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ARMY APPROPRIATION BILL. 



Committee on Military Affairs, 

House of Representatives, 

Washington, D, C, January 74, 1908, 
The committee met at 10.30 o'clock a. m.^ Hon. John A. T. Hull, 
chairman, presiding, for the purpose of considering the army appro- 
priation bill this day and the days following. 

STATEMENT OF GEN. CHARLES H. WHIPPLE, PAYMASTER-GEN- 
ERAL, ACCOMPANIED BT LIEUT. COL. HARRT L. ROGERS, 
DEPUTY PAYMASTER-GENERAL. 

The Chairman. The first item under your department is on page 
7, pay of officers of the line. You have an increase in that item. 
Have you more officers to pay than you had before? 

General Whipple. Yes, there is an increase in the number of offi- 
cers in the artillery. Under the act of January 25, 1907, the Presi- 
dent was authorized to fill the vacancies created at the rate of one- 
fifth each fiscal year until the total number of officers had been provided. 
This estimate calls for an increase of 35 second lieutenants mounted, 
82 second lieutenants not mounted, and pay for 1 chaplain. Corps 
of Engineers, act June 12, 1906. 

The Chairman, In the year 1907 you expended only $5,263,000. 
Is that caused by the shortage in the number of officers commissioned, 
and authorized by law? 

General Whipple. Yes; that was the cause of it. 

The Chairman. Is there not always some shortage on that item? 

General Whipple. Usually. 

The Chairman. The $5,724,700 is based on the full number of offi- 
cers authorized by law ? 

General Whipple. Yes; the authorized strength of the Army. 

The Chairman. Do you think there will be anything at all risky in' 
making the appropriation about what it was before, if tnere was about 
$500,000 saved and unexpended for the last fiscal year over the 
amount asked for this year? 

General Whipple. I think there would be a great risk unless the 
authorized strength of the Army is reduced. 

The Chairman. For instance, all salaries due for the fiscal year 
1907 are now paid; or have you still some unpaid? 

General Whipple. They are la'-gely paid. It sometimes occurs 
that officers draw their pay once in six months and occasionally a 
little longer interval, but as a rule they are all paid. 

Mr. Slayden. What are the conditions under which the collection 
is delayed, where the officer is serving in Alaska or away elsewhere? 

General Whipple. That is at the option of the officer. Some offi- 
cers prefer to draw their salary once in six months. While I was 
post paymaster here in Washington, some officers would draw pay 
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once in eight or ten months, and in one instance an officer drew pay 
once a year. Those cases are extremely rare. 

Mr. Hay. How many officers of the hne a'.e you short? 

General Whipple. About 160. 

Mr. Hay. In what grade ? 

Geneial Whipple. In the grade of second lieutenants. 

The Chairman. The shortage is nearly all second lieutenants, is it 
not? 

General Whipple. Yes. 

Mr. Prince. Do you know how many you are short on second 
lieutenants? 

General Whipple. They are practically all second lieutenants. 

Mr. Prince. How many are there? 

General Whipple. The number of second Ueutenants vacancies 
are about 160. 

Mr. Prince. I will ask you in that connection, if you should have, 
as you had in 1907, for pay of officers of the line, $5,418,683.32. You 
disbursed during that fiscal year, for pay of officers of the hne 
$5,263,360.88, leaving to the credit of that item some $200,000. 
What did you do with that money ? 

General Whipple. That is carried as an additional appropriation. 
We are allowed to carry three appropriations, and at the end of every 
three years it is covered into the Treasury. That is the law, so that 
every year we deposit to the credit of the Treasurer of the United 
States the entire surplus of the appropriation standing three years. 

Mr. Prince. Have you credited during the last three years any of 
the appropriation; and if so, how much? 

General W^hipple. I do not think I am prepared to answer that 
question. 

Mr. Prince. Do you know of any credit, within the last five or six 
years, that has gone into the Treasury, coming from the appropria- 
tions made for tne military establishment; and if you can not state 
that now, will you be kind enough to send it to the committee in 
answer to this question? 

General Whipple. I will be glad to do so. 

Mr. Prince. In administering the appropriation, do you apply this 
overplus to the pay of other officers, or do you make specific pro- 
visions for those oranches? 

General Whipple. No ; we keep strictly within the appropriation. 

Mr. Prince. Does it not go over into the general fund? 

General Whipple. It is a general fund except the mileage appro- 
priation, but we have to keep within the fiscal year in disbursing it. 

Mr. Prince. You do not use any of the overplus resulting from 
the pay of the officers. of the Army proper for the Ordnance Depart- 
ment? 

General Whipple. In that case there is a specific appropriation 
for Ordnance. 

The Chairman. This only applies to what is disbursed by the Pay- 
master-General, exception mileage ? 

General Whipple. Yes, sir. 

Mr. Prince. Pay of officers outside of Ordnance ? 

General Whipple. There is a special appropriation for Ordnance 
as well as Engineers. 
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Mr. Hay. There is a provision in the bill that all this shall consti- 
tute one fund. 

The Chairman. Certainly, and has been for years. The next item 
is length of service ? 

General Whipple. Yes, sir. 

The Chairman. Length of service is calculated by the actual men in 
service ? 

General Whipple. Yes, sir. 

The Chairman. The pay is fixed by law? 
. General Wihpple. Yes, sir. 

The Chairman. On that item there is quite a little surplus for the 
fiscal year 1907, amoimting to $32,000. Why should we increase that 
amount on that statement ? 

General Whipple. We have asked for the same amount that we 
did for 1908. We have asked for this increase on account of the 
number of officers who came into the service in 1898. They will 
have ten or more years' service during the fiscal year 1909 on account 
of completing another five years' service. 

Mr. Farker. There is a greater number of young officers in the 
Army now as compared with years ago ? 

General Whipple. Yes. 

Mr. Parker. So that service increase will be required all along the 
Ime? 

General Whipple. This particular year we are going to have 
increases on account of the unusual increase of officers in 1898. 

The Chairman. It is the second five-year period in which the 
great body of young officers came into the service after the Spanish 
war? 

General Whipple. Yes, sir. 

The Chairman. For pay of enlisted men of all grades, including 
recruits, $10,907,078.25. For 1907 you expended $8,713,558. It is 
based on the full authorization. I think it would be hardly possible 
to use it. 

General Whipple. It depends entirely on recruiting. This esti- 
mate is based on General Orders, No. 130, of 1907. We estimated for 
68,536 men, and the Secretary cut that down 5,000 privates, making 
a saving of $780,000. 

The Chairman. In the fiscal year 1907 you estimated for some 
63,000 men. The appropriation was for more than that. 

General Whipple. There has been an increase, of course — that is 
an increase in the number of privates and the increase of the Artil- 
lery. 

The Chairman. All enlisted men, noncommissioned officers, and 
privates. 

General Whipple. Yes, sir. 

Mr. Kahn. On page 8 there, is «, summarized statement of this 
amount that is asked for. 

General Whipple. On page 28 of the bill you will find the reason 
for many of these increases and changes. 

The Chairman. It does not apply down to the 30th of June only, 
but comes down to the present time ? 

General Whipple. Only includes June 30. 

Mr. Kahn. Anything paid since the 30th of June is not found on 
page 4. 
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Mr. Parkeb (reading). Disbursed during the fiscal year. 

Colonel Rogers. During the fiscal year. 

The Chairman. Have you anything in the statement disbursed 
since the 30th of June? 

General Whipple. No, sir. 

Colonel Rogers. It is to show the amount of money disbursed 
during the fiscal year. 

The Chairman. In reference to that we want to find out whether 
it was before or since the 30th of June. What we want to find out is 
whether the disbursement was out of that appropriation. 

Colonel Rogers. It would be some time before I could obtain that. 
This would be offset by a similar amount paid from a similar appro- 

f)riation for 1907. Tms column was given to illustrate the average 
or a full fiscal year- 
Mr. Young. This fourth column embraces payments made up to 
the 30th of June, 1907. 

Colonel Rogers. Yes, sir. 

Mr. Young. Give us the amount appropriated now. 

General Whipple. I think I will have to ask the indulgence of the 
committee for referring these matters to Colonel Rogers, who made 
up these estimates, as I came into office onlv on the first of the year, 
and therefore I am not so familiar with them as I will be a little 
later on. We want to give full information to the committee on the 
matter. 

Mr. Kahn. The General suggests that on page 28 of the printed 
itemized statement will be found the reasons for the increases asked 
for. 

General Whipple. Yes, sir. 

Mr. Sladen. Is that taken from the Book of Estimates? 

General Whipple. It is, so I understand. 

Mr. Young. The enlisted force of the Army is not increasing. You 
are not filling the ranks ? 

General Whipple. No, sir; we are far below it. It has been esti- 
mated that there is a shortage of about 18,000 men. 

Mr. Young. This shortage is not being filled, so the ranks are not 
increasing. 

General Whipple. Not materially, as I understand it. 

The Chairman. Length of service pay is $1,206,000. 

Mr. Sladen. It is the same as last year? 

General Whipple. About the same" as last year. 

The Chairman. Assuming that recruits are going out, has that 
not been largely reduced? You have a deficiency for 1907. 

Mr. Sladen. There was $120,000 deficiency. 

Colonel Rogers. Yes, sir. 

Mr. Slayden. It seems to be very closely figured out. 

General Whipple. Yes, sir; it i^. 

The Chairman. Subsistence department, $81,600. 

General Whipple. That is very close. 

The Chairman. You spent $67 more than the appropriation. 

Mr^ Young. These items simply embrace pay oi enlisted men in 
that department. 

General Whipple. Yes, sir; that is what we are considering now. 

The Chairman. These are for first-class sergeants, and the amount 
is fixed by law. 
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General Whipple. Yes, sir. 

The Chairman. Thev have special cooks for the Signal Corps? 

General Whipple. Yes, sir. 

Mr. Slayden. There is a big increase in the hospital item. 

General Whipple. I can explain the increase in the Hospital Corps, 
This is on account of the increase of 260 privates, first class, at $216, 
and an increase of 85 privates, at $192, making a total or $72,480. 

Mr. Slayden. An increase or 345 men. 

General Whipple. Yes, sir; 345 men. 

The Chairman. Did we increase the Hospital Corps in the bill at 
the last Congress, or is this increase of enlistment? 

General Whipple. The authorized strength of the Hospital Corps 
is 3,500 enlisted men, and it is not up to that limit. 

The Chairman. You have estimated for the whole 3,500 men? 

General Whipple. Yes, sir. 

The Chairman. They are all authorized by law? 

General Whipple, i es, sir. 

The Chairman. Do you know how much they are short? 

General Whipple. No, sir; but this increase was authorized by 
the Secretary of War. 

Mr. Young. Your estimates are based on the authorized strength 
of the Army, are they not? 

General Whipple. Yes, sir. This is based on the last General 
Orders, No. 130, for 1907, with the exception of 5,000 enlisted men 
that the Secretary cut out. i 

.Mr. Slayden. Do you know whether that authority was in the 
reorganization act or 1901, giving the Secretary of War power to 
increase the Hospital Corps? 

General Whipple. Yes, sir; I think it was. 

Mr. Hay. It is bound to be in that act. There was no other act. 

The Chairman. For clerks and messengers. That increase there 
you have figured on, as to the numbers asked for? 

General Whipple, Yes, sir. 

The Chairman. This whole matter of clerks is on the order of 
the Secretary of War? 

General Whipple. Yes, sir; at the request of the Chief of Staff. 

The Chairman. Under the head of The Adjutant-Generars Depart- 
ment, there is a misprint. It ought to be $76,000 instead of $67,000. 
All that is figured on the number and authorized by law? 

General Whipple. Yes, sir; entirely so. 

The Chairman. We did not increase the Medical Department last 
year and yet there is quite an increase asked for. 

General Whipple. The increase in the case of the Medical Depart- 
ment is for these reasons: That there are 12 captains due for promo- 
tion, which makes $24,000, and an increase of 1 major, $2,500, 
making $26,500. 

The Chairman. That major went in under a special act. He is 
dead now. 

General Whipple. He died since the estimate was made. 

Colonel Rogers. First lieutenants were promoted to captains. 

The Chairman. That would be an increase of $7,300. 

Colonel Rogers. Yes, sir. 

The Chairman. You expended $598;000 out of the $665,000? 
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General Whipple. Yes, sir; there are some 24 vacancies in the 
MedicalJDepartment. 

The Chairman. I would suggest that the promotion of lieutenants 
would not take $12,000, because it would only be the difference in 
the pay between first Ueutenants and captains. 

Colonel RoQEBS. This is the straight pay. It is figured separately 
from increases. 

General Whipple. It is a decrease of 12 lieutenants, moimted, 
which we take off, leaving a net increase of $7,300. 

The Chaerman. That is right. If you only expend it on the Med- 
ical Corps during the fiscal year of 1907, and on the major, the state- 
ment is correct, and I can see no reason why it is not. It is the 
average, because some years they will be over, and I do not see why 
that should not be increased from $590,000 to $683,000. 

Mr. Young. It is only $7,000. 

The Chairman. During the last fiscal year? 

Mr. Kahn. There is $71,000 of excess, practically. 

General Whipple. That is due to the number of first lieutenants. 
There is a shortage in the number of first lieutenants. 

The Chairman. If you fill the corps, you will need the full amount? 

General Whipple. Yes, sir. 

The Chairman. Length-of-service pay in the department of the 
Judge-Advocate-General is the same? 

General Whipple. Yes, sir. 

The Chairman. Also the Signal Corps? 

General Whipple. That is the same. 

The Chairman. Bureau of Insular Affairs. There is a new pro- 
vision there, because we have made the head of that a brigadier- 
general. 

General Whipple. Yes, sir. 

The Chairman. You put in a major there, too. 

General Whipple. Yes, sir. 

The Chairman. That officer is a captain in line and so is General 
Edwards, both detailed officers. Are they carried in the line and 
estimated for in pay of the officers of the line ? 

General Whipple. No, sir; just in this one place. 

The Chairman. While an officer is on detail, he is not estimated 
for in the line? 

General Whipple. No, sir. 

The Chairman. Going back to page 7, pay of the officers of the 
line, additional pay of aids-de-camps, $7,000. What is the addi- 
tional increase to pay to aids? 

General Whipple. It is fixed by law, $150 for aids to brigadier- 
generals and $200 to major-generals per annum. 

The Chairman. Whether mounted or not they get that additional? 
'General Whipple. Yes, sir. 

The Chairman. In insular affairs it is for the increase of a major 
aiid increase of a brigadier general. 

General Whipple. That is all. 

The Chairman. The next item is retired officers, page 20. 

Mr. Hay. Have you expended the amount appropriated in 1907? 

General Whipple. Yes, sir; and $51,129.76 more. 

Mr. Slayden. That is on account of the increased number of 
brigadier-generals ?(| 
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The Chairman. Under the head of retired enHsted men, you 
spent more than we gave you. 

General Whipple. I can explain that in this way, that the esti- 
mate is based on the pay for 991 officers, or an increase of 70 ofhcers 
over the number estimated for 1907. For the fiscal year of 1907, the 
expenditure approximately will be $2,354,107.03. The appropria- 
tion for the fiscal year 1907, for increase service pay of retired officers, 
was $400,000, and the expenditure was between $390,000 and 
$400,000. . The estimate for 1909 is based on that addition of 70 
officers to go on the retired list in 1908 and 1909. 

Mr. Prince. Do you estimate that some of them will pass away, 
or will they all live 1 

General Whipple. That is hard to estimate. 

Mr. Kahn. How did you get the estimate of 2,459 enlisted men on 
the retired list ? . 

General Whipple. We got that from The Adjutant-GeneraPs office. 
There are many of those items that we must get from him. 

Mr. Parker. I have jn my hand a printed sheet, headed ^'com- 
parative statement of estimates for the fiscal year 1909, appropri- 
ations for the fiscal years 1908 and 1907, and disbursements during 
the fiscal year 1907.-' That was prepared in your office? 

General Whipple. Yes, sir; with great care. 

Mr. Parker. It is the first time that we have had a full statement 
of disbursements for the preceding fiscal year. I understand that it 
is riven so as to make a fair average, one year with another? 

General Whipple. Yes, sir. 

Mr. Prince. As I understand it, the United States Statutes require 
the War Department to submit the amount of the appropriation and 
disbursements made for each fiscal year. Mr. Parker asked you with 
reference to the sheet of printed matter which you have placed before 
the committee. Is that a copy of the report that the Secretary of War 
is required to submit, or have you a fuller and more detailed report? 

General Whipple. The Paymaster-Generars report is much fuller 
than that and goes into the expenditures in detail. The Paymaster- 
General is required to make an annual re'port to the Secretary of War. 
This sheet before' you and the other in the annual report of the Pay- 
master-General is a report of the exact disbursements according to the 
fiscal years named. 

The Chairman. The printed report on our table is your report to 
the Secretary of War? 

General Whipple. Yes, sir; that is the annual report of the Pay- 
master-General to the Secretary of War. 

Mr. Prince. The one you are required to make is the one you have 
submitted for 1907, under date of August 1, 1907. 

General Whipple. Yes, sir. 

Mr. Prince. That report gives more in detail the history of the 
appropriation and the disbursement than does this statement pre- 
sented to the committee? 

General Whipple. Yes, sir. 

Mr. Kahn. This statement is much later. This comes down to 
December, 1907, and the other to August 

Mr. Prince. What we want is the 1907 estimate, and the one Mr. 
Parker referred to comes down almost to the present date. 

The Chairman. Down to the 1st of Julv. 
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General Whipple. To include June 30, 1907. 

The Chairman. The next item is paymaster's clerks. Have you 
the same number that you had last year? 

General Whipple, les, sir; those are all fixed by law. 

The Chairman. How is it we gave you less? 

General Whipple. It ia due to increase of service. They get an 
increase for every five years of service up to and including fifteen 
years and then it ceases. 

The Chairman. In the item of paymaster's messengers there is an 
increase of $2,000. 

General Whipple. That is asked for on account of the need of a 
messenger in Cuba and two in the Philippines at Zamboanga and 
Iloilo. 

Mr. Slayden. What does a messenger do for a paymaster? 

General Whipple. They have a good deal of work to do at a post, 
such as going back and forth, carrying rolls, and doing the ordinary 
messenger's work. They take care of the offices and keep them 
clean. They are practically fanitors. 

Mr. Slayden. Do they sweep and brush? 

General Whipple. Yes, sir. 

The Chairman. Here they sit at the door. 

General Whipple. I am speaking of the pay department only. 

The Chairman. Traveling expenses of paymaster's clerks. I see 
you expended more than we gave you ana more than you asked for 
this year. 

General Whipple. It is all one fund. 

The Chairman. So that it laps over if there is a Uttle shortage on 
one item? 

General Whipple. Yes, sir. 

The Chairman. In courts-martial and courts of inquiry you think 
you ought to have the same as last year? 

General Whipple. Yes, sir. 

Trie Chairman. You get the bills and they are audited in the Treas- 
ury Department. 

Mr. Young. I see there is quite a large increase in commutation of 
quarters on account of the law. 

Mr. Slayden. Referring to the item estimated for and appropriated 
for last year for clojbhing not drawn due to enlisted men on discharge. 
That is about the amount of the allowance that the enlisted men make 
as profit. ^ 

General Whipple. It is what he saves out of his allowance for 
clothing during his enlistment of three years. 

Mr. Slayden. Dividing that by the average number of enlisted 
men in the Army you get an idea of what the saving is per man on 
clothing allowance for three years. 

General Whipple. It is only paid on discharge after three years' 
service. 

The Chairman. It depends on the man and the care he takes of 
his clothing. Some men are careful and others are not. 

Mr. Slayden. It is the total amount saved by the enlisted men 
of the Army. 

General Whipple. Yes, sir. 

The Chairman. Next is amount paid officer in charge of pubKc 
buildings and grounds in Washington. 
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General Whipple. He has been promoted. He is now a major. 

The Chairman. He gets the pay of a colonel? 

General Whippl:e. Yes, sir. 

The Chairman. Commutation of oflBcers on duty without troops, 
$418,000. That is the same as last year. I thought we gave a 
larger allowance for commutation of quarters. 

General Whipple. It was effective from March, 1907. 

Mr. Young. We increased it $115,000. 

The Chairman. Interest on soldiers' deposits. That is a guess? 

General Whipple. Yes, sir. 

Mr. Young. The amount seems to get lower. 

The Chairman. The item for expert accountant is fixed by law? 

General Whipple. Yes^ sir. 

The Chairman. There is a new item for extra pay of enlisted men? 

General Whipple. I would say that the estimates for that extra 
compensation for enlisted men has been approved by the Secretary 
of War. 

At 11.55 a. m. the committee adjourned to Thursday, January 16, 
1908, at 10.30. 

January 16, 1908. 
STATEMENT OF GENEEAL WHIPPLE— Continued. 

Mr. Chairman, I would' like to make a little correction in my testi- 
mony given at the last hearing with reference to the Hospital Corps. 
I was asked the question, I think by Mr. Hay, as to wnether that* 
limit was fixed by the act of 1901, and I said it was, but I find, in 
looking it up, that I made an error. The limit was fixed by the act 
of March 1, 1887. The Secretary of War was given the authority 
to regulate the number of men in the Hospital Corps. There is no 
limit, practically. The act reads, *^as the service may require.'' 

Mr. Slayden. Are they separately and specially recruited ? 

General Whipple. Yes, sir. 

Mr. Slayden. Then they can not be detailed for other service in 
other parts of the Army? 

General Whipple. Not until the end of the enlistment period. 

The Chairman. Your first item for to-day is for mileage to officers 
and contract surgeons when authorized by law, $550,000. On this 
question of mileage the members of the committee submitted to you 
some Questions which you answered quite promptly and fully. The 
expenditure of the funds would not come under your jurisdiction in 
any sense whatever. It is under the Secretary. 

General Whipple. Yes, sir. 

The Chairman. I noticed in your report that there is a wonderful 
difference in the amount of the different items. General Greely 
expended more for himself and the aids than did the others. How 
did it happen that his expenses were so much larger than the other 
officers? 

General Whipple. That comes from being division commander for 
the first six months of the calendar year. 

The Chairman. That is the Department of the Lakes? 

General Whipple. Also Departments of Missouri and Dakota. 

The Chairman. I noticed that he expended on his own account 
$1,955, and by his aids $1,604. 
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Mr. Gordon. He was in Alaska. 

The Chairman. I presume that in Alaska he was on a Government 
boat. Are they allowed to take aids with them ? 

General Whipple. Yes, sir; one aid. 

The Chairman. I see that General Thomas, brigadier-general of 
the Department of Colorado, got in on it lively, too. All you have to 
do with it is to pay them when they are certified ? 

General Whipple. We are governed and regulated by law in the 
expenditure of every dollar. 

Mr. Anthony. Is it the custom for officers on sick leave to be allowed 
mileage? 

General Whipple. Not unless they have orders from the Secretary of 
War or from the department commander, placing them on a duty 
status. 

Mr. Anthony. Do you know of any cases where officers on sick 
leave have been allowed mileage ? 

General Whipple. I know only of cases where officers on sick 
leave would be needed for some special duty and would be ordered 
for that purpose, and in that case they would be placed on duty. 

Mr. Anthony. While on any private business you never heard of it ? 

General Whipple. No, sir. 

The Chairman. The only way an. officer could get mileage would 
be to be ordered to report to a certain place. If he is sent for the 
good of the service, for instance. You have used all of that money 
and a little more? 

General Whipple. Yes, sir; we have practically used all of the 
mileage of 1907. 

Mr. Young. I see that the amount you have asked for is $40,000 
less than the amount expended last year on mileage. 

General Whipple. It was the judgment of the Paymaster-GeneraPs 
office that we would require more than was included in the estimate. 
We asked for $600,000, out when the estimate came to the Secretary 
of War he reduced it $50,000. We are still of the opinion that 
$550,000 will not be sufficient. 

Mr. Young. Is there any reason that you know of why we could 
not cut that amount below the expenses of last year? 

General Whipple. No, sir; I do not think it is possible to do it. 
The travel naturally increases some. 

The Chairman. I think the mileage accoimt can be cut off largely. 
I imderstand that officers went out and inspected Yellowstone Park, 
came back to Chicago, made inspections there, and returned to the 
neighborhood of Yellowstone Part again. 

Mr. Slayden. Is that a bureau of inspection ? 

The Chairman. It is under the commander of one of the depart- 
ments. 

Mr. Slayden. Is it duplicating the work of the Inspector-General? 

Mr. Stevens. The accounts are in two or three different depart- 
ments. 

The Chairman. I was stating what I had been told about the 
matter. 

Mr. Stevens. No department commander would have authority to 
do that. 

The Chairman. The impression seems to be that some of these 
officers have gone several himdred miles out of their way in order to 
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run up a long mileage account. I think that ought to be brought out, 
so that if these gentlemen are doing that their accounts ought to be 
disallowed. I think mileage can be saved if there is a little care 
taken in that respect. 

General Whipple. In the Pay Department we are simply custo- 
dians of the fund and we pay them by law and regulations. 

Mr. Slayden. Do you thmk that this $550,000 you estimate for 
will be required for the officers and contract surgeons for the ensuing 
fiscal year? Is it below what you think it should be? 

General Whipple. Yes, sir. I think it should be $600,000. 

Mr. Slayden. How much below? 

General Whipple. Up to the 30th of April it is about $50,000 
below what it should be. I can answer that better by stating what 
we have expended up to the 30th of November. Ihe amount is 
$296,392. 

Mr. Slayden. Is that the average? 

General Whipple. There is an increase in some items; for instance, 
for the entire ;^ear of 1907 we expended $143,000 for change of sta- 
tions, and within five months of this year we have expended $93,000, 
against $143,000 for the entire fiscal year. That is only one item. 

The Chairman. Have you a list of" all of the rr.ileage? 

General Whipple. I have it up to and including the last five 
months. 

The Chairman. Of this, fiscal year? 

General Whipple. Yes, sir. 

Mr. Slayden. You think it will be exhausted by the 30th of April ? 

General Whipple. Yes, sir; without a doubt. 

Mr. Slayden. Suppose Congress decides not to appropriate it, 
then what will you do? 

Gejieral Whipple. We will have to do without it or ask for it 
in a deficiency. 

Mr. Slayden. Suppose Congress is not in session. 

General Whipple. That will have to be anticipated. But, as a 
matter of fact, we would make no more payments. 

Mr. Slayden. What will be done then? 

General Whipple. We can not charge mileage to any other appro- 
priation. 

Mr. Slayden. Can they not travel and create a deficiency? 

The Chairman. That is a question of administration. That is a 
question the Secretary of War can answer. They can create it by 
law. If there is not enough money it is not against the law for them 
to create a deficiency. 

Mr. Slayden. The question is whether or not it is enjoined by 
law. 

The Chairman. That is a question for the Comptroller and War 
Department to thrash out. Would it be possible for you to give us 
an account of the amount expended ? 

General Whipple. It is already in the report of the Paymaster- 
General. The funds are itemized. 

The Chairman. I am referring to the mileage paid to each of the 
different officers. 

General Whipple. We could get that, but it would take us many 
days to do it. It would interfere with the work of the office if we 
were compelled to make that compilation. 
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Mr. Prince. Have you made your detailed statement to the Secre- 
tary of War or to some officer of the Government outside of your own 
department? 

General Whipple. I have furnished it in the annual report of the 
Paymaster-General ? 

Mr. Stevens. Is it not true that some of the officers in the Army 
throughout the country have more than one duty to perform? Has 
not an officer detailed at headquarters or on a reservation more or less 
of another kind of duty to perform? 

General Whipple. It frequently happens so. 

Mr. Stevens. It occurs because there are not enough officers at 
the post to do all kinds of work. 

General Whipple. That is the reason. 

Mr. Stevens. Would there not be more travel by officers having 
different kinds of service to perform? 

General Whipple. That I am not prepared to answer, but I should 
think not. I do not think it would increase the amount of travel 
greatly. 

Mr. Stevens. It would not make much difference? 

Genei:al Whipple. No, sir. In reference to the disbursement of 
this mileage fund, the Secretary of War allots for the year the 
amount that shall be expended m any one quarter. For instance, 
of the $550,000 appropriated for this year there was allotted for the 
first quarter, $175,000; for the second quarter, December 31, $160,000; 
for the third quarter, $115,000; for the fourth quarter, $100,000, 
making $550,000. On the 20th of December all the mileage was 
exhausted and the paymasters were instructed not to make any 
more payments. The vouchers which had accumulated were taken 
out of the third quarter on the 1st of January. 

Mr. Stevens. Do you know whether or not the War Department or 
the department commander is allowed a certain amount to expend 
within their discretion? 

General Whipple. There is no limitation. It is governed by 
the amount of travel necessary. The travel is larger for the first 
quarter from July until the 30th of September than any other quar- 
ter. That is the reason that such a large amount was allotted for 
the first quarter, $175,000. 

Mr. wStevens. Is there anything to prevent the Department froni 
using a large amount of money for mileage during any one of those 
quarters if it should desire to do so, or if it be necessary? 

General Whipple. I have no means of knowing what their restric- 
tions are. I presume certain instructions are given them. 

Mr. HoLLiDAY. Does this mileage include mileage paid to the 
officers of the Engineer Corps who are required to inspect rivers and 
harbors? 

General Whipple. No, sir. 

Mr. Stevens. It does when they are engaged on fortification work. 

General Whipple. On strictly military duties. 

The Chairman. I see you increased the items to enlisted men on 
foreign service, pa^e 24. 

Mr. PRnfCE. Will you be kind enough to tell us on what page of 
your report appears the statement you made as to mileage? 

General Whipple. Pages 9 and 10. 
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Mileage dishurgements for the fiscal year ended June SO, 1907, 



Inspection of the Army: 

By the generals commanding departments, accompanied by 
oflQcers of their staffs, as provided by paragraph 191, Army 

Regulations 1218. 54 

By officers of the Adjutant-General's Department ! 

By officers of the Inspector-General's Department 944. 96 

By officers of the Quartermaster's Department ' 230. 21 

By officers of the Subsistence Department 61. 52 

By officers of the Medical Department .• | 61. 88 

By officers of the Ordnance Department i 389. 26 

By officers of the Corps of Engmeers 

By officers of the Signal Corps 169. 36 

Inspection of— 

Troops , 

Horses \ 487. 1 1 

Engineer and other property 

Artillery districts 

Submarine mines 

Work on fortifications by engineer officers 

Special inspections 

.Inspection of colleges 

Inspection of militia $164. 99 234. 19 



Appropriations. 



1905. 



1906. 



1907. 



Total for inspections , 164. i 



J 



$10, 148. 15 
33.40 
14,021.95 
7,806.65 
5,501.70 
1,947.63 
10, 184. 59 
838.09 
2,930.99 

105.12 
4,544.64 

104.78 
3,468.85 
l,9o3.70 
3,340.23 

681.91 
1,707.16 
9,577.29 



3,502.83 79,496.73 



2a5. 44 
281.27 
141.55 
27.54 



General recruiting duty | 3, 472. 70 C>5, 323. 56 

Joining for and retumme from recruiting duty HI. 44 5, 239. 71 

Returning from conductmg recruits i 1, 506. 73 16, 500. 64 

Total for recruiting ' ; 5,090.87 | 87,063.91 

General Staff ' 346.40 

Change of station \ 150.77 ' 18,788.17 

General Service and Staff College. Fort Leavenworth, Kans 166. 62 

Travel of general officers and their aids other than for inspection 217. 88 

Travel in Europe and other foreign countries 783. 71 

Courts-martial and courts of inquiry , 96.82 , 1,235.68 

Payment of troops r 67.80 | 206.24 

Officers, of the line ordered to express offices to obtain money for pay- , [ 

ment of troops ; ' 

Treasurer and professors Military Academy (academy duty) i 15. 12 

Instructions of Secretary of War (confidentfal duty) . ." .•. . . i 2, 970. 46 

Tareet practice, inspexition target ranges and rifle teams | | 1, 133. 49 

Conducting prisoners, sick and insane i i 253. 45 

Line officers on business for Quartermaster's and Subsistence depart- I 

ments I I 144. 29 

Retiring boards and officers retired and ordered home 1, 123. 91 

Board of Ordnance and Fortification i \ 

Boards to exiimine officers for promotion I i 1, 087. 68 

Boards for examination of gunners j 610. 78 

Boards of survey i 5. 04 

Board on General Staff 

Board to revise the report of the Endicott Board 

Board on church claims, Philippine Islands 

Board on testing revolvers 

Board on selection of military sites 



Board for considering questions pertaining to the protection of sea- 
coast forts from attack by land. 

Witnessing method of preparing emergency ration .- 

Leases and other legal lousiness 

Topographical work 

Mifitary surveys •. . . . 

Consultation with division and department commanders 

Special investigations 

Fire control and installation 

Pursuit of deserters and escaped prisoners 

War College 

Naval war College 

Attending American Medical A ssociation 

Attending national association for study and prevention of tuber- 



I 

206.32 I 




12.18 1. 
30.35 I 
120.22 I 



10.91 I 
CO. to , 



bulosis. 



Attending Society American Bacteriologists 

Attending special course, university, Liverpool, England 

Attending National Guard Association 

Attending dedication Carnegie Institute, Pittsburg, Pa 

Attending National Rifle Association 

Attending International Homeopathic Medical Congress 

Attending Military Surgeons' Association 

Attending American Veterinary Medical Association 

Attending dedication ceremonies School of Applied Engineering, 

University of Pennsylvania 

Attending National Dental Association 



2)576.97 
142,748.23 
4,479.09 
3,006.77 
4,045.39 
18,031.30 
13,517.59 

231.11 

393. 82 

7,895.86 

36,247.38 

4,851.67 

2,778.47 

8,537.36 

1,493.43 

39,990.87 

1,110.05 

38.78 

1,28L96 

266.59 

322.36 

490.91 

229.36 

148.22 

i,' 403." 86 

1,630.50 

23.68 

1,140.21 

1,883.30 

923.86 

86.80 

1, 190. 94 

135.46 

101. 44 

318. 22 
31.92 
334. 93 
740. 37 
^2.28 
3L92 
27.16 
108.78 
216.58 

19.18 
39.48 
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Mileage disbursements for the fiscal year ended June 30, 1907 — Continued. 



Attending German army maneuvers 

Attending Briti^li Medical Association 

Attending funerals 

Anny of Cuban pacification . . . ! ^ 

Conference with Secretary of War 

Accompanying Secretary of War on tour of inspection 

Escort duty for Secretary of War 

Witnessing balloon experiments 

Militia o .licers attending 'garrison and service schools 

Army maneuvers 

Relief of sufferers from earthquake and conflagration on the Pacific 
coast 

Pikes Peak Centennial Celebration 

War Department exhibit at Cincinnati Fall Festival 

Joint Army and Navy Board , 

Departments' field day 

Joint Army and Militia Coast Defense Exercises 

Duty at Jamestown Tercentennial Exposition 

Accompanying representatives of foreign countries to the James- 
town Tercentennial Exposition 

Artillery instruction at Indian Head and navy-yard gun factory 

Field operations, Philippine Islands 

Panama Canal 

Orders fail to show specific duty enjoined 



Amounts. 



Total Pay Department disbursements during fiscal year 1907. . . 

Paid by Auditor for War Department, on Treasury settlements and 

chargeable to mileage appropriations 



Aggregate, Pay Department and Auditor for War Department. 



ig05. 



Appropriations. 
1906. 



I 



1907. 



115.40 



6.48 
505.61 

4,472.22 



32.14 



1480.38 43,155.05 



22.18 



1,025.96 



11,426.66 

76.30 

23.50 

39,747.88 

132.20 

1,258.48 

19.42 

109.97 

928.92 

24,797.48 

3,382.83 

16.94 

38.71 

48.79 

115. 72 

476. 27 

2,049.98 

3,115.31 
628.32 
100.69 
73.44 
57.87 



550,340.73 

43,155.05 

480.38 



593,976.16 

211. 36 

1,025.96 

22.18 



595,235.66 



Comparative statement of the principal item^ showing increase in mileage for 1907 over 

that for 1906. 



1907. 



Actual expenses traveling with troops, act June 12, 1906. . 
Army of Cuban pacification, October, 1906, to June, 1907. 

Change of station 

Boards to examine officers for promotion 

Jamestown Tercentennial Exposition 

Recruiting duty 

Target practice, inspection target ranges, rifle teams 



Total. 



$22,004.38 
39,747.88 

142,748.23 
39,990.87 
5,165.29 
87,063.91 
36,247.38 



1906. 



1128,504.52 
11,216.72 



80,808.34 
26,912.81 



Increase. 



122,004.38. 
39,747.88 
14,243.71 
28,774.16 
5,165.29 
6,255.57 
9,334.57 



125,525.56 



The Chairman. As to the item of foreign service, I thought yoa 
would spend more than that. 

General Whipple. That included short payment for the previous 
year. 

The Chairman. You have some of that left over. 

General Whipple. It is a mere matter of estimating the foreign- 
service pay. 

The Chairman. It depends upon the number of troops abroad?' 

General Whipple. Yes, sir. 

Mr. Stevens. Suppose the troops were to be withdrawn from 
Cuba? 

General Whipple. That would make considerable difference. 

The Chairman. The next is the item for the payment of the 10 
per cent. 
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General Whipple. That is for the same reason. 

The Chairman. There is a Uttle proposed change in the law. It 
is contained in the proviso. In one item they pay from the time 
they leave and in the other item they pay from the time they get 
there. 

General Whipple. You refer to a former law. The present law is 
now from the date of their departm^e to the date of their landing in 
the United States. 

The Chairman. Wherein does the first proviso change the existing 
law? 

Mr. Hay. It does not change the existing law. The Chief Signal 
Officer proposes the change. 

The Chairman. The Cmef Signal Officer, General Allen, is here and 
he can tell us about it. 

General Allen. That is extra-duty pay. The proviso says, ''to 
enlisted men in the foreign service." It does not come from the 
Chief Signal Officer. It came from the War Department. 

Mr. Hay. Why does the first proviso change tne first law? 

Colonel Rogers. It is to make it permanent. 

The Chairman. Does the Paymaster-General wish to submit any- 
thing further? 

General Whipple. There is one question that I promised to answer 
Mr. Prince about, viz, the amount of money covered into the Treasurv 
June 30, 1907. The amount is shown in the Paymaster-General s 
report, and it is about $670,000. That is added to the amount of 
money that remains in the Treasury wliich we have not drawn out, 
so that at the present time there is $1,182,791.62 remaining in the 
Treasury availaole for expenditure until the 30th of June, 1909, when 
it lapses; but of that a^mount about $670,000 was covered in by the 
various paymasters in the fiscal year 1907. 

Mr. Prince. From what source did that come — from the pay of 
the Army, or from what source? As I understand it, the statute says 
that the monev herein appropriated, excepting that appropriated for 
mileage, shall be disbursed for pay of the Army, and for that purpose 
shall constitute one fund. There could not be a division of the fund. 
From what ftmd did that come? 

General Whipple. The general law embraces all the various appro- 
priations with the exception of mileage. 

Mr. Prince. That is aU right. 

General Whipple. No mileage was deposited. I doubt very 
much whether we have any of that on hand. 

Mr. Prince. Have you any data as to the amount covered into the 
Treasury for 1906? 

General Whipple. Yes, sir; it is $235,351.72. 

Mr. Prince. Have you any data as to the amount covered into the 
Treasury in 1905? 

General Whipple. That yearit was very close, being only $8,011.35. 

26138—08 2 
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STATEMENT OF BftlO. OEK. ABTHUB M. MUBBAT, CHIEF OF 
ABTILLEBY, ACCOMPAKISB BT CAPT. JOHNSON HAOOOD, ASSIST- 
ANT CHIEF. 

The Chairman. I see that you have put in some new legislation. 
You have simply divided it up. 

General Murray. Before I go into that I want to call attention to 
the fact that under the heading relating to the Chief of Artillery occur 
the words ^^Coast Defense School of Fort Monroe.'' At the time the 
estimate was put in it was intended to consolidate the two coast artil- 
lery schools, tne School of Submarine Defense at Fort Totten and the 
artillery school at Fort Monroe. The consolidated school at Fort 
Monroe has, since the estimate was submitted, been designated as 
the ^^Coast Artillery School;'' so that I would hke to have the word 
*' defense" changed to '* artillery," so that it would read ^^ Coast Artil- 
lery School at Fort Monroe." 

In regard to this school at Fort Monroe, it was decided last year by 
the Secretary of War, on the recommendation of the Chief of Staff, to 
consolidate the two schools. Heretofore we have had the School of 
Submarine Defense at Fort Totten, N. Y., and the other, the artillery 
school, at Fort Monroe, and it was decided to consolidate them at one 
place. Fort Monroe. The item as submitted is with the view to this 
consolidation, this being of course intended to be in the interest of the 
school or of instruction m coast artillery. The estimate is given in the 
Book of Estimates, page 184, and in the accompanying note explana- 
tion is made in regard to the consoUdation of the two schools. 

Mr. Hay. How do the appropriations for the two schools compare ? 

Greneral Murray. I was coming to that. Last year the allotment 
for the Artillery School was from the appropriation for the general 
service schools and was $8,000, while the appropriation fpr the 
School of Submarine Defense was $16,000, the sum of the allotment 
and appropriation being $24,000. This estimate as given here is an 
increase or $4,000 over the amount given for the two schools last 
year and is explained in the same note. The increase is on account 
of setting up the apparatus and of supplying such apparatus and 
material as will be necessary in the equipment to get it in working 
order. There is a small increase over the combined amount and it 
is considered necessary. 

Mr. Slayden. Will it effect economy when the schools are joined? 

General Murray. It will undoubtedly effect an improvement in 
the coast artillery instruction, and there should be a slight economy. 
If they are combined it will result in a decrease in the number of 
instructors 

Mr. Capron. Is there anything in the way of school faciUties, 
buildings, etc., now left at Fort Totten? 

General Murray. It is all to be moved to Fort Monroe. The 
buildings vacated will be used for other purposes. No special build- 
ing for school purposes has been erected at Fort Totten, and none 
will be left unoccupied after the transfer. 

Mr. Capron. The premises vacated at Fort Totten will be used 
for other purposes? 

General Murray. Yes. On account of the increase of the Coast 
Artillery, Fort Totten is to be enlarged from a five-company post 
to an eight-company post and all the buildings vacated by the re- 
moval of the school wul be used in the enlargement of the post. 
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Mr. Slayden. I understand that the torpedo work and planting 
of mines have been transferred from the Engineer Corps to the 
artillery. 

General Mubeay. It was transferred February 2, 1901, since which 
time the school for instruction in submarine mine work has been at 
Fort Totten; and now, both gun and mine work being under artillery, 
the two schools will be consolidated at one place, with the view to 
tlie ins true tipn of two classes at the school, a one-year class for in- 
struction in everything a company oflScer ought to know, and a two- 
year class for special instruction as artillery engineers and district 
staff officers. 

Mr. Pbince. Will there be any school of the kind at Fort Totten? 

General Mubeay. N9. The entire School of Submarine Defense 
will be removed to Fort Monroe. 

Mr. Paekeb. With reference to the torpedo matter, the submarine 
mines, and all that, do you have any trouble about keeping vessels 
off your torpedo mines ? 

General Mubbay. During the time we are planting them for 
instruction purposes we have great difficulty always in making com- 
mercial vessels slow down when going over tnem. We only put them 
down at certain times, and, so far as possible, try to make com- 
mercial vessels slow down so as not to injure the mines or the cables. 

Mr. Pabkee. How about anchoring over them ? 

General Mubbay. When anchors are dragged over the cables th^j 
are injured. During maneuvers we have always had difficulty, and I 
have always had to ask the harbor masters and owners of steamship 
lines during that time to regulate the speed of boats passing over our 
cables. 

Mr. Pabkeb. In anchoring over them is the danger to the mines 
or to the vessels? 

General Mubbay. There is no (lano;er to the vessels from the mines. 
They simply pull up our cables by dragging them. 

Mr. Pabkeb. During the Spanish war you had special rules for 
that. 

General Mubbay. Yes. In running over our mines the danger to 
vessels is in the propellers getting mixed up with the cables, causing 
the vessels trouble. 

Mr. Pabkeb. It is essential to be able to tell people to keep off? 

General Mubbay. Yes, sir. That is, during the time the maneu- 
vers are. progressing or that the officers and men are out for instruc- 
tion purposes. 

IVIr. MiLLEB. You do not plant dangerous torpedoes or those with 
fuses? 

General Mubbay. Not ordinarily. We plant two or three occa- 
sionally for instruction^purposes and then take them up again. 

Mr. Pabkeb. During the Spanish war you had special rules? 

General Mubbay. Yes; and we must still have strict rules, under 
the direction of the Secretary of War, in order to control commercial 
vessels, not only to keep them from running over the cables at high 
speed, but also to make them take care to see that they do not bump 
tne mines. 

Mr. Pabkeb. In doing so do you have any difficulty in making 
commanders of vessels obev orders? 

General Mubbay. I think they do not obey the orders. 
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The CiiAiUMAX. They do not obey the orders, and we had pictures 
here showing that. They wanted a provision by Congress to prevent 
that, but Congress refused to give it! 

Mr. Parker, The navy vessels are aware of the location of such 
mines, are they not? 

General Murray. The Navy, in conjunction with the Coast Artil- 
lery, undertake in time of war to control all that for a certain area, 
called a defensive sea area, beginning at the entrance to the harbor 
and running out to a certain point, which is called the outer limit of 
defense, and it is desirable to so take control of any commercial ves- 
sels entering the harbor, so as to prevent their going through the 
mine fields m the harbor. 

Mr. Parker. During the time of war and during the time of prac- 
tice? 

General Murray. Yes, sir. 

Mr. Parker. How many times last year did you plant torpedoes? 

General Murray. Very seldom; not more than once a month. 

Mr. Parker. As I understand it, the statutes at present provide 
that if vessels do any damage they shall be held responsible. There 
is not any punishment now, I presume, because you can not always 
find the yessel that does the damage. 

General Murray. It is difficult if they pass through in the night- 
time. It is proposed to take control oi the outer limit and also to 
inake an inner Imiit; that is, to have a limit of mine fields, and then 
control all vessels passing through the defense fields in time of war. 

Mr. Parker. Or during the time of practice. 

General Murray. That will be controlled by the Chief of Artillery, 
but in time of war we desire to take control of vessels and should have 
authority for such control, for otherwise the commercial vessels would 
run over the loaded mines. Under ordinary conditions a passageway 
would be left, of course, but at the last moment we would close every- 
thing up. A passageway must be left so as not to interfere with 
commerce, imless in cases of emergency, calling for extra precaution. 

Mr. Parker. Mines are expensive? 

General Murray. They are expensive and are very difficult to 
re^ace once they have been knocked out. 

The Chairman. How many officers and students are there? 

General Murray. The number of officers we have heretofore sent 
to the school at Fort Monroe is 50. It is contemplated as soon as 
possible to keep that number there every year. There will be put in 
the second vear's class the men who do the best in the first year's 
class, as well as other officers who have been selected from among 
those who have been through the school in previous years or whose 
records show that they are good officers. The second year's class wiU 
be made up of good men and selected men from the number who have 
been in the class from the first year. That second year class will be 
composed of about 20 men. tip to the present time, due to the 
shortage of officers in the Coast Artillery, we have had, I think, about 
35 men in what corresponds to the first year's class. I am not cer- 
tain as to the exact number, but hereafter I think there will be about 
50 in the first class, 20 in the second class; all told, about 70. 

The Chairman. How many professors ? 

General Murray. We have not yet consolidated the school. I 
hope to divide the officer^s division of the school into two departments, 
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and to place at the head of each department a man who shall have 
control of his department. These will be subdivided, according to 
the work in the department, probably into two or three subdepart- 
ments, and each of those subdepartments should have its instructor, 
for all the work will be going on at the same time. In the officers' 
division I contemplate that there will be seven or eight instructors. 

In the enlisted men's division of the school there will be an officer 
Avho will have general charge. There will be an officer in charge of 
the subdepartment for master gunners, for master electricians, for 
electrician-sergeants, for the engineers and the firemen, and for any- 
thing else that majr hereafter be decided to be proper and necessary 
to put in that division. 

The Chairman. How many enlisted men are there in the school? 

General Murray. There are 20 to 35 men in the electrician-ser- 
geants' department, depending on the number of vacancies in that 
grade. In regard to tne new grades, the engineer and firemen's 
grades, which you gave us last year, the subdivisions corresponding 
to them have not yet been established in the schools; but we get the 
engineers mostly from the electrician-sergeants. The whole idea is to 
send enough enlisted men to the school to insure the keeping up of the 
higher grades allowed, master electricians and electrician-sergeants, 
engjieers, etc. 

The Chairman. On page 6 of the report of the Secretary of War 
th6y say there are 49 officers detailed for this school. 

General Murray. That includes students and instructors. There 
are so many students detailed in the school and I was giving the 
number in the present class. 

The Chairman. Does this 49 include students and instructors? 

General Murray. Yes. 

The Chairman. You have about 15 instructors for officers. 

General Murray. I do not remember the exact number of instruct- 
ors and students. I know there were about 50 students at the begin- 
ing of the school year, but, as I said, I think there are about 35 now. 

The Chairman. Will you have, when you get the school going, 
about 15 instructors for the men and about 15 for the officers? 

General Murray. No; about 6 to 8 instructors for the officers and, 
I think, about 5 instructors for the enlisted men; so there will be any- 
where from 11 to 13 instructors there, or about 6 instructors for the 
70 student officers and 5 for the enlisted men. 

The Chairman. You want about 70 students and officers there 
when you get it running? 

General Murray. Yes. 

The Chairman. Then you will have about 8 instructors? 

General Murray. Yes, but they are not all really instructors; 2 
of them will have charge of administrative work and keeping run of 
the different departments under their supervision. 

The Chairman. How many enlisted men will receive instruction? 

General Murray. In the electrician-sergeants' class I think we 
will have about 30. In the engineers' class I think it will take at 
least 20, and in the firemen's class from 10 to 15; in all, from 60 to 
75 men. In the same way as in the officers' division, there will be 
an officer in charge of the enlisted men's division, under whom there 
will be 4 instructors. When there are not enough instructors for 
the different classes they will have to make up the deficiency from 
enlisted men as assistant instructors. 
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. The Chairman. You have on pagQ 5 a proviso in regard to booke. 
It says that ''section 3458 of the Revised Statutes shall not apply 
(etc.) to the pay from this appropriation." • 

General Mubray. That is simply to enable us to bring in books 
intended strictly for the school without paying duty. 

The Chairman. It is arranged so that you can subscribe for the 
books in the ordinary course without having the money allotted^ 

Ge^eral Murray. It is the same thing as is done for the informa- 
tion bureau. ' 

Mr. Parker. Why not insert the word ^^hereaifter?'' 

Mr. Prince. That is legislation on an appropriation bill. 

The Chairman. These publications will not be sent unless you send 
the money. This authorizes you to send the subscription money 
when you make your subscription. That is the reason the proviso 
is put in. 

General Murray. Yes. I would Uke to state to the committee 
that, in my opinion, these estimates, not only for the Coast Artillery 
School, but for the general service schools, are down to a minimum. 
I recognize that you must keep expenses down and that the Coast 
Artillery has asked — as I beUeve will be shown by the Book of Esti- 
mates — ^for about $40,000,000. I do not think we will get all of that; 
but I would say here that when it is being considered as to what 
should be appropriated, if a cut is proposed, I think it would be 
better to make a cut of $10,000 in almost any fortification item than 
to cut any service school $1,000. In other words, it is Uke taking so 
much oft a man's nose. It is a question of how much the cut will 
hurt. It will be in the interest of the pubUc service to make the cut 
somewhere else than on the service schools, on which the efficiency 
of the Army depends. 

The Chairman. That means that the cut will be made on forti- 
fications. 

Greneral Murray. Yes. If you had to consider both the estimates 
for the fortifications and the schools, I would say cut on the fortifica- 
tion estimates, if a cut nmst be made when you are deciding on the 
amoimt of money you are going to give us. 

Mr. Stevens. I noticed in that item of extra-dutj pay to soldiers^ 
it covers all the employees, carpenters, etc. What is your experience 
in using men for that work ? Do men Hke to do that work ? 

General Murray. As a rule, yes, when they get paid for it; but 
without extra pay it is another question. 

Mr. Stevens. It has not deteriorated their services as soldiers? 

General Murray. No, as a rule they select the. best men — men who 
are especially qualified for extra-duty work. In addition to that 
extra-duty men are, as a rule, required to attend to military duties; 
and it is thus assured that thev will get all necessary instruction. 

Mr. Slayden. It is a sort or reward? 

General Murray. Yes. It develops the best men. 

Mr. Stevens. Can you keep the men in the service with this sort 
of pay? 

General Murray. Yes; I think so. The men who are getting 
extra-duty pay are more inclined to stay. 

Captain Hagood called my attention to the fact that we have had 
for quite a number of years in the Coast Artillery a number of men 
who really do harder work in one sense and more skilled work than 
the men who are on extra-duty pay in th^ Quartermaster's Depart- 
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ment. These men are now assistants in the Ordnance Department 
to the ordnance machinists, very often working eight hours a day in 
helping the Ordnance Department machinists, for which they receive 
notning. To cover this point the Chief of Ordnance has put in an 
item asking that special-duty pay be allowed these men. 

Mr. Stevens. Extra-duty pay would be allowed for every kind of 
Avork? 

Captain Hagood. I think Mr. Stevens has in mind the large class 
of men who perform extra work, for which tne Chief of Staff has 
recommended an army- service corps. It should be understood that 
the majority of men who do this class of work do not get extra-duty 
pay. The men who get extra-duty pay are, as a rule, perfectly satis- 
fied; but those who do not get extra pay, but who do fatigue work 
of all kinds, are dissatisfied. For instance, a man on duty as a clerk 
in the Quartermaster's Department gets extra-duty pay, but ot^0 
on duty in the adjutant's office does not jget extra- duty pay. A 
certain number of men are allowed at each post on extra pay for 
driving carts, but there are a great many other men who drive carts 
and get no pay for it. Blacksmiths, carpenters, plumbers, etc., 
regularly employed get extra pay, but on every post there is a large 
detail or men every day, called the fatigue detail, who perform all 
kinds of manual labor and who get no extra pay for it. This class 
of labor includes handling heavy freight, delivering coal, repairing 
roads, cutting grass, and, m the Coast Artillery, mounting the guns. 

Mr. Slayden. Is not that work of handUng the guns, etc., regular 
military duty? 

Captain Hagood. It is military duty, but it is a class of duty fo»r 
which at West Point a service-corps detachment is provided. A 
man who drives a cart of coal or freight gets 35 cents a day extra- 
dutv pay as a teamster; but there mav be a detail of 20 men heaving 
coal, loading and unloading heavy freight, who get no extra pay. 
That is the kind of fatigue duty to \mich the men object. The 
service-corps bill would correct tms. 

Mr. SJ.AYDEN. I thought you referred to the men who handled the 
guns. 

Captain Hagood. I mean the men who do the manual work. 

Mr. Capron. I would like to have "you state whether there has been 
any improvement in enlistment in your corps since your last report. 
Wnat are the conditions at the present time ? 

General Murray. I am sorry that I have to report that we have 
not increased, but have decreased. We were able to retain those to 
whom you gave the higher duty pay and also the men who received 
extra-auty pav, but the men have been going out at the other end, 
where they di^ not receive this extra pay. I believe that in the Army 
as a whole we are about 4,800 more men short than we were at this 
time last year, and that about one-third of this number is from the 
Coast Artillery. Captain Hagood gave me those figures. 

The Chairman. Tne prizes did not induce the men to stay? 

General Murray. No; they have been going out. There have 
been more inducements on the outside, and they have simply gone 
out. I hoped last year that we would soon fill up in the Coast 
Artillery. 

The Chairman. Last year you got substantially all you wanted? 

General Murray. Yes; and I had hoped that it would increase, but 
I find that we decreased. 
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Mr. Burke. Has the recent industrial condition of the country, 
within the last four months, resulting in the laying off of men in 
industrial employment, had any effect upon your service ? 

General Murray. I do not know. I nave not kept track of that. 
I would have to make a special inquiry to get informed upon that 
subject. Captain Hagood, who has been studying that subject, may 
be able to answer. 

The Chairman. The Coast Artillery has, in round numbers, about 
how many enlisted men ? 

General Murray. The authorized strength October 15, 1907, as 
given by the Adjutant-General's . office, was 19,321 men, and the 
actual strength on that same date was 9,628 men, or we are more 
than 50 per cent, or, in round numbers, 10,000 men, short. 

Mr. Parker. I notice that in recruiting for the Army, out of 75,000 
men who were examined only 19,000 were passed and received into 
the service. Do you think it is absolutely essential to have so strict 
an examination as to cut off that number? 

General Murray. That question I would have to leave to some 
one else to answer. 

Mr. Parker. I have noticed that young men were rejected because 
they did not have the proper chest measurements. I have known 
young men to increase their chest measurement in a short time. 

General Murray. I have nothing to say on that subject, because 
that comes under the Adjutant-GeneraFs office. 

I want to call attention to the fact that on page 12 of this bill is 
the matter for the pay of the clerks and messengers in the office of 
the Chief of Staff, in connection with that, I want to say that here^ 
tof ore the clerks in the office of the Chief of Artillery have been sup- 
pUed from the office of the Chief of Staff, or from the men appro- 
priated for under the heading here referred to ; and upon my repre- 
sentation of the conditions in the office of the Chief of Artillery the 
Secretary of War authorized a special estimate to be put in the legis- 
lative bill for the clerks of the office of the Chief of Artillery. 

The Chairman. Then your clerks would become department 
clerks. 

General Murray. There would be special clerks for the Chief of 
Artillery, just as there are for the Chief of Engineers, the Chief Signal 
Officer, etc. They would be appropriated for under the legislative 
bill. We now have 8 clerks appropriated for under the heading on 
page 12 of this bill who are permanent. We also have 3 temporary 
clerks, and even the 8 permanent clerks may be taken away from the 
office of the Chief of Artillery by promotion. If you will compare the 
figures under the heading referred to in this bill with those of last 
year's estimate you will find that there is a decrease of 4 clerks in 
this year's estimate. There have been taken away the 8 clerks in 
the office of the Chief of Artillery and there have been added 4 clerks 
for the office of Chief of Staff, which gives a net decrease of 4 clerks. 
It is desired to increase the clerks in the office of the Chief of Staff by 4. 

The Chairman. It is a question of whether they are in the Depart- 
ment at Washington. 

General Murray. The number asked for last year under this head- 
ing has been decreased by 4, and in case I do not get the 8 clerks 
appropriated for in the legislative bill, then the office of the Chief 
or Artillery will be shy 4 clerks, and I will have to come back to the 
committee and ask you to put them back in this bill. 
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Mr. Slayden. Where are your clerks? 

General Murray. They are included in those appropriated for 
under the heading referred to in this bill. 

Mr. Slayden. This seems to be a decrease. 

General Murray. Captain Hagood has some figures on that ques- 
tion. 

Captain Hagood. The Chief of Staff told me that if the subject 
came up he would like to have me explain it. 

The Chairman. Is your bureau a bureau of the War Department? 

General Murray. The office has all the functions of a bureau, but 
it is not such under the law. 

The Chairman. Then none of these clerks would be assigned ? 

General Murray. The Secretary recognizes that the office has 
all the functions of a bureau and therefore it should have its own 
clerks. 

The Chairman.. They have proposed to transfer you to the bureau 
to get clerks? 

General Murray. Yes. 

The Chairman. I think you will get them. 

General Murray. You can recognize the difficulty of running an 
office with somebody else's clerks that can be taken away by pro- 
motion or for other reason. 

The Chairman. The Secretary has no right to assign clerks to any 
office outside of his Department? 

General Murray. The office of the Chief of Artillery is not under 
the law a bureau of the War Department. 

The Chairman. I wanted to find out your status. 

Captain Hagood. I was simply speaking of the clerks of the Chief 
of Staff in connection with clerks of the office of the Chief of Artillery. 
The Chief of Staff has asked for additional pay for his clerks, and that 
was what I was going to explain when the chairman is ready to hear 
me. 

The Chairman. Very well; proceed. 

Captain Hagood. Tne clerks in the bureaus of the War Department 
are provided for in the general legislative bill, and their average pay is 
$1,301.07 per year. I can give the detailed figures on it if the com- 
mittee desires that. In the Adjutant-GeneraPs office, the Bureau of 
Ordnance, etc., the average pay is $1,301.07 a year. The clerks in the 
oflice of the Chief of Staff and the various divisions and departments 
are all under one head and they are appropriated for by this committee 
and the average pay is only $1,176. They are here in Washington and 
of course come in direct competition with the Chief of Ordnance. The 
Chief of Staff called together a board, of which I was recorder, to 
make recommendations with reference to the pay of clerks in the 
office of the Chief of Staff; we recommended the schedule shown in the 
estimate so that the average pay might be made $1,300, the same as 
the average pay of the War Department bureaus. In some offices it 
is as high as J 1,400. 

Mr. Stevens. What is it in the office of the Chief of Staff? 

Captain Hagood. $1,176. 

Mr. HoLLiDAY. Have you any difl[iculty in getting clerks at that 
wage? 

Captain Hagood. Yes; because they start in at a low rate and 
they nave but Httle chance of promotion. If a man can get into one 
of me other bureaus, he would go there. In the office of the Chief of 
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Artillery we have really only one or two competent clerks. The 
rest of the clerks are young boys who have been in the War Depart- 
ment for a vear and a half or two years, and the officers in the office 
of the Chief of Artillery have to perform clerical duties. The officers 
have to do work which in other departments is done by clerks. The 
Chief of Staff has asked that the average pay of the clerks of his office 
be put up to the average of the others. 

Mr. Slayden. The clerks in the office of the Chief of Staff only get 
what average? 

Captain Hagood. In the office of the Chief of Artillery they get 
$1,150. The general average in the Chief of Staff is only $1,176. 

Mr. Slayden. Have you any idea what the general average is in 
the Chief of Staff without reference to the Artillery? 

General Murray. It is higher. 

Mr. Slayden. As much as $1,300? 

General Murray. No; it would be at the outside not above $1,200. 
Captain Hagood says it is $1,187. 

Mr. Slayden. Then in the office of the Chief of Engineers they 
get a higher pay? 

General Murray. Yes; they get $1,228 on an average. 

Mr. Slayden. What is it in the office of the Adjutant-General? 

Captain Hagood. It is $1,319. 

Mr. Slayden. How much in the Chief of Ordnance? 

Captain Hagood.^ $1,291. 

Mr. Slayden. And how much in the office of the Quartermaster- 
Greneral ? 

Captain Hagood. $1,217. 

General Murray. I might say that all that data will be foimd on 
page 589 of the Book of Estimates. 

Mr. Slayden. I wanted to know where the discrimination was and 
who was discriminated against. Are the duties of these clerks in tke 
Chief of Artillery and the Chief of Staff, where the smaller wages are 
drawn, equally as onerous, and does it require as great ability, as in 
the other departments where they are better paid ? 

Greneral Murray. I do not think there is any question about 
that. You will find on page 587 a letter written by myself to the 
Secretary of War in relajbion to the subject of salaries of clerks in 
the office of the Chief of Artillery. 

Captain Hagood. I will incorporate here the substance of the report 
made by the board above referred to, of which I was recorder. The 
report as is follows: 

The current estimate of the Secretary of War for clerks under the caption ** MUi- 
tary Headquarters, Office Chief of Staff," is as follows: 



Number. 


Class. 


Total. 


1 


$2,000 


$2,000 


6 


1,800 


10,800 


16 


1,600 


24,000 


27 


1 400 


37,800 


73 


1,200 


87,600 


100 


1,000 


100,000 


2 


900 


1,800 


1 


720 


720 




264,720 



To+ai ««T«i^nf. of clerks, 225. Average pay, $1,176.63 
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The average pay of the several bureaus of the War Department is as follows: 

BiirftAiw Number of Average 

Bureaus. | ^1^,^^ , gai^ry. 



Adjutant-General 537 $1,319.91 

Inspector-General 7 1 , 485. 71 

J ti(^e- Ad vocate-GenerfU 12 1, 387. 50 

Chief Signal Officer 20 , 1,179.00 

§:uarterma8ter-G«neral | 164 | 1,217.07 

ommlBBary-General i 69 1, 194. 61 

Paymaster-General •. I 42 ' 1, 315. 69 

Surgeon-General I 97 . 1, 366. 97 

Chief of Ordnance I 61 ' 1,291.60 

Chief of Engineers i 60 1,328.98 

Insular Affairs 02 1,225.80 

Average per bureau ' 1,301.07 



This is shown in detail in Table A, appended herewith. 

The average pay of clerks in all the bureaus of the War Department taken together 
is $1,301.07. 

In view of the increased cost of living and of the corresponding advance in wages 
of those employed in similar positions in civil life, all classes of Government clerks 
should have their pay advanced. In the absence of provision for sdch an advance 
the difficulty of obtaining competent clerks for the Government service from civil 
life under the present very favorable industrial conditions is very pronounced. The 
faxit that clerks get better compensation in the several bureaus of the War Department 
than they do in the class known as ''clerks for Military Headquarters and for the 
Office of the Chief of Staff*' magnifies the unfavorable conditions for this office. 

In order to bring the average of these clerks up to that of the average of the War 
Department bureaus; to make the percentage of the clerks in each grade as great as 
the average percentages in coiresponding grades in the several bureaus of the War 
Department, thus producing a uniform now of promotion, and in order to give the 
clerks in this class the same compensation as clerks performing corresponding duties 
in the several bureaus of the War Department, it is recommended that the following 
reclassification be made: 



Glass. 



$2,000 

$1,800 

$1,600 

$1,400 

>1,200 , 

J1,000 ' 

;$900 

$720 , 

I 225 264,720 | 221 I 287,400 



Present 
classification. 


Proposed 
reclassification. 


Number. 


Total. 


Number. 

24 
48 
85 
45 


Total. 


1 
6 . 

27 
73 

100 , 
2 1 


12,000 
10,800 
24.000 
37,800 
87,600 
100,000 
1,800 
720 


16,000 
28,800 
38,400 
67,200 
102,000 
45,000 


1 ; 







Average pay, present classification, $1,176.53; average pay, proposed reclassification, $1,300.45. 

This would provide an advancement for the chief clerk of the second division, Gen- 
eral Staff (Military Information Division) from $1,800 to $2,000. This is the largest 
division of the General Staff; the work is peculiarly technical, requiring exceptional 
ability and versatility, and the number of clerks, draftsmen, translators, etc., under 
this chief clerk is greater than that in several of the divisions of the War Depart- 
ment bureaus, the chief clerks of which get $2,000. 

This also provides for the advancement from $1,800 to $2,000 of an expert draftsman 
and map maker in the second division of the General Staff. This man performs the 
duties which in other bureaus of the War Department, in the Geodetic Coast' Survey 
and, other Departments of the Government, brings a compensation of from $2,100 to 
12,500. This advance is recommended in order that this man may be retained in this 
position, or in case of his giving it up another man of suitable qualifications could be 
obtained to perform these duties, wnich would be impracticable at the present rate 
of pay. 
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The number of clerks recommended in the $1,800 class will allow the assignment of 
a chief clerk at each division and department headquarters, two as chiefs of the first 
and third divisions, General Staff, and one in the office propter of the Chief of Staff. 

Attention is invited to the relatively small increase in this appropriation, $22,680, 
about 8J per cent, as compared to the great benefit that will be derived from a reclaasi- 
fication tnat will induce competent clerks to remain in the most important positions. 

Table A. — Showing compensation received by clerks in hureatis of War Department as 
compared wiih Office of the Chief of Staff, 
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Class. 






Average 




12,250. 


12,000. 


$1,800. 


$1,600. 

64 
2 
2 

'"*"i2* 

5 
11 

7 

6 
11 

3 

16 


$1,400. 


$1,200. 


$1,000. 


1900. 


$840. 


$720. 




Adjutant-General's Of- 
fice 




11 


48 
1 
1 
2 

11 
3 

13 
6 
5 
8 
8 

6 


94 

I 

2 
26 

5 
26 
12 
11 
12 

8 

27 


232 

1 

5 

4 

61 

20 

32 

11 

26 

16 

16 

73 


88 








$1,319.91 


Inspector-General 










1,486.71 


Jucfge- Ad vocate-Generai . 


1 


i' 

1 
1 

2 

. 1 
1 
3 

1 

1 


2 
6 
28 
16 
10 
5 
8 
9 
13 

100 








1,387.60 


Chief Signal Officer 


3 
15 
9 
3 
9 
4 
11 
14 

2 


2 

10 


..... 


1,179.00 


Quartermaster-General. . 




1,217.07 


Conunissary-Greneral 




1,194.61 


Surgeon-General 








1,366.97 


Pay IT' aster- General 








1,315.60 


Chiei of Ordnance 








1,291.60 


Chief of Engineers 








1,328.96 
1,226.80 


Bureau of Insular Affairs 








Military Headquarters 
and Office of Chief of 
Staff 




1 


1,176.63 







Average in War Department bureaus $1, 301. 07 

Average in Military Headquarters and O ffloe Chief of Staff 1, 176. 53 



Difference . 



124.44 

General Murray. There is one other matter to which I would like 
to invite the attention of the committee, and that is the estimate of 
$48,900 for the installation of post telephone systems at coast artillery 
posts, which is found on page 184 of the Book of Estimates and on 
page 6 of the appropriation bill; and in this connection I desire to 
submit an extract from the report made by me to the Chief of Staff, 
which was substantially as follows : 

Current orders of the War Department prescribe the telephonic communications to 
be established by the S^nal Corps of the Army at each military post, as follows: 

Office of the commanding officer 1 

Office of the quartermaster 1 

Office of the coromissary 1 

At the hospita 1 

At the guardhouse 1 

At the post exchange. .* 1 

Residence of the commanding officer 1 

Residence of the quartermaster 1 

Residence of the adjutant 1 

Residence of the surgeon 1 

At the pump house 1 

At the corral 1 

At each subpost 3 

To these I recommend that the following be added: 

Office of the artillery engineer 1 

Office of 'the ordnance officer 1 

Office of the local assistant to district engineer officer (when located at the post) ... 1 

At each picket guardhouse 1 

At each barrack 1 

Quarters of the artillery engineer '. 1 

Quarters of the ordnance officer ^ 1 

Quarters of each assistant surgeon 1 

Quarters of senior master electrician or electrician-sergeant 1 

Quarters of each company commander 1 

Quarters of the local assistent to the district engineer officer 1 
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Artillery posts as a rule are separated from the mainland and are dependent upon 
boat transportation for all forms of supplies. The batteries, fire-control stations, power 
plants, machine shops, barracks, and quarters are widely separated. The numoer of 
officers and men, being as a rule about 25 per cent of those required for one relief, have 
duties requiring their personal presence at various times of the day at widely sepa- 
rated points. Under such circumstances a good telephone system is essential to me 
transaction of public business, as without such a system reliance must be placed upon 
messengers for communication with officers who may be in the performance of their 
duty at any one of half a dozen widely separated points. 

This office has received many communications setting forth the inadequacy of the 
present allowance of telephones at artillery posts, including one from the Chief of 
Engineers requesting that the district engineer officer and his local assistant at Fort 
Wadsworth, N. Y., be included in the telephone system at that post. The Chief of 
Artillery has been informed unofficially by the Chief Signal Officer of the Army that 
the cost of telephones of the type proposed for post administrative purposes is about 
|10 each. Including the average cost of wiring and installation, this amounts to about 
120 each. The cost of maintenance when taken in connection with the whole elec- 
trical and telephone installation at artillery posts is nominal. 

K * * ♦ ♦ # 

The Chief of Staff's recommendation to the Secretary of War was 
to the following effect: 

The Chief of Artillery gives cogent reasons for an increase in the number of tele- 
phones for artillery posts. The telephone has become an absolute necessity in com- 
mercial life for the prompt transaction of business, and its more general use in military 
posts will facilitate the transaction of official business and be in keeping with modem 
Dusiness methods. 

In commercial life the use of telephones is limited by the high rentals usually 
charged ; but this limitation does not apply to a local line for use at military stations. 
The telephones are purchased outright at a reasonable price, and after installation the 
cost of maintenance is practically negligible. It is considered very desirable that 
every officer's quarters snould have its telephone. In the list of the Chief of Artillery 
the quarters of each company commander and of various staff officers are named. But 
the quarters of the particular officers named are subject to frequent change, so that 
there would be constant alterations necessary in the system. Moreover, the quarters 
of the field officers should be provided for. It would probably be cheaper in the end 
to install at once a telephone in each officer's quarters and tnus avoid the necessity 
for frequent changes. These remarks apply not only to artillery stations, but to all 
stations occupied by troops. The necessity for a telephone in each barracks and in 
the quarters of company commanders and of staff officers is, perhaps, as great at other 
stations as at artillery stations. The quarters of the field officers, of the fire marshal, 
and of the assistant surgeons should also have telephones, and at particular stations 
there will, doubtless, be urgent necessity for telephones in other quarters. The only 
logical conclusion, therefore, is to install a telephone in all officers' quarters. 

From the standpoint of expediting the transaction of official business, a telephone 
is more essential, and not greatly more expensive, than a doorbell, which is now 
installed in all quarters. Funds are not available at present for supplying telephones 
to posts of the Army at large, but it is considered that estimates should be made for 
supplying them at a reasonable rate of progress until all permanent posts are equipped. 

It is therefore recommended that the recommendations of the Chief of Artillery be 
approved, but that the telephone system at artillery posts include the quarters of all 
officers instead of only those of the particular officers named, and that the Chief of 
Artillery and the Chief Signal Officer be so informed. 

It is further recommended that the Chief Signal Officer be instructed to include in 
his estimates funds to begin the installation of telephones in all officers' quarters and 
company barracks at permanent posts. 



January 16, 1908. 

STATEMENT OF BRIG. GEN. JAMES ALLEN, CHIEF SIGNAL 

OFFICER. 

The Chairman. I see that you have some new items in your 
department, page 5. I see also that you have increases to the amount 
of $50,000. 

General Allen. This increase is asked for for two reasons: First, 
owing to the general increase in prices, which in the case of the t^^^'* 
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of material which is purchased by the Signal Corps has amounted to 
about 35 per cent; second, a more compete Signal Corps equipment 
has been prescribed for the Army, necessitating an increase m the 
cost of stores furnished. That is to say, there has been both an 
increase in price, and in the quantity to be furnished the Army. 

The Chairman. Have you spent all of your appropriation "of 
$200,000? 

General Allen. That has been expended each year. We have 
Ibried each year to save a httle in order to buy some equipment to be 
used in cases of emergency. We had a little saved, but it equipped 
only one or two companies. We have not been able to save enough. 

The Chairman. But you have not crippled the service in any way? 

General Allen. We carry on the current work so far as we can, 
but we are not filling the requisitions of the Army. We will do it in 
time, but they ought to have it now. 

There is an entirely new type of equipment now being furnished 
to the Army. All this equipment, such as neW types of telephone* 
and telegraph instruments, new types of wire", and especially the 
wireless-telegraph outfits, is expensive, but is absolutely essential. 

The Chairman. In your judgment this is necessary, or can you 
get on without it ? 

General Allen. No; I don't think we can well get along without 
it. We are now trying to provide a number of companies for serv- 
ice with the National Guard in case maneuvers are ordered during 
the coming summer, which can not be properly done without the 
necessary money. Moreover, we have never been able to keep on 
hand sufficient material to fill promptly requisitions from the National 
Guard, resulting, in many cases, m not being able to furnish the 
supplies in time for use with State troops during the current year. 

The Chairman. Suppose Congress does not provide for the maneu- 
vers during the summer; then will you need this? 

General Allen. It ought to be there. Experience has proved 
that there ought to be a liberal reserve equipment. We can not tell 
when it will be called for. There ought to be always on hand some- 
thing for emergency. 

Mr. Stevens. Are there not a good many changes in the work in 
this item on account of new inventions ? 

General Allen. Yes. New and useful inventions are continually 
appearing. The old-time telegraph is out of date. We are com- 
peUed to have many new things, such as telegraph and telephone 
apparatus, special wires for field service, and wireless-telegraph out- 
fits, and we are also attempting to provide an aeronautical equipment 
for use with the Army in the field. In fact, the whole thing is new, 
and must be provided on a much more extensive scale than formerly. 

Mr. Stevens. Do you try to keep up with modern improvement? 

General Allen. Our material, so far as creation and models are 
concerned, is not excelled by anybody in the world. We are simply 
lacking in quantity. 

Mr. Slaydbn. Is there an urgent necessity, then, for this item 
referred to, note B, Book of Estimates. The purpose seems to be to 
provide telephones in each set of officer's quarters. 

The Chairman. That $56,000 is new? 

General Allen. As to the new telephone system, I would say that 
the system which we have had is a very limited one. The matter was 
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taken up at the War Department, and it was decided that it should be 
extended to include officer's houses. We have a Umited system of 10 
to 20 'phones for each post; which is not adequate for the prompt 
transaction of public business. The entire cost is estimated at 
$112,000, one-half of which is desired for the current year. 

Mr. Capron. You can install 2,452 more telephones if you carry 
out your system. 

General Allen. This estimate is for instaUing telephones in officers' 
quarters and all the public offices at interior posts only. The next 
item is for the same purpose at seacoast artillery posts, to be used for 
general administrative purposes, and also in connection with fire 
control and direction. 

The Chairman. My understanding is that the Government has 
installed at all of our posts telephone systems in the administration 
building connecting with the commanding officer's quarters and the 
quarters of the other officers. 

General Allen. No, sir; not the quarters of all other officers. It 
is the Umited system referred to before. It connects certain specified 
offices and a few officers' quarters, such as- the commanding officer, 
adjutant, quartermaster, etc. 

The Chairman. There is no objection to an officer having a tele- 
phone in his own house if he wants it and if he wants it out of his own 
pocket. With the approval of the commanding officer he can connect 
with the private system. 

Mr. Capron. Can you connect your system with another system? 

General Allen. It is possible to do so, but it has not been con- 
sidered advisable. 

Mr. Capron. Are you prevented from making such. connections? , 

General Allen. As stated before, it has not been considered 
advisable to combine private installations with Government installa- 
tions. It is, of course, possible to make contact through two systems 
at a common switchboard. 

The Chairman. For the installation of coast telephone systems 
at all garrisons, coast artillery posts. Is that for the use of the posts 
or for the same reasons as mentioned in the first items ? 

General Allen. These telephones are not only for the general 
administrative purposes of the coast artillery posts, but are also 
considered part of the equipment of the coast artillery for fire control 
and direction. The Chief of Artillery regards this as one of the 
essential parts of the equipment of those posts. I concur in this 
opinion and think that tne equipment should be provided. 

The Chairman. Coast artillery posts are all connected now by 
telephone, are they not? 

General Allen. They have a limited system, but little more 
extended than the Umited system for the interior posts. The different 
artillery posts in one harbor are, wherever practicable, connected by 
submarine cables, on which telephones can be used between the posts. 

Mr. Hay. In that fh-st item, are those telephones iutended for the 
convenience of the post or for the officers and their friends ? 

General Allen. It is for the general administrative purposes of 
the post. If a private company comes into the post, tne quarter- 
master hires a certain amount of exchange service for the post. 
The company connects its lines with the post. If any officer wanted 
to be connected with an outside company, they would be permitted 
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to do SO. The officers pay for that. These telephones are intended 
for general administrative purposes of the post. A great many of 
our posts now are very large, and the manner of transacting business 
by means of orderUes is a very slow way of communicatmg orders 
and taking care of the general business of the post. 

Mr. Slayden. Do other military establishments provide in this way 
for a post? 

General Allen. No other bureau of the War Department fur- 
nishes telephones except the Quartermaster's Department, which pays 
for exchange service provided, as a rule only for the commanding 
officer and the quartermaster of the post, and in some cases for the 
commissary. 

Mr. Slayden. I was led to ask that because the chief quarter- 
master and the commanding officer are asking for it, and it occurred 
to me that they were fairly well served already in that way. 

General Allen. The commanding officer and the qaurtermaster 
are well served at present so far as outside service is concerned, and 
inside post service so far as the limited number of telephones admit. 

Mr. Slayden. If the commanding officer wanted to commimicate 
with* a lieutenant he can do it. 

General Allen. Only if he were one of the lieutenants who hap- 
pened to be on the limited list now provided. 

Mr. HoLLiDAY. In regard to the wireless telegraph system, are you 
utilizing that? 

General Allen. Yes, sir, extensively; but the wireless telegraph 
equipment purchased for military purposes comes out of the $250,000. 

Mr. HoLLiDAY. That includes the wireless tele^aph system? 

General Allen. Yes, sir; if it is for the Army m the neld it is paid 

for out of the appropriation of $250,000. If it is for the use of coast 

artillery it will come out of the appropriation made for fortifications. 

'If it is for Alaska it will come out of the appropriation made for 

Alaska. 

Mr. HoLLiDAY. Do you keep on installing? 

General Allen. Yes, sir; but the new installations for Alaska are 
paid for out of the special appropriation for Alaska. The purchase 
of wireless for the Army comes out of the $250,000, as does all main- 
tenance both for the Army and for Alaska. 

Mr. HoLLiDAY. In Alaska you have the cable telegraph system. 
You have increased that item $10,000. 

The Chairman. Is that supposed to go on till it is finished? 

General Allen. That will depend on the development in Alaska. 
We have had two appropriations, one for $179,000 and one for 
$190,000, and are now asking for $200,000 more for further extensions 
and betterments of that system. The receipts from the cable in 
Alaska have thus far been $607,600. That much money was turned 
into the Treasury since 1904. 

The Chairman. That is the otoss receipts? 

General Allen. Yes, sir. i3l money received is turned in. The 
expenses of the Alaskan system are paid from funds appropriated. 
As already stated, up to December 1 there had been received $607,600 
and $369,000 had been appropriated, leaving a balance of $238,000 
more money turned into the Treasury than has been reappropriated. 
The people there are now asking you to give them this year $200,000 
to further extend the system. 
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The Chairman. The next item is actual expenses of officers on 
duty in connection with your Alaskan cable, traveling expenses at 
the rate of $4.50 per diem, exclusive of the cost of transportation, in 
lieu of mileage, is that mileage to be cut off? 

Greneral Allen. That cuts off the mileage. You will remember 
that the committee has been previously requested to establish actual 
expenses instead of mileage, but no action has ever been taken on 
that subject. I have here a report showing what it costs an officer 
to travel there. He paid $90 in actual expenses and got $4.50 back. 
Another officer lost in one year $683, which he paid out of his own 
pocket. The $4.50 per day asked for is to pay tne officer's expenses 
in addition to his transportation, which on the military hne gen- 
erally^ consists of a dog team on which he 'is able only to carry his 
clothing. In many cases it will not be enough to pay their entire 
expenses and they may have to pay a Uttle besides, but it is consid- 
ered that on the average that amount will about reimburse them 
for what they are compelled to pay out. This provision refers only 
to officers on the Washington- Alaska military telegraph line. 

The Chairman. Document 316 sets that out? 

General Allen. Yes, sir; that document shows that officers in 
making inspections of the telegraph line are compelled to pay very 
considerable sums out of their own pockets which tne present mileage 
arrangement in no way covers. 

The Chairman. There is another item to which I wish to refer. 
It is the item in the bill with reference to the extra-duty pay of 
$29,000. 

General Allen. This is not enough, and I would like to have 
that changed from $29,000 to $35,996 when you take the matter up. 
That is an estimate for 280 men. 

Mr. Cale. These men perform wonderful services in that country. 
They go out in all kinds of weather. 

General Allen. I do not know of any class of men doing such 
hard work. If you tried to hire civilians for that you could not get 
them for $5 a day and their board. In Alaska prices are high and 
probably will be for many years. 

At 12.25 the. committee adjourned until to-morrow, January 17, 
at 10.30 o'clock a. m. 



January 17. 
OFFICE OF CHIEF OF STAFF. 
STATEMENT OF BEIG. GEN. J. FRANKLIN BELL, CHIEF OF STAFF, 

The Chairman. I am a little in doubt as to the parts of the bill 
about which we will ask you, but we will discuss it fully and if we ask 
you about some things in which you are not concerned you can state 
so. The first item is ^'Contingent expenses of the Army.'' That is 
under the Secretary of War? 

General Bell. Yes, sir. • 

The Chairman. I did not know whether or not the administrative 
aflFairs were such that you could give us information on that. 

General Bell. I have very little connection with that. I have 
only a superficial knowledge of it. 

26138-08 3 
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The Chairman. That is under the jurisdiction of the Secretary 
of War. 

General Bell. Yes, sir; Mr. Scofield, chief clerk of the War De- 
partment, makes up that estimate and he knows more about it than 
anyone else. I would Uke to explain to the committee that making 
up estimates is not strictly in my Une of duty, and I have Uttle con- 
nection with it except incidentally. When the Secretary wants to 
know my opinion about the necessity for some particular thing he is 
investigating, he asks me about it. My time is so taken up with 
other matters that I have not given much attention to estimates. 
I dare say you are aware of the fact that I have no control over the 
civil business of the War Department. That is controlled by bureau 
chiefs imder the Secretary of War direct. I have knowledge of the 
business only as it occasionally goes through my office. I am fre- 
q[uently consulted as to the advisabiUty of securing money for par- 
ticular miUtary projects Uke fortifications, for instance, and after my 
opinion is obtained as to whether it is advisable or not it is turned 
over to a bureau chief. 

There is a contingent fund for my office, but I really do not know 
what they spend it for. I have been here only a short time and 
have had many other things to look into. 

The Chairman. Originally it was under the Adjutant-General, but 
they have it under the Chief of Staff now. The next item is the War 
College. 

General Bell. That is under my supervision. 

Mr. Hay. There is a Kttle change in the item for the Army War 
College, $25,000. 

General Bell. As I explained last year to Mr. Prince, when I am 
unable to explain anything here I can easily send a communication 
next day that will explain it. I know little about the details of 
expenditures for the War College. Last June we removed the War 
College from Jackson Place to the new building at Washington Bar- 
racks. The new quarters are much larger and cost more for service. 

The Chairman. General Wotherspoon has charge of that? 

General Bell. Yes, sir. 

Mr. Slayden. Is it finally and entirely completed? 

General Bell. It is finally and entirely completed. 

Mr. Slayden. We have been making appropriations for it annu- 
ally for a long time. 

General Bell. It has been a great source of trouble to us as well 
as to you. 

The Chairman. The item of contingent expenses at military posts 
for the official entertainment of foreign naval and military represent- 
atives and other distinguished guests while visiting officially tne mili- 
tary posts of the United States Army, to be expended by the Chief 
of Staff, and so forth. 

General Bell. I have no knowledge of that, and never heard of 
the item until now. I do not know anything about it. I was absent 
when the estimate was made up. 

The CnifiRMAN. The* note on the estimate says what it means. [The 
note was read.] 

General Bell. Now, I think I can explain it. For entertainment 
by the Superintendent of the Military Academy at West Point there 
has, for some time, been allowed S2,500. I have many times repre- 



ABMY APPROPRIATION BILL. 35 

sented to the Secretary of War that it is just as necessary for the com- 
mandants of the service schools to have an entertainment fund as it is 
for the Military Academy to have such a fund, but not, of course, to 
the same degree. I know what it costs at Fort Monroe and at Fort 
Leavenworth, where I was commandant. It cost me a very consider- 
able sum. I never asked for reimbursement myself, but when I 
ceased to be commandant there, I recommended to the Secreta^ of 
War that he allow an entertainment fund to the commandants at Fort 
Kiley, Fort Leavenworth, and the others. 

Mr. Slayden. Do you know of a similar allowance being given to 
the Navy? 

General Bell. The commanders of fleets, under certain conditions, 
are subjected to a good deal of expense for entertaining. 

Mr. Slayden. There was an allowance given to the Navy during 
the exercises at Hampton Roads. 

General Bell. Yes; and also at Kiel. 

Mr. Slayden. Did the officers at Fort Monroe have a similar fimd 
allotted to them? 

General Bell. The expense of official dinners or banquets given 
by the commanding officer at Fort Monroe, during the recent James- 
town Exposition, was paid from a fund which Congress was kind 
enough to provide. One hundred and twenty-five thousand dollars 
was appropriated, of which $100,000 was for the Navy and $25,000 
for the Army. We were afraid this amount would not be sufficient, 
and the Secretary of War came up here and asked the Appro prations 
Committee for an additional sum and got $10,000 more for certain 
expenses. All the bills have not come m yet, but I think they can 
be paid out of the $35,000. I do not know how much the Navy used 
out of their fimds. The commanding officer at Fort Monroe was 
instructed, when he did official entertaining, to turn the bills in to 
Gteneral Grant, who had a lieutenant under him acting as disbursing 
officer. The question arose as to the payment of club bills. That 
was an item that subjected the officers to a verv considerable expense 
at Fort Monroe. We did not feel that those bills could be allowed, 
because we did not think that Congress had appropriated the monev 
for that purpose. The visiting officers were entertained at the hotel, 
and only such bills were paid. 

Mr.- Slayden. I had forgotten, if I had ever known, that a portion 
of it was given to the officers at Fort Monroe. Do you know of any 
other instances where officers of the Army, outside of the Military 
Academy, have had similar allowances? 

General Bell. West Point has had such an allowance, and General 
Corbin had an allowance for the entertainment of foreign military 
attach6s at the time of the maneuvers in Manassas, Va. We came 
to the conclusion that we did not want that any more, because 
through a misunderstanding and newspaper talk the public was led 
to erroneously assume that it was a kind of junket instead of maneu- 
vers. 

Mr. Anthony. Does not the commandant of military prisons get 
$500 a year for entertaining? 

General Bell. Well, I think they formerly did, but I believe that 
has been cut off now. 

Mr. Slayden. My understanding is that it is the practice to allow 
such a fund to navy officers regularly, but not to army officers. J 
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has been done occasionally, as was done at Manassas during the 
maneuvers and at Hampton Roads. I thought possibly that in the 
administration of the two branches of the service, there was a dis- 
crimination in this matter as against the officers of the Army, the 
latter of whom had generally paid fheir own expenses of entertaining. 

General Bell. In commenting on that, I want to be iust to the 
Navy and to say that it is my impression that it has only recently 
become more or less the custom to allow an entertainment fund in 
the Navy. It existed there for some years before it existed in the 
Army. They have been somewhat more liberally treated on the 
theory, I presume, that the Navy was put to a larger expense than 
the Army. Although I have never haa a chance to make any com- 
parison of expenses in this regard, I am inclined to beUeve it is a 
reasonable claim on the part of the Navy that it is put to greater 
expense in this connection than the Army. I think that semiofficial 
entertaining in the Army has become quite common and constitutes 
no inconsiderable amount of the expenses of officers of the Army. It 
it recognized as a necessary expense by commanding officers of all 
posts. 

The Chairman. I think the entertainment fund of the Navy is 
mostly for admirals on foreign service. Does any part of it go to 
entertainments of commandants of navy-yai^s? 

General Bell. I could not say. 

Mr. Slayden. Do not commanding officers of battle ships have 
some such allowance ? 

The Chairman. The commanding officers of battle ships have such 
allowance, I think. The parallel of this appropriation is the allow- 
ance for the commandants of navy-yards visited by distinguished 
foreigners. Entertaining there would represent to the Navy ashore 
what entertaining at our schools would represent to the Army. 

General Bell. I think it would be a source of great relief to army 
officers if this appropriation were allowed. It would unquestionably 
be allotted by the Secretary of War to commanding officers on par- 
ticular occasions where they are subjected to rather extraordinary 
expenses. It would certainly be a great assistance in maintaining 
the prestige of the nation. 

I would like to mention an example where I happen to personally 
know the exact expense. I remember that on one occasion commis- 
sioners from the rhilippine Islands visited the World's Fair at St. 
Louis, and the Government wishing to show them a typical military 
station in the United States took them to a large post where they 
were entertained by the commanding officer. It cost him S80, which 
would be a moderate expense to most people of means, but quite an 
immoderate one for a man of his income. He did it solely because 
he knew that the Government desired to show this commission, con- 
sisting of 60 or 70 prominent Filipinos, as much courtesy and con- 
sideration as possible while in the United States. The commanding 
officer entertained them at a luncheon on his lawn in tents, and it 
cost him that much money. On such occasions officers are called 
upon to do entertaining purely pro bono publico, and for no other 
reason. 

Mr. Anthony. Was that the occasion when the commissioners 
visited Fort Leavenworth? 

General Bell. Yes, sir. j 
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Mr. Anthony. It also cost the city of Leavenworth about $500. 

General Bell. Yes. The city of lieavenworth gave quite a hand- 
some entertainment to them. 

The Chairman. As to those army maneuvers which you have been 
having for the last two or three years. There is an appropriatiou 
asked for them also this year. Do you think it worth wnile to give 
those maneuvers every year? 

General Bell. That is a subject upon which I am entirelv at home. 
Perhaps I am as familiar with it as anyone in the Armj. After much 
experience in that connection and after mature consideration of the 
subject, I can say that I do not know of any money expended by 
the Government that produces results more valuable to the Govern- 
ment than does the money expended in maneuvers. You mentioned 
having maneuvers every year. We have never had regular maneuvers 
every year, but we now hope we can have them every other year. 
That is the present plan. We propose to have maneuvers for the 
Regular Army on alternate years, joining with the National Guard 
in State encampments on on years, sending detachments of troops, 
accompanied by expert officers, to assist them. When we have 
Regular Army maneuvers the National Guard will join us in these 
maneuvers. I do not know of anything that is more beneficial both 
to the National Guard and the Regular Army. It brings them 
much closer together. We have now reached that point where it is 
clearly recognized that the only excuse for the maintenance of a 
standing army in America in time of peace is that it may be a training 
school for possible war. All our propositions, calculations, and plans 
are based on that conception of the purpose of maintaining a standing 
anny in time of peace 

Mr. Hay. Does this item provide for transportation? It says 
' ' pay of expenses ./ ' 

General Bell. That includes transportation. Those items were 
put in on my recommendation and the approval of the Assistant Sec- 
retarv of War, who has direct charge of all militia matters. I recom- 
menaed that the maneuvers be had this year. All expenses come 
out of that sum. 

Mr. Slayden. It says to pay the expenses of certain organized 
militia of States and Territories that may be authorized by the Secre- 
tary of War to attend such encampments. Is that incidental and 
necessary expenses? 

General Bell. Yes; for the militia. It is intended to have militia 
with the regular troops. You, will doubtless, find another item for 
maneuvers for the Regular Army. 

Mr. Hay. Does the Government own the ground on which the 
maneuvers are given? 

General Bell. No, sir; not all of them. 

Mr. Hay. Will the maneuvers be at army posts? 

General Bell. It is proposed to have the maneuvers in seven 
camps. They are to be at miUtary posts where the Government 
owns sufficient ground. At Leon Spnngs, Fort D. A. Russell, and 
Fort Riley the maneuvers will be held on grounds belonging to th^ 
Government. At American Lake, in the State of Washington, they 
will be held on a very considerable tract of land that does not belong 
to the Government. They will also be held at one location in New 
York not yet definitely settled, but fairly well determined. 
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The Chairman. At Fort Robinson, Nebr., the Government has a 
large reservation. Would not the cost to the Government for mileage 
and transportation be almost enough to buj^ a place somewhere else ? 
Within a radius of 500 miles of Fort Robinson there is not 1,000 
mihtia. 

General Bell. I have no idea what militia that radius would 
include, but I hardly think the cost of transportation of troops would 
cover the cost of sufficient ground. Around the reservation at Fort 
Robinson there is a good deal of wild ground, but the reservation is 
not so very large. There is quite a large reservation at Fort Niobrara 
not very well adapted to maneuvers, but the garrison has been 
withdrawn. 

The Chairman. There would be some 60 miles. 

General Bell. The place is now under a caretaker. 

The Chairman. It seems to me that such a place in the interior, 
where you must transport the whole Army, would make the cost 
quite excessive. 

General Bell. We have quite frequently taken that matter into 
consideration in figuring on comparative cost. Estimating the cost 
of damages that would take place where maneuvers are held on rented 
ground in thickly settled communities we have demonstrated that it 
would cost less to rent groimd at a nominal priice (usually 5 cents per 
acre) and pay damages than to purchase outright. It is impossible 
to avoid having to pay damages. People are usually quite reasonable 
in estimating meir damages and it does not cost a great deal. Some 
people do not want the troops in their vicinity at all, which is perfectly 
natural. 

Mr. Stevens. Is not the real point, in fixing locations for maneu- 
vers, the fact that it is difficult for the State militia to travel more 
than twenty-four hours away from home ? 

General Sell. It is recognized by the Government that it would 
be contrarv to the interest of the militia to make them travel more 
than two days, including going and coming. While they are travel- 
ing they are getting no instruction and can not be in camp. They 
are not able to be away from home for a long time, and when it takes 
two days to go and two daj^s to come it reduces their instruction two 
days. We try not to require the militia to consume more than one 
day in getting to the camp. After arrival it takes them some time — 
about a day — to get settled. Then it takes a day to get home again, 
and as they can generally be away from home not more than ten 
days altogether, there remains in camp only about seven days, six 
for instruction and one, usually Simday, for rest. 

Mr. Slayden. You have no exercises on Simdays? 

General Bell. Not ordinarily. 

Mr. Stevens. It is advantageous to have maneuvers within such 
easv reach that one night's travel would put them in camp? 

General Bell. Yes, sir; it is not yet quite settled, but we are con- 
sidering American Lake, in Washington, and the Henry ranch, in Cali- 
fornia, also Forts D. A. Russell, Riley, and Sam Houston, also one in 
the State of New York. 

Mr. Hay. Are you considering any in the South outside of Texas? 

General Bell. Chickamauga has been under consideration several 
times. We had maneuvers there two years ago. It is one of the places 
we are now considering. Last year we did not have many troops in 
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the United States^ and we confined ourselvies mainly to instruction of 
the militia. Their exercises are more elementary than those of the 
Regular Army. 

The Chairman. How many regulars have you in the United States 
to-day? 

General Bell. Thev are so scattered that I would not like to 
attempt to answer definitely. I can state them by regiments. There 
are nine regiments of infantry and four regiments of cavalry in the 
PhiKppines. There are ten battalions of infantry and four squadrons 
of cavalry in Cuba. There is one regiment of infantry in Alaska and 
one battalion in Hawaii. In the Philippine Islands there are six 
batteries and in Cuba three batteries of Field Artillery. There are 
two companies of engineers in Cuba and two in the Philippines. There 
are signal corps companies in Cuba, Alaska, and the Philippines. 
All the remainder of our Army is in the United States. 

The Chairman. That is substantially the same as is set out in the 
report of the Secretary of War. 

General Bell. I tmnk so. We have a geographical distribution 
shown on a printed map. 

The Chairman. It has not been changed ? 

General Bell. There have been no material changes. It is about 
the same. 

Mr. Hay. I would hke to ask the General about the maintenance 
and continuation of the Porto Rican regiment. It expires on the 
1st of Julv, 1908. I see it is still carried in the bill. 

General Bell. It has been maintained and continued in the appro- 
priation bill by successive acts of Congress. 

Mr. Hay. I understand that, but we passed a provision in the army 
bill that this regiment should be mustered out. 

General Bell. It has been recommended many times th^^t the 
regiment be retained. I think it is essential to have a body of 
troops in Porto Rico. In my judgment it is best to have native 
troops. 
• Mr. Hay. Have you a battery of artillery there? 

General Bell. We used to have, but not now. 

The Chairman. The embarrassment of that regiment comes from 
the fact that the line officers are not of the Regular Army. They 
want to be made part of the Regular Army. 

General Bell. They are not yet a part of the Regular Army. The 
reason why 

The Chairman. The law does not allow it. 

General Bell. The reason why we have not taken up more seri- 
ously the matter of providing a definite status* for the Porto Rican 
Regiment and the Philippine Scouts is because we have never been 
able to foresee what the policy of the Government was going to be 
with reference to the Philippine Islands. 

Mr. Hay. The scouts are part of the Army ? 

General Bell. Yes; but they have not the same status as the 
remainder of the Army. They have no definite status, although a 
part of the Army; neither has the Porto Rican Regiment. 

The Chairman. Almost all of the captains in the Porto Rican 
Regiment were appointed from civil life. They now want to be 
incorporated as captains in the Regular Army. In the Regular 
Army they would be entitled to promotion. In that case would not 
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these captains rank some of the captains in the Eegular Army on 
account of longer service ? 

General Bell. If such a law be passed it should provide for a 
separate organization for the regiment as a colonial force. 

The Chairman. The trouble is it is now an anomalous force and 
some people say it is unjust to them. That has but little weight 
with me, for the reason that they knew their exact status when they 
went in. 

General Bell. Yes, sir. 

Mr. Hay. There is no provision for retirement? 

General Bell. No, nor for pensions. 

The Chairman. If injured in the line of duty, they would be taken 
care of. 

Mr. Hay. Is there any military necessity for maintaining those 
battalions ? 

General Bell. There is the same militarv necessity that exists 
for the maintenance of a force of troops in Alaska. 

Mr. Hay. I mean as to this particular battalion. It may be 
necessary to have troops, but I refer to this particular organization. 

General Bell. I can say that it is reasonable to assume that the 
United States will hold rorto Rico forever. In my judgment it 
would be necessary to maintain some kind of a United States force 
in Porto Rico, and that being the case, I believe it would be better 
to have native troops. 

The Chairman. Would it not be, after all, a question of administra- 
tion to provide for the recruiting of a regiment there? 

General Bell. If Congress ceased to provide for this regiment and 
it were consequently mustered out, and then one of our regular regi- 
ments were, by Executive order, recruited there by enlisting natives, 
it would amount practically to the same thing as a reduction of the 
Regular Army. 

The Chairman. Not at all, if we increase the Army by that much. 

General Bell. No, not if you increase the Army by that much. 

The Chairman. Here is an anomalous kind of organization that is 
leading to friction, having in it men that Congressmen succeeded in 
getting appointed eight or ten years ago and for whom they now feel 
they must do something, although it was understood in the beginning 
that nothing was to be done except to fill the place. I thmk we 
ought to have Porto Ricans enlisted and keep them there. That 
force amounts to nothing, and I think the sooner we get rid of them 
the better off we will be. 

General Bell. The best wav would be to create there a colonial 
regiment, and of course I use the word " colonial '^ only for want of a 
better term and because that is what troops occupying foreign ter- 
ritory are usually called — colonial troops. The question of colonial 
troops has never received thorough and systematic study by the 
officials of the War Department, because it has never been known 
exactly what the policy of the Government would be. It is now 
proposed to study the Question of the reorganization of the Army 
m all of its branches, tne Philippine Scouts arid the Porto Rican 
Regiment included, but the War Department did not think it was 
best to bring the matter before Congress at this time, inasmuch as 
the Department had submitted so many other legislative requests. 



ABMY APPROPRIATION BILL. 41 

Mr. Slayden. Their main business is to do police duty? 

General Bell. Their duty is to support the civil authorities in 
any case where the civil authority must necessarily be supported by 
force. It is the armed force to which they must turn, as a last 
resort, whenever order can not be maintained without resort to 
force. 

Mr. Slayden. Could not the same number of army officers do this 
duty just as well? 

General Bell. Unquestionably. It is purely a matter of policy. 
But more officers would have to be provided. There are no more 
to spare for this regiment now. 

Mr. Hay. My understanding of it was to give the Porto Ricans 
some idea of the military service of the United States, thus making 
them better citizens. 

Mr. Slayden. And the very man who was responsible for the 
creation of that system says now that in his judgment it should be 
abolished. He did say so, but I think he subsequently recanted, 
or partially so. 

Mr. Anthony. What percentage of those troops are Porto Ricans? 

General Bell. Among the officers there are some Americans and 
some Porto Ricans. I do not know exactly the ratio. I think all 
of the enlisted men, excepting maybe a few noncommissioned officers, 
are now Porto Ricans. 

Mr Hay. My information is that all the officers are Americans. 

Mr. Slayden. The captains are Americans. 

General Bell. And the lieutenants mostly, if not all, Porto Ri- 
cans. I have never had any occasion to inquire into the details of 
the organization closely. 

The Chairman. When the officers found out that they were at a 
standstill they began to want promotion. 

General Bell. I think it would be good policy to give the Porto 
Ricans some participation in the military obligations of their own 
island on the same basis as other military men. 

Mr. Stevens. You would not place there troops recruited in this 
country? 

General Bell. No; because we would thus incur the needless 
expense of continually shipping troops down there and back. Those 
troops remain there permanently. 

The Chairman. You think it is good policy to have the Porto 
Ricans take their place in the service? 

General Bell. That is the idea for service in Porto Rico as a rule. 

Mr. Slayden. In reference to the policy of having a geographical 
distribution of the Army, I see there are in the Porto Kican regiments 
24 officers, so that 21 of them were not commissioned officers of the 
Regular Army, but apparently some noncommissioned officers are 
serving there. 

Mr. Anthony. If we followed out your idea it would in time infuse 
into the Regular Army a number of Porto Rican officers who would 
be entitled to promotion. 

The Chairman. My idea was to get rid of these officers, because 
they are neither fish, flesh, nor fowl. If the Porto Ricans wanted to 
commission them, they could do so. The commissioned officer there 
is in a bad condition. They get up to a certain place and stop there. 
That is what they object to. 
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Mr. Slayden. I would like to have the General give us an expla- 
nation of something in the report of the Secretary of War. He savs 
in one paragraph, page 4 of the report, that there were also in tne 
service 24 officers and 572 enlisted men. In another place, at the 
bottom of the paragraph, it says: ''This statement does. not include 
31 officers and 594 men." The number is virtually the same, varying 
only by 2 men. The number of officers in one place is stated as 31, 
and in the last statement as 24. 

General Bell. I do not know the explanation of that. 

Mr. Stevens. In another place it says 25 officers and 550 men. 

General Bell. The statistical part of this report I know was com- 
piled by Mr. Schofield. 

Mr. Stevens. There are 3 commissioned officers and 60 enlisted men 
in the Porto Rican Regiment. 

General Bell. Amon^ the American officers there are a Ueutenant- 
colonel and a major. The Ueutenant-colonel is acting as the colonel 
and the major as the Ueutenant-colonel of the regiment. 

MILEAGE OF STAFF BIDES. 

The Chairman. The members of the committee have been asking 
some questions as to mileage. As to the staff rides, why were staff 
officers taken originally from Kansas and sent to Georgia to do staff 
riding? 

General Bell. They were not staff officers, but were taken from 
among the students of the staff college at Fort Leavenworth, Kans. 
It has been a feature of the course of instruction ever since the staff 
college was estabhshed, but it was put into operation for the first 
time two years ago; the first time year before last and the second 
time last jear. It is purely a matter of professional instruction 
which is given in every civihzed army to officers being prepared for 
staff service. They were taken to Georgia to conduct them over the 
route of Sherman's march to the sea, in order that they might thus 
be afforded a very considerable number of opportunities to study the 
strategy and tactics of experienced commanders on actual battle- 
fields m a campaign of which we have a full and complete history. 
This campaign between Generals Sherman and Johnston is cele- 
brated as displaying one of the best examples of good strategy and 
tactics known to history. The trenches and fieldworks made in that 
campaign are still easily traceable. Such practical instruction on the 
ground covered by actual campaigns and battles is a part of the 
course given in all staff colleges to students being fitted to discharge 
the higher tactical duties of staff officers in war. It is an essential 
part 01 the education of prospective staff officers. The officers who 
made this ''staff ride" from Chattanooga to Atlanta were students 
and instructors in the staff college. They are few in comparison with 
the number instructed at Fort Leavenworth, being only about 15 or 
20 out of 80 or 90. 

The Chairman. As to these colleges, I suppose the policy is to 
give these selected officers opportunity for higher education. For 
instance, the greater proporition of selections for the college would 
naturally go tp those who have graduated at West Point. 

General Bell. No, sir; that is not the case. The proportion up 
to this year at the Leavenworth service schools has been about one- 
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fifth to one-fourth graduates of West Point, and the remainder pro- 
motions from the ranks, civil Ufe, and volunteers. This particular 
year there is a larger proportion of West Pointers. There is no regu- 
lation about this. It simply happens that way because the officers 
who go there are recommended by regimental commanders who are 
supposed to select the most worthy ofiicers that want to go. Not 
aU want to go. I think the reason the proportion of graduates has 
risen at Leavenworth is because we have heretofore been instructing 
largely lieutenants and captains there. It soon began to be apparent 
that it would be more valuable for the* service to confine instruction 
to captains and majors. So we changed the policy at Leavenworth 
and now instruct the older class of officers. 

I think that probably one-third of the officers at those schools this 
year are graduates of West Point. There is no discrimination or 
distinction made; none whatever. As already stated, commanding 
officers recommend what officers shall go to these service schools, 
but they are supposed to select those officers whom they consider 
most worthy and best quaUfied to profit by the instruction. They 
give absolutely no weight whatever to the source from whence the 
officers come. Selection rests solely with regimental command- 
ers, but their recommendations are subject to approval by the Sec- 
retary of War. I don't know of any case where tney have not been 
approved. 

The Chairman. As to these service schools, I thought you had a 
large number of men that were being injected into the Kegular Army 
all the time without much previous military education, and that 
this education would be largely for their benefit. 

General Bell. They do get a large share of the benefit; because, 
as a matter of fact, a large proportion of the students there are from 
the raiJis, from civil life or volunteers, and not from West Point. 

The Chairman. Then the schools are doing what I have just sug- 
gested? 

General Bell. Yes, sir; except that officers are not compelled to 
take the course in the service schools at Fort Leavenworth, but all 
officers are compelled to take the course in garrison schools. Gar- 
rison schools were established to educate all officers in elementary 
subjects, regardless of their own wishes and of the source they came 
from. West Pointers take this course with the rest. When officers 
fail in examinations and prove deficient they take it over again. 
These are good schook; they exist in every military post in the 
United States and run five months in each year during the winter 
season. The course extends over three years. 

Mr. Slayden. Am I right in supposing that officers want to 
attend the service schools because it would enable them to be edu- 
cated for examination and promotion? 

General Bell. Not exactly for that purpose, though incidentally 
it is of very considerable advantage in that connection. The main 
reason they desire it is because it materially increases their profes- 
sional knowledge and training, increases their usefulness and efficiency, 
and adds considerable credit and distinction to their military records. 
An officer acquires considerable prestige from being a graduate 
because the work is very strenuous, the competition very keen, and 
to achieve a high standing one must work extraordinarily hard and 
do work of a high order. At Fort Leavenworth we are teaching 
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to-day in one year nearly as much as they formerly taught in two 
years. Student officers study and recite anywhere from ten to 
fifteen hours a day, but never less than ten hours. The average is 
twelve, but sometimes goes up to fifteen hours because the competi- 
tion is so keen. They compete in the school of the line for entrance 
to the staff college, because it can only be entered through this com- 
petition. I haroly think there is any competition anywhere on earth 
which is keener or more desperate than that which takes place in the 
school of the line at Leavenworth. 

The Chairman. If you take' a man from civil hfe, put him into the 
ranks, and train him in the garrison and service schools, when he gets 
through those schools is he not pretty well equipped for his profession? 

General Bell. He is not only pretty well eqruipped, but if he is a 
graduate of the school of the Une and of the staff and war college he is 
thoroughly equipped for the mobile army. If a graduate of the 
artillery school and school of submarine defense he is thoroughly 
equipped for service in seacoast artillery. 

The Chairman. As well equipped practically as if he were a gradu- 
ate of the Mihtary Academy? 

General Bell. Practically he is. In my judgment he is better 
equipped for his practical, tactical, and strategic^ duties in war than 
a West Point graduate would be who has not also gone through these 
service schools. 

Mr. Prince. Who prepares the examination questions for these 
enlisted men and civilians who take examinations for second lieuten- 
ants? 

General Bell. The examining boards. 

Mr. Prince. Designated by whom? 

General Bell. By the Secretary of War. They prepare ques- 
tions, conduct examinations, and send the records to the Adjutant- 
General. 

Mr. Prince. I noticed that quite, a number designated for exami- 
nations did not appear. 

General Bell. Quite a large number. 

Mr. Prince. How many vacancies are there in the grade of second 
lieutenant? 

General Bell. I think you will find it stated in the report. I 
don't remember the exact number, but I believe over 200. I know 
that the exact number commissioned recently was 40. 

Mr. Anthony. I saw it stated as 60. , 

General Bell. Seventy-two took the examination. 

riding tests. 

The Chairman. I think the committee would like some informa- 
tion on your riding tests. I understand that the test is for three 
days, 30 miles per day, not less than 5 miles to be on foot, the ride 
to be concluded in eight hours. How is that? 

General Bell. I do not know where that information comes from, 
because none of the details of what it is proposed to do, under the 
recent instructions received from the President, have been worked 
out as yet. The President directed the Secretary of War to institute 
a test, under such regulation as the Secretary of War might prescribe. 
It was to be a march of three days, taken under such conditions as 
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would be suitable to a forced march in war, not less than 30 miles 
each day, and that is as far as it has gone as yet. It now remains 
for the Secretary of War to draw up regulations and publish them 
to the Army. They have not yet been drawn up. There is no 
hurry about it. 

The Chairman. I hardly think it is necessary to give the test to all 
of the officers, especially the staff in Washington, who are probably 
not used to getting off several hours a day for exercise. Would it be 
the idea to mmish horses to such men so that they could ride? 

Greneral Bell. The President has also directed the Secretary of 
War to lend as much encouragement to the cultivation of horseman- 
ship and other exercise in the Army as it is practicable to do under the 
law. It is the purpose of the War Department to investigate the 
question of furnishing opportunity and facilities to officers serving in 
tne bureaus in Washington to take regular equestrian or mounted 
exercise every day. Some of the men have horses, but ordinarily 
they would not bring them to Washington unless they are going to be 
here for some time. The War Department, generally speaking, 
seems to be a unit in the opinion that it would be feasible, under an 
order recently given, to afford the officers facilities for riding and 
maintain mounts for that purpose; but nothing has been done as yet. 

There is a proposition to make an arrangement similar to that 
which is in existence in some foreign armies, to permit each officer 
to be absent from his desk a certain number of hours, say one hour 
each day or three hours twice a week, whenever his services can be 
spared and provided he is riding during that time or taking exercise, 
tnus putting an obUgation upon him to take regular physical exer- 
cise each day -as a part of his duty — making it his duty to do so. 
Heretofore it has been purely voluntary. Tnis movement is based 
on the theory that no man can do the best mental work he is capable 
of unless he is in good physical condition; that he can not be in 
good physical condition without regular daily exercise, and that 
therefore, inasmuch as the Government is entitled to the best men- 
tal work of which the officer is naturally capable, it is the officer's 
duty to take regular physical exercise m order to keep himself in 
proper physical condition. That theory applies with especial force 
to staff officers whose duty confines them to a desk. They need 
exercise far more than the man who is laboring out of doors drilling 
troops. 

The Chairman. That might not be true of the Engineer Corps, 
for if you take them off their duty they might fall back m their work 
and the work would not progress. Is that not equivalent to exercis- 
ing supervision over their habits? 

General Bell. The Government has always exercised supervision 
over the habits of army officers. Army officers recognize the right 
of the Government to exercise such supervision. In reference to the 
Engineer Corps the order given by the President was merely to have 
the ride tests apply to field officers. All field officers in the Army are 
mounted. 

The War Department did not feel at liberty to make any discrimi- 
nation or distmction between field officers. The President made 
no exception, and the War Department made it apply indiscriminately 
to all officers without distinction, because when the Department 
begins to make distinctions, there always arises a feeling of suspicio 
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that favoritism is being shown to officers excepted from anjr test or 
requirement. The Department wants to avoid anything hke that, 
and for this reason it made no distinction. 

But we learn by experience as others do. I think it is the present 
intention of the President and the Secretary of War to take this 
matter into careful consideration and do that which is considered 
best for the interests of the service, irrespective of individuals. I 
draw that conclusion because yesterday the Secretary of War directed 
me to give consideration to an order which would exempt certain 
staff officers of a certain age from such tests in the future, the main 
idea bein^ that such men had arrived at an age and rank that would 
render itnighly improbable that they would ever be called upon to 
do duty in the field before their age of retirement, but were engaged 
on work which their experience and special study made them more 
fit to perform than officers without their experience. 

The Chairman. I have here some photographs sent, I think, by 
order of the President. These pictures represent officers of the 
Italian army riding over precipices, and so forth. [Exhibiting about 
10 or 12 photographs.l 

General Bell. Yes, sir; those are actual photographs. 

The Chairman. I have talked with officers who have been abroad, 
and they told me that those pictures were what were commonly 
known as fakes. 

General Bell. These pictures came from miUtary attaches. Some 
of them were received years ago and pubKshed. In many of these 
cases 'where the horse goes over the bank they simply slide down 
part of the way and jump the remainder of the distance to the soft 
earth below. The distance is perhaps nowhere greater for the jump 
than about 10 feet. It is not a difficult undertaldng, nor is it dan- 
gerous. 

The Chairman. Do you think it is feasible to have exercises like 
that in this country? 

General Bell. That is not a difficult exercise. I have done it 
myself. When I first saw those pictures I thought they were fake 
pictures also, but*found by trial that they were not necessarily so. 

The Chairman. I have received letters from Kbraries in reference 
to these pictures. I do not know whether the committee wants 
them ordered to be printed or not. 

General Bell. I had a picture taken where I took a number of 
ladies and children down a bank similar to that. I did it just to 
show that it was not difficult to do. They were all good riders. 

The Chairman. Don't you think it would be a good thing for line 
officers to spend at least half their time with troops? 

General Bell. I certainly do. 

The Chairman. Do you think it would be a good idea to have a 
statute compelling line officers of certain grades to leave Washington 
after four years. 

General Bell. It would be gratifying to me as a soldier to have 
a law to that effect, but as a siibordinate, I would not like to recom- 
mend its enactment until I had carefully studied its probable effect " 
and had learned the views of the Secretary of War and the President. 

At this point the committee adjourned until Monday, January 20, 
at 10.30 a. m. 
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January 20, 1908. 

OFFICE OF THE SURGEON-GENERAL. 

STATEHENT OF BRIG. GEN. ROBERT M. O'REILLY, ACCOMPANIED 
BY MAJ. M. W. IRELAND, SURGEON, TJ. S. ARMY. 

The Chairman. I think the first item which you have in the bill is 
on page 12 : " Pay of the Hospital Corps." I see there is an increase 
in that item. Has there been any increase in the corps ? 

General O'Reilly. Yes, sir; there is a slight increase in the Hos- 
pital Corps. 

Mr. Hay. You are asking for the full amount? 

General O'Reilly. Yes, sir; for the amount required if the corps 
were of full strength. The increase was authorized by the Secretary 
of War. We are asking for the full amount 

The Chairman. Has the Hospital Corps been increased? 

General O'Reilly. Yes ; it is very nearly full now. 

The Chairman. This is simply an estimate based on the full 
authorized strength? 

General O'Reilly. It is an estimate based on the full corps. 

The Chairman. I see on page 21 you have estimated for 200 con- 
tract surgeons? 

Gener£u O'Reilly. That is the authorized number. 

The Chairman. How many contract surgeons do you have? 

General O'Reilly. The number is 191 at the present time. 

Mr. Stevens. Do some of them occasionally leave and during the 
interim do you have a less number? 

General O'Reilly. Yes. 

The Chairman. This appropriation is for two hundred ? 

General O'Reilly. Yes, sir. 

The Chairman. How many have you employed now ? 

General O'Reilly. One hundred and ninety-one. 

The Chairman. On page 17 is the estimate for the pay of the Med- 
ical Corps. This is based on the number authorized by luw ? 

General O'Reilly. That is it. 

The Chairman. How many are there ? 

General O'Reilly. There are 321 authorized by law. 

The Chairman. This is for pay of officers. How many are short on 
the item on page 17? 

General O'Reilly. I presume that is the paymaster's estimate. 
Any vacancies in the Medical Corps are in the grade of first lieutenant. 

The Chairman. How many officers are you short in the Medical 
Corps? 

General O'Reilly. We are short 25. 

The Chairman. They are all first lieutenants? 

General O'Reilly. Yes, sir. 

The Chairman. You are not short any captains? 

General O'Reilly. No, sir. 

The Chairman. On pa^e 48 you estimate quite an increase in the 
number of hospitals for this year? 
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General O'Reilly. Yes, sir. 

The Chairman. You set forth in page 200 of the Book of Esti- 
mates a detailed statement of that? 

General O'Reilly. Yes, sir. 

The Chairman. How many troops are there at Boise Barracks ? 

General O'Reilly. It is to be a headquarters and four troops of 
cavalry. It is fixed for that number. 

The Chairman. Is not that number rather a high estimate? 

General O'Reilly. No ; that is a large hospital. It provides beds 
for patients and for 8 privates and 2 noncommissioned officers of 
the Hospital Corps. It is estimated that this hospital will cost 
$35,000. 

The Chairman. I was looking at the item of $50,000 for Fort Sam 
Houston. 

General O'Reilly. That hospital cost $75,000. 

The Chairman. And, you want $50,000 more? 

General O'Reilly. Yes, sir. . 

The Chairman. Will not $75,000 build that hospital? 

General O'Reilly. It would have done it 

Mr. Slayden. But there is an increase in the number of people 
there? 

General O'Reilly. Yes, sir. 

The Chairman. You have another estimate for a hospital sub- 
mitted. I presume that is more for officers' and nurses' quarters ? 

General O'Reilly. That is for Fort Bayard. 

The Chairman. You submit $55,000 for a building for army 
nurses. 

General O'Reilly. That is in the Quartermaster's Department. 

The Chairman. That would come in under barracks and quarters? 

Mr. Slayden. The note says it came from the Quartermaster- 
General ? 

The Chairman. I understand it is a supply estimate. It has 
nothing to do with the hospitals at all. 

General O'Reilly. No, sir. 

The ChA'Irman. Is the hospital at Fort Sam Houston, for which 
we appropriated $75,000, completed? 

General O'Reilly. It will be ready for occupancy in a short time. 
There is a certain amount of electrical wiring and some minor fin- 
ishing to be done. ' 

The Chairman. How many officers and men will that care for? 

General O'Reilly. The present hospital is for 72 patients. 

The Chairman. Do you have more than that number? 

General O'Reilly. Presumably that will be the case as the garri- 
son will be increased. The present hospital will not then afford suffi- 
cient accommodations. We will have to provide altogether for 160 
beds. 

The Chairman. The next item is Columbus, Ohio, barracks. That 
is a recruiting depot. 

General O'Reilly. Yes, sir. 

The Chairman. They have a hospital there now? 

General O'Reilly. Yes, sir; they have a hospital. May I read 
from my memoranda, and I will ask to have it inserted in the hear- 
ings as heretofore. 
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General O'Reilly read as follows : 

[Memoranda for the Information of the Surgeon-General United States Army, setting^ 
forth reasons why various amounts of money were called for in the annual estimate 
of funds needed for the construction and repair of hospitals for the fiscal year end- 
ing June 30, 1909.] 

Boise BarrdckSj Idaho. — In 1905 the Secretary of War authorized the use 
of $20,000 to erect a modern hospital at this post, and effort was made on two 
occasions to erect such building, but owing to the high cost of material and 
labor such could not be done. The lowest bid received for an eight-bed hospital 
was over $30,000. The present hosi)ital was erected about 1S73, has 8 beds, 
and is a dilapidated structure. 

The garrison at this post is to be headquarters and 4 troops of cavalry, or 
about 328 men. This requires hospital accommodations for 16 patients, 8 hos- 
pital corps privates, and 2 noncommissioned officers. It is estimated that 
such a hospital will cost $35,000. 

Fort Sam Houston, Tex. — A new hospital for 72 patients has been erected 
at this post at a cost of $75,000, but the garrison is to consist of 1 regiment 
of infantry, 2 regiments of cavalry, and 3 batteries of field artillery, or about 
3,228 men. This will require hospital accommodations for 162 patients, 67 
hospital corps privates, and 17 noncommissioned officers. It is proposed to 
enlarge this hospital by adding two two-story pavilion wards of 24 beds each, 
thus providing 160 beds, and the estimated cost is $50,000. 

Fort Slocum, N. Y. — This is a recruiting depot, and the intention is to retain 
the recruits for two months. To meet the requirements it will be necessary 
to provide wards for the treatment of contagious diseases, also for the treat- 
ment of diseases of a private nature, X-ray examinations and other improve- 
ments, as well as for additional patients. To place this hospital in proper 
condition to meet the needs of an increased garrison- and to provide for the 
retention of recruits, it is estimated that $40,000 will be required for additions. 
The present hospital has accommodations for 37 patients. 

Fort H. G. Wright, N. Y. — The present hospital at this post has 15 beds, but 
the garrison is to consist of 7 companies of coast artillery and a band, or about 
799 men. This will require hospital accommodations for 40 patients, 18 hos- 
pital corps privates, and 5 noncommissioned officers. It is proposed to add 
another 12-bed ward and a rear annex, to contain kitchen, mess room, dormi- 
tory, prison ward, isolation ward, etc., and the estimated cost is $35,000. 

Fort Rohijison, Nebr. — The present hospital at this post has 16 beds, and 
the garrison is to consist of 1 regiment of cavalry, or about 936 men. This 
will require hospital accommodations for 48 patients, 21 hospital corps privates, 
and 5 noncommissioned officers. It is proposed to add two pavilion wards of 12 
beds each, and the estimated cost is $25,000. 

Colvmhus Barracks, Ohio. — Congress appropriated $100,000 to erect a modern 
hospital at this recruiting depot, but owing to the increased cost of material 
and labor it was necessary to omit certain portions of the building before con- 
tract could be entered into. When completed this hospital will have accommo- 
dations for 100 patients. To provide the omissions it is estimated that $20,000 
will be required. 

Jefferson Barracks, Mo. — Congress appropriated $75,000 to erect a modem 
hospital at this recruiting depot, but owing to the increased cost of material 
and labor it was necessary to omit certain portions of the buildinp: before con- 
tracts could be entered into. When completed this hospital will accommodate 
76 patients. To supply the omissions it is estimatetl that $20,000 will be re- 
quired. 

Philippine Islands. — It is estimated that $50,000 will be required to meet calls 
for hospital purposes from these islands and other insular possessions of the 
Government. 

General Repairs. — Experience shows that it will require about $150,000 to 
cover the cost of minor additions, repairs, etc., for hospitals at military posts 
already established and occupied. 

U. S. Army general hospit(iJf<. — It is necessary to i)rovide for all general hos- 
pitals, including those at the Presidio of San Francisco, Cal., and Fort Bayard, 
N. Mex. Experience shows that liberal sums are necessary for these buildings, 
and $120,000 is estimated for the purpose. 

26138-08 4 
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RECAPITULATION. 

Boise Barracks, Idaho $35,000 

Fort Sam Houston, Tex 50,000 

Fort Slocuni, N. Y 40, 000 

Fort H. G. Wright, N. Y 35,000 

Fort Robinson, Nebr 25,000 

Columbus Barracks, Ohio 20, 000 

Jefferson Barracks, Mo 1 20,000 

Philippine Islands and insular possessions 50, 000 

General repairs at military posts 150,000 

General hospitals 1 120, 000 

Total 545,000 

The Chairman:. You are just building the hospital at Columbus, 
Ohio, now ? 

General O'Reilly. We are just now building it. It is approaching 
completion. 

The Chairman. This $20,000 is for an addition, which will com- 
plete it if the appropriation is made ? 

General O'Reilly. Yes, sir. 

The Chairman. The item for hospital stewards' quarters is in- 
creased $35,000. 

General O'Reilly. I have a memorandum here showing where the 
quarters are required for Hospital stewards, and what has been esti- 
mated for in each case. The most expensive one is the double set at 
San Francisco, $12,000. The double set at Leavenworth is $10,000, 
and the remainder are $5,000 each for a single set of quarters. The 
total is $90,000, and I would like to submit this memorandum and 
let it go into the hearing. 

[Memoranda showing where new quarters are requested for hospital corps sergeants, 
and the funds estimated for in each case.] 

^ 

One double set, Fort Leavenworth, Kans $10,000 

One double set, general hospital, Presidio of San Francisco 12, 000 

One single set, Whipple Barracks, Ariz 5, 000 

One single set, Fort Mott, N. J 5,000 

One single set. Fort Robinson, Nebr ! 5, 000 

One single set. Fort Meade, S. Dak 5,000 

One single set. Fort Hahailton, N. Y 5,000 

One single set, Fort Preble, Me 5,000 

One single set. Fort Banks, Mass 5,000 

One single set. Fort Wingate, N. Mex 5^000 

One single set. Fort Egbert, Alaska 5,000 

One single set, Fort Fremont, S. C 5,000 

Additions and rei)airs 18,000 

Total $90,000 

The Chairman. Your appropriation practically never meets the 
demands that are made upon itf 

General O'Reilly. It never does. We have only $15,000 of the 
appropriation for the current year left to meet the requirements 
until June 30, 1908. 

The Chairman. I see that vou have increased the appropriation 
for the purchase of supplies from $640,000 to $700,000. 

General O'Reilly. In the first place, I would like to begin by 
reading a little table showing the increase in cost of medical sup- 
plies. The cost increases all the waj^ through the tables. I will give 
you a few cases. For instance, boric acid, of which we used a good 
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deal. In 1905, the contract price was 4 cents; in 1906, 8 cents; in 
1907, and now, nearly 9 cents. Ammonia has gone from 8 cents up 
to 19 cents; so with various other items of supplies. I will put this 
in as part of the hearing. 

€ost of medical supplies purchased under contract during the past three years, 
[The relative Increase has been maintained throughout the supply table.] 



Articles. 



Acidum boricum, pulverized bottle 

Ammonia, aqua, 10 per cent do. . 

Collodion do. . 

Chlorinated lime do. . 

Bandages, gauze, roller, assorted, 6 dozen in box box 

Bobbinet, mosquito netting meter, 

Pillow cases, cotton each 

Mattress covers do. . 

Sheets, cotton .' do. . 

Shirts, cotton do. . 

Suits, convalescent do. . 

Bedsteads, white enamel do. . 

Clocks, standard do . . 

Turpentine, in 5-gallon cans, boxed gallon 

Soap, common pound 

Paper, writing, letter, typewriter quire 

Chairs, common each 

Forceps, hemostatic, 12 in set set 

Chests, mess, small each 

Chests, mess, large do. . 

Chests, food, empty do . . 

Tables, operating do . . 

Cases, emergency do. . 




1. The increase in the present estimate is made necessary for the following 
reasons: (a) The increase in artillery anthorizei by the Fifty-ninth Congress; 
(&) the occupation of Cuba; (c) the necessity for shipping sui)plies to the Phil- 
ippines which for several years past have been taken from the surplus supplies 
shipped to that division when the Army was approximately 70,000 men: (d) the 
expense to the Medical Department of the new identification system; (c) the 
marked advance in price of all articles purchased; (/) the absolute necessity 
of assembling a reserve stock of equipment for war purposes. 

2. The increase in artillery authorized by the last Congress adds about $60,000 
to the yearly expenses of the Medical Department. Attention is invited to the 
fact that the increased number of men authorized must be provided for whether 
they are present or not, just the same as in a barrack, room must be provided 
for a full company which is only recruited to half its strength. Based on the 
sum originally allowed the Medical Department by the Secretary for the fiscal 
year ending June 30, 1908 ($622,000), the amount that should be allowed for 
the fiscal year ending June 30, 1909, would be $682,000. 

3. The expenses incidental to the occupation of Cuba are a direct drain on the 
medical and hospital appropriation for which there is no rerturn. This occupa- 
tion has already cost the Department more than $100,000. 

4. On account of the lack of funds for the last fiscal year, supplies that should 
have been purchased before June 30 and paid for from the 1907 appropriation 
have been contracted for since July 1, 1907, and charged to the appropriation 
1908. Already contracts have been approved amounting to $186,000, which is 
sufficient grounds for the certain prediction that the present appropriation of 
$644,000 will be inadequate for the current needs of the Department, without 
taking into consideration the great necessity of assembling a certain amount of 
field equipment each year for use during the first three months of any emergency 
that may come. 

5. The assembling of field supplies that can not be purchased in the market Is 
one of the most Important duties of the Medical Department. These supplies 
can not be obtained Inside of three months, and therefore must be kept on hand 
and ready for Immediate issue If the first demands of an emergency are to be 
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met. Some progress was made In assembling field equipment before the summer 
of 1906, but since that time none has been made, owing to the lack of funds. At 
the present time there are 300 empty detached service chests and 200 empty sur- 
gical chests in the supply depot in this city that should be filled during the pres- 
ent fiscal year. This will cost $39,000, which it is not possible to spare from the 
present appropriation. 

I also want to state that the increase authorized in the artillery 
by the Fifty-ninth Congress has been an expense to the medical and 
hospital appropriation. The artillery bill increased the number of 
oflScers and men something over 6,000, and they must be furnished 
supplies. 

The additional expense to the Medical Department by reason of 
the occupation of Cuba is slightly over $100,000. The expense of 
meeting the demands of the Philippines Division for medical sup- 
plies during the past year has been very heavy. The new system of 
identifying recruits is rather expensive. Then there is a necessity 
for accumulating some reserve equipment for war purposes. In ref- 
erence to that I want to say that three years ago we had accumu- 
lated quite a good supply of field equipment, so that if there had 
been a sudden call we would have been prepared to equip a small 
command, but those supplies have been drawn upon for Cuba and 
for troops in the field, and also under the law they have been issued 
on approved requisitions to regiments of the National Guard. 

The Chairman. Do you furnish the militia with medicines? 

General O'Reilly. We furnish them with field supplies. 

Mr. Slayden. When you turn these supplies over to the adjutant- 
general of the State, does he become the custodian of the property for 
the Federal Government, to be returned on demand ? 

General O'Reilly. I do not know as to that. Practically they 
are gone. 

Major Ireland. In the event of war the regulations provide that 
medical property issued to the militia shall be inventoried by a 
board of officers and then receipted for by the senior medical officer 
on duty with the volunteer regiment which is being mustered into 
the Government service. In this way the State is given credit for the 
property it had purchased from the Government and is now return- 
ing to the service of the United States. Property once issued to the 
militia is not returned unless the regiment is called into the Govern- 
ment service. 

General O'Reilly. Of course the militia pay for the supplies we 
furnish them, but we get the money in comparatively small amounts. 

The only economical way to purchase supplies is to get a large 
quantity at a time. For instance, we want a surgical chest. There 
is nothing of the kind on the market, and we must have it made by 
contract. If from 30 to 50 are made at a time, they can be had at an 
average cost of about $170. If but one is made it would probably cost 
from $200 to $225. 

Mr. Slayden. Those are the surgical instruments that you turn 
over to the National Guard ? 

General O'Reilly. Yes^ sir; we try to have a reserve supply, so 
that if we are called out suddenly, we have got something with which 
to start. The reserve supply has been depleted. 

The Chairman. You still have a small surplus? 

General O'Reilly. We still have a small surplus. 

The Chairman. In reference to the matter of the occupation of 
Cuba, you say it has cost $100,000 extra on that account? 
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General O'Reilly. That is the total cost to the medical and hos- 
pital appropriation since the occupation, in October, 1906. 

The Chairman. I understand that Cuba pays all the extra e;x- 
pense out of her revenue ? 

General O'Reilly. If that is the case I presume that inoney will 
be covered back into the Treasury. But that can not do us any good. 
I believe the law leaves it discretionary with the President whether 
he shall require Cuba to return to the Treasury the amount it has 
cost the Government to maintain the army in Cuba. 

The Chairman. It is my impression that that goes into the Treas- 
ury. 

Mr. Young. Can you tell how much of this item for medical sup- 
plies was used during the last year? There was $644,000 appro- 
priated. 

General O'Reilly. Major Ireland is in charge of the supply 
branch, and can answer that question more clearly than T. 

Major Ireland. Up to April 9, 1907, we had used all of our appro- 
priation ($623,000), and had used $8,000 from the fund " Replacing 
military supplies." 

Mr. Young. Then how did you get money to run to the first of the 
fiscal year? 

Major Ireland. On account of this deficiency of funds the semi- 
annual purchases, which should have been made in March and for 
which circulars of advertisements had been distributed, had to be 
canceled, and supply officers were notified that until June 30, 1907, 
issues must be confined to supplies actually on hand in the depots. 
The supplies which should have been purchased in March, 1907, and 
paid for from the appropriation for the Medical Department, 1906-7, 
were contracted for on July 1, and must' be paid for out of the 1908 
appropriation. This is one of the reasons why the present appropria- 
tion of $644,000 will not fully meet thfe demands of the Medical De- 
partmenf until June 30 of this year. 

The Chairman. Do you remember what the appropriation was? 

Major Ireland. The estimate for the year 1907 was approved bv 
the Secretary for $622,000. After the passage of the artillery biU 
last January, an additional estimate of about $22,000 was allowed, 
making the present appropriation $644,000. 

Mr. Young. On that basis, $700,000 will not supply you ? 

Major Ireland. The present appropriation will probably be ex- 
hausted before the 30th of June on account of the purchases made 
last July and paid for from the 1908 appropriation, when thej 
should have been made in March, 1907, and paid for out of the 190 < 
appropriation. Then, the expenses to the Medical Department in 
Cuba have been more than $100,000. Last year, before the artillery 
bill passed, the Medical Department was allowed $622,000. On that 
basis the appropriation for the Medical Department should be nearly 
$700,000, as the artillery bill increased the Army more than 6,000 
officers and men. If an appropriation of $700,000 is allowed the 
Medical Department, the current needs of the Department can be met 
and a substantial addition can be made to our field equipment each 
year. 

Mr. Stevens. Is it your theory that under the law you ought to 
keeip supplies on hand? 

General O'Reilly. We are going on the theory of the Dodg'^ 
Commission, which, Mr. Stevens will remember, recommended th 
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there should be a year's reserve supply sufficient for an army at least 
four times the actual strength of all such medicines, hospital fur- 
niture, and stores as, are not materially damaged by keepmg to be 
held constantly on hand in the medical supply depots. (P. 189, 
V. L.j Keport of the Dodge Com., War with Spam.) 

Mr. Stevens. How much of your supplies under those conditions 
would deteriorate? 

General O'Reilly. We accumulate reserves that do not deteriorate. 
For instance, we do not lay in a supply of rubber articles, which are 
difficult to preserve. Medicines, as a general rule, do not deteriorate 
if they are properly taken care of. Quinine may lose a little of its 
color. We had trouble also with iodide of potash. 

Mr. Parker. How about laudanum? 

General O'Reilly. It will keep if properly stored in a dark place. 

Mr. Stevens. You could gcf into the market for a great propor- 
tion of the articles? 

General O'Reilly. Yes ; we could get a great proportion of them, 
but there are some things we can not get in the market. In regard 
to field equipment, we use certain particular kinds of bedding, 
stretchers, field chests, and things of that kind. They are particular 
patterns which have been approved, and we must contract for those. 
Unless we make contract tor a large quantity, we are at a disad- 
vantage. 

Mr. Slayden. They are mostly made especially for the Govern- 
ment, are they not? 

General O'Reili^y. Yes, sir. 

Mr. Slayden. There is no trade demand for them? 

General O'Reilly. No, sir. 

Mr. Stevens. For such articles as you can get on the market, it 
would not be necessary to lay in a reserve supply ? 

General O'Reilly. No, sir. • I do not see that it is ; but in case of 
our being compelled to go into the market for small quantities, there 
would be a considerable increase in the price. 

Mr. Kahn. The surplus supplies in the Philippine Islands have 
been exhausted. Were those supplies sent to the Philippine division 
from the United States ? 

General O'Reilly. Yes, sir. 

Mr. Kahn. Do you think that out of this money for which you are 
now asking you will be called upon to send a considerable lot of sup- 
plies to that country? 

Major Ireland. In 1900, when the army in the Philippines aggre- 
gated 70,000 men, it was thought it was going to remain at that 
strength for some time; in fact the official statement was made in 
December, 1900, that all volunteers ordered returned to the States 
for muster out in early part of 1901 would be replaced by regular 
troops. Medical supplies were therefore obtained on this basis. The 
command in that division, however, was first cut down to 40,000 men, 
and then to 25,000 men, and for the past three or four years has been 
at about 17,000 men. For this reason the Medical Department 
had a great deal of surplus property in the Philippines Division 
which was used to meet the usual demands of the reduced force 
there. This surplus has now been consumed, and from now on medi- 
cal supplies needed to meet the current demands of whatever com- 
mand IS stationed in that division must be shipped from the United 
States and paid for out of the " Medical and hospital appropriation.'' 
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During the year ending June 30, 1907, medical supplies that cost, 
in the United States, $152,000 were shipped to the Philippines. 
There is a requisition in the Surgeon-General's office at present for 
field supplies that will cost about $70,000. This requisition can not 
be filled at present on account of lack of funds. Last week a requi- 
sition was received from Manila for regular supplies that will cost 
about $27,000. Most of these supplies can be fiimished from the 
depots in the United States and the rest must be purchased as they 
are needed for current issues to the posts in the Philippines Division. 
Please do not confuse regular supplies with field supplies. The reg- 
ular supplies are those that are issued to military posts, while the 
field supplies consist of field, regimental, base, and stationary hospi- 
tals, ambulance companies, base, and advanced medical supply depots^ 
which are only issued to troops in the field. So far as field supplies 
are concerned. General Wotherspoon, who is here, can tell you more 
about the needs of the Army in that respect than any other officer in 
the Army, as he has made a special study of that subject. 

General O'Reilly. The field hospitals, the stationary hospitals, the 
advance supply depots, the supply for hospital ships, etc., must be 
prepared and be on hand when a war breaks out. They can not be 
procured on short notice, nor can they be improvised. 

Mr. Anthony. Are they smaller than they have been for some 
years ? 

General O'Reilly. We have sufficient field and regimental hos- 
pitals to equip six divisions for the field, but the base and stationary 
hospitals and the base and advance supply depots have not been 
assembled. 

Mr. Young. How many men in a division? 

General O'Reilly. Twenty thousand men in a division. 

Mr. Young. That would be 120,000 men? 

General O'Reilly. Yes, sir. 

The Chairman. Have you anything else to submit ? 

General O'Reilly. In the memorandum which I have submitted, 
requesting certain sums to expend on hospitals at specific posts, I 
hope the committee will have the bill read that certain sums " may 
be " expended at certain posts instead of " shall be." This would be 
very much to the advantage of the Department, as it would enable 
any small surplus remaining from the appropriation for a specific 
building to be used at some other post. It makes it rather easier of 
distribution if it reads " may be " rather than " shall be." 

The Chairman. It gives you more discretionary power? 

General O'Reilly. Yes, sir. 

ARMY WAR COLLEGE. 

STATEMENT OF BRIO. GEN. WILLIAM W. WOTHERSPOON, PRESI- 
DENT OF THE ARMY WAR COLLEGE. 

The Chairman. On page 2 of the bill appears the appropriation for 
the Army War College. You are president of the Army War College, 
and have full charge of it. Heretofore we have allowed $15,000 for 
expenses, including $3,000 for rent. 

General Wotherspoon. Yes, we used $3,000 for rent to include 
June 30, 1907; no rent was asked for or allowed for 1908. General 



56 ARMY APPROPRIATION BILL. 

Barry made last year's estimate and asked for the full amount, 
$15,000, which was granted, and during the next fiscal year the full 
amount will be required. It must be remembered that we are going 
to an empty building. It will be required for furniture, books, etc 
The building is now about half furnished. 

The Chairman. It all comes out of this appropriation? 

General Wotherspoon. Yes, sir. It is for furnit^ure, books, instru- 
ments, etc. 

The Chairman. You get nothing out of any other appropriation 
for furnishing the building? 

General Wotherspoon. Nothing. 

The Chairman. This item covers the cost of everything? 

General Wotherspoon. Yes; for books, equipment, map making; 
and one of the largest items of expenditure is for a photographic 
laboratory. Photographs have been enlarged in size from 18 or 20 
inches to 20 feet. We use these maps down there for what we call war 
games. They are not really games, because they are quite serious. 

The Chairman. What proportion of it is for furniture? 

General Wotherspoon. I have a list of the expenditures in the past. 
In 1907 we spent $6,106.81, and in 1906 we spent $6,139.28. That was 
in anticipation of moving into the new building. We had not yet 
moved in. 

The Chairman. That was spent for what purposes? 

General Wotherspoon. For furniture. 

Mr. Slayden. That is a permanent acquisition? 

General Wotherspoon. Yes, sir. 

Mr. Slayden. You will use it in the new building? 

General Wortherspoon. Yes, sir. Six or seven thousand dollars 
would be necessary for partially completing the furniture. About 
$6,000 would be necessary for furniture for certain rooms to be oc- 
cupied by the officers. They are very large rooms. 

The Chairman. Is the college building completed so as to have 
classes in regular session ? 

General Wotherspoon. Yes, sir. Our present complaint is. that the 
number of officers is so small that we can have only a small class. 
There are only 22 in the War College now. We ought to have about 
40 if we could get them. 

The Chairman. You have in there new language " including $25 
per month additional to regular compensation to the chief clerk of 
division for superintendence of the War College building." Last 
year you said you were going to have a full set of officials for the War 
College. 

General Wotherspoon. Yes; there were to be 1 captain of the 
watch, 3 watchmen, 6 messengers, 2 laborers, and 5 charwomen. 

The Chairman. Charwomen, laborers, etc. This man who is to 
receive the extra compensation is the chief clerk. 

General Wotherspoon. He is the chief clerk of the War College. 
He has charge of the entire civilian force of the War College, includ- 
ing the janitors, engineers, laborers, and the charwomen. He looks 
out for all the repairs. We have precedents for this in other buildings 
used by the War Department in the city of Washington, authorized 
in the. legislative bills from 1885 to 1908. In the Surgeon-General's 
office they had two superintendents of buildings at $250 extra per 
annum from 1885 to 1890; from 1891 to 1908, inclusive, they have had 
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one. In the same bill from 1891 to 1908 a superintendent of build- 
ings for The Adjutant-General's oiRce has been authorized. . In the 
office of the Secretary of War a chief of division was allowed $500 
per annum in addition to his compensation as chief of a division from 
1901 to 1906 ; later it was reduced to $250. Our idea is that our chief 
clerk and superintendent shall be treated in accordance with, these 
precedents. 

Mr. Hay. What salary does he receive now ? 

General Wotherspoon. I think he receives $1,600 per annum. The 
$25 per month would come out of the $15,000 for cost and mainte- 
nance. 

Mr. Young. This will give him how much ? 

General Wotherspoon. One thousand nine hundred dollars. 

Mr. Slayden. He is chief clerk now ? 

General Wotherspoon. Yes, sir ; it is a very large building, almost 
as large as the Library of Congress. The 22 officers which we have 
there are almost Iqst in the building. 

Mr. Prince. This is the man charged as superintendent of the 
building. What is the need of all these additional superintendents 
which you have just read about? There is more reason why you 
should have one in your building than that The Adjutant-General's 
office or the superintendents of the War and Navy buildings should 
have one. In what bill is this appropriation found ? Is it in the bill 
passed by this committee ? 

General Wotherspoon. No. It is in the legislative bill. 

The Chairman. Now, with reference to the question of accumulat- 
ing supplies, about which we asked the Surgeon-General. He said 
you could give us full information in regard to it. 

General Wotherspoon. The War College is charged, as you know, 
with studies looking to the passing of the country from a state of 
peace to a state of war. Of course, there is no danger that we will 
encounter any difficulty in getting men to fill our Army in the United 
States, for we can recruit young men rapidly under certain circum- 
stances in this country ; but how are we going to equip them after we 
recruit them ? We might get 350,000 men in thirty or sixty days. If 
we have not sufficient medical supplies, field equipment, reserve am- 
munition, and everything else needed ti3 equip them for a march, or 
operations in the field, we might as well have no men at all. We are 
lamentably short in that particular. I understand that the reserve 
equipment of the medical department is sufficient only to put about 
40,000 men into the field. We have about 110,000 men m the National 
Guard and we have from 60,000 to 70,000 men in the Regular Araiy. 
It is doubtful if much more than half of them could be put into the 
field and become effective in a reasonable time unless we have reserve 
supplies. 

CHI5F OF ENGINEERS. 

STATEMENT OF MAJ. E. EVELETH WINSLOW. 

The Chairman. I think the first item in regard to the Engineer 
Department is on page 51. The engineer depots are fixed by law. 
The first item is in reference to incidental expenses at engineering 
depots. That is the amount you have heretofore had. 

Major WiNSLow. Yes, sir. 

The Chairman. Do you use all of that? 
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Major Win SLOW. Yes, sir; every bit of it. 

The Chairman. There is not anything more than is required? 

Major Win SLOW. Not a bit. We have now three depots in this 
country. We have a depot here at the barracks, one at Leavenworth, 
and a small one at Fort Mason. We have an extra depot at Manila. 
They are for supplying engineering tools to troops. This appropria- 
tion is for the running expenses of the depots. 

The Chairman. The next two items, $11,500 and $5,000, are neces- 
sary for maintaining the proper equipment? 

Major WiNSLOW. Yes, sir. 

The Chairman. What part of the engineers' equipment would be 
lacking in the event of war, or are you prepared to say? 

Major WiNSLOw. We are not very well equipped now in pontoon 
material. That is something that can not be obtained on short notice. 
The balks, especially, must be made of quite long timber, which has 
to be purchased specially, and it is almost impossible to get timber 
of that kind in the open market. We could not do it quickly in time 
of war, and must prepare ahead. If properly taken care of they 
will last a good many years. 

The Chairman. So that if a good ponton train was provided, you 
would not need to replace it for five, six^ or seven years ? 

Major WiNSLOW. Not if we have sheds in which to keep them. At 
Willets Point, in 1890 to 1892, we used some surplus material that 
we had left over from the Army of the Potomac. 

Mr. Capron. You had one train? 

Major WiNSLOW. One division. 

Mr. Capron. Are you experimenting any along the line of a steel 
boat? 

Major WiNSLOW. Yes, sir. 

Mr. Capron. Does it look as though it would be more effective or 
more desirable than the old wooden ponton? 

Major WiNSLOW. At the present time, no. In European countries, 
on account of the great scarcity of timber, they use metal boats. We 
have always preferred wooden boats for many reasons, principally 
because they are more easily repaired. A bullet hole, a crack, or any 
injury to a wooden boat can be repaired with a piece of a cracker 
box. You can not repair a hole in a metal boat in that way. A metal 
boat, if light enough to be portable, is likely to be snagged. Abroad, 
they have been using two classes of metal boats; one, with the boat 
made in one piece, and another, with a sectional boat. One class of 
sectional boat has two sections, another class has one center section 
and two end sections. They are supposed to be lacking in stiffness, and 
when damaged are not easily repaired. As long as we can obtain or 
build wooden pontoon boats in this country the wooden boat is to be 
preferred. It is now cheaper, but we have had so much difficulty in 
the last four or five years m getting timber that we are now experi- 
menting with metal boats. A metal boat was purchased for the 
depot at Washington barracks and was received there several months 
ago. It has now been sent to West Point to be used in experiments 
by a detachment of engineer troops who are stationed there for the 
instruction and education of cadete. 

Mr. Capron. That is a sectional boat? 

Major WiNSLOW. No, sir ; it is in one piece. 
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Mr. Capron. I have read an outline of a metal boat. It was cut 
from thin metal and was made in several sections^ so as to be more 
easily portable. It was not so large. 

Major WiNSLOW. Our boat was made in such a way that it could 
be cut in two by putting bulkheads across it. It could not be experi- 
mented with unless we had other pontons out of which to make a 
bridge. At the present time at Washington Barracks there is not a 
single ponton boat because all the boats were sent to Cuba last Janu- 
ary in a hurry, and so we have no other boats out of which to make 
bridges since the last one -was sent to West Point for experimental 
purposes. 

The Chairman. As to the metal boats, would foreign nations all 
prefer the wooden boat if it were easily obtainable ? 

Major WiNSLOW. That is our understanding. The reason they do 
not use it is because of the scarcity and high price of timber in foreign 
countries. 

ENGINEER SCHOOL. 

The Chairman. Your next item is the Engineer School. You have 
the usual appropriation of $25,000? 

Major WiNSLOw. Yes, sir. 

The Chairman. Do you require all of that ? 

Major WiNSix)w. Every bit of it. It is barely sufficient to carry 
on the running expenses of the school and to make very slight increases 
in the mechanical equipment of the school from year to year. 

I would like to make one change. In the second line, on page 53, 
after the i?^ord " telegraph " I would like to have the words " and tele- 
phone " inserted. 

The Chairman. So that it will read "telegraph and telephone 
operators?" 

Major WiNSLOW. Yes, sir. 

The Chairman. The next is a new item for the Engineer School, 
$770,000. We would like to have you make a pretty full statement 
on that item. 

Major- Win SLOW. Some years ago, when the Engineer School was 
moved to Washington Barracks, plans were prepared for the neces- 
sary buildings, and it was supposed at that time that we could utilize 
also the old buildings of the post which were all located at the south 
end of the grounds. Subsequently the entire south half of the grounds 
was preempted by the War College and the Engineer Department had 
to move out. We thought then, though, that we would get the 
material from the old buildings, but when the old buildings were sold 
by the Quartermaster's Department, under the terms of the sale the 
old material went with the buildings. We did not get any of that old 
material, and the Engineer School buildings had to be built of new 
material. That made them cost more than we thought they would 
cost. 

Mr. Slayden. How much was that cost ? 

Major WiNSLOW. The total cost was about $1,042,000. 

Mr. Slayden. Do you remember the original estimate of the cost 
of the building as given to this conmiittee ? 

Major WiNSLOW. The original appropriation was $500,000. I 
think the original estimate was about $1,000,000. 
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The Chairma^^ The plans were approved in 1904. 

Major WiNSLow. The general plans of the building, as estimated 
by the Engineer's Department, were not exactly the same as the plans 
under which they were built. By higher authority there was em- 
ployed a firm of architects, McKim, Mead & White, and their build- 
mgs have cost somewhat above the original estimates of the En- 
gineer's Department, which were for more modest structures. 

It is supposed that as the War College was to be built there, every- 
thing else should accord with it in general style and design. 

The Chairman. In other words, the ai'chitects' fees increased the 
cost. 

Major WiNSLOw. Yes, sir. 

The Chairman. These items are intended to cover a good many 
buildings. 

Major WiNSLOw. Yes, sir.* 

The Chairman. The Engineer's Department has in a request stat- 
ing at the end of it that if we can not give it all give what we can. 

Major WiNSLOw. The present building used for the Engineer 
School itself was a set of officers' quarters when the post was used as 
an arsenal. It is now under orders to come down, as it interferes 
with the view of the War College. It is not suitable, for the purpose. 
It was condemned by the General Staff last spring and is now occu- 
pied by the Engineer School on sufferance only. 

The officer of the Quartermaster's Department w^ho is now pre- 
paring the grounds and filling up the low places is to make a report 
to the Secretary of War when he can not go any farther without the 
removal of the two existing buildings. When that happens, it will 
be up to the Secretary of War to order the hoiise torn down or to 
leave it standing. If it is ordered torn down, it will be impossible 
for the Engineer School to continue operations. 

The Chairman. Ybu asked $350,000 for that building? 

Major WiNSLOW. Yes; and in that connection it should be noted 
that we have another item for these buildings in which there is a 
certain percentage for superintendence and contingencies. If the 
building be appropriated for, its proportion of the contingency fund 
should also be put in. 

The Chairman. After the building is finished ? 

Major WiNSLOW. No, sir. Contingencies to provide for the gen- 
eral planning of the building, superintendence, etc. 

Mr. Slayden. II $350,000 be authorized, 50 per cent of the con- 
tingent fund should also be authorized. 

Major WiNSLOW. Yes, sir. 

Mr. Young. This $770,000 is an estimate for all it will take to 
complete these buildings in accordance with the plans. 

Major WiNSLOW. All the buildings required for the school and 
engineer post. It does not include any buildings needed in connec- 
tion with the War College. 

Mr. Bradley. In accordance with the plans of McKim, Mead & 
White. 

Major WiNSLOW. Some of the smaller ones are not to be according 
to the plans of McKim, Mead & White. 

Mr. Slayden. Mr. Bradley asks in reference to the design of Mc- 
Kim, Mead & White. The designs were made by that firm? 
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Major WiNSLOW. Most of the plans have been made by that firm 
and are on file. One design of theirs is for the principal school build- 
ing and another for the completion of the barracks. These were to 
be according to their plans, but there are a few small buildings, such 
as the pontoon sheds, etc., which were not included in their plans. 

Mr. Slayden. What commission do they get? 

Major WiNSLOW. Three per cent. 

Mr. Young. Could not a good deal of this work be delayed for a 
year without injury to the service ? 

Major WiNSLOW. The principal new building for the Engineer 
School, the library, and the museum can not be delayed, because the 
old one we are using is in existence now on sufferance only. It inter- 
feres, with the general plan of the buildings of the post and is not 
suitable. We have a large library pertaining to the school that has 
been accumulating since 18G7. It is now in the parlor of the old set 
of officers' quarters. We have not sufficient room to display on 
shelves one-half of the books we ought to. 

Mr. Hay. Do I understand you to say that the school can not go 
on unless you get this appropriation ? 

Major WiNSLOW. The old building is under orders to come down, ' 
and if these orders are complied with we can not go on. 

Mr. Stevens. What buildings were constructed under the previous 
appropriations ? 

Major WiNSLOW. One double barracks completed and another 
double barracks nearly finished (but which can not be finished, be- 
cause the army hospital stands on the ground. When the hospital 
is removed to a new site, we can tear tne old building down or at 
least one wing of it and complete the barracks). We have 2 store- 
houses, 15 sets of officers' quarters, and an officers' mess hall. There 
are also a small guardhouse, 2 stables and a wagon shed, a band 
barracks, and 6 double sets of noncommissioned officers' quarters. 
Those are the buildings which have been erected with previous appro- 
priations. 

Mr. Stevens. In the report of the Secretary of War, page 6, I 
find that there are there 13 officers. 

Major WiNSLOW. They are the ones now under instruction. The 
maximum has been as high as 14. It varies from month to month. 
The demand is so great that it is necessary to pick up officers for in- 
struction when we can spare them from other work. 

Mr. Stevens. For what do they use the barracks ? 

Major WiNSLOW. For engineer soldiers. > 

Mr. Stevens. How many companies? 

Major WiNSLOW. Usually four, but two are now in Cuba. There 
Lre two enrineer companies at present at the barracks consisting of 
270 men. The other uncompleted barracks is occupied by a hospital 
company. One wing of the barracks is not complete, and instead of 
being able to house 160 men we can only crowd 75 or 80 men into it. 
It can not be completed until the old hospital building is torn down. 

The Chairman.. The quarters for the chaplain is to be built by the 
plans of McKim, Mead & White. 

Major WiNSLOW. It would be just like the other quarters. When 
the Engineer School was authorized there was no chaplain. He was 
authorized two years ago. 
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Mr. Stevens. You need a new post hospital at a cost of $160,000. 
Is there no other hospital in Washington that can be used ? 
Major WiNSLOw. This is for the post hospital pertaining to the 

Sost of Washington barracks. There is now on the post the Army 
eneral Hospital. It is in an old building. The medical corps are 
now having built — I think somewhere near Brightwood or Silver 
Si)rings — a large new general hospital, and when that is completed 
this present hospital building is to be removed. It is not suitable and 
it does not accord with anything else. This is an estimate, therefore, 
for a new post hospital. 

Mr. Slayden. Is it in a healthy condition? 

Major Win SLOW. The Surgeon-General says not. It would have 
to come down anyway to enable the barracks to be completed. 

Mr. Stevens. I notice that you have not enough officers' quarters 
for bachelors. How many sets of quarters would there be for 
bachelors? 

Major WiNSLOW. I think it is to be for 16 bachelors. 

Mr. Stevens. That would take in sets of bachelor's quarters for 
.troop officers. 

Major Win SLOW. There is to be a regular garrison composed of one 
battalion of four engineer companies; with each company there are 
ordinarily four officers and a battalion staff; that would make 
18 or 19 officers belonging to the battalion. In addition there would 
be instructors and stuaent officers. 

The Chairman. I would like to call attention to the fact that in 
the item on page 4, the estimates only call for $40,000. That estimate 
was given December 7, and to that estimate has been added $32,500, 
making $72,500 in the bill. That is largely intended for supplying 
intrenching tools and demolition outfits. 

Major WiNSLOW. It is entirely for that. 

The Chairman. Where do you get the pontoons? 

Major WiNSLOW. Out of the $40,000. There is to be an intrenching 
and a demolition outfit issued to all troops of the line according to 
orders of the War Department. The orders say that they shall be 
supplied now, but there is no money for it, ana until the money is 
appropriated we can not supply them. 

The Chairman. The next item is for $25,000 for surveyors, drafts- 
men, photographers, etc. • 

Major WiNSLOW. I would like to make a remark in reference to 
that. The term " surveyor " is a very indefinite one. When you 
send a surveyor out into the field, he must have axmen and laborers 
to do various things. It is not appropriate to put those men on the 
pay roll as surveyors, so I would like to have that changed so as to 
make it read "for surveyors and survey parties." 

The Chairman. Is there anything else you can give us for our gen- 
eral information? 

Major WiNSLOW. I think I would like to say in behalf of the En- 
gineer Corps that of the large amount of map making done in Cuba, 
as explained by General Wotherspoon, fully two-thirds or three- 
fourths of it was done by the officers and men of seven companies of 
engineers and the remainder of the work was done by all the line 
troops put together. 
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Mr. Young. To revert for a moment to the $770,000 item, I see there 
is an item of $17,500 for a new stable. How many horses will it ac- 
commodate ? 

Major WiNSLow. Seventy-five horses. We have one old stable built 
for the Quartermaster's Department and one other stable for the 
horses of two companies. 

Mr. Slayden. How many noncommissioned officers are accommo- 
dated in the barracks? 

Major WiNSLOw. There are now 12 houses and one noncommis- 
sioned officer in each house. 

The Chairman. So that the expense of employing architects comes 
out of the appropriation for buildings. 

Major WiNSLOw. Their percentage is paid out of the appropriation 
for buildings. 

The Chairman. And it reduces by that amount the money that 
goes into the building ? 

Major Win SLOW. Yes, sir. Another item that I forgot to mention 
that greatly increased the cost of the buildings, is that it was found, 
especially on the east side of the post, that there was literally no bot- 
tom to the ground. That part of the post had been built up gradually 
from a narrow neck of land, and the filling was made in a creek where 
there was a very soft bottom, so that the buildings all had to be con- 
structed on piles. 

Mr. Stevens. I notice that there is a statement in the estimates that 
a chapel can be built without increasing the total if such course be 
first authorized by Congress. What does that mean ? 
"'Major WiNSLOw. That means that Congress has not appropriated 
for the construction of chapels. We had a case of that kind at the 
barracks. A chaplain had been provided for the engineer's school 
and a chaplain implies a chapel. The Department said we can not 
build you a chapel, but if you can find a chapel we will repair it for 
you. There was found an old wood storehouse. The Department 
gave a little money to put doors in it and a new roof on it. The chap- 
lain then went to some of his friends, among them Bishop Satterlee, 
and they raised money enough to furnish the chapel. 

Thereupon, at 12.20 p. m. the committee adjourned to Tuesday, 
January 21, at 10.30 a. m. 



January 21, 1908. 
SUBSISTANCE. 

STATEMENT OF BRIG. GEN. HENRY G. SHARPE, COMMISSARY- 

GENERAL. 

The Chairman. You propose a rearrangement of language all the 
way through ? 

(jeneral Sharpe. Yes; simply a rearrangement to make it clear. 
The idea is to provide Jor the purchase of stores, property, etc., under 
the first section and for payments of commutation of rations, etc., 
under the second section of the bill. 

Mr. Slayden. It does not affect the subsistence of recruits held for 
enlistments ? 
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General Sharpe. No; except to speak of them as applicants for 
enlistment, the term now employed. 

Mr. Slayden. The change in the appropriation act is only as to 
language ? 

General Sharpe. Yes ; entirely so. We want in some places to cut 
out a redundancy, for instance, the wording for the purchase of 
" canned beef and beans." Those articles are in the ration and pur- 
chase provided for. We are only trying to simplify the reading of 
the item where there is redundancy. 

The Chairman. The totals are about the same as last year? 

General Sharpe. Yes, sir; only a few dollars less than last year. 

The Chairman. How much of the fund did you use last year? 

General Sharpe. We had a balance left of $625,000 or $630,000. 

The Chairman. If you had had a larger army, you would not have 
had enough money? 

General Sharpe. No, not if we had had a larger army. 

The Chairman. The Army is short ? 

General Sharpe. Yes, sir; but I think it is gaining now. We will 
have enough to get through this year. The shortage in the Army did 
not commence until last year. The Army is larger this year than last, 
as there was an increase in the artillery. 

The Chair3ian. Yes; there is a greater number of men than there 
was. 

General Sharpe. I understand the Marine Corps has its full num- 
ber, and it is common report that we are getting manv recruits. 

Mr. Hay. Do I understand you to say we are getting all the men 
we want? 

General Sharpe. Yes, I understand so; but have no official infor- 
mation on the subject. 

The Chairman. These estimates are based on the number of men 
authorized ? 

General Sharpe. Yes, the number of men authorized, reduced by 
about 6,700. 

The Chairman. I mean authorized to the minimum number for the 
Army as prescribed by the President in his general order. 

General Sharpe. About 69,000 men is the minimum authorized by 
the President, but we make the estimate for only 62,000. 

The Chairman. Then when you get the number down to 52,000 
men you-ought to^have a surplus. 

General Sharpe. We ought to have, provided prices are falling or 
an indication that they are going to fall. On the basis of the Army 
at only 52,000 men, I made a computation that we should have $884,- 
000 surplus, instead of having only the $100,000 that we have. Beef 
alone costs $125,000 more now than last year in the Philippines. 

Mr. Slayden. Do you buy it in the islands ? 

General Sharpe. Yes, sir ; it is all frozen beef. We tried to get it 
in this country, but the packers could not handle it. 

The Chairman. Have you made any beef contracts within the last 
ninety days. 

General Sharpe. Yes, sir; we make them before the 1st of January 
for the six months ending on the 30th of June. 

The Chairman. Has mere been any reduction in price ? 

General Sharpe. No, sir. The only place where there has been 
any reduction is in the Department of the Missouri. 
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The Chairman. That seems a little exti^aordinary, because the price 
of raw material has been reduced. 

General Sharpe. Yes, sir. It was said that the price would come 
down, but I have not seen it do so. The increase of prices in the De- 
partment of Columbia is over 1.25 cents on contracts running to the 
30th of June. This advance is accounted for by a publication I re- 
ceived from Waddel & Co., of London, a very large firm, which 
handles chilled and frozen beef from New Zealand, Australia, and 
South America. The following is an extract from the publication 
referred to (page 8). 

United States. — The small increase in importations recorded twelve months 
ago was not maintained in 1907, arrivals being 2,417,604 hundredweight, as 
compared with 2,436,644 in 1906. Canada, on the other hand, increased by 
31,170 hundredweight. A very considerable portion of North American beef 
marketed was not of prime quality, being apparently from young and immature 
cattle. The large proportion of inferior beef offered and the comparative 
scarcity of really prime quality were responsible for the unusually wide range 
between the highest and lowest quotations fretiuently current on the same day. 
It seems evident that United States cattle under changed mehods of farming 
either are not now being fattened up so thoroughly as was the case a few 
years ago, or that the demand for prime beef in America is overtaking the sup- 
ply of fat cattle. 

Mr. Young. What is the date of that circular? 

General Sharpe. It is dated the 10th of January, 1908. 

Mr. Slayden. You have stated that the whole increase in the De- 
partment of the Columbia was from 1.25 to 3 cents. 

General Shaepe. Yes, sir. Here are the prices for posts in the De- 
partment of the Columbia. At Fort Stevens the price in 1907 was 
9 cents and now it is 9 cents. At Fort Columbia the advance is from 
8.25 to 9 cents. At Forts Casey, Flagler, Ward, Worden, and Lawton 
it is from 6.1 to 9.1 ; at Fort Walla Walla 5.45 to 8.5, and from Fort 
TYright from 8 to 10 cents. The increase is as much as 3 cents per 
pound in some posts in the department, as stated. 

Mr. Slayden. How much reduction was there in the Department 
of the Missouri ? 

General Sharpe. The average cost this year is 5.65 cents and the 
average last year was 6.11 cents. That is the only reduction, except 
in Alaska, where the conditions are getting better. The roads are 
better ; there are very few troops in that Territory, however, and the 
average price for fresh beef is 24.5 cents this year and 28.54 last year. 

The Chairman. How is it in the Department of the Lakes? 

General Sharpe. The prices this year are 6.26 cents and last year 
they were 6.10 cents. That is an increase of one-fourth of a cent. 
A great advance has been in the Philippines. The price of frozen 
beef there was 6| cents, and it is 8 cents this year — an increase 
of IJ cents. 

The Chairman. That frozen beef does not come from this country? 

General Sharpe. No. 

The Chairman. I presume they could not have handled that, even 
if the price had been lower in this country. 

General Sharpe. No, sir. The lowest price was 12 cents per pound, 
offered by the dealers in this country, and as we would have to take 
the beef in enormous quantities we were not able to handle it to 
advantage. 

26138—08 5 
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The Chairman. What is the difFerence in prices at Kansas City 
^nd the Department of the Missouri ? I presume it would be bought 
at Kansas City. 

General Sharpe. In this country we make contracts at posts for 
fceef required there; in Manila the chief commissary contracts for 
•delivery in that city of fall meats required in the Philippine Division ; 
about 300 tons of beef is delivered monthly. 

Mr. Slayden. How do the prices run for the Department of Texas ? 

General Sharpe. Prices in 1908 are 5.96 cents, and in 1907 5.50 
<;ents. It is 40 cents more per hundredweight this year. 

Mr. Slayden. That meat is furnished from Swift and Armour 
from Fort Worth? 

General Sharpe. Xo ; it is supplied monthly under local contracts. 
Swift has contract for one post. 

The Chairman. Have you made any purchases of salted meats, 
such as hams and bacon ? 

General Sharpe. Yes sir. Those prices are advancing too. In 
June, 1906, we paid 11.19 cents for bacon and in November, 1907, 
we paid 12.25 cents. There is a paper gotten out at" the Census 
Bureau wliich shows the advance. It shows the number of animals 
slaughtered, the percentage of increase in the number slaughtered, and 
the percentage in the increase of the cost from 1900 to 1905. The 
percentage in increase of cost on beef was 17 per cent ; on sheep, 20.3 
per cent, and on hogs, 18.5 per cent. 

The Chairman. With a constantly falling market and a reduction 
•of at least 2 cents a pound on live hogs, how do you account for that 
advance ? 

General Sharpe. This is up to 1905. 

The Chairman. You read that they were higher. 

General Sharpe. I read from the price at Chicago. ^ 

The Chairman. The live stock came down. There was a falling 
off of 3 cents per pound in live stock. 

General Sharpe. There has not been a falling off in the local mar- 
ket. In the local markets here we do not find any indication of fall- 
ing prices. 

The Chairman. There has been a falling off in the price of live 
«tock. It was selling in November at 8 cents, and now it is selling 
from 5 to 4rJ cents. 

General Sharpe. Yes, undoubtedly; but we buy the cured meat. 
We get the belly of the hog. That is the best, so far as the making of 
bacon is concerned. It is as good as any breakfast bacon except that 
it is heavier. That portion of the hog costs more, for the reason that 
the demand for breakfast bacon is great, and this is all made from 
the bellies. 

The Chairman. Is there any general dissatisfaction with the ra- 
tion? 

General Sharpe. No general dissatisfaction ; but claim is made of 
the lack of variety, caused undoubtedly by the facts that frequent 
moves of troops prevent the cultivation of gardens and the reduction 
of profits from the canteens. 

The Chairman. I see that it is stated from time to time that Con- 
gress was very remiss in providing the rations. 

General Sharpe. There is some complaint in the lack of variety of 
the ration, but none as to its insufficiency. It must be remembered 
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that at present we live more liberally than was the custom thirty or 
forty years ago, not to refer to a date anterior to that. It is not 
maintained that the men are better now than formerly, but we have all 
become accustomed to certain articles formerly not considered essen- 
tial, but now they are necessities ; this accounts for the claim that the 
ration lacks variety, and it is thought to be well founded. 

The Chairman. Does not the President's order fix that? 

General Sharpe. Yes, sir; and I understand a change is contem- 
plated to make a greater variety ; consequently there will be a greater 
cost and we will have to have more money. 

The Chairman. It has not yet been asked, so that Congress is not 
remiss. 

General Sharpe. No, sir. A recommendation has been made to 
change the ration, which will cost about $794,000, so as to provide a 
greater variety. There is no question about its suiRciency. The 
ration has a high nutritive value for a man doing hard physical 
work, and compares very favorably with the standards for such work 
established by all authorities in this country and abroad, but does 
not provide sufficient variety. 

The Chairman. Has the company fund decreased? 

General Sharpe. The funds are not as large as formerly, due to 
decreased dividends from the exchange on account of the abolishment 
of the canteen; then, too, the troops are moved so frequently that it 
is not possible to cultivate their gardens. 

The Chairman. That comes largely from the abolishment of the 
canteen ? 

General Sharpe. A great source of the income is cut off by reason 
of the abolition of the canteen. 

The Chairman. So that it is impossible for them to provide the 
mess fund that gave them these articles of food not included in the 
ration ? 

General Sharpe. That is the case. They formerly had the money 
to get a variety. 

The Chairman. A Member has submitted an amendment to be 
brought before the committee. It provides that 50 cents per man 
shall be added to the fund for each man in a company to provide 
for the comfort of the men. 

General Sharpe. It is not indicated that this fund you speak of is 
to be used for rations or for providing pleasure for the men. 

The Chairman. I think it would be more for the company mess 
than for any other purpose. Say it was used for the mess or for the 

Eleasure of the men — whether they apply it to food or amusement — 
ow is that fund applied now? 

General Sharpe. It depends on the company commander. He 
would use it on a holiday for providing a more varied meal than at 
other times. 

Mr. Anthony. Does not the regimental organization derive a con- 
siderable profit from the prices of the post exchange? 

General Sharpe. I do not think it is as much as it used to be. 

Mr. Anthony. I understand that the Eleventh Infantry took away 
from Fort Leavenworth $8,000 to $11,000 as profits out of the post 
exchange during the last year, and that the money is going to be used 
for the purposes you spoke of, such as buying additional things for 
the men. 
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General Sharpe. That money going into the company fund can be 
expended for anything needed in the company, amusements, for in- 
stance ; but money derived from savings of the ration should only be 
expended for food. 

Mr. Young (to Mr. Anthony). How much did they accumulate? 

Mr. Anthony. From $8,000 to $11,000. 

Mr. Young. How many men? 

Mr. Anthony. About 800. 

Mr. Young. That is $10 per man ? 

Mr. Anthony. Yes. 

Mr. Young (to General Sharpe). You have nothing to do with 
post exchanges? 

General Sharpe. No, sir. The supply for post exchanges is 
bought by the post-exchange officers. 

COOKS. 

The Chairman. We have a communication from the War Depart- 
ment in regard to cooks. Your branch of the Department, I believe, 
has charge of the cooking schools. 

General Sharpe. Not immediate charge of them. We have officers 
assigned to duty there, but they are under the post and department 
commanders. 

The Chairman. The Secretary of War submits a proposition as an 
amendment to the bill which provides that hereafter enlisted men, of 
the militia where they attend United States Army schools for train- 
ing bakers and cooks, shall be entitled to the same pay and allowances 
as may be provided by law for the Eegular Army. 

General Sharpe. I think that is a question for the Pay Depart- 
ment. That is a question of pay. They can be instructed at the 
schools if they go there. The object is to avoid the cost to the men 
of the militia who go to those schools, so that they can be compen- 
sated while they .are there. 

That proposition originated at the militia meeting held in the South 
last winter, where it seemed to be a very satisfactory suggestion. 
And later on. Major Muller, commissary from the State of Pennsyl- 
vania, prepared an article about cooking schools, which article was 
forwarded to the War Department. We renewed our recommenda- 
tion and it was adopted. 

The Chairman. The average time that the men spend in these 
State encampments is from ten days to two weeks? 

General Sharpe. From ten days to two weeks. 

The Chairman. Do they attend school during that time ? 

General Sharpe. The intention is to have the bakers and cooks' 
schools give instruction to the militia in the camps of instruction dur- 
ing the coming summer. 

The Chairman. And be paid by the Government? 

General Sharpe. Yes ; they will be paid then ; but this proposition 
is to allow men of the militia to attend one of the schools and to be 
paid while in attendance. 

The Chairman. That is the proposition in this amendment. 

General Sharpe. It takes about four months to go through the 
course at these cooking schools. 

The Chairman. Do they make pretty good cooks in that time? 
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General Sharpe. They make good army cooks. 

The Chairman. Do tney stay with you as army cooks? 

General Sharpe. They very often, I am sorry to say, go outside. 

The Chairman. Then in one way the Government would be edu- 
cating them as cooks for country hotels? 

General Sharpe. They do not go to that class of employment, but 
go to ranches out West. 

JVIr. Kahn. As a matter of fact, in case of jbhe breaking out of hos- 
tilities, would not those men be enlisted at different places throughout 
the country, so that they would go back to the Army and be valuable 
to the Army ? 

General Sharpe. I think so. I think that in educating cooks we are 
doing a good public work. I think that if there is anything in this 
country we need it is education in the matter of cooking. If these 
cooks should resign from the Army, they are going to increase the 
longevity of the nation by reason of their profession, if they are com- 
petent. 

Mr. Slayden. As to the proposed amendment which the chairman 
read, is it proposed to provide cooking schools for the militia ? 

General Sharpe. No, sir ; but to allow enlisted men of the Army to 
attend. OiRcers of the militia are under present regulations au- 
thorized to attend service schools of the Army. 

The Chairman. It does not say officers ; but that the organized en- 
listed men may join the United States Army schools to become bakers 
and cooks, and that while they are attending such schools they are en- 
titled to such pay and allowance as the regular army man. 

General Sharpe. The law now permits officers of the militia to at- 
tend any of the service schools, so that the present proposition is 
merely to extend to enlisted men of the militia the privilege of at- 
tending the school for bakers and cooks, and to enable them to do so 
without financial loss it provides for their pay while at the schools. 

Mr. Slayden. The only additional cost would be transportation ? 

General Sharpe. Transportation to the particular place where the 
school is located. 

Mr. Slayden. So that it really does not involve much mileage ? 

General Sharpe. Very little. They go to the Washington bar- 
racks, to Fort Riley, and to the Presidio of San Francisco. 

The Chair^ian. You have three schools? 

General Sharpe. Yes, sir ; one at the Washington barracks and one 
at Fort Riley, which latter is a branch of the Service School, and one 
at the Presidio of San Francisco. That is the reason why it is not 
necessary to make references to officers of the militia, because they 
have authority now. 

Mr. Slayden. What additional paraphernalia is required for a 
cooking school ? 

General Sharpe. We have instructors receiving $75 per month. 
There are two at Fort Riley, and we pay enlisted men, detailed from 
the Army, about 50 cents a day extra-duty pay. 

Mr. Slayden. They do not require extra kitchens ? 

General Sharpe. No. The students with an instructor are assigned 
to duty in a company kitchen and prepare the meals for that organi- 
zation. It makes a saving for the company commander by having the 
rations handled in that way. The same thing is done at the Presidio. 
At Fort Riley the student cooks, under instructors, prepare the meals 
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for the men in the farriers' school, in two organizations, and the pris- 
oners in the guardhouse — a barrack is now being built for the student 
cooks and bakers. A class of 24 student officers at Fort Riley will 
soon begin the course for cooks and bakers at training schools at Fort 
Riley. 

The Chairman. Is it proposed to establish a school of cookery for 
the guards in each State? 

General Sharpe. No; they go to one of the three schools already 
established. 

The Chairman. Major MuUer proposes to have cooking schools in 
each State. 

General Sharpe. That is for the militia. 

The Chairman. Major Muller is a militia officer? 

General Sharpe. Yes, sir. Pennsylvania has already established 
a school. It is under charge of Major Muller, who has already sev- 
eral hundred militia officer students. 

The Chairman. There are two cooks to each company. 

General Sharpe. Yes, sir. They have the pay of a sergeant. I 
think they ought to get more pay. There is a lot of drudgerv in 
connection with a cook's work. His day is pretty long, from about 
3 a. m. until after 6 p. m. ; and then he is often required to attend in- 
spection ^nd go to nfle practice. 

Mr. Young. The major commanding the post at Sault Ste. Marie, 
across from Canada, told me that he had lost three cooks by reason 
of desertion. All three of them were working in Canada and getting 
$100 a month. 

The Chairman. Is there not great danger that we would lose every 
cook that we trained ? 

General Sharpe. I do not think that they would all go that way, 
but consider it a tribute to the efficiency of the instruction at the 
bakers' and cooks' schools that graduates should receive such com- 
pensation. 

Mr. Kahn. Is it not a fact, that when you have trained a cook and 
taught him how to handle rations properly, it results in a great sav- 
ing to the Government, in the long run ? He does not spoil as much. 

General Sharpe. Yes, and still greater is the matter of contentment 
in your organization. They do not spoil as much of the stores, and 
prepare more palatable dishes. 

The Chairman. It is a saving to the men as well as to the Govern- 
ment, the matter of saving the rations ? It would be a large increase 
in the appropriation if you admit all the men of the National Guard? 

General Sharpe. I do not believe many people would go from the 
National Guard. They can not afford to give up their business. The 
opportunity, however, ought to be given. 

The Chairman. Would it not result that only those who want to 
make a profession of cooking would go away, because they could 
get better wages? 

General Sharpe. It does not lie in the hands of the national 
guardsman. A man must be recommended by his captain. 

The Chairman. A captain would not refuse to make a recom- 
mendation for a man ? 

General Sharpe. He would have to work for about four months 
and it would be a question with him whether he could get the same 
employment when he returned. 



ARMY APPHOPBIATION BILL. 71 

Mr. Slayden. What kind of men would go into the cooking 
schools ? 

General Sharpe. Generally the class of men that go into the State 
militia do not aspire to the position of cooks. Most organizations 
endeavor to employ competent cooks from the outside. Most of the 
militia that went out to camp last year had cooks and paid them out 
of the fund that was subscribed. They want to be independent of 
outside assistance, and have trained cooks included among their en- 
listed men ' ' ^ 

The Chairman. There is another letter of December 19, from the 
War Department, which has been submitted, I think, by you in refer- 
ence to the hot coffee fund. I believe there is now required a bond 
for the safe-keeping of this fund. Explain this to the committee. 
The Regular Army officer does not have to furnish bond. 

General Sharpe. In my annual report for the fiscal year 1906 the 
following occurs: 

BONDS OF MILITIA OFFICERS. 

In encampment and field instruction of the organized militia it is found neces- 
sary to issue them travel rations. This involves the payment of coft'ee money^ 
and under the decision of the Comptroller of the Treasury the payment of this 
small amount of money can not be made to militia officers (as under similar cir- 
cumstances it would be made to officers of the regular establishment and to 
officers of the militia themselves the instant they were called into the service 
of the United States) for the purchase of liquid coffee for the men without 
exacting a bond. 

Where bonds are required it entails an expense and hardship upon the 
militia officers who have to furnish them, and involves a laborious aiul difficult 
feature of administration. Hundreds of bonds would have to be furnished — in 
fact, practically every captain of a company would have to file one. All these,, 
together with the signature cards, must come to the War Department for 
scrutiny and approval, and then go to the Treasury Department for final action* 

For the foregoing reasons it is earnestly recommended that the matter be 
brought to the attention of Congress, so that provision may be made for the 
payment of such amounts to militia oncers without requiring a bond, as is done 
under section 3614 of the Revised Statutes in the case of officers of the Regular 
Army. 

And in my report for 1907, it was stated : 

BONDS OF MILITIA OFFICERS. 

I desire to renew my recommendation of last year that provision of law may" 
be obtained so that funds may be turned over to militia officers in encampment 
and field instruction of. the organized militia without requiring bonds of them 
as is now done under section 3614 of the Revised Statutes in case of officers 
of the Regular Arihy. 

Mr. Prince. Do you require them to return a voucher now ? 

General Sharpe. We can not turn the money over to them under 
the present law. It stops us from doing it. The object is to provide- 
men en route to these camps with greater comforts and do it with: 
more expedition. 

I want to make a request. On page 33, the second line from the- 
bottom, just before the word " ice," I should like to have inserted 
the following words: " for issue of toilet kits to recruits upon their 
first enlistment." A recruit's toilet kit has been prescribed in the- 
orders of the War Department. This outfit is to be furnished to 
every recruit on entering the service. This kit simply consists of a 
razor and shaving outfit, hairbrush, toothbrush, and such other 
toilet articles as he may need. 
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Mr. Slayden. Has that been the case before? 

General Sharfe. No, sir. They made sales to enlisted men on 
credit. Then at the end of the month these men find that there is no 
pay due them ; in fact they are indebted to the Government for arti- 
cles which they are obliged by orders to purchase. To correct this 
the Acting Secretary of War ordered a gratuitous issue of a toilet kit 
to recruits. 

Mr. Slayden. What is the cost of that toilet outfit? 

General Sharfe. It is between $3 and $4. Estimating 20,000 re- 
cruits, which will- be about the number, as nearly one-third of the 
Army is recruited each year, it would take $80,000 to furnish them. 

Then over on page 34, before the word " payment," I want to insert 
this proviso by which officers in charge oi the rifle match at Camp 
Perry may make arrangements to subject the competitors at the match 
by using the mess hall owned by the State of Ohio, there employing 
cooks and waiters and having everything in readiness when the com- 
petitors arrive. Such competitors to do justice to themselves and to 
their organization should be comfortably situated during the contest. 
The proviso is as follows : 

Provided, That the sum of twelve thousand dollars is authorized to be ex- 
pended to defray the cost of furnishing food, and for providing extra-duty pay 
for cooks, assistant cooks, and waiters, and for perishable table equipment in 
subsisting enlisted men of the Regular Army and the organized militia wbo may 
be competitors in "the National Rifle Match : And provided further, That no com- 
petitor who is thus subsisted shall be entitled to commutation of rations, and no 
greater expense shall be incurred than one dollar and fifty cents per man per 
^ay for the period the contest is in progress. 

Mr. Slayden. Have they a national rifle contest always going on 
at Camp Perry ? 

General Sharpe. It took place there last year and will this, but next 
year the camp may go elsewhere. 

The Chairman. That meeting is next fall ? 

General Sharpe. Yes, sir. 

Mr. Hay. The way that reads, if it were allowed in this appropria- 
tion, that would not be available if held any place except at Camp 
Perry. * 

General Sharpe. No, sir; when I wrote the amendment, we never 
had any idea there was any other suggestion. 

Mr. Hay. You can make it apply to Camp Perry, or wherever the 
camp be held ? 

General Sharpe. Yes, sir; we might change thai by striking out 
Camp Perry. 

Mr. Prince. What was done about that last year ? 

General Sharpe. Thev allowed $1.50 a day for men there as com- 
- petitors. They had difiiculties there arid they needed good cooks. 
They had to pick up such as they could get. The competitors were 
paid $1.50 a day as commutation. The officers said it was fairly 
satisfactory. He wants to have better discipline by having the whole 
thing under his own control. I think they would get everything in 
readiness by the time of the opening of the camp. There is all sorts 
of confusion now^ ; men arriving not knowing where they can obtain 
subsistence. 

Mr. Prince. What is the present policy with regard to supplying 
recruits with toilet outfits? 
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General Sharpe. They are provided now under the direction of 
the Secretary of War. 

Mr. Prince. Does the recruit pay for it now ? 

General Sharpe. Xo ; not now. I simply wanted to get this matter 
inserted into law. 

Mr. Prince. Under the last appropriation act you were able to take 
this amount out of the appropriation for the recruits. 

General Sharpe. Yes, sir. 

Mr. Prince. Then what is the necessity for adding those words? 

General Sharpe. It simply is to provide them with those toilet 
articles. 

Mr. Prince. Is the act broad enough to cover the recruits? 

General Sharpe. It has been so. 

The Chairman. What is your judgment of the Army as it stands 
now with reference to the prospects for recruiting? Do you think 
you will require the total amount of the appropriation asked for? 

General Sharpe. Yes, sir. The indications are there will be no 
reduction in prices. I do not see any prospect of any. Benny Haven 
said the " advance in prices comes by telegraph, but the fall 
comes in a wheelbarrow." The wheelbarrow has not started as yet. 
And as the Marine Corps is reported to be full it is a fair assumption 
that the Army will approximate its minimum strength very soon. 

Mr. Prince. Have you any present knowledge of the number of 
recruits added to the Armv beginning with the month of August, 
1907? 

General Sharpe. No, sir. 

Mr. Prince. It is in the air that recruiting has been increased. 

General Sharpe. Yes, sir. I see that the Marine Corps is full, and 
I also notice that* many railroad and industrial establishments have 
largely reduced the number of their employees; this necessarily means 
large increase in the enlistments. 

Mr. Prince. 'Wliat officer in the regular military establishment 
would know that? 

General Sharpe. The Adjutant-General. He has charge of the 
matter of recruiting. 

Mr. Anthony. How many bidders did you have on your meat 
contract? 

General Sharpe. The contract for beef is made at the posts, but 
the canned meats are bought in Chicago, Omaha, and Kansas City. 

Mr. Anthony. How many bidders were there ? 

General Sharpe. Four or five. 

Mr. Anthony. Was it just confined to the big packers? 

General Sharpe. No, sir; we also got bids from Buffalo, where 
there is an independent firm. We also solicit bids from Indianapolis 
and Cincinnati. We always get proposals from Buffalo, and we send 
an officer there to make inspections. We have never received a bid 
from Indianapolis, but have always advertised for it. 

The Chairman. Are your requirements such that it is difficult to 
fill that contract on meat ? Do you require anything that an ordinary 
house could not furnish ? 

General Sharpe. Yes, sir. Our meat is of a good grade, and is 
more carefully and thoroughly cured than the ordinary commercial 
meat. 
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The Chairman. Does not the Government inspection now on meat 
go to wholesomeness? Your inspection goes to quality. 

General Sharpe. Our method goes to the whole proposition. We 
watch the meat carefully all of the time, from the cutting table, 
during the cure, precessing, and until finally packed. Even then.it 
is again carefully inspected. 

The Chairman. Does not the inspection tend to increase the price? 

General Sharpe. Yes ; but we can not afford to send large quantities 
of meat to the Philippines or elsewhere and for lack of care have that 
meat spoil. We had better j>ay more for the meat than have it spoil, 
or of inferior quality when issued. 

The Chairman. We purchase only fresh meat from Australia. We 
purchase the cured meat in this country. 

General Sharpe. Only fresh meat is furnished from abroad. The 
cured and canned meats are all bought here. 

Mr. Kahn. As a matter of fact they have a regular line of refriger- 
ating steamers running from Australia to China, whereas we have no 
such line running between the United States and the Orient ? 

General Sharpe. No, sir. 

Mr. Anthony. Is the Australian meat as good as ours? 

General Sharpe. It is as good, but I do not think it is any better. 
I think that mutton from Washington and Oregon can not be beaten. 

General Sharpe submitted the following: 

Animals slaughtered in 1905. 

[Bureau of the Census, Bulletin 88, page 16— Census of Manufactures, 1903— Slaughtering and 

Meat Packing, etc.] 



Name of animals. 



Number bf 
animals 
slaugh- 
tered. 



Beeves 

Sheep 

Hogs 



7,147,835 
10,875,339 
30,977,639 



Per cent In- 
crease in 
number, 
1900 to 
1906. 



Per cent In- 
crease In 

cost, 1900 
to 1905. 



29.4 
19.4 
1.2 



17.0 
20.8 
18.5 



Comparative statement showing contract prices of fresh heef per pound. ^at 
posts from January 1 to June 30^ 1901, and from January 1 to June SO, 1908. 

DEPARTMENT OF THE COLUMBIA. 



1907. 



1906. 



Port Stevens.. — per pound.. 

Port Columbia — _ do 

Vancouver Barracks do 

Port Casey - do 

Port Flagler do 

Port Ward j do 

Port Worden _ do 

Port Lawton do 

Port Walla Walla _ do 

Port Wright- do 

Boise Barracks - -- _-do_ 



Cents. 


CenU. 


9 


9 


8.25 


9 


6.97 


7.6 


6.1 


9.25 


6.1 


9.25 


6.1 


9.25 


6.1 


9.25 


6.6 


9.25 


5.45 


8.5 


8 


10 


9.5 


9.8 
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Comparative statement showing contract prices of fresh heef, etc, — Continued. 
DEPARTMENT OP CALIFORNIA. 



1907. 



1908. 



Alcatrsz Island 

Port Baker. 

Benecia Barracks.. 

Port McDowell 

Port MasoD 



Presidio of Monterey 

Presidio ol San Pranelsco- 

Port Rosecrans 

Honolulu, Hawaii 



Average cost 

Manila, P. I. (frozen fresh beef)..— 



Cents. 
6.83 
6.85 
8.15 
6.83 
7.40 
7.60 
6.90 
8.20 
9.13 



Cents. 
7.45 
7.50 
8.00 
7.45 
5.45 
5.70 
7.50 
7.45 
8.50 




DEPARTMENT OP THE COLORADO. 



Port Apadie _. 

Port Bayard 

Port Douglas _ 

Port Duchesne . 

Port Huachuca 

Port Logan 

Port Wingate i 

Whipple Barracks __. 

Average cost ^ _ 6.89 



5.95 


6.49 


7.43 
. 5.98 
7.50 1 
6.75 1 


7.57 
5.50 
5.9(5 
6.00 


6.20 
. 8.61 ' 
. 6.71 


6.97 
8.75 
6.18 



6.66 



DEPARTMENT OP THE COLUMBIA. 



Boise Barracks 

Port Casey 

Port Columbia 

Port Plagler 

Port Lawton 

Port Stevens 

Port Walla Walla. 

Port Wright 

Port Worden 

Fort Ward _ 

Average cost. 



8.75 


9.50 


9.70 


6.10 


7.09- 


8.25 


9.75 


6.10 


6.375 


6.60 


7.09 i 


9.00 


5.99 


5.45 


6.48. 


8.00 


9.25 1 


6.10 


6.75 


6.10 



I 



7.72 



7.12 



ALASKAN POSTS, IN DEPARTMENT OP COLUMBIA. 



Port Davis 

Port Egbert 

Fort Gibbon 

Fort St. Michael 

Port LIscum 

Fort Wm. H. Seward.. 



Average cost.. 



34 


39 


27 


33 


27 


34 


35 


39 


12 


13.50 


10.50 


12.75 


24.25 


28.54 



DEPARTMENT OP DAKOTA. 



Port Lincoln... 

Port Missoula 

Port Wm. H. Harrison. 

Port Snelling 

Port Yellowstone 

Average cost- 



8.10 


6.10 


7.90 


7.65 


7.75 


5.70 


6.95 


6.12 


lO.OO 


10.00 



8.14 



7.11 
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Comparative statement showing contract prices of fresh heef, etc. — (Continued. 

DEPARTMENT OF THE EAST. 



1908. 



Fort Adams. 

Fort Andrews 

Fort Banks 

Fort Constitution _ 

Fort Du Pont 

Fort Ethan Allen__ 

Fort Greble 

Fort Hamilton 

Fort Hancock 

Fort H. G. Wright 

Fort Howard 

Fort Hunt 

Fort Jay 

Fort McHenry 

Fort McKinley 

Madison Barracks 

Fort Manslield — _ 

Fort Monroe 

Fort Mott 

Fort Myer 

Fort Niagara 

Fort Ontario 

Plattsburg Barracks 

Fort Porter 

Fort Preble 

Fort Revere 

Fort Rodman 

Fort San Juan 

Port Schuyler 

Fort Screven 

Fort Slocum 

Fort Strong 

Fort Terry 

Port Totten 

Fort Wadsworth 

Fort Warren 

Washington Barracks 

Port Washington 

Fort West Point.., 

Fort Williams 

Fort Wood 

Springfield Armory 

WatertoVn Arsenal 

Watervllet Arsenal 



Cents. 
7.00 
7.49 
7.19 
8.67 
7.08 
6.93 
7.25 
6.53 
6.44 
8.55 
6.46 
6.80 
6.17 
6.46 
6.75 

7.n 

8.58 
6.33 
7.48 
7.10 
6.72 
6.80 
6.91 
6.95 
6.89 
7.19 
8.40 

11.97 
6.85 
6.625 
6.50 
7.19 
8.55 
6.68 
7.97 
7.19 
6.52 
6.72 
6.46 
6.98 
6.89 

10.83 
7.11 
8.75 



Cents. 
6.94 
6.88 
7.75 
4.48 
6.68 
7.24 
7.12 
6.64 
6.47 
7.95 
6.02 
6.33 
6.29 
6.20 
6.59 
7.25 
8.75 
6.20 
7.24 
6.27 
6.68 
6.72 
6.91 
6.30 
6.74 
6.88 
7.40 
11.97 
«7.70 
6.20 



«»7.95 
7.20 
6.68 
6.99 
5.gr 
6.30 
6.06 
6.98 
6.73 
7.90 
6.60 
8.00 



Average cost 



7.33 



6.94 



DEPARTMENT OF THE GULF. 



Augusta Arsenal 

Fort Barrancas 

Fort Caswell 

Fort Dade 

Fort De Soto 

Fort Fremont *_ 

Fort Morgan 

Jackson Barracks— 

Fort McPherson 

Fort Moultrie 

Fort Oglethorpe 



Average cost. _ 



10.00 
10.49 
6.50 
7.12 
6.55 
7.49 
e.42 
6.45 
6.46 
6.09 
6.90 



7.31 



9.00 
8.89 
6.67 
6.47 
6.47 
7.29 
6.97 
6.20 
5.88 
6.22 
6.20 



6.93 



DEPARTMENT OF THE LAKES. 



Fort Brady 

Columbus Barracks.. 

Canton 

Bock Island Arsenal.. 

Fort Sheridan 

Fort Thomas 

Fort Wayne 



Average cost. 



5.50 


5.53 


6.46 


5.37 


8.38 


7.87 


6.46 


5.72 


5.34 


5.53 


5.40 


5.70 


7.00 


7.00 



6.36 



6.10 



^Frozen beef. 
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Comparative statement showing contract prices of fresh heef, etc, — Continued. 

DEPARTMENT OF THE MISSOURI. 

1907. j 1908. 



Fort Crook 4.94 i 5.12 

Fort D. A. Russell -w_- 6.38 , 6.94 

Fort Des Moines , 5.35 , 5.62 

Fort Leavenworth i 5.35 , 5.72 

Fort Leavenworth (military prison) ; 5.35 5.72 

Jefferson Barracks. . — [ 5.23 i 4.87 

Fort Mackenziei 1 6.45 j 7.20 

Fort Meade I 6.;)0 6.87 

Fort Omaha . I 5.10 I 5.45 

Fort Riley l I 5.24 I 5.83 

Fort Robinson i 5.98 j 6.80 

Fort Washakie | 6.00 7.25 

•Average cost .. 5.65 i 6.11 



DEPARTMENT OF TEXAS. 



Fort Bliss— 

Fort Clark 

Fort Logan H. Roots 

Fort Mcintosh— __ 

Fort Reno 

Fort Sam Houston 

Fort Sill— 



Average cost. 



5.97 5.77 

5.90 1 5.91 

7.62 I 6.87 

6.00- I 5.00 

6.49 ' 5.67 

4.5a I 4.50 

5.25 j 5.25 



5.96 6.50 



ORDNANCE. 
STATEMENT OF GEN. WILLIAM CEOZIEE, CHIEF OF OBBNANCE. 

The Chairman. Page 54 is the place where your items begin ? 

General Crozier. Yes, sir. 

The Chairman. Current expenses, etc., page 203 of the estimate. 
That item is the same as you have had for a number of years ? 

General Crozier. Yes, sir. 

The Chairman. Do you find that too large ? 

General Crozier. No, sir. That is one of the poor appropriations. 
You can see that it is general in its application, and it is very well 
explained in the language of the appropriation itself. I was 
tempted this year to ask for a little more money, because, owing^to 
the appropriation I got from Congress last year for a powder fac- 
tory, the necessities of the department have increased. This powder 
factory^ I hope, will be in operation late in the winter or early in 
the spring, and its erection and operation will, of course, involve the 
conduct of a larger establishment at its location, for part of the 
general expense of which this appropriation provides; but I did 
not well see the absolute necessity for an increase, and therefore I* 
am trying to get along with the appropriation as it is. I am not 
promising that I will not ask for an increase next year. 

Mr. Slayden. You are indicating that you may? 

General Crozier. Not unless I am compelled to. I will determine 
that by experience before I ask for it next year. I do not ask for 
it now. 
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The Chairman. " Ordnance stores, ammunition " are reduced ? 

General Crozier. Yes, sir. That comes about in this way: A 
couple of years ago I asked for $629,000, which included machines for 
manufacturing these stores. That estimate met a series of objections 
in the House and the authority to use part of the appropriation for 
machinery went out on a point of order, which was sustained. When 
the machinery went out on a point of order, the appropriation was 
reduced to $600,000, although I had intended only to use $5,000 for 
machinery. AVhen the item for machinery was stricken out, the ap- 

fropriation should have been reduced to $624,000 instead of $600,000. 
want now to be put back to the normal estimate of $624,000. 

The Chairman. Do you use all. of it ? 

General Crozier. Yes. Although I am not asking for any more, I 
think I ought to make it plain what this sum of money will provide. 
It is for a reserve supply of ammunition. In estimating that reserve 
supply, I have figured on 300 rounds per gun for 600,000 guns, ex- 
pecting when we reach 600,000 guns to bring up the question of going 
more slowly in getting more. That would give 180,000,000 rounds as 
a reserve, and at the rat« which I can procure them under this esti- 
mate, it will take twelve years' time. I will have 600,000 guns before 
that time. Unless this appropriation is increased^ it will take nearly 
twelve years before we get 300 rounds per gun for 600,000. Of 
course you can make the ammunition faster than you can make the 
guns — a good deal faster. At the present time we manufacture this 
ammunition only at the Government factory. That question was up 
at the last session of Congress, and it w as decided not to purchase any 
of the ammunition from private manufacturers. 

The Chairman. You have the facilities for manufacturing? 

General Crozier. We have the facilities for manufacturing all 
that the appropriation will permit us to procure. 

The Chairman. You have facilities for more, if we increase the 
appropriation ? 

General Crozier. Yes, sir. I have facilities for making more if 
you would increase the appropriation. 

The Chairman. Are you now accumulating a reserve ?- 

General Crozier. This appropriation will enable us to buy about 
14,500,000 rounds of rifle ball cartridges, among other kinds, and we 
need 180,000,000 rounds, or 300 rounds for 600,000 guns. 

The Chairman. You are accumulating 320,000,000 rounds. 

General Crozier. Only about 14,500,000 rounds each year. I only 
need 180,000,000 rounds of the reserve for 600,000 guns. 

Mr. Hay. How much have you on hand? 

General Crozier. Abuot 22,000,000 rounds, but in case of war we 
will still have to use the Krag-Jorgensen rifles, for which we have 
58,000,000 rounds, which would be about 150 rounds per gun for those 
, Krag-Jorgensen guns. I am not accumulating any more ammunition 
for the Krag-Jorgensen gun because those guns are passing off the 
list. 

Mr. Slayden. What is the practice with other governments? 
About how many rounds per gun do they have as reserve? 

General Crozier. I could not give you any information about that. 
Such information is not given out. 

Mr. Slayden. I thought perhaps you had some data by which you 
could arrive at it. 
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General Crozier. If we had different factories in the country where 
we could make ammunition, 300 rounds per gun would be sufficient, 
but as the matter stands now, I think the General Staff, if it were to 
pass on the subject, would say that 300 rounds per gun, or 180,000,000 
rounds in all, would not be sufficient. 

The Chairman. How many Krag-Jorgensen guns have you now? 

General Crozier. About 400,000. 

The Chairman. You have how many of the new rifles? 

General Crozier. About 331,000. Those figures are for the 1st of 
last July. 

The Chairman. You have more now? 

General Crozier. Yes; we have more now. 

The Chairman. How many can you manufacture per day, running 
the armories at full capacity? 

General Crozier. By ninning double shifts we could make 1,500 
guns per day. 

Mr. Slatden. Are you running otie shift now? 

General Crozier. We are now running at about one-half the ca- 
pacity, which is not one shift. 

Mr. Slatden. That would be a little over 300 guns per day? 

General Crozier. That is about the amount — something over 300 
guns per day. 

The Chairman. We have had up the question of the deterioration 
of ammunition, and on that point I would like to have you say what 
percentage of your ammunition is rendered useless on account of 
deterioration. 

General Crozier. We have destroyed no ammunition on account of 
deterioration within five or six years. We do not think that we will 
be compelled to destroy any. It will take further experience to show 
that the ammunition will be subject to such deterioration as to re- 
quire destruction of any. 

The Chairman. At the present time you have enough ammunition 
that you think will keep practically indefinitely ? 

General Crozier. Yes, sir. We make each cartridge waterproof, 
which prevents deterioration of the primer, and the powder as we 
make it now is apparently sufficiently stable to last. 

Mr. Prince. How many soldiers could you equip to-day with the 
guns you have ? 

General Crozier. Seven hundred and thirty-one thousand men. 

Mr. Prince. Is it your purpose to take from the service the Krag- 
Jorgensen guns and substitute in their place these newer guns ? 

General Crozier. Yes, sir. If we were to do that now we could not 
equip 731,000 men. 

Mr. Prince. You are gradually doing it? 

General Crozier. We are making good progress. 

Mr. Prince. If you were called on suddenly you could furnish 
giins for 731,000 men? 

General Crozier. Yes, sir. Each gun would be a high velocity 
magazine gun. 

Mr. Bradley. Of the 400,000 Krag-Jorgensen guns which you now 
have, will they be eventually rejected entirely or will they be re- 
modeled ? 
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General Crozier. They will be obsolete, and nothing can be done 
with them except to sell them. 

Mr. Hay. Besides the 731,000, the Regular Army and the National 
Guards have the arms now. 

General Crozier. Yes, sir; but they are included in the 7*31,000. 
We are not making any difference between guns in the hands of the 
soldiers of the Regular Army and the National Guards and guns in 
storage. 

Mr. Sherwood. Are the National Guards now armed with modern 
gims? 

General Crozier. They are now armed with the Krag-Jorgensen, 
model of 1898, and I hope that in May they may be armed with the 
modern 1903 gun. 

The Chairman. Do these two guns use the same caliber of am- 
munition ? 

General Crozier. They use the same caliber and the bullet is the 
same. The powder charge is different. The ammunition is not in- 
terchangeable. 

The Chairman. It has to be kept distinct and separate ? 

General Crozier. Yes, sir. 

The Chairman. The Krag- Jorgensen gun is a gun of great merit. 
It is simply the question of the adoption of improvements. 

General Crozier. Yes, sir. The new gun has a higher velocity. 
It has a stronger bolt, a better position of the magazine, and a few 
other slight changes. There is not as great a difference between the 
new gun and the Krag- Jorgensen gun as between the Krag- Jorgensen 
gun and the Springfield caliber .45. . 

Mr. Sherwood. How far will the modern gun carry. 

General Crozier. If you point it up in the air at an angle say of 
45°, it w^U shoot about 4,000 yards. Nobody would attempt to fire 
at an object more than 2,000 yards away. You could not see any- 
thing beyond that distance. The range is limited by the human eye 
and not by the gun. At an angle of 40° probably the range would 
be 4,000 yards. 

Mr. Hay. According to the newspaper reports you are putting 
antimony into the bullet. 

General Crozier. I have heard something about that. Antimony 
is often put in bullets. If rifle bullets are made from pure lead, they 
are apt to be too soft. They have to be made so as to resist the ter- 
rific force necessary to force them through the rifle barrel. The two 
substances most generally used for hardening them are tin and anti- 
mony. Both of these have been used by the Government at different 
times. I do not know that there is any great choice between them. 
We had some bullets made by private manufacturers which were com- 
posed partly of antimony, for purposes of which I tell you, which 
was not prescribed in the specification, but was permitted by proper 
authority 

Mr. Slayden. And afterward forgotten ? 

General Crozier. Yes, sir. It may be an interesting part of the 
subject to mention that we have recently adopted a new bullet of a 
lighter weight, with a different point. It has a much longer and 
sharper point than the old bullet had. Because it is lighter it has 
a higher velocity — a velocity of 2.700 against 2,200 for the old bullet. 
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Because of its sharper point it does not lose velocity as fast as the 
old one. Within a range of 2,000 yards it retains its higher velocity. 

The great advantage of that is this: The most effective reason for 
poor firing is misjudgment of the range — a wrong guess of the range. 
We can easily see that if a bullet flew on a straight line, it would 
not make any difference. If you pointed a rifle directly at a man, it 
would hit him, whether he were 300 yards away or 1,000 yards away. 
But as a matter of fact the bullet travels in a curve. The nearer a 
bullet approaches to a straight line the less chance of error there is. 
The new point travels so much nearer in a straight line than the old 
one that in a thousand yards the curve rises it about 14 feet as 
against about 21 feet for the other bullet. 

Mr. Slayden. The trajectory is very flat. 

General Crozier. The trajectory is much flatter, and in firing at 
an unknown range it would be more effective. 

Mr. Slayden. Does the change in the bullet make necessary a 
change in the rifle ? 

General Crozier. Just a slight one. The bullet does not reach the 
full diameter until a distance of 0.2 inches farther back from the 
point than the former bullet, which necessitates screwing the barrel 
the same distance farther into the receiver. That and the change in 
the sight as a result of the flatter trajectory are the only change re- 
quired in the rifle. 

Mr. Slayden. With what kind of a sight are you equipping the 
new guns? 

General Crozier. It is a combination open-peep sight with an at- 
tachment for windage. 

Mr. Slayden. I read in your report something about telescopic 
sights. Are those for practice? 

General Crozier. We equip the soldier who attains sufficient excel- 
lence in target practice to be classed as an " expert rifleman " with a. 
gun having a telescopic sight. That is what they are for. 

Mr. Slayden. In the event of war, that man would become a sharp- 
shooter? 

General Crozier. He is better than a sharpshooter already. 

Mr. Slayden. I was not using the technical language. He would 
be selected as a man who Would wing the enemy ? 

General Crozier. Yes, sir. 

Mr. Slayden. What do telescopic sights cost? 

General Crozier. At first they cost $91, and then the price came 
down to $80, and now it is down to $40. 

target practice. 

The Chairman. The next item is the item for target practice. 

General Crozier. It takes about 24,500,000 cartridges, costing about 
$800,000, for rifle practice alone. Then for instruction there is allowed 
something over 500,000 blank cartridges, costing $1,500. For pistol 
practice fliere are about 4,750,000 cartridges, costing $95,000. There 
are also about 2,500,000 pistol blank cartridges, costing $25,000. We 
also have indoor practice carried on in galleries with .22-caliber rifles. 
For that we use 26,000,000 rounds, costing $56,000. We also need next 
year an additional supply of these rifles, about 1,000, at $20 apiece, 
$20,000. There are some other small items. The next largest item to 
target practice is target material, costing $85,000. Then we have 
models, in^gnia, badges, etc., $10,000. 
26138—08 6 



82 ARMY APPROPHIATION BILL. 

I believe that is all except one large item, including the blank 
cartridges for field maneuvers and also for development of new 
targets and other work of that kind, done at the General School of 
Musketry at Monterey, Cal., which is an important institution re- 
cently established; and also for target practice at educational insti- 
tutions. Those three itms use $26,600. 

Mr. Sherwood. What are those institutions ? 

General Crozier. They are civilian institutions where officers of the 
Army are detailed to give instruction. 

The Chairman. They are generally State universities? 

General Crozier. They are located all over the country. 

The Chairman. The next item, military instruction, is a new item 
of appropriation ? 

General CroziIjr. Yes, sir. The equipment of these schools is done 
under the law under which army omcers are detailed as instructors. 
We have always heretofore, in pursuance of the policy put into effect 
by that law, issued to these schools ammunition for target practice of 
their students, but we have had no authority of law for it. We have 
not been brought up for doing so by anybody, but I have taken occa- 
sion to look into it and I think we ought to have the authority of law. 
So I thought I would present it to the committee. If we should not 
get authority, after having presented it to the committee, I should 
cease the practice. 

Mr. Sherwood. How long has it gone on ? 

General Crozier. I should say nearly thirty years. 

Mr. Slayden. In reference to the subcaliber guns, I believe you 
gave the cost at about $20. 

General Crozier. That includes the holders. They use a smaller 
cartridge than the regulation. In order to allow them to be used 
in our gun, and put through the magazine, we put it into a holder 
and feed it into the gun as a regulation cartridge. The holders go 
with the guns. 

Mr. Slayden. I do not see why it should cost so much more than 
the guns made by private manufacturers. 

General Crozier. Because the gun of a private manufacturer is a 
little bit of a gun of 0.22-caliber. Our gun is the regulation gun ex- 
cept as to the barrel. 

Mr. SiiAYDEN. You do not pav a royalty on your gun ? 

General Crozier. Yes, sir. There are some small affairs connected 
with the gun, something connected with the clip in which is packed 
the cartridge and some other things on which the Mauser people have 
patents, and on these we pay royalty in sums which will diminish 
as the patents run out, the sum total of which is now less than $1 
a ^n. The royalty will cease when the total amount of royalties 
paid shall have amounted to $200,000. 

Mr. Slayden. Even if the patent has not run out? 

General Crozier. Yes, sir. That is the superior limit. On the 
Krag-Jorgensen gun, we paid for every gun $1 royalty. The full 
royalty on the new gun now amounts to less than $1. 

Mr. Young. In this new language I notice that you include Sol- 
diers and Sailors' Orphans' Homes, officers of the Army and Mem- 
bers of Congress. 

General Crozier. That is on account of the new le^slation that was 
passed last year or the year before by which those institutions were 
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added to the educational institutions to which we might issue arms 
and equipment. To these Soldiers and Sailors' Orphans' Homes we 
now issue obsolete equipment, even if there is no army officer sta- 
tioned there. It is to offset the requirement of an army officer that 
the material furnished shall be obsolete. 

The CHAIRMAN. The next item is for field gims of the organized 
militia. I had the impression that last year was the last one for that 
item. 

General Crozier. That was not quite the impression I had of it. 
There are still two batteries to be supplied. At the present time we 
are prepared for and have under construction 48 batteries for the 
organized militia. We contemplate having 50, which would mean 
two guns per thousand for about 100,000 men. That does not clearly 
account for this $550,000, which is the same sum as has been appro- 
priated for several years past. 

The difference is accounted for in this way. Last year, as ^rou may 
remember, you enacted a law which changed the organization and 
separated the coast from the field artillery, and ^ave the field artil- 
lery a regimental organization. In the reorganization of the field 
artillery, in connection with the new legislation, the peace organiza- 
tion of the battery, for drill purposes, was changed to require 8 in- 
stead of 6 caissons as the proper number. For the war organizations 
there are prescribed 12, or 3 for each gun. 

We had been using the appropriations which had been made there- 
tofore, for supplying each one of these militia batteries with a great 
many small items for the equipment; requiring some $300,000 for 
that purpose. When the change in the number of the caissons was 
made, we used that money for buying additional caissons, because it 
takes longer to manufacture caissons than it does to manufacture 
equipment. The equipments of a battery are revolvers, spurs and 
things of that kind. We have therefore now to get equipments for 
48 batteries already under construction. 

Mr. Young. If the bill makes this appropriation, will these items 
appear in future? 

General Crozier. It will give all except about $167,000 worth of 
these things. I believe the organized militia is estimated to have 
110,000 men. That number would require 20 more guns, or five bat- 
teries. Aside from that, you know that these batteries are not organ- 
ized now into regiments. They are simply independent batteries. 
If they should be organized into regiments they would require such 
things as telescopes and instruments of that kind which a regimental 
organization would need, so that they would need about $167,000 
more. 

The reason why this large amount is here now is on account of 
the change adding two caissons to a T3attery. 

The Chairman. Manufacture of arms. That says in detail for 
what the appropriation is expended ? 

General Crozier. You have reference to the increase of $78,158 
in the appropriation. This is really not taking that additional 
amount of money out of the Tre'asury. As I explained a few minutes 
ago, we pay royalty on these guns, and a year or tw^o ago when we 
came to settle up the royalties, we found some amounts we could not 
pay because the manuractured guns had not yet been assembled. 
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They had been delayed on account of chfiinges. We found that they 
needed improvements, which had been discovered by our friends 
across the Pacific, the Russians and the Japanese. After they had 
been assembled and we came to pay the royalty we found that the 
appropriation had lapsed, and we had to pay the royalties out of 
the living fund. I am asking to have that amount given back to 
us so that we can recover what we lost. 

The Chairman. I notice that in Document No. 7 you expended at 
the Springfield Arsenal, Mass., during 1907, in pursuance of this act, 
the sum of $1,774,278. That is made up of other items. 

General Crozier. Of course you remember that these are appro- 
priations for two years, and therefore we could use the appropriation 
of the year before. 

The Chairman. For the same year you expended $647,000. That 
was an overlapping expenditure? 

General Crozier. Partly. I dare say it also came from the ex- 
penditure of funds received from arms which may have been dis- 
posed of to the Navy or to the militia under the law of 1903, known 
as the Dick bill. The value of the arms that we use for other pur- 
poses than those of the Regular Army is reimbursed to us, and that 
money we expend in making more arms. 

And also during the time we were endeavoring to fix the details 
of the new guns we were not carrying on manufacturing, and the 
money accumulated to a certain extent, so that we expended that 
money also. That would be the overlapping appropriation that you 
have mentioned. 

The Chairman. The next item is ordnance stores and supplies, 
$500,000. That is reduced $100,000. , 

General Crozier. I do not think it will be reduced any more for a 
while. The sum of $400,000 out of that will be used in furnishing 
preserving material, and in overhauling and cleaning stores on hand 
at arsenal and post depots, and in purchasing stores for the purpose 
of filling requisitions of troops. A great many such items as that 
are used in the course of a year. Five hundred thousand dollars I 
expect to use for equipment to put away and add to our reserve in 
case of war. 

The Chairman. Now, about the amount given vou heretofore on 
range finders. I notice that you have increased the item for range 
finders from $30,000 to $165,000. 

General Crozier. Yes, sir; that is for the field artillery. I have 
a full list of the things that those items are intended to cover which 
I will read. 

General Crozier read as follows : 

To complete the fire-control equipment for 47 regular 3-inch field batteries : 

For batteries — 

94 Weldon range finders $1, 498. 3G 

94 100-foot steel tapes 487. 86 

94 time-interval recorders 1, 327. 28 

11 battery commander's telescopes 5, 431. 25 

For battalions — 

16 Aubry .telemeters 192. 00 

16 battery commander's telescopes_.. 7, 900. 00 

16 observation of fire telescopes 7, 200. 00 

16 reels and carts 88, 000. 00 

16 plotting boards 3, 760. 00 

16 100-foot steel tapes 83. 04 

16 time-interval recorders 230.00 
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To complete the fire-control equipment for 47 regular 3-lncli field batteries — Con. 

For regiments — 

8 Aubry telemeters $96. 00 

8 battery commander's telescopes 3, 950. 00 

8 observation of fire telescopes 3, 600. 00 

8 reels and carts 44, 000. 00 

8 plotting boards 1, 880. 00 

8 100-foot steel tapes 41. 52 

8 time-interval recorders 115. 04 

To complete the fire-control equipment for 12 mountain batteries : 

For batteries — 

24 Weldon range finders 382. 56 

24 100-foot steel tapes 124. 50 

24 time-interval recorders 344. 80 

12 battery commander's telescopes 5, 925. 00 

For battalions — 

4 Aubry telemeters 48. 00 

4 battery commander's telescopes 1,975.00 

4 observation of fire telescopes 1, 800. 00 

4 pack saddles ^ 624.00 

4 plotting boards 940.00 

4 100-foot steel tapes 20.70 

4 time-interval recorders 57. 52 

For regiments — 

2 Aubry telemeters 24.00 

2 battery commander's telescopes 987. 50 

2 observation of fire telescopes IXX). 00 

2 pack saddles 312.00 

2 plotting boards 470. 00 

2 100-foot steel tapes 10.38 

2 time-interval recorders 28.76 

For fire-control equipment for 2 siege batteries : 

For the batteries — 

4 Weldon range finders 63.76 

4 100-foot steel tapes 20.70 

4 time-interval recorders 57.48 

2 battery commander's telescopes 987. 50 

For battalion — 

1 Aubry telemeter 12. 00 

1 battery commander's telescope 493. 75 

1 observation of fire telescope 450. 00 

1 reel and cart 5, 500. 00 

1 plotting board - 235.00 

1 time-interval recorder 14.37 

1 100-foot ste^l tape 5. 19 

For inspection, etc 2,393.00 

Total 195, 000. 00 

Thirty thousand dollars was appropriated by the last Congress for fire con- 
trol in field batteries, and the remainder, $165,000, is required for the fire control 
of the batteries in use, in store, under 'manufacture, and the two field batteries 
estimated for this year. 

Mr. Slayden. This is essential for equipment ? 

General Crozier. It is essential. 

Mr. Young. It is a new service? 

General Crozier. It is all new. The fire control of artillery is new. 
In fact, this can be said to be a method of increasing the value of the 
human eye by artificial means, so as to make it far more effective. 

The Chairman. Under the heading " Small arms, target practice," 
you have new language, reading " for the military instruction in tar- 
it practice of students of educational institutions and inmates of sol- 
ders' and sailors' orphans' homes, to which issues of small arms may 
lawfully be made." Why do you want that new language? 

General Crozier. The need arises in this way: When we issue 
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these arms to institutions, under the law they are required to keep the 
arms in good condition and if they break a part they must replace 
it. They give a bond to do this. Under the present law I am not 
allowed to sell parts to replace the ones broken, and in keeping up 
the equipment they must buy them. Therefore I have indicated this 
new language. 

The Chairman. For what reason is it stated that they shall be 
issued to Members of Congress? 

General Crozier. I will not be authorized to issue them, but to sell 
them. At present I am only authorized to sell arms to officers of the 
Army to be used in the service, to governors of States for use by the 
militia, to rifle clubs organized under the National Rifle Association 
at the request of a governor of a State, and to American designers 
engaged m developing materials for the use of the Army of the 
United States. Those are the only conditions under which I can 
make sales of ordnance material. We sell at full cost price, includ- 
ing everything. « 

The Chairman. Would it not interfere with the accumulation of 
surplus ? 

General Crozier. But if I make sales I can use the money to re- 
place the articles. 

The Chairman. But you are only making so many. 

General Crozier. I can use the proceeds of the sales to manufacture 
in excess of what the appropriation will permit me to make. These 
sales do not amount to much. If they did amount to anything, the 
effect would be simply to cause a saving in cost and reduce the indi- 
rect expenses. We would operate the plant more fully and would of 
course diminish the cost of manufacture. There is nothing against 
it. The only reason against it is that it might interfere with private 
manufactories. If the Ordnance Department were allowed to sell 
guns all over the country it might interfere with the sales of private 
makers. I know of no other objection to it. 

Mr. Young. Why should Members of Congress be included? 

General Crozier. Oftentimes they need these guns for certain pur- 
poses. Very often people become interested in them and ask Memoers 
questions about them, avd there have been cases where Members have 
wished to inform themselves as to the character of the material which 
the Department furnishes and have requested to be allowed to pur- 
chase them. 

The Chairman. Is there much demand for these guns from the in- 
mates of soldiers' and sailors' orphans' homes? 

General Crozier. They are allowed to have obsolete guns. We 
give them to them under certain conditions and they need to proctire 
the spare parts. Perhaps they wear out a barrel, or something of 
that kind. 

The Chairman. All they get are the obsolete ones? 

General Crozier. Yes, sir; only those are authorized. They do 
not want to spend money for any great supply of guns. If they 
did want to purchase guns, I am not sure but that it would be better 
than to issue them the obsolete ones free of charge. 

The Chairman. Your last item is for the reimbursement of the 
Ordnance Department of the Army on account of the loss of arms, 
ammunition, and equipment issued to the Post-Office Department, 
$203.37. 
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General Crozier. That is intended to cover the vahie of some 
pistols lost by the Post-Office Department. Under the law we issue 
to other Departments such guns as are used in the protection of pub- 
lic money and property. The Postmaster-General requested that we 
furnish some pistols for arming postal clerks in Porto Rico during the 
Spanish war. They were finally lost ; at least they were looked for 
and could not be found. We could not get an accounting such that 
we would be satisfied that the loss was unavoidable. We could not 
admit that the loss had been without fault, and therefore we could 
not close the account. We called on the Post-Office Department to 
reimburse us, but they said they had no appropriation for that pur- 
pose. The Post-Office Department has never submitted an estimate 
for an appropriation to p^y for these lost stores. This is the only 
method we know of for straightening the matter oui. 

There are one or two items of legislation that I have submitted 
to the War Department, and I thought they would have gotten before 
you, and I would like to present them now if they have' not other- 
wise found their way here. I think they will reach you through the 
War Department. I will submit them to the committee with this 
suggestion, that you might take them up as your own proposition. 

One of the propositions is with reference to the purchase of mate- 
rial when it is desired to keep such materials secret. Under the statute, 
as the law now exists, we have to advertise for everything, and if we 
want to use something of which we think the rest of the world should 
not know, there is no method of keeping it secret. We must advertise, 
and publish to the world that we want it. I have here my letter to 
the honorable Secretary of War explaining the whole matter which 
I will insert : 

War Department, 
Office of the Chief of Ordnance, 

Washington, January 20, 1008. 
The Secretary of War. 

Sir: I have the honor to invite your attention to the fact that this Depart- 
ment, in procuring ingredients for the manufacture of explosives, is at times 
embarrassed by reason of the fact that in advertising for proposals, these 
ingredients are fully described, and undoubtedly can be furnished by several 
chemical concerns in this country. Heretofore it has been customary to pro- 
cure such ingredients for explosives by circular advertisement sent to such 
parties only as this Department felt reasonably sure would not divulge the 
uses to which such ingredients might be put by the Government. 

2. It has recently been held by the Comptroller of the Treasury, that, when 
such circular advertisements are issued, a copy thereof must be posted in a 
public place. If such publication is resorted to it might result in* the ingre- 
dients entering into explosive mixtures and compounds being known and prob- 
ably foreign nations informed of the character of the explosives used by this 
Government. This ofl3ce has in view at present the explosive used as a burst- 
ing charge for shells. The mixture of this explosive is confidential, but the 
ingredients are procured largely from one chemical concern in this country. 

3. As the law in such cases does not relieve officers of the Government from 
resorting to advertisement for proposals, the following legislation is submitted 
to meet the requirements of the case : 

" Whenever proposals are invited for the furnishing of articles of ordnance 
property, the character of which or the ingredients thereof are of such a nature 
that the interests of the public service would be injured by publicly divulging 
them, the Chief of Ordnance is authorized to purchase such articles in such 
manner as he may deem most economical and eflicient." 

4. In case the proposed legislation meets with your approval, it is recom- 
mended that it be forwarded for the consideration of Congress. As the Com- 
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mittee on Militar3' Affairs of the House now has the army bill under considera- 
tion, it is suggested that this communication be referred to Congress as early 
as practicable. 

Very respectfully, William Gbozieb, 

Brig. Gen,, Chief of Qrdnance, U. 8, Army,^ 

Section 3744, Revised Statutes, requires that each and every con- 
tract made by the Secretary of War shall be reduced to writing; it 
does not make any difference how small the amount involved may 
be. Here is a contract made by the commanding officer of the New 
York arsenal for papering quarters where the amount involved is 
only $175. Business men object to signing such agreements; they 
criticise this requirement of law. Here is a quotation from a letter 
from the Standard Screw Company, of Worcester. Mass. : 

We have your favor of the 20th covering contracts. We have signed the 
same in the usual forms as we sign all of our contracts. If this is not satis- 
factory we crefer not to accept the order, as there is too much red tape for the 
«ize of Ihe order. If this is a satisfactory execution of the contracts, please 
return the copy of the contract to us, in order that we may have as much time 
as possible to complete the contract. 

The only exception in regard to making written contracts that 
has been authorized by the Comptroller of the Treasury is the case 
where a contract is performed before it can be reduced to writing; 
the Comptroller holds that it is unnecessary to reduce a contract to 
writing when the terms thereof have already been performed by 
iihe delivery of the articles purchased or the performances of the serv- 
ice rendered. 

The object of the proposed legislation is to require that contracts 
be reduced to writing when the amount involved exceeds $500 and 
the contract can not be performed within sixty days. This legisla- 
tion, if enacted, would harmonize the business methods of the War 
Department with those of business concerns. i^Tien the amount in- 
v^olved in a contract is less than $500 it is not worth while to reduce 
the contract to writing. There may be a few cases where such agree- 
ments should be made, but they are rare and can be mad? a matter 
of regulation by the Secretary of War. 

Where a contract can be performed within sixty days it is obvious 
that within such a brief period of time the considerations involved 
will be fresh in the minds of everyone and the reduction of the terms 
to writing is unnecessary. 

This legislation proposes to do away with the making of affidavits 
to the effect that the officer making the contract has not been improp- 
erly influenced in making the award, etc. ^ This requirement can be 
•emlDodied in the certificate, which will be equally obligatory on the 
officer and render him just as liable to court-martial as if the cer- 
tificate were an affidavit. Every affidavit costs the Government 25 
cents at least for notary fees. During the last fiscal year 850 written 
contracts were made by this Department, which cost the Government 
.about $210. Considering the contracts made by other departments 
of the Army, it is thought that the costs of the affidavits alone amount 
to about $1,000 annually. 

The proposed legislation requires that the contract copies shall be 
filed in the proper office of the War Department for reference by the 
public. At present the fifth copy of each contract is transmitted 
to the returns office of the Interior Department for the same pur- 
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pose. It has been the experience of this office that when a business 
man desires to refer to a contract lie ahnost invariably consults the 
copy on file in the proper office of the War Department. It is under- 
stood that the public rarely consults the contract copies filed with the 
returns office of the Interior Department. 

The proposed legislation accomplishes everything in the way of 
publicity that the present legislation accomplishes, and, if enacted, 
will materially reduce the clerical work of the various departments 
of the Army. Every contract is now made in quintuplicate. The 
clerical work involved is considerable. If this legislation is enacted 
contracts would still be required, although they will be in the form 
of the proposal of the party furnishing the supplies or rendering the 
service and the acceptance of the proper officer of the Government. 
This is usually referred to as the method of written proposal and 
written acceptance. As every voucher covering a payment will be 
required to have attached to it a copy of such proposal and accept- 
ance, the practical work of auditing will not be hampered. 

The Chairman. In some departments I think they have a right 
to purchase less than $200 worth. 

General Crozier. That is under different circumstances. That is 
where the material can not be advantageously procured by competi- 
tion. 

The Chairman. I remember of one case where it was stated that 
when the Government did this advertising it was a loser. 

General Crozier. That has been true in some cases. We watch 
that pretty closely, so that when this authority of law is used it must 
have been apparent that there would be no advantage in securing 
competition. Instead of having an oath made before a notary, there 
would simply be a certificate, under the proposition I make, by the 
officer. The officer is held by his commission as thoroughly as though 
he made an affidavit. 

At this point the committee adjourned to Wednesday, Januarv 22, 
1908, at 10.30 a. in. 



January 22, 1908. 

STATEMENT OF HON. ROBERT SHAW OLIVER, ASSISTANT SECRE- 
TARY OF WAR. 

The Chairman. The item for contingent expenses of the Army is 
under the control of the Secretary direct? 

Mr. Oliver. Yes, sir. 

The Chairman. Under orders of the Secretary, $15,000 is now 
authorized to be paid under that heading? 

Mr. Oliver. The usual amount. 

The Chairman. Do vou know how much has been used up to the 
30th of June, 1907? 

Mr. Oliver. I am sorry I am not posted on those matters. This 
work is divided. It does not come under me directly. 

The Chairman. In regard to the amount for maneuvers on page 
25, that amount is the same as last year? 
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Mr. Oliver. Yes ; it is the same wording. 

The Chairman. Do you think that is a good policy? 

Mr. Oliver. I think there is no question about it. It is proposed 
to hold the coast maneuvers every year. Militia acts as twin com- 
panies to the Army in the batteries and are called artillery reserves, 
and the men who protect the companies in the rear are called in- 
fantry supports. 

Mr. Stevens Are they in one location, or are they scattered? 

Mr. Oliver. At all fortified points on the Pacific coast and the At- 
lantic coast. Last year it proved most successful. 

It is proposed, as was the case in 1906, to have encampments of the 
Regular Army at different places, and to invite the militia from the 
contiguous States to take part in them at those points. On alternate 
years there will be State encampments and for those we will furnish 
as many officers as possible as instructors, but it is desired to have the 
joint instruction in coast defense annually in addition to the fore- 
going. It is the intention eventually to concentrate all the troops 
from the contiguous States at these selected central points, and there- 
bjr create in time, at each point, an army corps composed of the Na- 
tion Guard and Eegular Army. The National Guard seems to be en- 
thusiastic over the idea, and are willing to volunteer for the purpose. 

Mr. Young. How many camps will there be? 

Mr. Oliver. Six or seven. It is proposed to have two on the Pa- 
cific coast, one on the Northeastern coast, and one in the South. One 
will be at Indianapolis, one at Fort Eiley, one at Fort Sam Houston, 
and one at Fort D. A. Eussell. We are developing the plan now and 
if the necessary supplies can be obtained to equip all the National 
Guard, we can mobilize a considerable force of fairly trained men in 
forty-eight hours. 

Mr. Slayden. Is that policy followed in training foreign armies 
in Germany or France? 

Mr. Oliver. It is, in so far as annual maneuvers of army corps 
are concerned. 

Mr. Slayden. That is done in assembling armies in camps for in- 
structions ? 

Mr. Oliver. Yes, sir. Every year, I think, in Germany they as- 
semble their various army corps. 

Mr. Stevens. In this country this force would be equal to a 
reserve ? 

Mr. Oliver. Yes. Our National Guard is somewhat like a reserve. 
After the passage of the Dick bill the National Guard changed its 
status. Before that time the United States could not use it except 
when it was utilized as volunteers. By the passage of the Dick bill the 
National Guard became subject to the orders of the President under 
certain conditions just the san;e as the Eegular Army. Now, every 
national guardsman knows that he is liable to be ordered out. We 
have now a Eegular Army, always under orders, and a trained 
National Guard, und^er orders in case of war. We shall also require 
a third force known as volunteers. 

Mr. Slayden. They respond in an emergency? 

Mr. Oliver. Yes, sir. The National Guard can be ordered out as 
a body in case of war. We want, therefore, to train the National 
Guard by bringing them in contact with the Eegulars. The National 
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Guard has come forward in the matter with great enthusiasm and 
all they ask is that they be given an opportunity to learn. 

The Chairman. Last year they had all of the National Guard in 
the maneuvers. They took men from different arms of the service 
who put in their w^hole time with the National Guard in the State 
of New York, training men. Is not that about the best thing they 
could get ? 

Mr. Oliver. T think they will hold encampments of the National 
Guard with the Regulars on alternate years. 

The Chairman. Would they only take in one regiment from a 
State? 

Mr. Oliver. We hope eventually to create these different encamp- 
ments the nucleus for various army corps. 

Mr. Yoi'NG. Do you find that the interest is increasing in it among 
the National Guard ? 

Mr. Oliver. Yes. At a meeting of the National Guard Associa- 
tion of the United States at Boston, the other day, I never in my life 
saw such enthusiasm displayed. They were willing to volunteer their ' 
services, provided the T^nited States wuU furnish the necessary 
equipments. 

Mr. Young. Do you impute that largely to the assistance the Gov- 
ernment is giving them ? 

Mr. Oliver. Ever since the passage of the Dick bill they have been 
an arm of the Government. It places them in a more dignified po- 
sition than they were before. Before that time they were purely 
a State force and only subject to the State authorities even in the 
time of war. 

The Chairman. The $2,000,000 would give them an outfit in the 
State? 

Mr. Oliver. That $2,000,000 is used toward arming and equipping 
them and for expense of State encampments and rifle practice. They 
ask that the amount be devoted to the latter expense only. 

The Chairman. This bill is before the Committee on Militia, and 
properly it does not come before us, but we will consider it. They 
can not now be fully equipped. 

Mr. Oliver. On the Pacific coast the National Guard, as a rule, are 
not in the seaport towns, where we have our defenses, and they would 
prefer not to go into the Coast Artillery. We can not order them to 
do that. It must be a voluntary act. The States of California, Ore- 
gon, and Washington assure me in every way that at the different 
cities they will raise Coast Artillery which can be utilized. They 
say they can not do it out of their present allotment, because they 
have not sufficient money and can not afford it. They say, " We will 
give you the men for seacoast defense, but the Government must go 
on and equip them." 

The Chairman. Have you figured how much it will cost? 

Mr. Oliver. I am doing that now. It can not be as much as it has 
been. I am ascertaining how much has been drawn out of the ap- 
propriation of $2,000,000 per year. 

The Chairman. Bearing on that question, they are under the 
control of the captain. When a man is at home he is under no re- 
striction in reference to wearing his clothing. 

Mr. Oliver. There is a provision which limits them to a certain 
sum for clothing. The object is to stop that abuse. 
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The Chairman. They have side arms, clothing and other items. 

Mr. Oliver. It constitutes an equipment for a soldier for field pur- 
poses. There is nothing fancy to be provided. It is simply the 
equipment and the necessary tentage, so that if they are ordered out 
they have evei^thing that is necessary under the laws and under the 
orders of the President. 

The Chairman. If that monev was provided there would still be 
the expense of maintaining the lorce ? 

Mr. Oliver. Yes, sir. That sum of $2,000,000 a year will not be- 
gin to pay the cost of State encampments. One-fourth of the money 
is required to be expended in rifle practice. The ol)ject is to teach 
every young man in America to shoot. 

The National Guard in the State of New York has 13,500 men, 
and of that number 11,000 are qualified marksmen. We want to 
have in the Army a sufficient number of officers to be able to conduct 
the education of the National Guard by detailing to every State at 
least one active officer. We give them to all the colleges we can. The 
policy would be to teach all the people to shoot that we can and give 
them all the instruction we can through army officers, and we want 
to give them enough officers for that purpose. We want to educate 
the National Guard and the young men up to the highest standard 
we can. The army officer is an absolute necessity for this purpose. 
If we follow out this policy we will create a good force. 

Mr. Slayden. Is not the danger that you will develop them to 
such an extent that everybody will want to be a soldier and nobody 
will want to till the soil? 

Mr. Oliver. I think not. This is their play. The National Guard 
are all hard-working men. It does not change the duties of the 
National Guard at all. They are purely a citizen soldiery. In time 
we can raise 150,000 men. 

The Chairman. There would be no time lost in reofficering or in 
reorganizing? 

Mr. Oliver. No. The regulations are published prescribing the 
method. 

Mr. Stevens. How many Statea have complied with the original 
provisions of the Dick bill ? 

Mr. Oliver. I can not answer that, but there are only a few that 
have not complied. The only States which have not complied are 
the States whose legislatures do not meet until 1909. It requires 
legislation and that has not yet been passed. It is so important that 
all of the States failing to comply should be given two years more 
time. 

Mr. Slayden. The legislatures of most of the States in the South 
do not meet except on alternate years. 

The Chairman. In reference to the increase of officers for details 
to schools and for work in the National Guard, how many additional 
officers do you think it would require ? 

Mr. Oliver. We have now detailed away 684 officers. Many com- 
panies were left with only one officer. We hope that Congress will 
give us an officer for every officer detailed away. A good many of 
the officers are detailed away in the summer. It is difficult to get 
them now. We want a chance to detail a young, active officer to 
every State, one who will go around and act as a missionary'', teaching 
and helping. It also gives us an officer for all of these schools. 
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Mr. Young. What is the effect upon the discipline of the Regular 
Army when so many companies are left with but one officer? 

Mr. Oliver. I think it is very demoralizing. 

The Chairman. When we figured on this matter in 1901, we got the 
estimates from the Departments and we gave them every cent they 
asked. 

Mr. Oliver. Then they did not ask for enough. 

The Chairman. We are worse off now than tefore ? 

Mr. Oliver. Yes. It is increasing by the constant demand for 
officers. 

Mr. Stevens. On page 6 of the report of the Secretary of War. it 
says vou have detailed for education to State educational institutions 
56 ofiicers. Don't you think some of the details could be filled by 
officers on the retired list? There are many such men who have 
been retired for various reasons. Could not they be utilized ? 

Mr. Oliver. We have not been able to find them. We have told 
several institutions that we would be compelled to withdraw the 
officers pretty soon, and the result has beefti that we have been visited 
by many Members of Congress, stating that instead of wanting them 
withdrawn they want about 50 more. I think that the more we 
educate the youth of the country the better it is. 

Mr. Slayden. Every school-teacher in the country who has a set 
of pupils wants an-ofncer? 

Mr. Oliver. It is patriotic that they should want to educate the 
boys. 

Mr. Capron. You say there are no officers on the retired list that 
could be utilized for this purpose ? 

Mr. Oliver. I think not. They seem to be very scarce. They do 
not want retired officers. As a rule, we find a very few retired officers 
qualified for the work. 

Mr. Capron. A ^ood many retired officers were serving in the - 
Philippines. We might readily get them to do duty at the colleges. 
There are a good many of them in this country. It seems as if some 
of those might be secured if they are given pay of their grade at 
college. 

Mr. Oliver. We try to utilize them as far as we can. 

Mr. Capron. Suppose we should change the law so that retired 
officers could be detailed to institutions of that kind. 

Mr. Oliver. I am afraid you would soon be suffering from the 
correspondence which you would get. 

Mr. Capron. I am suffering now. 

Mr. Oliver. As the law stands now, it provides that army officers 
may be used for that purpose. 

Mr. Capron. I mean if that was the only source of supply. 

Mr. Oliver. It would not be adequate at all. 

Mr. Slayden. Is it not a fact that the schools express preference 
for the active officer? 

Mr. Oliver. Yes. Many of the States have refused to take officers 
until they could get active officers. 

Mr. Slayden. When I have been asked about the detail of officers 
for this service in connection with the military, they have said that 
they wanted active officers. I have told them many times that they 
could get retired officers who would be glad to have those places. 
They said, " We want active young officers." I have stated that a re- 
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tired officer was as good as a young officer, but I could not get them 
to believe it. They got the idea into their heads that when a man 
had reached the age when he was physically unfit for equestrianism 
and when the Government had retired him, that they did not want 
him. 

Mr. Sherwood. How many retired officers are there ? 

Mr. Oliver. I have not any idea. 

The Chairman. Are you sure that the retired officers who are de- 
tailed get full pay ? 

Mr. Oliver. I belie^-e they do, excepting in one or two instances 
where they w^ere detailed under a different law. 

Mr. Stevens. You have engaged in instruction 316 officers, and you 
want to fill those positions in the Army ? You could not use those at 
the artillery schools nor at the staff college ? 

Mr. Olhtjr. They can not be used under the law. The law could be 
changed to permit army officers to be used in the army schools. 

The Chairman. Could not some one else be substituted ? 

Mr. Oliver. That is impossible for me to say. 

The Chairman. You have a retired officer who is now superin- 
tendent of Yellow^stone Park. General Young is there. 

Mr. Oliver. General Young is there. 

Mr. Slayden. Does that mean one additional officer in Yellowstone 
Park? 

Mr. Oliver. General Young is superintendent of Yellowstone Park 
under the Department of the Interior. He is not assigned there by 
us. 

Mr. Slayden. Does he get anything except his retired pay? 

Mr. Oliver. No ; not from our Department. 

Mr. Stevens. The Philippine government has 14 officers, Cuba 
has 21, and the Isthmian Canal 13. 

Mr. Oliver. I am not conversant with that. The Adjutant-Gen- 
eral can tell you. 

Mr. Anthony. Have you power to order a retired officer to do 
duty? 

Mr. Oliver. No; except with his consent. 

The Chairman. You have 42 for the General Staff. Is not that a 
large number in addition to your other staff officers? 

Mr. Oliver. I think not. These General Staff officers are scattered 
through the Department, and I do not know of any harder working 
body of men. In fact, they are constantlv overworked. 

The Chairman. You have a large number of captains and those of 
the lower grade. 

Mr. Oliver. I would suggest that you ask General Wotherspoon or 
the General Staff to tell you about those things. I find the General 
Staff to be simply invaluable. I do not know how we ever got along 
without them. 

The Chairman. At the Military Academy you have 17 in addition 
to the professors? 

Mr. Oliver. Yes ; these are officers of the Army, not professors. 

The Chairman. Are you familiar enough with the subject to tell 
us why they require so manj at West Point ? 

Mr. Oliver. I am not familiar enough with it to answer you intel- 
ligently. 
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The Chairman. Then you have a full corps of professors out of the 
line of the Army — tactical officers belonging to the line ? 

Mr. Oliver. Yes; assistant professors, tactical officers, and so on. 

The Chairman. I see the school at Leavenworth has 84. Those are 
instructors ? 

Mr. Oliver. Students, officers, and all. 

target range. 

The Chairman. You submit an estimate here in Document Xo. 
469, in regard to a target range. 

Mr. Oliver. A target range in this part^of the country? 

The Chairman. It is in the East. 

Mr. Oliver. It is almost absolutely necessary. The Government 
has no target range of its own. We have been obliged to borrow from 
the Navy and from the States of Pennsylvania and New York. It 
is discreditable to the Army. 

The Chairman. Can you borrow a target range for field batteries? 

Mr. Oliver. We can not. We ought to have a range somewhere in 
this section of the country and another in the Northeast. It is not a 
very great item of expense. It is discreditable to impose upon the 
hospifiility of the National Guard or upon the Navy. 

The Chairman. Is the committee to understand that the only 
target range that you have is for small arms ? 

Mr. Oliver. That is all. 

The Chairman. Field batteries have no place to practice? 

Mr. Oliver. If they have I do not know where it is. It is a crying 
necessity. I have for three or four years tried to get that. 

The Chairman. Would 6,000 acres be enough for maneuvers? 

Mr. Oliver. I think so, for maneuvers of a moderate force. 

Mr. Slayden. Where does the District of Columbia militia go for 
encampment ? 

Mr. Oliver. I do not know. I believe they have a small tract of 
ground. 

The Chairman. How long a range is it necessary to have for light 
artillery ? 

Mr. Oliver. I am not able to answer that. 

practice marches. 

The Chairman. You have practice marches in summer about which 
there has been a good deal of complaint among the men, and that is 
given as one reason why there is so much desertion and failure of re- 
enlistment. I understand that you have taken off some of the weight? 

Mr. Oliver. Three or four months ago it was brought to our atten- 
tion that there was considerable dissatisfaction and unrest in the 
Army. At that time I was Acting Secretary and I got a report as to 
the opinion of the different officers and enlisted men as to the amount 
and cause of the trouble. We found there were six or seven reasons, 
and one reason was the excessive amount of military duty in the way 
of extra marches, especially marches every week. These marches we 
proceeded to modify and correct by permitting only monthly practice 
marches. They do not object to that. The weekly practice marches 
have been stopped. 
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We found also that there was a greneral complaint that they were 
required to go to the gymnasium for an hour's practice and that 
sometimes an officer would give them a two-hour drill and send them 
to the gymnasium after that. We changed that so that they would 
not be ordered to the gymnasium after a drill, and limiting gymna- 
sium work to thirty minutes. 

Another complaint was as to the rations. Some companies had 
good officers and made a saving in the rations, from which they 
could buy extras, while some other companies had no such capable 
men at the head of them and they had poor food. I directed that 
they take up that matter, and now we are just ready to issue an 
order for an improved ratfon at a small additional cost. 

Mr. Sherwood. Have you had any trouble about the army canteen? 

Mr. Oliver. That is a matter about which I feel a great deal of 
concern. It is the most unfortunate thing that was ever done. The 
condition is serious with respect to the physical condition of the men. 

Then the other matter or complaint was the immense amount of 
work that the soldiers had to do, work which was legitimate and 
propel*, but outside of military duty, such as is necessary in keeping 
up a big, handsome post. A great quantity is done by what are 
called extra-duty men, who are paid small additional sums. This 
work should be done by civilian labor, but when we took it up and 
went through it we found that to employ civilian labor to do these 
odd duties would cost about $1,500,000. There is a bill already sub- 
mitted to Congress, known as the service corps bill, the cost of which 
would be only $400,000. We thought it was up to Congress to try 
to help us with that service corps bill, so as to relieve the men of 
that work. 

Mr. Holliday. Do you think it would be good policy to con- 
solidate these skeleton companies so as to require a less number of 
officers ? 

Mr. Olrer. No, sir. It would be better to recruit and filj the 
companies. 

Mr. Holliday. You can not get the men. 

Mr. Oliver. We can do it. Give us the pay and we will get the 
recruits. 

Mr. Stevens. Do not some of the soldiers want the extra-duty pay ? 

Mr. Oliver. Some of them do, and a great many of them do not. 
A great many of the duties do not entitle the men to extra-duty pay. 
In my day in a garrison we had log huts or adobes, and the police 
duty was small. It could be done by the old guard, and that was all 
the police duty we had. Xow we have elaborate posts which are 
like villages, and somebody must keep the property in order. There 
is painting here and repairing there, and a thousand things. If you 
own a big place, you must hire men to take care of it. There is 
nobody to do that now but the soldier. 

We ought to relieve the enlisted men from that duty. They ought 
to be soldiers. 

Mr. Young. Don't you think that we have now gone to the ex- 
treme in making those posts ? 

Mr. Oliver. Tossibly, but we have the posts, and they must be 
properly maintained. 

The Chairman. The policy seems to be to concentrate in the large 
brigade posts. We know that the result is at the present time to 
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have these posts commanded by colonels. Would it not be against 
the best equipment of the Army ? 

Mr. Oliver. I think that if the Army was big enough we ought to 
have a brigade post in every State, but where that is not practicable 
we should have at least a regimental post in every State in the Union. 

The Chairm'an. That is impossible. 

Mr. Olfv^r. I think it is. I think every State should have a regi- 
mental post, a one-regiment post at least. 

The Chairman. It seems to me that if you had regimental posts 
in every St^te and then had maneuvers it would be better for the 
exercise of the officers of the lower grade, because at the brigade post 
there is nobody except the general officer. The regimental posts are 
commanded by officers of lower grades. 

Mr. Oliver. I agree with you. 

The Chairman. Mr. Littlefield, of Maine, has sent to me an amend- 
ment for the appropriation bill to take the place of the abolition of 
the canteen. His proposition is that the sum of 50 cents for each 
man reported be appropriated in this bill, to be given to the detach- 
ment fund, payable each month in such manner as will increase the 
pleasure and comfort of the men. 

Mr. Slayden. Is that to be an assessment on the men ? 

The Chairman. No ; it is to be in lieu of the profit made now by 
the canteen. That is the object of it. 

(To Mr. Oliver:) Would that produce better satisfaction among 
the men in a regiment, and would it be a justifiable expenditure? 

Mr. Oliver. I do not understand the measure sufficiently to give an 
opinion. 

The Chairman. This goes to the commanding officer to be ex- 
pended for the well-being of the men. 

Mr. STE^^:NS. I suppose it would be used for the purchase of maga- 
zines, books, and things for the post exchange. 

Mr. Oliver. All of those things are being bought now. 

Mr. Stevens. This money would be used to buy them and pay for 
them ? 

Mr. Oliver. I am not competent to answer on that point. 

Mr. Capron. How much of the dissatisfaction of the soldier and 
failure of reenlistment is due to his pay, or rather his lack of pay ? 

Mr. Oliver. That question is quite a serious one, and I can say 
from the number of complaints that come to me from enlisted meu 
that they claim that they deserted because when they came to get the 
three or four months' pay, they found there was nothing coming 
to them. It had all been used up for their clothing and extras. 
There is no doubt but that the pay is utterly inadequate, particularly 
the pay of the noncommissioned officers. 

Mr. HoLLiDAY. Do you think that if we increase the pay of the 
enlisted men the increase ought to be made gradually according to 
the duration of the service ? 

Mr. Oliver. I think it ought to be made according to the duration 
of the service to make it an incentive f dr them to stay. The pay 
ought to be increased as the service goes on. 

The Chairman. We have a bill introduced by Mr. Sherley to (ex- 
tend the detail of officers to schools to enlisted men and noncommis- 
sioned officers. If we go on making these details, the Army may be 
depleted under the present condition of affairs. 

Mr. Oliver. I do not think so. 

26138—08 7 
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Mr. Stevens. Would it not seriously embarrass the discipline of a 
company to which these oiRcet's belong to sent the noncommissioned 
officers out? 

Mr. OLm:R. I do not know. I think it would be an excellent thing 
sometimes if we had noncommissioned officers who could go to a 
State 

The Chairman. Don't you think the discipline of a company de- 
pends largely on the noncommissioned officers? 

Mr. Oliver. Undoubtedly. But more upon the commanding officer. 

Mr. Holliday. Would it work any greater injury to take a noncom- 
missioned officer and appoint him to a State school ? 

Mr. Oliver. I think not. 

The Chairman. This bill increases the numbers at the schools. 

Now, in regard to a question of administration. What is your 
opinion as to the advisability of keeping men — not the higher officers 
but the subordinate officers — constantly here in Washington ? 

Mr. Oliver. I think that no officer should be kept away from his 
command more than four years, except those above the rank of major, 
and they should be redetailed only when it is evident that they are 
specially qualified. I believe in keeping the higher rank officers here 
when they are competent. I think all other officers, after four years 
service here, should go back to their commands. 

The Chairman. Whether you detail an officer or not, is it good 
policy to keep these men here indefinitely ? Is it not a fact that there 
are in the War Department men below the grade of lieutenant-colonel, 
who have never been with troops at all ; at least, have not been with 
troops for years ? 

Mr. Oliver. I think they ought to go back and serve with troops, if 
you want my personal opinion. 

The Chairman. I have some figures in reference to officers. Say 
they come here and serve four years and then probably go on the staff 
and serve four years, which takes them away from four to eight years 
more. 

Mr. Oliver. That is a matter of administration. Personally I 
think four years is as long as a man ought to be away. There are 
exceptions to this, however. 
, The Chairman. As a rule, it is your opinion that it is better that 
©fficers of the Army should have service in and out ? 

Mr. Oliver. Certainly. Officers, after serving four years here, 
nhould be put in touch with the line again, so that they will not be- 
come dyed-in-the-wool staff officers with no sympathy for the line. 

The Chairman. Where you have a permanent staff corps, do you 
think it is a good idea for them to have outside service ? 

Mr. Oliver. We have no permanent staff corps now. All our staff 
corps are subject to detail. 
^ The Chairman. The Engineer Corps is not ? 

Mr. Oliver. We do not call the Engineer's Corps a staff corps. 

The Chairman. The Adjutant-General's Department is not? 

Mr. Oliver. No. The Judge-Advocate-General's Department has 
special men detailed for special work. The engineers are an entirety 
different body. There is no detail system there. 
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ALASKA. 
STATEMENT OF MAJ. W. P. RICHARDSON. 

The Chairman. On page 6 of the bill, you have submitted for an- 
nual expenses, in connection with the Washington-Alaska cable, for 
payment of men at the rate of $4.50, including cost of transportation. 
State to the committee the necessity for that. 

Major Richardson. That is an item under the Signal Corps esti- 
mate. I am familiar with it to this extent : * The officers of the Signal 
Corps travel in different parts of Alaska from time to time, inspect- 
ing the line and supervising the work of construction and mainte- 
nance, the care, and so on. Heretofore, they have only been receiv- 
ing the regulation 7 cents per mile, or four cents per mile and trans- 
portation. They must always stop at roadhouses, and generally pay 
$1 for a bed and $1.50 to $2 for a meal for their living. Under this 
system, the old regulation, an officer is sometimes compelled to make 
a trip and pay most of the money out of his own pocket. 

Mr. Slayden. It costs him more than his allowance ? 

Major Richardson. Yes, sir. For instance, he may travel a hun- 
dred miles, taking five days by dog team, and it may cost him $25 
to make the trip, for which he would be reimbursed $4. It is not 
always practicable for an officer to take an outfit for the purpose of 
cookmg his own meals, and therefore he gets his meals at these road 
houses. 

The Chairman. It would apply to other officers as well as to tele- 
graph officers. 

Major Richardson. The original bill appointing the road com- 
mission stated that the members should get the actual expenses of 
travel while on duty. 

The Chairman. They are doing the work of construction of roads, 
are they not? 

Major Richardson. Yes, sir. Inspection of posts has always been 
performed in the summer. Inspectors travel over the water routes. 
The posts are all located on the seashore or rivers, where they are 
accessible by water, and in that case the expenses of travel have not 
been greater, I think, than the amount received under the old law. 
This appropriation applies to travel in winter by dog teams. Officers 
traveling by water get their transportation, including berth and 
meals, on board the ocean or river steamer. I have heard no com- 
plaint on that kind of travel. 

The Chairman. You have submitted another item. Document 378, 
asking for $400,000 for next year. 

Major Richardson. The reason for that is set forth briefly, at 
least in part, in the note following the letter of transmittal, which is 
an extract from a letter which I wrote originally to the War De- 
partment, giving the reasons for this estimate. Among the principal 
reasons, one being the increased cost of construction the past season in 
Alaska, owing to the road commission being restricted to the eight- 
hour law in all of its work ; also on a.ccount of the cost in certain sec- 
tions being greater than was anticipated. I wish to say, however, 
that this estimate, particularly the estimate for the coming year, is 
intended to cover work which was not embraced in the estimate last 
year, or only partly so, which is explained in the letter also. 
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I would like to point to a map here, if the committee cares to look 
at it, which will illustrate what I mean. 

Mr. Sherwood. How many men (troops) have you in Alaska ? 

Major Richardson. We have a full regiment and one company on 
Signal Corps duty. We have from sS) to 900 men and officers 
altogether. 

The Chairman. How far from Valdez is Fairbanks? 

Major Richardson. About 357 miles. There is no exact measure- 
ment. We have estimated for money enough to construct a wagon 
road through the Keystone Canyon out from Valdez, because there is 
no likelihood of a railroad being built for some time. They are 
building a railroad to Cordova along the coast to the coal fields. We 
expect this road will be extended in lime up the Copper River as 
far as the mouth of the Chitina for the development of copper prop- 
erties in that region. 

Mr. Capron. Are they actually digging any coal there now? 

Major Richardson. They have been opening up the fields and are 
about ready to ship. They expe(*t to be hauling coal to Cordova in 
October. Under the conditions at present we do not expect to be 
able to take advantage of any part of this railroad for travel to the 
interior for a long time, and for that reason desire to improve the 
conditions of travel through Keystone Canyon and over the Thomp- 
son pass. 

Mr. Stevens. How far is it from Fairbanks to the Yukon ? 

Major Richardson. It is not over 125 or'130 miles. 

Mr. Stevens. Fairbanks can be reached in the suminer ? 

Major Richardson. Yes, sir. It is at the head of navigation on 
the Tanana River. 

The Chairman. This is a main road that you are building? 

Major Richardson. Yes, sir. It reaches from Valdez to the head 
of navigation on the Tauana River. Valdez, I may say, is the most 
northerly port on the Pacific, and, I believe, in all North America, 
free of ice the year round. 

The Chairman. It is provided that not more than $200,000 shall 
be expended in any one year. Why is it necessary to appropriate the 
whole $400,000? 

Major Richardson. The only advantage would be that it would en- 
able the Board to make contracts, procure equipment, and lay out the 
work in advance. 

Mr. Slayden. You would not need to be authorized to do it? 

Major Richardson. No, sir. 

The Chairman. The idea was that the Government was going to 
complete the road ? 

Major Richardson. Yes, sir; if the committee approves the plan 
of the road commission. 

Mr. Slayden (to the Chairman). About the propriety of making 
the appropriation for two years, I understood the Major to say that 
the reason for it was that it would authorize him to make contracts 
and push the work ahead. 

Major Richardson. We expect to let some of it out by contract. 
There would also be other work on roads done by hired labor. 

The Chairman. How much will it cost to complete the road from 
Valdez to Fairbanks? 
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jor Richardson. That is hard to answer. The character of 
road we design to put through will be one suitable for teams to drive 
over the year round, but not what would be classed in the States as 
a " good " road. It will be an excellent winter sled road and a good 
summer road in many places, while in other places, owing to the 
absence of suitable road material near-by and the great expense of 
construction, it will become soft and cut up like any ordinary un- 
drained country road. 

The Chairman. Is there much use for the road in summer? 

Major Richardson. Yes, more and more every year. If we had 
anything like a decent road through this section mail could reach 
Fairbanks six or seven days earlier than by any other route. 

Mr. Cale. As to the necessity of the road, is there not near Valdez 
various mining camps using it all the year round? 

Major Richardson. Oh, yes; through all that section of country. 
The only access to the interior the miners have in summer is by 
this route, and, of course, the more it is improved the better it will be 
for the country. They now go over from Valdez by pack train and 
drop off the main route at different places. 

Mr. Cale. In other words, the roads are used largely through the 
summer season not only hj those who are operating mines, but by 
prospectors who have gone into new fields to open up the country ? 

Major Richardson. Yes, sir. 

Mr. Slayden. What military necessity is there for that road? 

Major Richardson. I regard that as a road of considerable mili- 
tary value. There is a military post at Valdez and there is a tele- 
graph line through the country, to aid in the maintenance of peace 
and good order in that section. This extension [indicating] would 
be to another military post at Port Gibbon; and at Fairbanks we 
have a trail across to Eagle, via Circle, and also a route to Eagle 
known as the Matanuska trail, branching from the main road at 
Gulkana. This route [indicating] goes to St. Michael and Fort 
Davis on Bering Sea. This is a trunk line and is the only communi- 
cation through the interior to Fort Davis and Nome. 

We are building a road in the southeastern part of Alaska which 
I regard as a strictly military road, extending from the post of Fort 
Wilfiam H. Seward, at Haines Mission — one of the principal entry- 
ways to the interior, up the Chilkat River to the Canadian boundary. 

Mr. Slayden. I do not think Congress would view this project 
with favor if it is to accommodate prospectors only. I think that 
the United States ought to restrict roads of any kind to military 
necessity. 

At this point the committee adjourned until to-morrow, January 
23, at 10.30 a. m. 
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January 23, 1908. 

QUARTERMASTER'S DEPARTMENT. 

STATEMENT OF BRIG. GEN. JAMES B. ALESHIBE, ttUABTEB- 
MASTEB-GENEBAL. 

The Chairman. Your whole item has the same language, the same 
material, and the same purpose, except that you have an increase. 
There was appropriated last year $6,500,000 and this year you ask for 
$9,937,156.10. I wish you would explain fully to the committee 
what is the necessity for such a large increase. 

Greneral Aleshire. I think the committee will understand the 
necessity for the amount called for in the estimate if I may be per- 
mitted to explain the manner in which the estimate was prepared. I 
took the army appropriation act and made an analysis of it, showing 
the items and the purposes for which the funds appropriated were 
recjuired. I found 37 items under the appropriation '* Regular sup- 
pUes," and in the entire act under all appropriations 190 items. Tne 
result is a careful statement of the purposes for which each appropria- 
tion may be used, as will appear from the following: 



Supplies or service. 



APPROPRIATION "REGULAR 
SUPFUES." 



Care and protection 

Stoves (heating) 

Heating apparatus 

Ranges 

Stoves (cooking) 

Appliances 

Repair and maintenance.. 

Fuel 

Lights 

Fuel 



Engine supplies.. 
Post bakeries.. 



Purpose for wh'ch supplied. 



I 



Of regular supplies of the Quartermaster's Department. 
Required for neating offices, hospitals, barracks, and quarters 

and recruiting stations and the United States military 

prison. 

For cooking and serving food at posts and on transports. 

Of heating and cooking appliances. 

For enlisted men, including recruits, guards, hospitals, store- 
houses and offices, and for sale to officers. (See items 33 and 
34, with remarks.) 

Required in the operation of modem batteries at established 
posts. 

(Building not including oven.) 
MSiXSrcVm^htoe8::::::::i}wiiere required for the hesJth sud comfort of the troops. 

Cold storage ' 

Laundries, construction of. 

Laundries, operation of 

Laundries, maintenance of. 

Furniture 

Text-books 

Paper 

Equipment 

Tableware ,lFor kitchens and mess halls, each and all for the enlisted men, 

" ' '" J including recruits. 

For tiie horses, mules, and oxen of the Quartermaster's De- 
partment at the several posts and stations and with the 
armies in the field, and for the horses of the several regiments 
of calvary and the batteries of artillery and such companies 
of infantry ani scouts as may be mounted, and for the au- 
thorize! number of officers' horses. 

Straw I For soldiers' bedding. 

Stationery I 

Blank books For the Quartermaster's Department. 

Certificates For discharged soldiers. 

Blank forms For the Pay and Quartermaster's Departments. 

Printing I Department orders and reports. 'Provided further, That 

I no part of the appropriations for the Quartermaster's 
I Department shall be expended in printing, unless the same 
shall be done by contract after due notice and competition, 
except in such cases as the emergency will not admit of the 



At military posts in the United States and Its island posses- 
sions. (See items 35, 36, and 37, with remarks.) 



Necessary for post school and libraries. 



Mess furniture.. 



Forage (In kind) . 
Bedding 



giving notice of competition, and in cases where it is imprac- 
ticable to have the necessary printing done by contract the 
same may be done, with the approval of the Secretary of 
War, by the purchase of material and hire of necessary labor 
for the purpose." 
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Supplies or service. 



Purpose for which supplied. 



APPBOPRIATION "REQUULR SUP- 
PLIES " — continued. 

Heat 

Light 



35 Surplus Ice, sale of 

36 I Laundry work , 

37 Surplus electric light and power. . 



APPROPRIATION "EQUIPMENT OP 
OFFICERS' SCHOOLS, MILITARY 
POSTS." 



Instruments 

Office furniture 

Stationery 

Other authorized articles. 



Actually necessary for the authorized allowance of quarters for 
officers and enlisted men shall be furnished at the expense of 
the United States,. under such regulations as the Siwretaiy 

^ of War may prescribe. 

'** For the fiscal year ending June thirtieth, nineteen hundred 
and eight, whenever the Tee machines, steam laundries, and 
electric plants shall not come in competition with private 
enterprise for sale to the public, and m the opinion of tb» 
Secretary of War it becomes necessary to the economical use 
and administration of such ice machines, steam laundries, 
and electric plants as have been or may hereafter be estate 
lished in pursuance of law, surplus ice may be disposed of, 
laundry work may be done for other branches of the Govern- 
ment, and surplus electric light and power may be sold on 
such terms ana in accordance with such regulations as may 
be prescribed by the Secretary of War: Provided, Th/it the 
funds received from such sales and in payment for sudi 
laundry work shall be used to defray the cost of operation 
of said ice, laundrv, and electric pliuits; and the sales and 
exi)enditures herein provided for shall be accounted for 
in accordance with the methods prescribed by law and 
any sums remaining, after such cost of maintenance and 
operation have been defrayed, shall be deposited in the Treas- 
ury to the credit of the appropriation from which the cost of 
operation of such plant is paid." 



For the purchase of the necessary, required for the equipment 
and use of the officers' schools at the several military pos^ 



APPROPRIATION "INCIDENTAL EX- 
PENSES." 

Postage 

Telegrams 



Extra pay to soldiers employed 
on extra duty in the erection of 
barracks, quarters, and store- 
houses. 

Extra pay to soldiers employed 
on extra duty in the construc- 
tion of roads and other con- 
stant labor for not less than 
ten days. 

Extra pay to soldiers employed 
on extra duty as clerks. 

Extra pay to soldiers employed 
on extra duty for prison over- 
seers. 

Extra pay to soldiers employed 
on extra duty, for noncommis- 
sioned officers. 

Expresses 

Escorts 



51 , Interments. 



Reimbursement of expenses of 
burial and transportation of 
remains. 



Office furniture.. 

Laborers 

Interpreters 

Spies 

Guides 

Clerks 

Other employees. 

Clerks , 

Foremen 

Watchmen 

Organist 



Cost of, on offlciai business received and sent by officers of the 

Army. 
Employed on extra duty, under the direction of the Quarter^ 

master's Department. 



For post quartermasters at military posts. * 

I At posts designated by the War Department for the confine* 
ment of general prisoners. 

I Of the United States military prison guard. 

! Expenses of, to and from frontier posts and armies in the field. 

Expenses of, to paymasters and other disbursing officers, and 
to trains where military escorts can not be furnished. 

"Expenses of the interment of officers killed in action or who 
die when on duty in the field, or at military posts or on the 
frontiers, or when traveling under orders, and of noncom- 
missioned officers and soldiers." 

"And in all cases where such expenses would have beenlawfid 
claims against the Government, reimbursement may bo 
made of expenses heretofore incurred by individuals of burial 
and transportation of remains of officers, including acting 
assistant surgeons, not to exceed the amount now allowed 
in the eases of officers, and for the reimbursement in the 
cases of enlisted men not exceeding the amount now allowed 
in their cases, may be paid out of the proper funds appropri- 
ated by this act." 

Authorized. 

Hire of, in the Quartermaster's Department. 

iHlre of, for the Army. 



ICorapensation of, to the officers of the Quartermaster's De- 
j partment. 

For the United States Military Prison 
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66 



72 
73 



96 



Supplies or service. 



▲PPROPRUTION " INCIDENTAL 

EXPENSES "—continued. * 



Recruiting 

Deserters, apprehension, securing, 
and deliviuing of. 



Purpose for which supplied. 



Donation of $5 . 



Hire of veterinary surgeons 

Purchase of medicines for horses 
. and mules. 

Picket ropes 

Blacksmith's tools and materials. 

Horseshoes 

blacksmith's tools for the cav- 
alrv service. 

Shoeing of horses and mules 

Additional expenditures 



AFPROPSIATION "HORSES FOR | 
CAVALRY, ARTILLERY, AND ENGI- i 



Incidental wcpenses of. 

Including escaped military prisoners, and the expenses inci- 
. dent to their pursuit, and no greater sum than fifty dollars 

for each deserter or escaped military prisoner shall, in the 

discretion of the Secretary of War, be paid to any civil officer 

or citizen for such services and expenses. 
To each dishonorably discharged prisoner upon his release 

from confinement, under court-martial sentence involving 

dishonorable discharge. 

For (the following exToenditures required for) the several 
regiments of cavalry, the batteries of^light artillery, and such 
commands of infantnr and ssouts as may be mounted, the 
authorized number of officers' horses, and for trains. 



Such as are necessary and authorized by law in the movements 
and operations of the Army, and at military posts, and not 
' expressly assigned to any other Department. 



Horses for the cavalry 

Horses for the artillery 

Horses for the engineers 

Horses for the service school and 
staff colleges. 

Horses for the Indian scouts 

Horses for the infantry, mounted 

Horses for the Hospital Corps 

Expenses incident thereto 

AFPROPRL/LTION "BARRACKS AND 
QUARTERS." 



Barracks and quarters. 

Storehouses 

For offices 

Recruiting stations. 

Furniture 



Heavy permanent furniture 

Buildings and erounds 

Temporary buildings 

Construction of temporary build- 
ing! and stables. 

Repairing 

Extra-duty pay 

Quarters in kind for oiflcers 



Civilian employees (pay and 
number of) . 



Land. 



For the cavalry, artillery and engineers, service school and 
staff colleges, and for thelndian scouts, and for such infantry 
and members of the Hospital Corps in the field campaigns as 
may be required to be mounted, and the expenses incident 
thereto. Purchase to be under contract, unless otherwise 
directed by the Secretary of War. when practicable 
horses shall be purchased in open market at all military 
posts or stations, when needed, at a maxiiniim price to be 
fixed by the Secretary of War. 



For troops, other than seacoast artillery 
For the safe-keeping of military stores. 



To provide such furniture for the public rooms of offloers' 



For officers' quarters at military posts as may be approved by 

the Secretary of War. 
Hire of for summer cantonments. 
At frontier stations. 



Public buildings at established posts. 

Of enlisted men employed on same, viz, construction and re> 

pairing public buildings. 
**Providedf further. That section nine of an act approved June 



posts and stations where there are public quarters belonging 
to the United States officers may be fumisned with quarters 
in kind in such public quarters, and not elsewhere, by the 
Quartermaster's Department, assigning to tiie officers of 
each grade, respectively, such number of rooms as is stated 
in the foUowing table, namely: Second lieutenants, two 
rooms; first lieutenants, three rooms; captains, four rooms; 
majors, five rooms; lieutenant-colonels, six rooms; colonels, 
seven rooms; brigadier-generals, eig^t rooms; major-gen- 
erals, nine rooms; lieutenant-generals, ten rooms: Provided 
further t That at places where there are no public quarters 
commutation therefor may be paid by the Pay Department 
to the officer entitled to the same at a rate not exceeding 
twelve dollars per month per room.' " 
The number of and total sum paid for civilian employees in 
the Q. M. Dept., including those paid from funds appro- 

Sriated for Regular Supplies, Incidental Expenses, Barracks 
I Quarters, Army Transportation, Clothing, and (}amp and 
Garrison Equipage, shall be limited to the actual require- 
ments of the service, and that no employee iMtid therefrom 
shall receive more than $150 i>er month, except upon ap- 
proval of the Secretary of War. 
For the acquisition of land, near or adjolnhig Fort Taylor, at 
Key West, Fla. 
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Supplies or service. 



Purpose for which supplied. 



APPEOPRIATION "MILITARY 
POST EXCHANQE." 

Construction , 

E quipment 

Maintenanoe 

APPROPRIATION ' * TRANSPORTA- 
TION OF THE ARMY AND ITS 
SUPPUES." 



Transportation of the Army 

Transportation of baggage 

Transportation of recruits 

Transportation of recruiting par- 
ties. 

Transportation of applicants for 
enlistment. 

Transportation of persons 



Of suitable buildings at military posts and stations for the 
conduct of the post exchange, school, library, reading, 
lunch, amusement rooms, and gymnasium, to be expended 
In the discretion and under the direction of the Secretary 
of War. 



Transportation of supplies to the 
militia. 

Transportation of necessary 
agents. 

Transportation of employees 

Transportation of clothing 

Transportation of camp and gar- 
rison equipage. 

Transportation of other quarter- 
master stores. 

Transportation of horse equip- 
ments. 

Transportation of subsistence 
stores. 

Transportation of ordnance 

Transportation of ordnance 
stores. 

Transportation of small arms ... 

Freights 

Wharfage , 

ToUs 

Ferriages 

Draft <i.n1mH|q 

Pack «.TltTT1|Lt« 

Harness 

Wagons 

Carts >. 

Drays 

Ships 

Other vessels 

Boats 

carto^.*.V.V.\'."!!!.*!!;!!!!.''.'!'!'K^^*^®^^®^*^®P®*"- 

Teamsters ! '1tti«»«# 

Other employees rUireoi. 

Enlisted men dri\ing teams Extra duty pay of. 

Enlisted men repairing means of 
transportation. 

Enlisted men employed as train- 
masters. < 

Enlisted men employed in open- I 
ing roads. I 

Enlisted men employed in build- 
ing wharves. 

Transportation of funds 

Sailing public transports 



Of the troops when moving either by land or water. 

Heretofore paid from appropriation for "Expenses of re- 
cruiting." 

Between recruiting stations and recruiting depots. 

On their discharge from the United States Military Prison to 
their homes (or elsewhere as they may elect), provided the 
cost in each case shall not be greater than to the place of last 
enlistment. 

Furnished by the War Department for the permanent equip- 
ment thereof. 



From army depots, or places of purchase or delivery to the 
several posts and army depots and from these depots to the 
troops in the field. 

From the places of purchase and from the places of delivery 
under contract to such places as the circumstances of the 
service may require them to be sent. 

From the foundries and armories to the arsenals, fortifica- 
tions, frontier posts, and army depots. 



1 The purchase and hire of. Limited to such numbers as are 
actually required for the service. 



Purchase and repair of— required for the transportation of 
troops and supplies and for garrison purposes. 



Procuring water 

Introdocing waier to buildings . . . 

Sewage 

Drainage 

Roads 

Wharves 

Favment for army transporta- 
tion. 

Boats for the seacoast artillery 
aervioe. 



Of the Army. 

The expenses of sailing of public transports on the various 

rivers, the Qulf of Mexico, and the Atlantic and Pacific 

oceans. 
For procuring and introducing same to buildings at such 

posts as from their situation require it to be brought from 

a distance. 
For the disposal of. 
For the disposal of. 
For the construction of. 
For the construction of. 
For the payment of army transportation lawfully due such 

land-grant railroads as have not received aid in Government 

bonds, etc., as provided by law. 
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Supplies or serdce. 



I APPROPRIATION "BARRACKS AND 
I QUARTERS, PHILIPPINE ISLANDS." 

149 Shelter and protection of officers 
I and enlisted men. 



160 i BuildlnK sites 

161 Shelterfor animals and supplies. 
152 I All other purposes 



APPROPRIATION ' ' CLOTHING , AND 
CAMP AND GARRISON EQUTPAOE." 



153 
154 

165 
166 
167 
168 
159 



Cloth 

Woolens 

Materials 

Clothing, the manufacture of. . 

Altering 

Fitting, 
shing 



Purpose for which supplied. 



Continuing the work of providing for the proper - 



- of the 



Army of the United States lawmUy on duty m the Philippine 
Islands. 
Acquisition of title to, when necessary. 



>Nece8sary for post administration purposes. 



For the Array, for issue and for sale at cost price, according 
to Army Regulations. 



Washing 

160 I Cleaning 

161 I Equipage 

162 I Packing 

163 Handling 

164 , Similar necessaries 

165 Citizens' outer clothing . 



Clothing when necessary. 
For purchase of. 



166 



167 
168 
169 

170 
171 
172 
173 
174 
176 
176 
177 



178 
179 



^Expenses of. 

To cost not exceeding SIO. to be issued upon release from con- 
finement to each prisoner who has been confhied under a 
court-martial sentence involving a dishonorable discharge. 
Indemnity for clothing, bedding. To officers and men of the Army for clothing and bedding, etc., 
etc. destroyed since April 22, 1898, by order of medical offloers 

of the Army for sanitary reasons. 

APPROPRIATION "CONSTRUCTION 
AND REPAIR OP HOSPITALS." 

RepJiS^ ?*'.°.^*. '.'.!!!!!!!!!!!!!!!!! }^' hospitals at military posts already estabUshed and occupied. 
Extra-duty pay of enlisted men. .1 Employed on same (construction and repair of hospitals at 
I military posts, etc.) . 

ReSlK°Sndi?S!S far!°^:::i}««J'^ »* ^rmy and Navy Hospital at Hot Springs, Ark. 

Re??™?*'°'!:-.:::::::;:::::::::::'}o'8e°«™j hospitals. 

Expenses I Incident thereto (construction and repair of general hospitals) . 

Additions (to hospitals) To meet the requirements of increased garrisons. 

Modern and sanitary hospitals. . . | The erection and completion of, as per appropriation act. 

Power house i For the construction and repair of the, pertaining to the Gen- 
eral Hospital on the Presidio Military Reservation, San 
Francisco, Cal. 

APPROPRIATION "QUARTERS FOR 
HOSPITAL STEWARDS." j 

Construction of quarters For hospital stewards at military posts already established 

and occupied. 
Extra duty pay | Of enlisted men employed on same. 

APPROPRIATION "SHOOTING GAL- , 
LERIES AND RANGES." I 



180 ! Shelter | 

181 j Shooting gaUeries [For small-arms target practice. 

182 ! Ranges lor small arms J 

}M gl&-.-.v.v.::::::;:::::::::::: }i-w»t *-*<>• 

APPROPRIATION "MAINTENANCE , 
OF THE ARMY WAR COLLEGE." , 

185 i Fuel For heating the Army War College building at Washington 

Barracks. 

186 I Lights For lighting the building (Army War College) and grounds. 

187 1 Chief engineer. 



188 I Assistant engineer.. 

189 I Fireman 

190 Elevator conductor. 



For pay of. 



The first item is care and protection of regular supplies, second is 
stoves, the third is heating apparatus, and so on, picking out the items 
as indicated in the appropriation act. Under each item I prepared an 
estimate for its particular purpose. Those were consolidated and 
revised, and the result of the revision is the estimate which was sub- 
mitted to the Secretary of War. 
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This estimate is based on the supply of the Army, consisting of 4,085 
officers, -4,733 enlisted men, and 32,700 animals. The troops and ani- 
mals are stationed at 153 posts in the United States, and at 62 posts in 
the Philippines. They are quartered in or are using a large number of 
different buildings. 

The total number of owned buildings occupied in the United States is 
9,632, nearly 10,000 structures, including wharves, etc., at 153 differ- 
ent stations, posts, or depots, not including rented buildings. 

At 101 of these posts, the principal buildings are heated by steam or 
hot-water plants, or by furnaces. The others are heated by stoves; 80 
posts are lighted by electricity or gas, and the others by mineral oil. 
The cost for forage, heating, and light are the principal items in this 
estimate under the appropriation, regular supplies. 

I have a summary of estimates under this appropriation and also the 
details of each item. 

Under item 1, for care and protection of regular supplies, we have 
estimated for $155,917. This is based on the cost for previous 
years of articles and materials required for this purpose, such as 
drainage, paulins, cargo covers, lime, borax, lumber for temporary 
shelter, etc.; $65,000 is for this class of supplies; $35,000 is for the 
construction of fences for the protection of regular supplies and 
other things that need protection; $55,700 is for employees. That 
makes up the total of item No. 1. We can not get employees for any 
less than w^e pay them now. 

Since making this estimate there has been an order issued by the 
President in reierence to the eight-hour law which will require addi- 
tional funds for the payment of watchmen and other employees. 

Mr. Hay. What order was that ? 

General Aleshire. Here is a copj of the President's letter to the 
War Department. Later the question arose as to whether the order 
applied to certain employees of the Quartermaster's Department, 
and the matter was referred to • the Judge- Advocate-General for 
opinion. 

Mr. Hay. Those employees heretofoie were paid for overtime? 

General Aleshire. No, sir. During the fiscal year we had several 
requests for additional employees which could not be met because of 
lacK of funds. This effects also the appropriation for incidental 
expenses and transportation of the Army, extra watchmen, etc. 

Mr. Stevens. It is not held by the Judge-Advocate-General that 
watchmen were covered by the eight-hour law ? Did not the Comp- 
troller make a decision in reference to that? I think the decision 
says ''mechanics and laborers." 

General Aleshire. The Judge-Advocate-General's decision even 
includes teamsters, and we are guided by his opinion in legal matters. 

Mr. Stevens. They would be laborers. 

General Aleshire. I have a list here of such employees as we 
should provide on account of this order. I can take it up now or 
later in connection with one of the other appropriations. 

Mr. Prince. You can take that matter up as you go along. 

General Aleshire. I have no funds in the estimate for it. In 
answer to Mr. Stevens, I have here a list which includes watchmen, 
teamsters, stablemen, laborers, messengers, firemen, and engineers. 

Mr. Young. How many watchmen are there? 
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General Aleshire. There are 20. 

Mr. Prince. Those are a class of employees under the civil-service 
act to which that eight-hour ruling applies ? 

General Aleshire. Yes; in accordance with the decision of the 
Judge- Advocate-General. 

Mr. Prince. Based upon that rule you are askin^^ 

General Aleshire. I have not asked for it. This came up after 
the estimates were prepared. 

Mr. Stevens. You make reference to the opinions of the Judge- 
Advocate-General. Have you a copy of that ? 

General Aleshire. Yes, sir; I will submit it. 

[Official copy furnished to the Quartermaster-General, United States Army.] 

Oyster Bay, N. Y., September 11, 1907, 
White House, Washington, September 12, 1907. 
To the War Department: 

^ I have just seen the draft of the regulations to cany out the provisions of the eight- 
hour act as regards the third class of exceptions from the operation of the rule. I 
direct that all persons employed as watchmen, lock tenders, and lock employees 
be considered as covered by the eight-hour law, and that exceptions only be made 
by the Secretary himself on the case being reported to him by his suborainates. I 
wish the number of such exceptions reported to me. I desire that this go into effect 
immediately, and in particular that all watchmen employed at St. Louis be imme- 
diately treated as imder the eight-hour law. 

Theodore Roosevelt. 

GbneraI/ Orders,! War Department, 

No. 193. j WashingUm, September U, 1907. 

I. Paragraph 734, Army Regulations, is amended to read as follows: 
734. Eight hours shall constitute a day's work for all mechanics, laborers, and work- 
men employed by the several staff departments. The service of mechanics and 
laborers employed by contractors in the execution of public works, including the con- 
struction of barracks, quarters, or other buildings on military reservations, is also 
limited and restricted to eight hours in each calendar day, and no officer or contractor 
shall require or permit any such laborer or mechanic to work more than eight hours 
in any calendar day except in cases of extraordinary emergency. There are excepted 
from the operation of this rule: (1) The officers and crews of vessels; (2) teamsters, 

E ackers, and other employees belonging to wagon and pack trains when engaged in 
eld service or in the prosecution of military operations; (3) persons employed as 
cooks and cooks' helpers, overseers of labor of prisoners, and others who, owing to the 
nature of their employment being peculiar, may be decided by the Secretary of War, 
upon the facts being reported to mm, to be neither laborers nor mechanics within the 
meaning of the eight-hour law. All exceptions on the ground of extraordinary emer- 
gency will be promptly reported to the Secretary of War. 

All contracts for the execution of public works, including the erection of buildings for 
the use of the military establishment, will contain a stipmation restricting the service 
of mechanics and laborers to eight hours per day, and officers charged witn the super- 
vision and execution of such contracts wdl report all violations of such stipulation to 
the head of the bureau charged with the prosecution of the work. [1267829, A. G. 0.] 
♦ • * * * ♦ * * 

By order of the Acting Secretary op War: 

William P. Duvall, 
Brigadier-General, Acting Chief of Staff. 
Official: 

Benj. Alvord, 

Adjutrnit-General 
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Circular,! War Department, 

No. 25. / Office of the Quartermaster-General, 

Washington^ November 23, 1907. 
The following opinion of the Acting Judge- Advocate-General of the Army as approved 

by the Acting Secretary of War is published for the information and guidance of all 

officers on duty in the Quartermaster's Department: 

War Department, 
Office of the Judge-Advocate-General, 

Washington, D. C, October 4, 1907. 

Respectfully returned to the Adjutant-General. 

The opinion of this Office is desired as to whether the teamsters employed bv the 
depot quartermaster, Washington, D. C, come under the provisions of paragraph 734 
of the AriSay Regulations, as amended in General Orders, No. 193, War Department, 
current senes, which conformably to the eight-hour act of August 1, 1892 (27 Stat. 
L., 340), restricts the hours of labor of "all mechanics, laborers, and workmen, "except 
as provided therein, to eight hours in any one calendar day. 

It is clear that the teamsters in question are not within any express exception of the 
regulation, but it is suggested that the employment of these men is peculiar within the 
meaning of the order; and, therefore, they may be decided by the Secretary of War 
not to come under its provisions. 

As to some of them, it is said that — 
"their services may be required at irre^ilar periods, at times it not being possible 
without interfering with business to relieve them from duty until the completion of 
the particular business." 

As to others, it is said that they — 
"are teamsters and laborers employed on wagons hauling freight from and to railroad 
stations and steamboat wharves, and if their hours of labor are strictly limited to eight 
hours, an expense for demurrage will be incurred." 

In respect to the exception of stevedores on similar grounds to those last stated, the 
Secretary of War, under date of August 16, 1907, said: 

"I can not approve this change in the regulations. If a stevedore is not a laborer, 
it is difficult for me to understand who comes within that definition. The very fact 
that it is necessary for stevedores to work at odd hours justifies the employment of two 
shifts and a preparation for two shifts. The eight-hour law by its provision with 
respect to an emergency has application only to something that can not be anticipated 
by the employment of men enough to do the work within eight hours a day for each 
man, and tne emergency is not created by anticipated difficulty in securing two shifts. 
For that reason I must decline to approve the change in the regulations." 

And as- to the exception on the ground of the occasional nature of the employment, 
the President, under date of September 11, 1907, directed that — 
"all persons employed as watchmen, lock tenders, and lock employees be consid- 
ered as covered by the eight-hour law." 

In other words, his ruling was that the fact that "their services may be required at 
irregular periods," did not justify their exception from the provisions of the law; that 
they could not be held on duty longer than eight hours in any calendar day to answer 
calls for their services. 

It may be added that the eight-hour law does not restrict the work to any specified 
hours; nor does it provide that it shall be done in one continuous tour. If divided 
into two or more tours, these must be separated by periods when the employee is mas- 
ter of his time and is not required to respond to calls for services. It is thought that 
a proper arrangement of the hours of labor, as here suggested, may avoid any serious 
inconvenience; and, of course, an^ employee may properly be called upon to respond 
to a call for duty out of regular hoi s in case of extraordinary emergency. It may be 
further added that increased cost to the Government of conforming to the requirements 
of the law does not justify its violation. 

In the opinion of this Office, therefore, no exception can properly be made as to the 
employees in question. 

Jno. Biddle Porter, 
Acting Judge-Advocate-General. 
J. B. Aleshire, 
Quartermaster-General, U. S. Army. 

The next item (No. 2) is heating stoves required for heating offices, 
hospitals, barracks, and quarters, recruiting stations, and the United 
States Military Prison. 
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From a consideration of the property returns of officers of the 
Quartermaster's Department was ascertained approximately the 
number of heating and laimdry stoves on hand. The Ufe of a stove 
is taken at five years, and the cost estimated at $20. The amounts 
stated here were arrived at from that basis. 

The amount estimated for is less than was expended last year by 
nearly $6,000, due to the fact that we have installed a number of 
heating plants which have done away with the necessity for stoves. 

The next item is 203, heating apparatus. For this we have esti- 
mated $678,775, $25,000 of which is for the installation of heating 
Elants in the buildings already constructed at posts where we have 
een extending heating systems, or where we have commenced the 
installation of heating plants. The bulk of this $678,775 is required 
for the installation of heating systems in buildings estimated for 
under the head of barracks and quarters, and construction and repair 
of hospitals in this estimate, and also under military posts, in the 
estimates for the sundry civil bill. 

The amount allotted during the current fiscal year for this purpose 
was $565,840, of which $79,000 was for work carried over from the 
fiscal year 1907, because the full amount of a deficiency estimate 
which we submitted for that year was not allowed, making it neces- 
sary either to stop construction work of this character or curtail sup- 
ply of fuel, forage, light, etc., for the Army. 

We stopped this work last year for want of funds, and took it up 
again this vear. There was no specific appropriation for this par- 
ticular work. We did not use this year anything appropriated for 
the last fiscal year. The increase of this estimate over the allotment 
for 1908 is $87,935, due to larger projects in the way of construction, 
and it is contingent on what we do in the way of building. 

For installing heating apparatus in new buildings at posts through- 
out the United States, otner than coast artillery posts, we estimate 
$276,955; for the coast artillery posts, $315,160, and for hospitals, 
$61,660; making the total estimated for this purpose, $653,775. 
As already stated, there are 101 posts provided with heating plants. 

Mr. Prince. Have you a list of the posts heated other than by 
plants as you have enumerated ? 

General Aleshire. I have a list of posts in the United States 
heated by plants, and those not heated by plants are heated by 
stoves. Some of the posts will appear on the list as heated by plants 
when they are only partly heated in that way; so that, of the 101 
posts, I think 80 are heated by plants entirely. There are 101 posts 
which are heated entirely or partially by plants. 

The next item (No. 4) is ranges and cooking stoves. Our esti- 
mate for that is $70,740. I arrive at this amount in the same manner 
as for the heating stoves. Determining the number of ranges to be 
required for all purposes, taking the life of them at the same period, 
and multiplying the cost by the number of new stoves required for 
replacements, gives this result. 

Mr. Parker. How much was that last year? 

General Aleshire. It was about $60,000 last year. This estimate 
conforms to the allotment of last year. We make allotments of the 
appropriations to the branches of the office for each quarter. I was 
in charge of the regular supply branch last year, and, when I received 
the apportionment, allotted it to these particular items, so that I com- 
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{>are tHe estimate for the fiscal year 1909 with the amount available 
or similar purposes under the corresponding items for the fiscal 
year 1907. 

In all of these items we still feel the effect of the losses at San 
Francisco, especially as to the supplies for the Philippine Islands. 
We had no appropriation for regular supplies to replace that loss, 
amounting to nearly $400,000. 

The next item (No. 5) is cooking stoves, $5,000. Those are the 
stoves used for detachments, subposts, etc. 

The next item (No. 6) is for appliances for cooking and serving 
food, $38,724. I consider that these outfits would last about three 
years, and have figured on replacing one-third of them. We have to 
supply 4,085 officers and 74,733 enUsted men. I base this on the 
contract price and the number of ranges in use. It is practically the 
same amount as was allotted for the current year. 

The next item (No. 7) is repair and maintenance of cooking and 
heating appliances, $190,768.40. Of this amount $56,788 is for sup- 
plies, spare parts, etc., necessary for the repair of the heating stoves, 
ranges, and cooking outfits, to which I have referred. The number 
of heating stoves is 8,480, and of ranges and cooking stoves 6,380. 
For the latter are provided proper cooking outfits. 

The Chairman. Are they for officers and men, or both? 

General Aleshire. They are for both officers and enlisted men. 

The Chairman. It includes all the stoves. The officers have 
stoves in their houses. 

Mr. Kahn. I think you said there were 4,085 officers. 

General Aleshire. Yes, sir. This estimate includes repairs of a 
range for each one, and repairs to ranges used for enlisted men. 

Mr. Parker. How much is for repairs? 

General Aleshire. $190,768.40 is for repair and maintenance of 
cooking and heating appliances. That includes repairs to heating 
apparatus which amounts to $71,400, and $62,580 for operation and 
maintenance, not including fuel. One engineer and three firemen not 
included in the estimate have been asked for in connection with heat- 
ing apparatus in certain posts, on account of the eight-hour law 
decision previously referred to. 

Mr. Stevens. If you have the opinion of the Judge-Advocate- 
General, we would like to have it for examination. 

General Aleshire. The estimate for fuel (item No. 8) is $1,576,881. 
Under this item I have included fuel for enlisted men, including 
recruits, guards, storehouses, a supply for sale to officers, and also fuel 
which is provided for the operation of modern batteries — coast artil- 
lery batteries — and for fuel for officers as provided for in last yearns act 
for the support of the Army. The total estimate for fuel for enlisted 
men is $1,574,381. Fuel for the batteries is $229,000, and for heat for 
officers, $680,854. That makes the total for fuel for all purposes, 
$2,484,235, of which I have included under this item $1,576,881 for 
enlisted men, guardhouses, and hospitals only. The other items I 
will take up a little later. This fuel is all purchased from the same 
appropriation. 

Mr. Dawes. How much did you spend for these items last year? 

General Aleshire. The Committee on Appropriations has just 
reported a deficiency appropriation for last year on account of fuel, 
amounting to $880,236.16, due in part to the larger quantities used, 
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but particularly due to the increase in price. The cost for the fiscal 
year 1907 was $1,854,005. In that year, however, officers paid $3 per 
cord for that which they used and the increase in the artillery has not 
yet been made. These, with the increase in the cost, will account for 
the larger sums now asked. 

^ Mr. Bawes. In these estimates, do you figure on the same price ? 
^.;i; General Aleshire. Yes, sir; because when the estimates are pre- 
pared I do not know the prices for the current year. I had to take the 
pri(;es for the fiscal year 1907 and make allowances for increase in 
prices. 

Mr. Dawes. The 1907 prices are higher than those of 1906? 

General Aleshire. Yes, sir. 

Mr. Dawes. These are for the 1907 estimate? 

General Aleshire. They are those of the 1907 contracts. That 
was the basis used in making the 1909 estimates. In connection 
with the deficiency estimate for this item for 1908 the prices for the 
latter year were determined and have since been compared with those 
upon which this estimate for 1909 is based. From these it is found 
that the estimated increase in cost of fuel was too low. An increase of 
5 per cent on coal and 10 per cent for wood was used, whereas it now 
appears that the increase was 20 j)er cent for coal and 17 per cent for 
wood. Should the prices now paid prevail when contracts are made 
for the fiscal year 1909 the fuelrequired will cost $330,571 more than 
was estimated. 

Mr. Stevens. In what part of the coimtry is wood used? 

General Aleshire. At some of the western posts. We have an 
equivalent table of coal to oak wood, and figure these estimates in 
cords of wood because we can better average the quantity of coal 
(considered as an equivalent) that we would require. 

Mr. Stevens. Does your system of providing wood and coal inure 
to the advantage of the officers and tne men or to the advantage of 
the Government? 

General Aleshire. Wherever we have installed a plant that re- 
quires coal we furnish coal, and wherever we have no such plant we 
bum wood. 

The Chairman. That equivalent was effected before we supplied 
the officers with fuel. The equivalent now, imder the method of 
your estimate, would not cut very much figure. In other words, 
imder the old law, we supplied each man with so much wood or its 
equivalent; to-day we heat the quarters. 

General Ai^eshire. Yes, sir; provided it does not take beyond a 
certain quantity of fuel. The Secretary rules upon that. They were 
allowed to purchase a certain Quantity at $3 per cord under the old 
law, and now the law provides tnat the quarters shall be heated under 
such regjulations as the Secretary of War may make. In that way 
they arrive at a certain allowance for each officer, depending on the 
appliances that can be used in heating the quarters. If it exceeds 
that amoimt he must provide it. 

The Chairman. The idea being that the allowance would be added 
to the amount. 

General Aleshire. I thought that it was perhaps the idea that 
a pubhc building occupied by a quarters, whether by higher officers 
or by second lieutenants, should be heated. If the officer occupies 
rented quarters, it occurred to me that he should be Umited as to 
the amount. 
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The Chairman. So as not to waste it? 

General Aleshire. Yes, sir. 

Mr. Parker. Have vou ever considered which was the cheaper 
as fuel, the modem plan of installing a central heating plant and 
furnishing steam heat with the whole affair, or furnishing fuel, 
attendants, and stoves, as you do to-day? 

General Aleshire. I have not taken that up as yet. I am going 
to, but have not as yet had a chance. 

Mr. Prince. Do any officers commute fuel allowance? 

General Aleshire. No; that is not allowed by law. Do you wish 
me to read the allowances which have been fixed ? 

Mr. Prince. I wish you would. If you estimate the amount of 
it, it gives us a fair idea. 

General Aleshire. It depends upon the time of the year to a cer- 
tain extent and the latitude, but the allowance is in hard-wood cords, 
as follows: 



> Increased 

I Cords of I allowance 

Rooms. I wood per I fromSep- 

montn. tember 1 to 

April 30. 




Lieutenant-general 

Major-general or officer of higher rank occu- 
pying 9 rooms as quarters 

Brigadier-general or officer of higher rank 
occupying 8 rooms as quarters 

Colonel or officer of higher rank occupying 
7 rooms as quarters 

Lieutenant-colonel or officer of higher rank 
occupying 6 rooms as quarters 

Major or officer of higher rank occupying 6 
rooms as quarters 

Captain or officer of higher rank occupying 
4 rooms as quarters 

First lieutenant or officer of higher rank 
occupying 3 rooms as quarters 

Second lieutenant or officer of higher rank 
occupjring 2 rooms as quarters 

Officer of any rank occupying 1 room as 
quarters 

The Chief of Staff of the Army 

The commanding general of a territorial 
division or department 

An assistant to the Chief of Staff of the 
Army, the aides to the commanding gen- 
eral of a territorial division or depart- 
ment, and the general staff officers serv- 
ing thereat 

An assistant or deputy quartermaster- gen- 
eral, an assistant commissary-general, an 
assistant surgeon-general, tne assistant 
and deputy paymaster-general, and the 
chief quartermaster and chief commis- 
sary at the headquarters of a territorial 
division or department, each 

The commandii^ officer of a regiment, post, 
or battalion ofengineers or field artillery, 
a paymaster, quartermaster, commis- 
sary, and adjutant, each 



6J 
6 
B^ 

I 

4 
3§ 

2i 
I' 



.1 



.1 1 



2 i 

i 



For 
quarters. 



For 
office. 



1 



a The allowance of fuel for officers and enlisted men in the Philippines Division for each month in the 
year will be that now fixed for each month between May 1 and August 31. 
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Rooms. 


CordB of 
wood per 
month. 


Increased 
allowance 
from Sep- 
tember 1 to 
April 30. 


For 

quarters. 


For 
office. 




1 

< 


1 


May 1 to August 31. 
Tropics, year round. 

September 1 to April 30. 


IH 


It 

1 


1 


1 




An adjutant-general, an inspector-general, 
an acting inspector-general, an engineer, a 
an ordnance officer, a a signal officer, a 
judge-advocate or an acting judge-advo- 
cate, and the senior medical officer, when 
stationed on duty at any place not in the 
field, <> each 




1 




i 

1 

h 


1 
1 

1 
1 

» 

2 

i 
3 
2 

1 
i 


i 
i 

1 

h 

i 


i 

1 

1 

1 






1 


Noncommissioned officers above grade 
number 16. narafiTanh 9. each 


1 
1 


1 
1 






Noncommissioned officers below grade 14, 
paragraph 9, and privates, when on de- 
tached service or assigned to special duty 
of such a nature as to necessitate the 
hiring or leasing of quarters, each 

Sunerintendent national cemeterv 






1 




Each noncommissioned officer, musician, 
nrivate. and hosoitai matron 








Each necessary fire for the sick in hospital, 
each dispensary and hospital mess room 
at a military post or station, to be regu- 
lated by the surgeon and commanding 
officer, not exceeding 












For general hospitals, when necessary, not 
exceeding, for each bed . . § 










Bach guard fire, to be regiilated by the 
commftTidiTig officfir, not flxo«fldiTig. , 












Each necessary fire for military courts or 
boards, at a rate not exceeding 












Storehouse of a commissary and quarter- 
master, when necessary, not exceeding 1 
for each k 










Each employee of the Quartermaster's, 
Subsistence, or Medical Departments to 
whom subsistence in kind is issued by 
the Government 






A 






For library, reading room, schoolroom, 
chapel, and eymnasium, 1 heating stove 
for each, and when the garrison exceeds 
160 enlisted men, 2 heating stoves, and 
such quantity of fuel for the same as may 
be certified to as necessary by the officers 
in charge and approved by the command- 
ing officer 












For a company: 2 large stoves in dormi- 
tory, 1 large stove in each mess room and 
day room, 1 small stove for each of the 
two rooms for noncommissioned officers, 
1 small stove for the library, and 1 cook- 
ing stove or range sufficient to cook its 
food 





















Each hospital kitchen 












i 


For each authorized room as quarters for 
civilian employees 






1 1 




1 
1 




For each six civilian employees to whom 
fuel is allowed 






1 1 




1 


For mess of civilian employees 












1 .. . 


For tele«n^aph office. ...*...' 




t 


1 




1 
1 




For each blacksmith, carpenter, and sad- 
dler shop 




1 


! 






For a bakery and post exchange such quan- 
tity of fuel for the same as may be certi- 
fiea to as necessary by the officers in 
charge and approved by the commanding 
officer 




1 
1 










1 1 1 


1""" 





a Except at Military Academy. 
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When buildings, except officers' and noncommissioned officers' quarters, for which 
fuel is furnished by the Quartermaster's Department, are heated by steam by sepa- 
rate plants, they will be allowed per month for each foot of direct radiatine surface, 
from September 1 to April 30, one one hundred and fortieth cord of wood and for 
ea«h foot of direct-indirect' radiating siu-face one one hundred and thirteenth cord of 
wood; between 36th and 43d degrees north latitude one-fourth increase; north of 43d 
degree north latitude, one-third increase. Buildings heated by hot water will be 
allowed two-thirds of the steam allowance. [1218178, M. S. O.] 

Mr. Slayden. Have you any estimate showing, in the judgment 
of the administrative officers, how much of a saving it is to the com- 
missioned officers of the Army by reason of the fuel and heating 
allowances? 

The Chairman. He made the statement that the estimate was 
based on the fuel furnished them. 

General Aleshire. Yes, sir. This is the estimate of the cost of 
fuel for officers. 

The Chairman. About $680,000. 

General Aleshire. Yes, sir. 

Mr. Slayden. I want to get this sort of information: How much 
is the saving for a lieutenant, captain, major, etc. ? 

The Chairman. You want it in detail. I thought you could get 
the total by dividing it by the number of men. 

Mr. Hay. It is about $150 as an average. 

General Aleshire. For officers of the rank of captain or higher, 
from May 1st to August 31, it would be $4.50. The authorized 
allowance is a cord and a half during that period — that is, by the 
month. Thev would save $4.50, because now they get it without 
payment. Therefore I should say the savings would be to the offi- 
cers above the grade of captain, $4.50, and to the lieutenants, $3 per 
month. During the winter months, from September 1st to April 
30th, for lieutenant-general it would be $19.50; for major-general 
it would be $18; for brigadier-general it would be approximately 
$16.50; for colonel it would be $15; for lieutenant-colonel it would 
be $13.50; for major it would be $12; for captain it would be $10.50; 
for first lieutenant $9, and for second lieutenant $7.50. The saving 
would be a little more for officers serving between the thirty-sixth 
and forty-third degrees of north latitude, and still more for those 
serving north of the forty-third degree north latitude because of 
increased allowances. 

Mr. Slayden. That is per month. 

General Aleshire. Yes, sir. For lieutenant-colonel it would be 
$13.50; for major it would be $12; for a captain $10.50; for a 
first lieutenant $9, and for a second lieutenant it would be about 
' $7.50. This is supposing an officer to use his full allowance of fuel, 
where a less quantity is used the savings would be less. The advan- 
tage is to the Government where an officer uses less than his allow- 
ance, as many do, in messes, bachelor quarters, etc. 

Mr. Slayden. In the practical application of the law, an officer 
stationed at a post in the Tropics or at a point on the southern border 
of Florida would not have the same saving? 

General Aleshire. Yes, sir. He would get the same as we fix for 
the Phifipmnes aud all the Tropics. That is the same amount as is 
fixed for officers in this country from May to August. 

The Chairman. It adds nothing to the officer's salary. In tha 
Tropics he gets no commutation. 
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Mr. Slayden. Captain Hagood states on page 20 of his circular 
letter that under the provisions of the appropriation bill the value of 
the allowance of a captain is $25, or an increase of $12 a month over 
what it was before. It adds ^practically $12 to the income of a 
captain. 

General Ai-eshire. This estimate is based upon fuel contracts 
executed during the last fiscal year. Since this estimate was pre- 

1)ared, I find that the estimate of the increased cost for fuel was too 
ow. The average cost of coal on contract for the current fiscal year 
is 31.13 per hundredweight. I took it at 25.92. The average cost 
of wood is $6.28. I took it at $5.63. The increase is 20 per cent for 
coal instead of 5 per cent, and for wood the increase is 9 cents per 
cord more than was estimated. If these prices prevail a year from 
now, they will add $330,571 to the appropriation more than we cal- 
culated. I found that, as I stated a moment ago, when I prepared 
the estimate for the deficiency for the current fiscal year and com- 
pared the actual prices taken from the current contracts with those 
upon which the estimate for 1909 were based 

Mr. Stevens. Did you anticipate before you made the allotment 
that there would be a deficiencjr for the next year in the item of fuel? 

General Aleshire. If the prices remain as they are now, I think 
there will be a deficiency. 

Mr. Stevens. Why did you not estimate for more, knowing that 
prices would be higher? 

General Aleshire. I did not know it. 

Mr. Dawes. Don't you think that prices are going to be lower? 

General Aleshire. 1 do not know. We have watched the con- 
tract prices pretty closely. When we come to the item of forage, I 
would like to call the attention of the committee to the question of 
forage. I think we can do better on prices later on. 

In this statement of fuel, the total for enlisted men was $86,860 on 
account of the Philippines. That is based on an enlisted strength of 
15,000 men and 200 noncommissioned officers, and 500 civilian 
employees to whom fuel is furnished for cooking purposes. There 
would be an allowance of 500 cords of wood for tne hospitals. In 
determining the quantity of wood, the estimate is based on the allow- 
ance as fixed by the regulations. It is one-half of a cord for each 
noncommissioned officer above a certain grade, and it is one-twelfth 
of a cord for other enlisted men and civilian employees, who are 
entitled to fuel; 17,200 cords are required and the price is $5.05; 
making a total cost of^ $86,860. With the officer's anowance given 
a while ago for the Philippines, it would make a total of 13,680 cords, 
or $69,084. That is included in the amount I gave as $680,000 
for the whole number of officers. 

Under this item is also $2,500 for sawing wood for fuel. This is 
for repairs, and for purchase of sawmills for this purpose. We have 
a number, approximately 50, of those mills which it is necessary to 
maintain at the western posts. The estimated cost of them is $250 
each. We are not buying many now. That is part of the total 
for fuel, because to my mind it pertains to fuel and should come 
under that item. 

The next item (No. 9) is for lights for enlisted men, including 
recruits, guards, hospitals, storehouses, and for sale to officers. 
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Mr. Pbince. Officers are furnished light at posts now without any 
expense. 

General Aleshibe. Yes, sir; without any charge to them. 

The Chaibman. We put that in the bill last year. 

General Aleshibe. The total estimate is $1,239,293.60, made up 
in this way: For mineral oil,l amps, lamp chimneys and shades, 
burners, wicks, and so on, for the United States, it is $176,853, and 
for the Philippines, $84,881, a total of $261,734, under that estimate. 
For gas and electric light for the United States, $287,769.60; no esti- 
mate for gas and electric lights for the Philippines. This makes a 
total for tne foregoing of $549,503.06. For the installation of new 
lighting plants, the estimate is $260,000; for repairs to those already 
installed, $80,000; for wiring and lighting fixtures for new buildings, 
$305,810 > for employees for operating plants, $43,980, which makes 
in excess of the allotment for 1908, because of the increased 
number of projects and the insufficiency of the 1908 appropriation. 

Mr. Pabkeb. Would it be possible for you to say how many posts 
are now illuminated with electric light? 

General Aleshibe. There are 26 garrisoned posts in tlie United 
States Ughted by mineral oil, and practically all those in the Philip- 
pine Islands are lighted by mineral-oil lamps. Of the remainder 
of the garrisoned posts, 80 are lighted by either gas or electricity; 
but lamps for mineral oil are used more or less at all of the posts. 

The committee would perhaps better understand this esiimate if 
I should put it in this way: For lamps and mineral oil, $261,734, of 
which $34,957 is for officers and $226,777 is for enlisted men and all 
other purposes. For gas and electric light the estimate is for officers 
$98,840, and for enlisted men and all other purposes $188,929. 

For the installation of new plants in new buildings, electric-light 
wiring, gas piping, and lighting fixtures, we have the following sub- 
divisions: For new buildings at posts other than Coast Artillery the 
item is $145,605. For new buildmgs at Coast Artillery posts we esti- 
mate $157,580; for new hospital steward's quarters, $2,625. The 
estimate for wiring and fixtures is $22,891. 

Item 10, fuel for operation of modern batteries, $229,000. We 
have 143 power plants used in the operation of modern batteries. 
The allotment for 1908 was $146,181. This estimate for 1909 is in 
excess of the last year's allotment by $82,819. If the plants in ques- 
tion are to be continued in operation we will be compelled to have 
an additional amount, because of the increase in prices and also 
because of the additional number of plants that it is contemplated 
will be installed in carrying out the general fortification plan. The 
engine supplies for these power plants (item 11) are estimated at 
$20,000. That is about $140 each per year. 

Mr. Pbince. We have before us a bill, upon which we would like 
all the information we can get, in reference to the increase of the pay of 
the Army, Navy, and Marme Corps. Have you any means of telling 
us how much light is worth to the officers as you have divided them 
on the fuel question? 

General Aleshibe. I can tell you the total we have estimated on 
account of officers. 

Mr. Stevens. Did not the General state the saving per month? 
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Mr. Prince. That was for fuel. I think he divided the class of 
officers and gave the amount of fuel saving. Can you do that, so far 
as the light question is concerned ? 

General Aleshire. The estimate is $133,797 for lights for officers. 

Mr. Prince. Is there any means of telling the amount for each 
officer? 

The Chairman. It could be estimated from the number of rooms 
and lights. 

Mr. Prince. The GeneraFs statement is very excellent and com- 

Frehensive, so much so that I have not felt like asking any questions, 
have never seen such an excellent statement presentea to this 
committee. 

General Aleshire. That is very encouraging, sir. 
The next item (No. 12) is for bakeries, and I have an estimate of 
$75,000. Of this $62,500 is for the construction of new bakeries at 

1)osts and bakeries at posts to be constructed, including the Coast Artil- 
ery, and $12,500 for repairs. For construction and repair of bakeries 
in the Philippines, the estimate is $7,500. We have 130 bakeries in the 
United States. Some of them are in very poor condition and should 
be replaced. The cost of 30 of these is unknown. The cost of the 
remaming 100 is approximately $326,310. I think this a close 
estimate. 

Ice machines (item 13) we have estimated for $50,000. This is 
based on the installation of four ice machines in the united States 
and three in the Philippine Islands. On account of the low state of 
the appropriation for tne regular supplies for the current fiscal year, 
of the four ice machines required in tne United States, two only can 
be supplied, leaving two to oe provided for in the next fiscal year. 

Mr. Stevens. You did not give us a statement of the amount spent 
for bakeries for the present year. 

General Aleshire. I do not believe I have it. I can look that up 

Mr. Kahn. You can put that in the hearing when you revise your 
remarks. 

General Aleshire. Yes, sir. 

Bakeries, fiscal year 1908, 

Fort Morgan, Ala. (new) $4, 128. 00 

Jamestown, Va. (completion) o 426.00 

Total 4,554.00 

Repairs 1, 768. 60 

Total 6,322.60 

Construction of new bakeries was approved by the Secretary of War from funds of 
the fiscal year 1908 as follows: 

Fort Andrews, Mass $9, 600. Oa 

FortDouglaa, Utah 10,500.00 

Fort Omaha, Nebr 5, 500. 00 

Presidio of San Francisco, Cal 10, 000. 00 

Fort Sam Houston, Tex 12, 500. 00 

Fort Terry, N. Y 11,000.00 

Washington Barracks, D. C 10, 000. 00 

Total 69,160.00 

The buildings are needed, but construction has not been begun because funds 
appropriated for regular supplies are not sufficient for this purpose. 

o Construction of this bakery for use of troops at the exposition was begun from 1907 
funds, $215 being allotted, and completed from 1908 funds at an additional cost of 
1426; total, $641. 
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As to the different posts in which ice machines are to be installed, 
I have prepared quite a lot of data. We have estimated for this 
year for a total of seven machines; $20,000 is for the United States, 
where it is expected to install the machines in buildings already, con- 
structed, and $30,000 is for the installation of machines in the Philip- 
pines. I have taken the cost of an ice machine, including the build- 
mg, at approximately $10,000. That is the figure for a 3-ton machine, 
which is about the average size used. There are in operation in the 
United States 10 and in the Philippines 25 ice machines. 

The next item (No. 14) is for mamtenance of ice machines, $79,220— 
$14,220 for the United States and $65,000 for the Philippine Islands. 

The Chairman. You are authorized by law to sell ice when not in 
competition with private parties. Has there been anything realized 
from that source ? 

General Aleshire. I was going to bring that before the committee. 
The law provides we should hold the fimds. It was provided that 
the cost of operation and maintenance should be paid from the re- 
ceipts when they sold this ice. We tried that and we found they 
were inclined to be more extravagant under that system, and on that 
account my predecessors gave instructions that the funds should be 
turned into tne Treasury and he would allot funds for that purpose. 
The record showed that approximately there was turned into the 
Treasury from the sale of ice in the Philippines $30,000 and $6,000 
in the United States. We could sell more ice, but the capacity of the 
machines is not sufficient to warrant it. We found that approxi- 
mately the cost of operating, exclusive -of employees, in the united 
States was $12,868 and in the PhiUppines, $74,248. 

Mr. Stevens. You have given the location of plants in your report? 

General Aleshire. Yes, sir. I will make a note of it and put it in 
the record. 

Machines of the Philippine Islands are located at: 

Biimpus (1). 
Baguio Banquet (1). 
Calamba (1). 
Corregidor Island (1). 
Cottabato (1). 
Camp Connell (1). * 
Camp Daraga (2). 
Camp Downes (1). - 
Iloilo (2). 
Jolo (1). 
Camp Jossman (1). 



Malabang (1). 
Camp McGrath (1). 
WiUiam McKinley (2). 
Camp Overton (1). 
Camp Wallace (1). 
Warwick (1). 
Camp Wilhelm (1). 
Zamboanga (1). 
Camp Stotsenberg (1). 
Parang (1). 
Mindanao (1). 



Machines in the United States are located at: 



Apache (1). 

Bayard (2) — one very old. 

Clark (1). 

Huachuca (1). 

Hot Springs (1). 



Mcintosh (1). 
Morgan (1) — destroyed. 
Presidio of San Francisco (1). 
Sam Houston (1). 



We have employees connected with these machines which cost 
$21,220, of which $15,000 is for the Philippines and $6,720 for the 
United States. I have a list of the machines, their location, and the 
rate of pay of employees. 

Cold storage is the next item (No. 15), which is estimated at $88,000. 
It is all in the PhiUppines. It is for storage at Manila of subsistence 
stores. One hundred and eighty-three thousand eight hundred and 
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sixty-six cubic feet of cold storage are rented for use of the Sub- 
sistence Department, of which 141,448 cubic feet are for storage of 
meat, and 42,418 cubic feet for other perishable stores. 

The next item (No. 16) is construction (or purchase) of twelve 
laundries in the United States at an estimated total cost of $100,000 
and three in the Philippines at an estimated total cost of $25,000. 
There are some private laundries being operated at posts under 
revocable licenses, and in some cases it may be desirable to secure 
them. They are in good shape and could be acquired at an advan- 
tage. The cost of new laundries varies from $3,500 to $5,000, and a 
building costs about $5,Q00, which is also paid from this appropria- 
tion. No particular make of laundry has been adopted. 

Mr. Slayden. Are these laundries that you speak of to be at posts? 

General Aleshire. Yes, sir. 

Mr. Dawes. Are they operated by steam? 

General Aleshire. They would be so operated. The Quarter- 
master's Department operates two laimdries now, one at Fort Leav- 
enworth, at the militarj^ prison, and one at the branch prison at 
Alcatraz Island, California. 

Mr. Slayden. Do they do the washing for the Army gratuitously? 

General Aleshire. No; not for the officers. 

Mr. Slayden. But they do for the men? 

General Aleshire. Yes, sir; for the prisoners. The quartermas- 
ter's department is not now operating laundries except at these 
prisons. 

Mr. Slayden. They now pay for their own laundry? 

General Aleshire. Officers and enlisted men pay for their own 
laundry. 

Mr. Prince. Do the officers now pay for the ice just as they do 
for other supplies ? 

General m^ESHiRE. The officers pay for ice. 

The Chairman. It is not part of the supplies? 

General Aleshire. No, sir. 

Mr. Prince. You say the officers purchase their own ice? 

General Aleshire. They do. 

Mr. Slayden. How do you arrive at the selling price for ice? Do 
you estimate it at cost ? 

General Aleshire. Yes,'sir; it is sold at cost. 

Mr. Anthony. Do the enlisted men pay for the laundry work as the 
system is now operated? 

General Aleshire. Yes, sir. We have only two laimdries that we 
are operating. 

Mr. Anthony. One is at Leavenworth. It does work for the 
officers and enlisted men? 

General Aleshire. That is a private laundry operated under a 
revocable license. 

Mr. Anthony. That is operated by the Government? 

General Aleshire. No; it is a private concern. 

Mr. Anthony. I understand there is a small charge made. Do 
you know whether they do work for civilians ? 

General Aleshire. I do not. 

Mr. Anthony. I have received complaint from some laundries 
that work was being done there for civilians. They thought it was 
unfair for the Government to compete with them. 
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General Aleshire. Yes, sir. 

The Chairman. Being a purely Government laundry I think they 
are authorized to do work for the Medical Corps. 

General Aleshire. under the terms of the act laundries aperated 
by the Quartermaster's Department may do work for other 
branches of the Government. 

The Chairman. The argument was that they could do it for the 
hospitals. 

Mr. Slayden. I can see why a laundry would have to do work for 
prisoners or else make them do it themselves. 

Mr. Anthony. Is this laimdry at Fort Leavenworth operated in the 
prison. 

General Aleshire. The laimdrv is operated at the prison. 

Mr. Slayden. Inside the walls? 

General Aleshire. Yes, sir. It is inside the prison OToimds. This 
other laundry at Fort Leavenworth is at the post, and I believe it is 
operated under the supervision of an officer. 

Mr. Anthony. How is it financed? 

General Aleshire. General Bell can answer that. He is acquainted 
with all the facts. I believe he loaned the money for its establish- 
ment. 

Mr. Anthony. Can you ask your secretary to furnish me informa- 
tion as to whether work is done there by civilians? 

General Aleshire. We will endeavor to answer that. The Quar- 
termaster-Generars office has no definite information as to the 
operation of this laundry. 

The next items (Nos. 17 and 18) are for operation and main- 
tenance of laundries. There are private laundries at Fort McKinley, 
Fort Perry, Madison Barracks, Fort William H. H. Harrison, Fort 
Leavenworth, Vancouver Barracks, and Jefferson Barracks, but the 
United States bears no part of the expense of operating these, the 

Erison laundries at Fort Leavenworth, Kans., and Alacatraz Island, 
al., using prison labor. 
No laundries have been constructed or equipped under the ap- 

J)ropriation of 1908, because of the lack of funds. The estimate 
or maintenance and operation of laundries is $100,000. This amount 
will be required if you appropriate money for the construction of 
laundries. If the money tor tne construction of laundries asked for 
under former item is not appropriated, then we will only want about 
$7,500 for the operation of prison laundries. 

The Chairman. We will hear vou further to-morrow morning at 
10.30. 

(Thereupon at 11.50 o'clock the committee adjourned untit Friday 
January 24, at 10.30 o'clock a. m.) 



122 ARMY APPROPRIATION BILIi, 

January 24, 1908. 
STATEMENT OF BEIG. GEN. JAMES B. ALESHIEE— (Continued). 

The Chairman. We are still on the first item. You can now con- 
clude your analysis of the appropriation. 

General Aleshire. The next items (Nos. 19 to 22, inclusive) are 
for the necessary furniture, text-books, paper, and equipment for the 
post schools and libraries, $51,000. That is for the enlisted men. 
Of that amount $37,000 is for the United States and $14,000 is for 
the Philippines. This is based on last year's estimate increased 
about one-third on account of the greater cost of supplies and the in- 
creased use of schools and libraries. 

The amount for the Philippines is abo.ut one-third that for the 
United States. The reason of that is, the post schools and libraries 
are in process of establishment and there is no furniture for that 
.purpose. The increase for the United States is due to the increase 
of the coast artillery schools and in the number of post schools. 
There was a depletion last year on account of the reduced appropria- 
tion. In the estimate for the United States there is $6,000 and for 
the Philippines $1,000 for newspapers, periodicals, etc. 

The next item (No. 23) is for tableware and mess furniture for 
kitchen and mess halls, each and all for the enlisted men, including 
recruits. The total of Jbhat is $27,832.71. In making this estimate 
we allow 6 cents per man per quarter for breakage, and considering 
the enlisted strength of the Army at 74,733 men, it gives $17,935.92. 
This has been increased by 5 per cent to cover the increase of prices, 
making the total of $18,832.71. To this has been added $9,000 re- 
quired to provide tableware for the additional 6,000 men for the 
Coast and Field Artillery. 

The next item (No. 24) is mess furniture for kitchens and mess 
halls. The total of that \b $28,682. Of that amount $24,406 is for 
the United States and $4,276 for the Philippines. That is based on 
the allowance of kitchen utensils for 74,733 enlisted men for one year, 
as per General Order 81 of the year 1906 and on the prices as pub- 
listed for 1907. It is estimated that these articles will last five years, 
and that one-fifth of them should be replaced each year. On that 
basis we have an estimate of $20,364, increased by 5 per cent to cover 
increases in cost, making $21,382. One-fifth of that is to go to the 
Philippines. Here, as in the case of tableware, I have added the 
amount of $7,300 to cover cost of new outfits for the increase of the 
Coast Artillery. 

Mr. Prince. At what did you state the strength of the Army? 

General Aij^shire. The total enlisted strength including the 3,500 
Hospital. Corps men is about 79,000 men. That includes also the 
Porto Rico provisional regiment and approximately 5,000 Philip- 
pine Scouts. 

Mr. Prince. The report of the Secretary of War puts the number 
of enlisted men at 69,861, and yet you give it as 74,000 men. How do 
you make that up? 

General Aleshire. I am taking my data from the report of the 
Adjutant-General, dated September 20. This includes the Porto 
Rican regiments and the Philippine Scouts. 
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Mr. Prince. Will you please put that in the record so there will be 
no dispute as to how that estimate is made ? 

General Aleshire. I will take pleasure in doing so. I think the 
Secretary does not include the Porto Rican regiments nor the Philip- 
pine Scouts. I was confused by that. I think the Secretary does 
not include the Philippine Scouts nor the Hospital Corps. 

Authorized strength of the Army. 
[Army List and Directory, December 20, 1907.] 
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Total Regular Army.. 
Additional force: 

Porto Rico Provisional 
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5,208 






















Grand total 
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27 


113 


136 


381 


1,160 


240 


1,117 


896 


66 1 4.143 


1 76,653 
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" Assistant surgeons have the rank of first lieutenant for the first five years of service and the 
rank of captain after five years of service. 

•Under the act of Congress approved March 1, 1887 (24 Stat. L., 435), the enlisted men of 
the Medical Department (Hospital Corps) are not to be counted as part of the strength of the 
Army. The authorized strength of the Hospital Corps is 3,500 enlisted men. 

Mr. Prince. In the appropriation we would have to make pro- 
vision for these, which makes about 75,653 men. 

General Aleshire. Yes, sir ; including the Philippine Scouts ; and 
including the Hospital Corps and officers 83,296. 

The next item (No. 25) is forage for horses, mules, and oxen of 
the Quartermaster Department, etc. The estimate for forage for the 
United States is $2,373,000 and for the Philippines $1,152,305, a total 
of $3,525,305. 

Mr. Prince. On page 5 of the report of the Secretary of War it 
is stated that the enlisted strength of the Army on October 15, 1907, 
including the Porto Rican provisional regiment and the Philippine 
Scouts, is 75,643. That is the number of men for which we have to 
make provision in this bill ? 
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Gfeneral Aleshire. That does not include the Hospital Corps. 

Mr. Young. Does it include the officers? 

General Aleshire. No, sir. 

Mr. Prince. If you add the officers and the full enlisted strength of 
the Army, how much will it make? 

General Aleshire. The exact number would be 83,296 men. 

Mr. Prince. That number we would have to provide for. 

General Aleshire. Yes, sir. I refer to the enlisted strength in the 
case of tlie articles for which an allowance is fixed. In the matter of 
fuel it is for officers as well. 

The estimate for forage is based on the allowance of animals of 
all kinds. There are, approximately, in the United States 25,000 and 
in the Philippines 7,700 animals. 

Considering the prices paid during the past fiscal year, the cost 
of allowance of forage for animals for one day is taken at 26 cents, 
which gives $2,373,000 (including $500 for possible claims) as the 
estimate for forage for the animals used. 

The Chairman. It costs about as much for a horse as for a man? 

General Aleshire. Yes, sir. When the above estimate was pre- 
pared in July, 1907, the cost of foraging animals in the United 
States was 26 cents per animal per day. It was based on the con- 
tract at that time, the contract prices for 1908 not having been 
determined. Since the preparation of this estimate the prices of 
forage have advanced and the cost of feeding animals in the United 
States has gone up to 33 cents instead of 26 cents per animal per 
day. That figure is the contract for the current year. 

The Chairman. I understand that the price of grain, hay, and 
other articles of forage has increased in the past two or three months. 

General Aleshire. This estimate of 33 cents per day is what we 
pay now in the United States. These contracts were made early in 
this fiscal year, after the receipt of proposals in response to the ad- 
vertisements last spring. 

The Chairman. You use oats almost entirely, do you not? 

General Aleshire. Yes, sir; generally. 

The Chairman. And verj'^ little corn. 

General Aleshire. A very little corn. About forage, I want to 
bring to the attention of the committee at this point the fact that 
last year and the year before the appropriation for regular sup- 
plies, under which forage is purchased, was not enough to carry us 
through the fiscal year. Last year we had to reduce the allowance 
of forage for animals all over the United States, and the amount we 
received carried us only to the 30th of June. It was therefore neces- 
sary to have deliveries on the contracts for the fiscal year begin im- 
mediately on the 1st of July, and this will also be necessary tor the 
coming fiscal year. In order to do that we had to advertise for 
forage in March and April. That was before the crops were in. The 
bidders Imew nothing of the prospects of the forage crops and the 
prices were high, so much so that in a great many instances we re- 
jected bids and bought forage in the open market for the first quarter. 
We readvertised after the crops were in and got a little better prices. 
Considering all these circumstances the average price of forage per 
animal is 33 cents per day. 

If the appropriation were such as to provide sufficient money to 
carry us over say one quarter into the ensuing year, we could then 
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defer advertising until the bidders knew something of the prospects 
of a crop and we would possibly get better prices. 

The Chairman. This year there has been an almost total failure 
of the oats crop, but the hay is larger than last year. 

General Aleshire. That may be. I have the average prices for 
forage here. 

Mr. Prince. Give us the prices you are paying for corn and hay. 

Mr. Hay. Can not you use corn? 

Mr. Slayden. It is not good food for horses. 

Mr. Hay. It is mighty good for my horse. 

Mr. Cale. Corn is not considered a good food in a hot climate. 

General Aleshire. The objection urged against it is that troop 
commanders generally believe it to be heating. The average price 
of hay is $1.18 per hundred pounds. The price of oats is $1.61 per 
hundred pounds. Bear in mind that this is the average contract 
price under the circumstances. I have explained the reason for that. 
If we had made contracts wh^n we first opened the bids prices would 
have been higher, but we rejected those bids. These are the prices 
resulting from the second advertisement. 

Mr. Slayden. What is the practice of the Department as to that? 
When you get bids in the spring time 1 believe you have the privilege 
of holding them. You can make the contract or wait for two or three 
months, and in the meantime if prices advance you accept the bid, 
and if not you can reject the prices. 

Mr. Capron. After they reject the bids, there are no bids to accept. 

Mr. Slayden. On that point I have a case in mind. 

General Aleshire. I may say that instructions to bidders usually 
])rovide that we shall have sixty days from the opening of the bids, 
and I suppose that is what Mr. Slayden refers to, during which period 
we maj^ accept or reject the bids, depending on conditions. 

If this price of 33 cents per day per animal is to prevail during the 
fiscal year of 1909, then the estimate submitted is too small by 
$638,750. I may remark^ just as an indication of how the increases in 
the prices of forage run into money, that an increase of 1 cent per day 
per animal for forage, means an increased cost of approximately 
$91,250 per year. Last July, when these estimates were made up, the 
prices oi forage purchased on the Pacific coast for the Philippines 
were $25 per ton for hay and $35 per ton for oats, which would make 
the cost of foraging animals in the Philippines $0.39 per day each. I 
did not believe such high prices could be maintained, as they were due 
to local conditions, and estimated the cost at $0.35 per day per animal. 
Although prices have dropped somewhat, that is hay to $21 and oats 
to $32, they have not fallen sufficiently to bring the cost down to $0.35 
as calculated. If they do not drop still more $0.36^ per day per ani- 
mal will be needed, and this estimate will be insufficient by $49,670. 

Mr. Slayden. Is that California hay*? 

General Aleshire. It is the average price in Seattle, Portland, Ta- 
coma, and San Francisco. 

Mr. Slayden. Is that the price delivered on board the Government 
transport ? 

General Aleshire. It is the price on the dock at the port of ship^ 
ment, but not on board the ship. 

The Chairman. Before you leave the question of rations for ani- 
mals, why is it that the Quartermaster Department does not buy more 
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for delivery to the different posts instead of having the depots supply 
them. Fort Des Moines is right in the heart of a rich agricultural 
country where the grain and hay dealers might make delivery. It 
seems to me that transportation charges could be saved by delivering 
to the posts, whether at Indianapolis, Des Moines, Chicago, or St. 
Paul. If the people within that radius would deliver to the posts* it 
seems to me it would save transportation. 

General Aleshire. Yes, sir. Forage and fuel are, by army regula- 
tions (paragraph 555), purchased by the department authorities. 
The chief quartermaster of the department advertises for proposals 
for these supplies. I do not think it is to the advantage of the Gov- 
ernment to deliver at the post in every case. In fact, the instructions 
are not only for delivery, but for storage in granaries. It frequently 
happens that dealers in Chicago and other large cities will submit 
bids much lower than the bids of local dealers. City dealers will 
bid f . o. b. at the market price. We can usually get bids cheaper 
f. o. b. I would take pleasure in looking that up. I only suggest 
this as a possible explanation. 

The Chairman. My attention has not been called to it recently. 
It seems to me that it might work economy on the part of the Gov- 
ernment, and that there might be a great reduction in the articles 
that you want, such as hay, oats, corn, straw, etc. I should think 
it would be a great saving to have it delivered rather than to have 
them make requisitions on the depots and have it drawn and shipped 
back and forth. 

General Aleshire. We frequently take advantage of land-grant 
roads. That makes our cost of transportation less. 

Last year my predecessor asked (H. Document 443, Fifty-ninth 
Congress, second session) for a deficiency appropriation in regular 
supplies of $1,200,384.68, due, as I remember, to the extra pay of 
the Army while in Cuba, amounting to $649,578.34; and for 
maneuvers, $250,806.34; and approximately $300,000 to cover defici- 
ency in the United States. Only $700,384.68 was appropriated. 

Mr. Slayden. It was $500,000 less than the amount asked for? 

General Aleshire. Yes ; and of course that had to be applied on the 
extra cost of Cuban pacification and maneuvers. This left us abso- 
lutely without any money to buy forage and other necessary supplies 
from the appropriation for regular supplies. As I recollect, the 
available balance on March 3 was something like $14,000. As a 
consequence we had to reduce the allowance of forage, and stop the 
installation of lighting and heating, except those plants that were 
under contract. We curtailed expenses in every possible way. Gen- 
eral Humphrey turned that task over to me, and that is why I can 
give you the facts and figures. To do this we bought only so much 
forage for the Philippine Islands as would supply them up to the 
30th of June. General Humphrey found it necessary to have the 
Philippine authorities arrange with dealers there to furnish sufficient 
forage to last from the 1st of July to the 1st of September. That 
forage cost a little more, of course, as we had to pay the freight as 
well as first cost of forage from appropriation regular supplies. 
Had it been bought in this country, it would have been sent over on 
transports and therefore the cost to appropriation regular supplies 
would have been less. We want to avoid anything oi that kind at 
the end of the fiscal year 1909. 
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The estimate for forage for the Philippines is for 7,700 animals at 
35 cents per day per animal, as previously explained, which amounts 
to $983,675, to which I have added $168,630, which is approximately 
the cost of sixty days' forage, to carry us over about sixty days into the 
ensuing fiscal year, to avoid just such emergency and expensive trans- 
actions as I have mentioned. It takes thirty days to get forage from 
the United States to the Philippines, and when they receive it it must 
be distributed to about 80 posts. 

Mr. Slayden. While, you have your mind on the Philippines, I 
want to ask you if they buy hay or grain for cavalry in the Philip- 
pines? 

General Aleshire. They buy native grass. The allowance of for- 
age is usually 9 J pounds of hay and 11 pounds of grass, 12 pounds of 
oats for horses and 9 pounds for mules. 

Mr. Slayden. How is the quality of the supply? 

General Aleshire. In the Philippines they bring the grass in fresh 
each day. 

Mr. Slayden. Hay does not cure very well there? 

General Aleshire. No, sir. Durihg the time that I was in the Phil- 
ippines, they were experimenting in the growing of some kind of com 
fodder. I believe they are having some success in Mindanao. 

We have $500 in this item for the payment of claims. They are 
for bills contracted when troops are on practice marches, etc. 

The next item (No. 26) is bedding for animals, $305,352 based on 
the authorized allowance. The price is 75 cents per hundredweight. 

Mr. Prince. WTiat class of bedding is that? 

General Aleshire. Straw. 

Mr. Prince. ^Vhat kind of straw ? 

General Aleshire. Usually it is either oat or wheat straw, or per- 
haps rye straw. We do not get much rye straw. 

The Chairman. Is rye straw used much for that purpose? 

General Aleshire. Not largely. Sometimes we buy in the West 
for delivei:y at western posts, what we call " wild hay," which is 
really fine oedding. 

Mr. Prince. Do they use shavings or any such things, as is usually 
done in livery stables? 

General Aleshire. No, sir. 

The next item (No. 27) is $5,000 for the purchase of straw for 
bedding of soldiers on practice marches. This is an increase of $850 
over the allotment for the current fiscal year, made necessary to meet 
the needs of troops on practice marches, etc. Straw is frequently 
necessary for use as bedding while troops are on these marches or on 
similar duty. 

The next item (No. 28) is stationery. Under this heading I have 
an estimate of $196,272.30. For the United States, $129,872.30, and 
for the Philippines, $33,400. 

We supply stationery for approximately 1,300 offices, as follows: 
One hundred and twelve offices at division and department head- 
quarters ; 7 general depots ; 86 offices of constructing quartermasters' 
or independent posts ; 96 offices at artillery district headquarters, and 
1,000 offices at post headquarters. In addition we supply 830 orderly 
rooms of troop, battery, and company organizations; 2,983 officers, 
and such quantities as are required for all boards, surveying officers, 
courts-martial, and recruiting stations. 
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The estimate is based upon the actual cost of stationery for the 
several offices and purposes enumerated, increased slightly to cover 
possible increases in quantities required and prices of purchase. 

In addition to stationery, there is included in this item $33,000 for 
typewriting machines. At the present time we have in use 2,610 
typewriting machines. The average life of a machine is about ten 
years, and we replace 261 per year. The average cost of machines 
is $86, making $22,446. The item of repairs will average for each 
machine $2 per year, making $5,220. T ha\e included in this esti- 
mate for new machines an increase of $5,332 to purchase 62 ma- 
chines required because of tiie increase in the artillery. 

The next item (No. 29) is blank books, $28,000; $19,000 for the 
United States and $9,000 for the Philippine Islands. . These con- 
sist of cash books, letters-received and letters-sent books and indexes 
therefor, property-received books, memorandum and time books, 
press-copy books, and the miscellaneous blank books required about 
offices. 

The next item (No. 30) is for certificates of discharfi^ed soldiers, 
$1,918.14, of which $1,534.51 is for the United States ^and $383.63 
for the Philippines, based on the number of certificates of discharge. 
One-third of the Army is discharged each year and these certificates 
cost 7 cents each. 

The next item (No. 31) is $37,000 for blank forms for the Pay and 
Quartermaster's departments, $30,000 for the United States and 
$7,000 for the Philippines, based on the cost for the fiscal year 1907 ; 
$5,600 is for the Pay Department and $31,400 for the Quartermaster's 
Department. During 1907 there were printed for the Pay Depart- 
ment, which uses 58 forms, 763,900 blanks, costing $5,600. The* 
Quartermaster's Department uses 168 forms and there were printed 
7,392,136 blanks, costing $18,839. The cost for printing forms in the 
Philippines was $7,000. 

This estimate is $5,561 in excess of the ascertained expenditures for 
the fiscal year 1907. This is because under recent rulings a consid- 
erable quantity of this work formerly paid from appropriations of 
the War Department has been determined to be properly payable 
from appropriations for the support of the Army ; and further be- 
cause of changes in accounting by the Treasury Department many 
old forms have been rendered obsolete and new ones provided. 

The next item (No. 32) is for printing Department orders and re- 
ports, $55,558, of which $43,058 is for the United States and $12,500 
for the Philippines. 

The cost of printing under this item for the United States during 
the fiscal year 1907 was $40,892.13, and for the Philippines approx- 
imately $12,500. Included in the estimate is $2,058 for extra-duty 
pay to 14 enlisted men employed as printers, at 13 posts where nec- 
essary in this connection — generally at out-of-the-way posts where it 
is impracticable to have printing done by contract. 

This printing consists of Department orders, circulars, reports, 
specifications, and circulars to bidders for supplies purchased from 
this appropriation. 

The next item (No. 33) is for heat actually necessary for the au- 
thorized allowance of quarters for officers, $680,854, of which $611,770 
is for the United States and $69,084 for the Philippines. 
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This is based on the allowances as fixed by the Secretary of War 
in accordance with the provision in the Army appropriation act' for 
the fiscal year 1908. Estimate is made for 3,144 officers in the United 
States, requiring 98,832 cords of wood at $6.19 per cord, and for 941 
officers in the Philippines, requiring 13,680 cords, at $5.05 per cord. 

The table of allowances has already been given and this estimate 
discussed under item No. 8. 

In addition to the foregoing items the estimate includes $219,663.25 
for maneuvers. 

This is submitted by authority of the Secretary of War, and is the 
same as the actual cost of the maneuvers during the fiscal year 1907 
(summer and autumn of 1906). 

The Chairman. Can you tell what the extra cost is for all items? 
For the militia we appropriated specially, but for the Army we 
appropriated on the ground that the Commander in Chief has the 
right to order the Regular Army where he pleases. We have had no 
information as to the total cost of the maneuvers for the reason that 
it goes into the Regular Army, without being specified as to how 
much is the cost for the Regular Army. 

General Aleshire. I have here the cost of the maneuvers as a 
whole for the fiscal year 1907. For regular supplies it was 
$219,663.25; incidental expenses, $19,002.76: barracks and quarters, 
$16,480.65; army transportation, $493,156.65; clothing and equip- 
age, $626.85, making a total of $748,930.30. 

The Chairman. That is exclusive of the pay we give. 

General Aleshire. This was the expenditure by the Quarter- 
master Department on account of the Regular Army. 

Mr. Slayden. (to the chairman). Does a man get his expenses in 
addition to the outlay if maneuvers are not held? 

The Chairman. Yes, sir. 

Mr. Slayden. I suppose that includes clothing, because he would 
have to be clothed and supplied. 

The Chairman. This is an extra expense on account of maneuvers. 

General Aleshire. The extra charge to the appropriation for 
clothing and equipage on account of maneuvers was largely for mark- 
ing flags for provisional brigades, divisions, Tind corps; flags for 
umpires, judges, etc., marks to distinguish the sides to which the 
troops participating belonged, and for miscellaneous extra articles 
of equipage. 

The Chairman. We have had none of those items enumerated, ag- 
gregating some $700,000. 

General Aleshire. T do not know as to previous estimates. 

Mr. Hay. How much was the deficiency last year under this item 
for regular supplies? 

General Aleshire. The total deficiency estimate for the appro- 
priation for regular supplies for the current fiscal year is $1,365,388.05. 

Mr. Hay. That has been allowed in the urgent deficiency bill now 
pending in the House! 

General Aleshire. Yes, sir. 

Mr. Slayden. I did not know that you would be prepared to speak 
about that. That was foreshadowed" by General Humphrey at the 
time of the hearing. 

General Aleshire. I tried to bring it out. I called the attehtion 
of the committee to it. Take the price of forage. If the price of 

2G138— 08 ^9 
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forage as shown by the contract of the current year prevails in 1909, 
the estimate is not sufficient. 

The Chairman, There is an estimated shortage of $600,000? 

Greneral Aleshire. Yes, sir: for forage of about $688,510, and for 
fuel $330,571,' if prices continue as they are now. 

Mr. Hay. If tnis committee should allow this year $7,365,000 on 
this item, which is the appropriation and the deficiency for last year, 
would you then have any deficiency? 

General Aleshire. Yes, sir. 

Mr. Hay. How much do you think you would have. 

General Aleshire. We would have $2,500,000 or more deficiency. 
This estimate has been carefully prepared and all the money asked 
for is needed. 

Mr. Hay. We would allow you $7,865,000, and you would have a 
deficiency of $2,500,000? 

General Aleshire. I should think so ; yes, sir. In this connection, 
I would say that we have had to stop buying animals that are wanted 
for the cavalry until it can be learned what the final action will be 
on the deficiency estimate submitted under this appropriation. We 
have no funds with which to purchase forage for them. 

Mr. Hay. Can any of the purchases which you have on hand or 
which you expect to purchase in carrying out this appropriation be 
postponed until some future time without injury to the Army or the 
service? 

General Aleshire. We could put off purchase of the laundries. Of 
course, as to so much of this appropriation as goes into construction, 
if we did not get the money we could not construct buildings, so long 
as it is included inHhis appropriation. I do not see why funds for 
heating and lighting apparatus installed in buildings, as a part of 
tliem Siould be appropriated for under this head. 

In ccmnection with this estimate, I would like to invite your atten- 
tion to the following extract from my annual report for 1907, viz : 

REGULAR SUPPLIES. 

Consideration of the pxirposes of this appropriation as set forth in the army 
appropriation acts will show that It is one very directly affected by market 
conditions. Aside from the portion used in installing lighting fixtures and 
heating plants and fixtures in connection with construction of buildings and the 
extension of existing plants, the bulli of it is used for the purchase of supplies 
that are consumed from day to day, as in the purchase of fuel for heating, 
cooliing, and operation of machinery, purchase of engine supplies, purchase or 
supply of lights, purchase of forage for all animals in the service, and the 
authorized issues to mounted oflacers, stationery, blank books, payment for 
printing, etc. The demands would remain to all intents and purposes the same 
so long as the strength of the Army was not materially reduced and there was 
neither expansion of needs nor increase of purchase prices. But there has been 
an increase in the artillery arm of the service ; there is expansion in the opera- 
tion of power plants, searchlights, etc., at coast artillery posts, and more posts 
are being lighted by electricity, which draw heavily upon fuel and engine sup- 
plies ; the number of animals necessarily increases, requiring more forage ; the 
class of barracks and quarters, hospitals, administration buildings, etc., now 
constructed according to modern sanitary requirements require more heat and 
light than those of the obsolete, small, cramped, illy ventilated style, heated by 
stoves and lighted by oil lamps; while the increasing prices of the past few 
years are of public knowledge. During the past year this office has urged econ- 
omy to an extent that must almost have become an irritation to those compelled 
to listen to it, and has limited issues and purchases almost to the point of deny- 
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ing necessities in an effort to keep expenditures within appropriations, particu- 
larly this one, and is convinced that not only provision for the future but best 
results as well as imperative necessities demand an increase in this appropri- 
ation. 

The Chairman. The next item is purchase of the necessary furni- 
ture, stationery, $12,000, which is an increase of $2,000. 

General Al.eshire. This estimate (item No. 38 to 41, inclusive) 
includes $7,000 for the United States and $5,000 for the Philippine 
Islands. The increase of $2,500 is on account of increased quantity 
of supplies used for officers' schools in the Philippiiles. There have 
been no officers' schools in the Philippine Islands until recently. The 
increase is on that account. This estimate is for instrumente, office 
furniture, stationery and other authorized articles of equipment for 
officers' schools at military posts, not for service schools or staff col- 
leges. 

The Chairman. Incidental expenses, cost of postage, etc. That is 
a long item and it is increased. 

General Aleshire. There is an increase of $484,221. 

Mr. Slayden. Is there a deficiency in that item ? 

General Aleshire. There was a deficiency of $204,240.79, of which 
$104,240.79 was on account of the extra expenses of Cuban interven- 
tion and $100,000 because of the necessity for extraordinary effort 
to secure recruits. General Ainsworth asked that I include that item. 
Postage is $3,500 for the purchase of registry stamps, large num- 
bers of which are used in transmission of small packages of supplies 
weighing 4 pounds or less, the method being much cheaper than ship- 
ment by express; also for special-delivery stamps when necessary. 
Estimates based on expenditures for fiscal year 1907, approximating 
the sum estimated for. 

Mr. Young. I think if the General would leave out the general 
statement we could get on faster. I think an abstract could be made 
and published which would shorten it substantially. 

The Chairman. We would like an abstract to go into the hearing. 
I suppose everything on which he has based estimates has been sub- 
mitted to the Secretary of War. 

General Aleshire. I submitted to the Secretary of War a sum- 
mary of the data on which I based the estimates. I can shorten this 
and put an abstract of it in the record. 

The next item (No. 43) is for cablegrams, telegrams, and tele- 
phone expenses. The estimate is $77,075 for the United States and 
$16,000 for the Philippines, making a total of $93,075. That is 
based on the actual expense for 1907, with an increase of $12,000 due 
to increase in the number of commercial telephones installed at 
posts and in offices where their use is necessary. 

Mr. Slayden. How much arises from the cost of cabling to the 
Philippine Islands? 

General Ai^eshire. The cost of cables and the amount estimated 
for cables is $11,000 for the United States and $10,000 for the 
Philippines, making $21,000 estimated. 

Mr. Slayden. Is that for cablegrams between the Philippines and 
the United States? 

General Aleshire. It is all the cable service. Most of it would 
be between the United States and the Philippines, although there 
is some to Porto Rico and Hawaii. 
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The Chairman. You have a deficiency of $204,000? 

General Aleshire. Yes, sir; $204,240.79. 

The Chairman. I did not catch your remark as to the cause of 
the deficiency. 

Greneral Alesiiire. It is $104,240.79 on account of intervention in 
Cuba and $100,000 for recruiting service. 

The next five items cover extra-duty pay to enlisted men and 
amount to $198,174. The purposes for which this money is used are 
as follows: 

Item 44' — Extra-duty pay to soldiers employed on extra duty in 
the erection of barracks, quarters, and storehouses. 
For the United States : $15, 000 

Fifty mechanics, 6 overseers, 117 laborers. Employed generally 
at all posts. Rates of pay, 35 cents and 50 cents per day. 

Item 45' — Extra-duty pay to soldiers employed on extra duty in 
the construction of roads and other constant labor for not less than 
ten days (including school-teachers). 
For the United States $160, 735 

For 130 school-teachers, 250 mechanics, 230 overseers, and 619 
laborers. Employed generally at all posts. Rates of pay, 35 cents 
and 50 cents per day. 

Item 4^' — Extra pay to soldiers employed on extra duty as clerks, 
for post quartermasters at military posts. 

For th^ United States $13,752 

This is to cover extra pay for 116 soldiers on extra duty as clerks. 
Employed generally at all posts. Rate of pay, 35 cents per day. 

Item ^7. — Extra pay to soldiers employed on extra duty for prison 
overseers, at posts designated by the War Department for the con- 
finement of genera] prisoners. 
For the United States $3,577 

For extra-duty pay of 28 overseers. Rate of pay, 35 cents per day. 

Item 4^' — Extra-duty pay for noncommissioned officers, of the 
United States Military Prison guard. 
For the United States $6,110 

For 40 prison guards. Rate of pay, 35 cents per day. 

Mr. Stev-ens. If extra-dutj'^ men were not employed, and mechanics 
were secured to do that work, what difference do you think it would 
make? 

General Alesiiire. I could not tell that exactly. 

Mr. Stevens. It would make a substantial difference. 

General Alesiiire. Yes, sir. 

Mr. Stevens. Do you get satisfactory work out of your extra-duty 
men? 

General Alesiiire. No, sir; we do not. A man usually has to 
attend to drills, and if he is a cavalry man he must go to the stable 
to attend to his horse. 

Mr. Stevens. From the standpoint of getting efficient labor, it is 
best to depend on the civilian? 

General Alesiiire. A better arrangement would be a service corps. 

Mr. Capron. That service corps would be enlisted for how long a 
term? 
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General Aleshire. Just as long as the other troops are. In my 
annual report for 1907 I expressed, at some length, my views as to the 
establishment of a service corps and submit them here for your 
consideration. 

The men of such a corps would occupy a certain and determined position in 
the Army; be without question subject to its laws and regulations, both as to 
their duties and their privileges; and the matter of selection, duties, quarters, 
and^'ations furnished, separation from the service, etc., would be placed en- 
tirely upon a military basis. Nor is it believed serious difficulty would be en- 
countered in selecting and enlisting competent and reliable men of the trades 
and callings required to form such a corps. It is well known that there are 
already to be found among the enlisted men of the Army skilled mechanics and 
artisans, whose abilities are largely utilized, and for which considerable sums 
are annually allowed them as extra-duty pay. By transferring such men the 
nucleus of a most efficient corps could be formed, which there is little doubt 
could be so organized, developed, and distributed as in time to remove the 
necessity for any considerable number of civilian employees under normal con- 
ditions. 

In time of war such a corps would be capable of expansion and its trained 
and skilled personnel be available for teaching new members their duties with 
the least possible delay. Most of the trouble heretofore experienced in securing 
qualified civilian employees in emergencies would be eliminated, especially 
where connected with transportation. Altogether, more efficient service would 
be secured for the outlay involved tjian is possible under the present practice. 
As an indication of what might be done in this respect, the post quartermaster- 
sergeants are an instructive example. No better, more reliable, or competent 
body of men of like rank can be found, and their duties and responsibilities are 
by no means light. Recommendation for the establishment of such a corps, 
with outline for its organization, was made to the Secretary of War by my 
predecessor in a communication dated February 16, 1904; and in his annual 
report for 1904 it was renewed and the advantages of such an organization 
briefly discussed. Attention is invited to that discussion and also to the dis- 
cussion of this subject by several department commanders in recent years, 
notably that of Brig. Gen. J. M. I^e, commanding the Department of Texas, 
for the fiscal year 1905. 

In times of actual service there are certain civilian employees — for example, 
teamsters and packers — whose duties may and frequently do take them into 
the same positions of danger as troops, and to place all such on the same footing 
as enlisted men would be only fair to them, in addition to the advantages 
accruing to the service. 

The establishment of such a corps for the Department would, this office is 
convinced, remedy a recognized weakness in our military system, result in an 
actual saving of funds, and increase the efficiency of the enlisted men of the 
line by leaving all of them absolutely free to attend to purely military duties. 
While the pay of its members would have to be, for nearly all grades, higher 
than privates receive, the advantages of quarters, allowances, and prospective 
retirement would allow marked reductions from the salaries now paid civilians. 
There would also be eliminated much of the correspondence now necessary in 
making selections, transfers, separations, reporting the status, etc., of civilian 
employees in the classified service, effecting a saving in clerical work at posts 
and stations and in this office. 

Since the adoption of the new rules for garrison and field training, practice 
marches and instruction camps, etc., little time is left enlisted men for extra 
duty. This condition has also increased the demand for civilian employees to 
perform many of the duties formerly done by enlisted men as extra duty. In 
the interests of efficiency, economy, discipline, and readiness for prompt action 
in emergency, this Department considers the establishment of a general-service 
corps one of the most urgent needs to be met, and it is hoped provision therefor 
will be made during the coming session of Congress along the line of the bill 
introduced in the last, with a possible modification so as to recognize post elec- 
tricians, enginemen, and stokers. 

Mr. Stevens. In what cases do you use extra-duty men. What is 
the policy of the Department in regard to that? 

General Aleshire. It depends a good deal on the character of the 
work. Take a soldier and give him extra-duty pay as a teamster, and 
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he will do very well, except for interruptions in performing his duty 
as a soldier. He never performs work as well as a civilian, because 
a civilian has nothing else to do. It is the same in mechanical work. 

Mr. Slayden, Can you get enlisted men to do mechanical work? 

General Aleshire. No, sir; we have not been able to do that, ex- 
cept in a few instances. We have not been able to get clerks from the 
enlisted men that were satisfactory. 

Mr. Anthony. Whenever a soldier is assigned to any labor on a 

Sost, does he receive this extra-duty pay. Suppose he is assigned to 
aul cinders, for instance? 

General Aleshire. I think not. Not for ordinary policing of 
grounds. 

Mr. Anthony. I have seen soldiers who would be sent with wag- 
ons with six mules and six soldiers. If they employed civilians to do 
that, it could be done with one team and one good man. That shows 
the economy of Government labor. 

General Aleshire. Possibly only one man got extra-duty pay, and 
he was the teamster. If he was a civilian, I do not think any of the 
others would get it. In order to be entitled to extra-duty pay an en- 
listed man must be employed continuously not less than ten days. 
This is regulated by Revised Statutes-, 1287. 

In this connection, I believe that the law prohibiting extra-duty 
pay to enlisted men on foreign service should be repealed and so 
recommended in my annual report for 1907, page 53. I would re- 
spectfully invite your attention to the reasons there given. 

Item 51, — Interments: Expenses of the interment of officers killed 
in action or who die when on duty in the field, or at military posts or 
on the frontiers, or when traveling under orders, and of noncommis- 
sioned officers and soldiers. 

For the United States $4,275 

For the Philippine Islands 1, 425 

Total 5, 700 

This estimate is based upon the amount expended during the fiscal 
year 1907. 

Item 62, — Reimbursement of expenses of burial and transportation 
of remains. 

And in all cases where such expenses would have been lawful claims against 
the Government, reimbursement may be made of expenses heretofore incurred 
by individuals of burial and transportation of remains of officers, including act- 
ing assistant surgeons, not to exceed the amount now allowed in the cases of 
officers, and for the reimbursement in the cases of enlisted men not exceeding 
the amount now allowed in their cases, may be paid out of the proper funds 
appropriated by this act. 

For the United States $500 

This is based on the amount expended during the preceding fiscal 
year for reimbursements of burial expenses of omcers and enlisted men 
incurred by relatives, when such expenses would have been lawful 
claims against the Government. 

Item 53, — Office furniture authorized. 

For the United States $65, 000 

For the Philippine Islands 20, 000 

Total 85, 000 
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Estimate is based on the allotment for fiscal year 1908, $60,706. 
The excess, $4,294, is to provide the allowances incident to the in" 
creased strength of the Army and meet increase in prices. The esti- 
mate for the Philippines is to provide suitable equipment not here- 
tofore supplied. Some furniture becomes unserviceable from vear to 
year and must be replaced. There are approximately 1,830 offices to 
be supplied, some of which, such as department headquarters, have 
several rooms, a large number of clerks, and voluminous records. 

The next items are for the hire of civilian labor, concerning which 
(and extra-duty pay for enlisted men) it may be said in general that 
the allotment for extra-duty pay of enlisted men for the fiscal year 
1908 was $145,880, and for wages and salaries of civilian employees, 
$1,168,964, a total of $1,214,844. The estimate for 1909 is $1,348,993, 
an increase of $134,149. The increase is due to the higher wages de- 
manded by civilian mechanics and laborers throughout the country, 
which it is necessary to pay in order to retain their services. It is tne 
practice to pay the wages current to the locality. Civil engineers and 
superintendents of construction now receive higher salaries than 
formerly. It has also been necessary to employ civilian clerks and 
laborers at posts, on account of being unable to procure extra-duty 
men for the work heretofore performed by them. This is due to 
the fact that men of clerical ability among the enlisted men are 
scarce, as compared with former periods, and also because the prac- 
tice marches and other duties now required of soldiers prevent their 
being detailed on extra duty as laborers and mechanics to the same 
extent as formerly. 

Item 5^, — Laborers, hire of, in the Quartermaster Department. 

For the United States 1 $213,720 

For the PWlippine Islands 35,000 

Total 248, 720 

For the hire of 372 laborers employed at posts and depots. Rates 
of pay are from $360 to $900 per annum. 
Item 55, — Interpreters, hire of, for the Army. 

For the United States $7,760 

For -the Philippine Islands 15, 000 

Total 22, 760 

This includes interpreters for military attaches in foreign countries, 
as well as those employed directly with the Army ; guides who act 
also as interpreters and translators of documents. The rates of pay 
vary from $540 to $1,800 per year. 

Item 57. — Guides, hire of, for the Army. 

For the United States $2,200 

These guides are employed with troops ki the United States when 
required. 

Item 58, — Clerks, compensation of, to the officers of the Quarter- 
master Department. 

For the United States $580,620 

For the Philippine Islands 165, 000 

Total — 745, 620 
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In the United States there are 440 clerks, civilians, employed at 
posts, depots, chief quartermaster's and constructing quartermaster's 
oflSces. The rates of pay are $720 to $1,800 per year. 

Item 69. — ^Other employees, compensation of, to the officers of the 
Quartermaster Department. 

For the United States (8 inspectors, 64 superintendents of construc- 
tion, 4 assistant suiierintendents of construction, 2 foremen, 12 store- 
keepers, 13 janitors, 2 chief watchmen, 39 watchmen, 42 messengers, 
15 gardeners, 8 scrubbers, 4 foresters) $224,035 

For the Philippine Islands (based on requirements for those Islands)- 10, 000 



Total 234, 035 

These are employed in building and other construction and at de- 
pots, chief quartermasters' offices, and at posts. 

Since the above estimate was prepared, the enforcement of the 
eight-hour law, explained under item 1, regular supplies, necessitates 
the employment oi the following additional employees at depots and 
posts, viz, 13 watchmen, 1 laborer, and 1 janitor, whose wages amount 
to $9,120. This was not estimated for, as it could not be foreseen. 
Undoubtedly there will be an increased number of additional em- 
ployees required on this account during the fiscal year 1909, which can 
not now be anticipated. 

Item 60, — Clerks, for the United States Military Prison. 

For the United States $8,100 

There are 6 clerks emploved at the United States Military Prison 
at Fort Leavenworth and tlie Pacific Branch thereof. The rates of 
pay are from $1,000 to $1,800 per year. 

Item 61, — Foremen, for the United States Military Prison. 

For the United States $7,200 

There are 6 foremen of mechanics employed at Fort Leavenworth 
United States Military Prison and Pacific Branch thereof. 
Item 62, — Watchmen, for the United States Military Prison. 

For the United States $4,080 

There are 6 watchmen, who are paid from $600 to $720 per year 
employed at Fort Leavenworth United States Military Prison 'and 
Pacific Branch thereof. 

Item 63, — Organist, for the United States Military Prison. 

For the United States . $104 

Employed Sundays only at $2 per Sunday at Fort Leavenworth 
United States Military Prison. 
Item 61^, — Recruiting, incidental expenses of. 

For the United States $129, 210 

Based on allotment for fiscal year 1907, increased on account of 
increased expenses necessitated by efforts to recruit men for all arms 
of the service, including the increased artillery. This item includes 
advertising in newspapers, advertising by bill posting, and in street 
cars; baths, laundry, street-car tickets, etc. Allotment for 1908 is 
$64,545; estimate for 1909, $129,210; increase, $74,665. Excess 
$74,665 due to the large expenses incident to recruiting number of 
men by which the strength of the Army is short. A deficiency esti- 
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mate of $100,000 under this item has been made for the current fiscal 
year and was reported in the urgency deficiency bill. 

IteTn 65. — Deserters, apprehension, securing and delivering of, in- 
chiding escaped military prisoners, and the expenses incident to their 
pursuit, and no greater sum than $50 for each deserter or escaped 
military prisoner shall, in the discretion of the Secretary of War, be 
paid to any civil officer or citizen for such services and expenses. 

For the United States (average expenditure of $5,000 per month) __ $60,000 
For the Philippines (average expenditure of $275 per month) 3,300 

Total - 63, 000 

There is an average of 100 captures per month in the United 
States. 

Item 66. — Donation of $5 to each dishonorably discharged prisoner, 
upon his release from confinement, under court-martial sentence, in- 
volving dishonorable discharge. 

For the United States $9,600 

For the Philippme Islands 1,200 

Total 10. 800 

This estimate is based upon the average of such donations in past 
years. 

Item 67. — Hire of veterinary surgeons for * * * such com- 
panies of infantrv and scouts as may be mounted, the authorized 
number of officers'^ horses, and for trains. 

For the United States $18,875 

For the PhUippine Islands 7,000 

Total - 25, 875 

Includes for United States, hire of veterinary services at posts 
where no regular veterinarians are stationed. For the United States : 
14 regular, at $1,200, $16,800; occasional hire, $2,075; total, $18,075. 
For the Philippines: Regulars, $6,000; others, $1,000. 

Item 68. — Furchase of medicines for horses and mules. For (the 
following expenditures required for) the several regiments of cav- 
alry, the batteries of light artillery, and such companies of infantry 
and scouts as may be mounted, the authorized number of officers' 
horses, and for trains. 

For the United States $30,000 

For the Philippine Islands 8, 700 

Total 38,700 

Computed on basis of 25 cents per quarter per animal for 25,000 
animals, with $5,000 added for veterinary instruments, bandages, etc., 
making approximately $30,000. 

For the Philippine Islands, the same basis is used for 7,700 animals, 
-with the addition of $1,000 for veterinary supplies not on supply 
table, such as microscopes, operating tables, etc., approximately 
$8,700. 

/^^m 76^.— Blacksmith's tools and materials. For (the following) 
expenditures required for) the several regiments of cavalry, the bat- 
teries of light artillery, and such companies of infantry and scouts 
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as may be mounted, the authorized number of officers' horses, and 
for trains. 

For the United States ?20,000 

For the Philippine Islands 4,000 

Total 1 -^ 24,000 

This estimate is for tools used by 178 employees; for blacksmith's 
coal, and iron. The allotment for 1908 was $22,741, and the increase 
of $1,259 is to meet increased demands and prices. 

Item 71. — Horseshoes: For (the following expenditures required 
for) the several regiments of cavalry, the batteries of light artillery, 
and such companies of infantry and scouts as may be mounted, the 
authorized number of officers' horses, and for trains. 

For the United States $62, 600 

For the Philippine Islands 18, 890 

Total 81,490 

United States: Estimate is based on 25,000 animals at 48 pounds 
of shoes per year at $4 per hundredweight, $48,000, to which has been 
added 10 per cent of weight of shoes for nails, at $8 per hundred- 
weight, and $5,000 for calks; total, $62,600. Philippines: Estimated 
on same basis for 7,700 animals, $18,890. 

Item 72, — Blacksmith's tools for the cavalry service. 

For the United States $2,500 

For the Philippine Islands 500 

Total 3, 000 

This is required for renewals of tools (including forges, tuyere 
irons, etc.) for the 180 horseshoers and farriers enlisted m the cav- 
alry and to replace tools lost in the field. 

Item 73. — Shoeing of horses and mules. 

For the United States $104,800 

Includes pav of civilian farriers where required and shoeing of 
draft and pact animals, infantry and hospital corps horses, etc., by 
contract, viz, two-thirds of 11,570 animals, at $12 per year. United 
States furnishing shoes. Philippines : Draft animals in the Philip- 
pines are shod by quartermaster s employees. United States furnish- 
ing shoes. This estimate is for shoeing all animals authorized (ex- 
cept cavalry and artillery horses, shod hj their own farriers and 
artificers). Of the 11,570 noted it is estimated that one-third are 
shod by farriers and blacksmiths of the Quartermaster Department. 

Item, 7Jf. — Additional expenditures. Such as are necessary and 
authorized by law in the movements and operations of the Army, and 
at military posts, and not expressly assigned to any other Depart- 
ment. 

For the United States $240,810 

For the Philippine Islands 28,500 

Total 269,310 

This includes, among other items, crude oil for destruction of mos- 
quitoes, brushes, brooms, mops, lye, sapolio, articles for destruction of 
vermin, files, ladders, coflins, polishing supplies, dictionaries, maps, 
numbering machines, mail boxes, checK protectors etc., and supplies 
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for this and other Departments which emergencies might require to 
be purchased, not elsewhere appropriated for. 

For the United States $75,000 

For the Philippine Islands 25,000 

Total 100,000 

Increase over allotment for 1908, $2,273, due to increase in prices 
and demand. 

For the care and improvement of grounds at military posts, etc. 

For the United States $63,250 

For the Philippine Islands - 3,500 

Total 66,750 

Sufficient funds have never been available to fully provide for this 
class of work, and probably five times the sum here estimated could 
be used to advantage. 
For drawing instruments, flagstaffs, trunk lockers, and refrigerators $89, 850 

It is desired to continue the equipment of the Army with trunk 
lockers, 15,600 of which, costing $70,000, were furnished in the fiscal 
year 1906, but none in the fiscal year 1907, and probably none in 
1908, because of insufficient appropriations. 

The excess, $39,850, is due to necessity of completing equipment of 
the Army with trunk lockers, of which there remains to be purchased 
45,000, costing about $4 each. 

Subscription to trade journals and periodicals, technical books, railroad 
guides, atlases, directories $3, 260 

Estimate is the same as for the fiscal year 1908. 

Based on the amounts expended during the preceding fiscal year in meet- 
ing various obligations necessarily incurred in the proper administration 
of the Army, being authorized by law, but not expressly assigned to any 
other Department, e. g., payment of authorized rewards for recovery of 
lost and stolen public property belonging to the Army, payment of fees 
of notaries public for administering oaths required in transaction of the 
business of tlie Army, etc $450 

This amount is made up as follows: 

(a) Payment of miscellaneous accounts pertaining to movements 
and operations of the Army and at military posts, not expressly as- 
signed to other departments, $100. 

(h) Payment of rewards for recovery of lost and stolen Govern- 
ment property, paragraphs 695 and 696, Army Regulations, $300. 

(c) Notary fees for administering oaths in the transaction of 
public business, $50. 
For the care and maintenance of post cemeteries $9,000 

This estimate is based on the amount expended for this purpose 
during the fiscal year 1907, $2,032.47, and on the estimated cost of 
establishing post cemeteries in the district of New London, Conn., 
district of Boston, Mass., and at Fort D. A. Russell, Wyo. 

Maneuvers: Appropriation incidental expenses $19,002.76 

This estimate is submitted in accordance with the authority of the 
Secretary of War, dated July 15, 1907, and is based on expenditures 
for the fiscal year 1907. 

General Aleshire. The increase in the estimate over the appro- 
priation has been explained under the different items above. Briefly, 
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it is due to increase in needs due to expansion of the service and in- 
creased cost of materials and labor. As with the appropriation " Reg- 
ular supplies," the estimate has been very carefully considered and 
the entire sum asked is needed. 

The Chairman. There will probably be the same expenditure in 
Cuba this year as there was last year ? 

General Albshikb. I should think so. 

The Chairman. That is to be paid by the Cuban. Government. 

General Aleshire. Yes, sir ; as I understand it. 

The Chairman. This Government must advance it first. 

General Aleshire. There is nothing in this estimate for that. 
Nothing is included here for Cuban intervention. That amount 
we get back as a deficiency for this and all other appropriations. It 
is the excess cost of maintenance of the Army in Cuba, as I under- 
stand it. We do not submit aii estimate for the fiscal year 1909 for 
this excess cost, because we do not know that the troops are going to 
be there. 

The Chairman. There will be the same expense ? 

General Aleshire. There will be excess expense next year if the 
troops stay there, which the Cuban Government should pay. 

Mr. Stevens. A time has been fixed for the withdrawal of the 
troops, has it not? 

General Aleshire. I do not know. 

Mr. Anthony. Are the expenses of keeping our army in Cuba paid 
by the Cuban Government? 

The Chairman. They are paid by this Government, but the ar- 
rangement seems to be that the excess cost which we are compelled 
to meet is to be charged to the Cuban Government and to be paid 
by that Government, 

General Aleshire. As I understand it the excess cost to this Gov- 
ernment is to be paid by the Cuban Government, and the President 
of the United States has been authorized by Congress to receive funds 
in payment therefor. (See act making appropriations to supply 
deficiencies in the appropriations for the fiscal year ending June 30, 
1907, and for prior years, and for other purposes, approved March 4, 
1907.) 

Mr. Young. I understand that they have over $15,000,000 surplus 
now, 

Mr. Prince. On page 5 of your report you state that the total cost 
in the expenditure of your office, ever since 1907, in addition to the 
expenses which have been necessary by reason of Cuban pacij&cation. 
has made an appropriation through your office of a total oi 
$2,554,970.27. That is what we have expended in Cuba? 

General Aleshire. Yes, sir; that is the excess expenditure on ac- 
count of service of the troops in Cuba. 

Mr. Prince. Please copy that in your part of the hearing. 

General Aleshire. I will copy this report showing the cost of 
Cuban intervention: 

COST OF CUBAN EXPEDITION. 

[Annual report, Quartermaster Department, fiscal year 1907, p. 5.] 

Expenditures from funds of the fiscal year 1907, additional to those which 
would have been- uecessary if the force comprising the army of Cuban paciflca- 
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tion were employed in their ordinary places of duty, have been made from 
appropriations of the Quartermaster Department, approximately, as follows : 

Regular supplies $288, 012. 77 

Incidental expenses 103, 250. 8G 

Barracks and quarters 24, 399. 01 

Army transportation 1, 915, 383. 31 

Clothing and equipage 85, 799. 32 

Horses for cavalry, artillery, and engineers 32, 500. 00 

Emergency fund. War Department 105,625.00 

Total 2, 554, 970. 27 

Like expenditures for the fiscal year 1908 as ascertained to January 
18, 1908, are as follows : 

Eegular supplies $164, 797. 45 

Incidental expenses 49, 235. 75 

Barracks and quarters 3,257.21 

Army transportation 620, 504. 83 

Clothing and equipage 67, 801. 01 

Mr. Stevens. Suppose that the President has decided, as the news- 
papers sajr he has, to have our troops leave Cuba in February. When, 
in the ordinary course of business, would that information reach your 
Department, so that your business could be governed by it? 

General Aleshire. I should think in a very short time. 
• Mr. Stevens. Would not that make a good deal of difference? 

General Aleshire. No, sir; I have included nothing in these esti- 
mates for the excess cost of the Army while in Cuba, as nothing what- 
ever was known as to the withdrawal of the troops. 

Mr. Stevens. You have no excess cost here ? 

General Aleshire. No, sir. 

The Chairman. Horses for cavalry, artillery, and engineers. You 
have increased that sum. 

General Aleshire. The estimate is for $514,678, an increase over 
the appropriation for fiscal year 1908 of but $20,954.63, to provide 
for an increase in the number of mounts authorized. This estimate 
is, with the exception of horses for the service school and staff col- 
leges and expenses of purchase, based on the replacing of horses which 
become useless from age and other causes and which are inspected and 
condemned, sold or destroyed. 

Horses required for replacements. 

Item 75. 1,806 cavalry 1 $316,000 

Item 76. 595 artillery 130, 900 

Item 77. 26 engineer 4,550 

Item 78. 100 school and staff colleges 17, 500 

Item 80. 76 mounted infantry 13,416 

Item 81. 127 Hospital Corps 22, 312 

Item 82. Expenses of purchase 1_ 10,000 

514, 678 

Divided : 

For the United States 394, 412 

For the Philippines ^ 120,266 

514, 678 
The Chairman. As to the item of horses, I have here a communi- 
cation from the Secretary of War, submitted perhaps through you 
by the Secretary, for remount stations. To my mind, those remount 
stations carries the idea that we are going into such things as breed- 
ing of horses. There is no proposition of that kind. 
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General Aleshire. No, sir. 

The Chairman. Are you going to buy them, train them, and keep 
them? 

General Aleshire. Yes, sir; that is the idea. We find that when 
we go into the market to buy aged horses of the sort that we must 
have, suflSciently well broken to use immediately for troops, we come 
into direct competition with every man who wants to buy a carriage 
horse or a horse for general purposes. For that reason we have to 
pay a high price and we do not get a satisfactory horse. In other 
words, if we should insist, and we are going to insist in the future, 
on requiring contractors to deliver only such horses as we really 
want and advertise for, the price would be much higher than we now 
pay, and the numerous disputes between the contractor and the in- 
specting oflScer or officers would, it is believed, be increased. In my 
opinion the proposed plan would avoid such contentions by enabling 
the Quartermaster Department to make the bulk of the purchases 
from the farmers and raisers first hand; the horses would cost 
no more, and I believe much less than at present, would be infinitely 
better and more satisfactory, last longer, and therefore it would be 
a matter of economy to adopt the proposed plan. All this, I am 
satisfied, can be accomplished by this plan, and we can purchase care- 
fully selected young horses from 3 to 4 years old, send them to the 
remount depots and hold them for six to nine months, train, or 
rather break and gentle them. In this way they would be prepared 
to receive the military training which they need at posts, when they 
are sent to the organizations to fill vacancies. 

I have given this subject much study, and am sorry to say that I 
have been called before another committee, because 1 would like to 
go into this subject quite fully. 

I went over the record and took a period of twenty years, not 
including, unusual conditions like the Spanish war, and found the 
average use on period of duration in service of a cavalry horse was six 
and -four- tenths years. The average period of duration in service of 
a mule was ten and six-tenths years. I figure that by the proposed 
plan the life of a young horse issued to the troops will be increased 
four years, possibly more, with proper handling. This would make 
their life in the service at least ten years or possibly over instead of 
about six and five-tenths, as now. The yearly issue required would 
then be one-tenth of the authorized mounts for cavalry troops, on con- 
sidering the present authorized strength of a cavalry troop, about six 
horses one year, seven horses the next year. Each troop would yearly 
receive so few new horses that they would be trained and handled the 
way they ought to be, and the same would be true for horses for other 
branches of the mounted service. In that way we could get better 
cavalry horses for less money than we are now paying, and there 
would be no delay in supplying them. 

The Chairman. Do you desire to go to another committee this 
morning? 

General Aleshire. Yes, sir. I am asked to go in fifteen minutes. 
At the next hearing I wish to say something more in regard to these 
mounts. 

The Chairman. Very well. I do not wish you to be hurried on it 
now. 

Thereupon, at 11.50 a. m., the committee adjourned to meet Mon- 
day, January 27, at 10.30 a. m. 
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January 27, 1908. 
STATEMENT OE BBIO. OEN. JAMES B. ALESHIBE— Continaed. 

The Chairman. When we adjourned the other day you were just 
entering upon the matter of remount stations. 

General Aleshire. I believe I explained to the committee that 
the object was not to breed horses for the military service, but to 
purchase young horses of the proper age, conformation, and quality, and 
of the proper breeding to make cavalry horses. These young horses 
would be sent to the remoimt station and held for six to nine months, 
or until they are 4 years old past, and in a proper condition to 
be sent to the posts, where they would receive proper training for 
the military service. I explained to the committee that the average 
life of a horse, under the present system, has been about six and 
one-half years. Under the- proposed system I think we could make 
the average life of a horse at least ten years; therefore we would 
send to the posts mounts for only one-tenth of the authorized strength 
of an organization each year. We would purchase no more than 
the number issued, and no organization should have more than six 
or seven horses to train each year, and they could be given more 
time and better attention. I am confident that in time of peace 
it would reduce the number of horses now being purchased by from 
30 to 50 per cent and would, when thoroughly established, result 
in economy to a like extent. 

Mr. Slayden. In the long run it would be a considerable saving 
to the Government? 

General Aleshire. Yes, sir. I am only figuring on ten years of 
service for a horse, and I think it would be more than that. 

Mr. Parker. Why so ? 

General Aleshire. Because the horses will be carefully selected, 
and would be horses of the right sort of conformation and breeding. 
They will have careful handling at these stations by experienced 
men and will not be spoiled by improper and careless nandling. 
The horses will have better care during the winter and will be better 
developed horses, as they will not really go into the work until they 
are practically 5 years old, since the first year in the organization 
would be devoted to light training. 

Mr. Parker. Even with light training is it not your experience 
that horses break down with the most careful handling? 

General Aleshire. These horses during their first four years of 
life are going to have nothing but light exercise. 

Mr. Parker. Do not they even get broken down when they have 
no exercise? Is it not a critical age with a horse? 

General Aleshire. Not if they get careful handling. The average 
horse at 3 years of age might break down, but these are to be selected 
horses. 

Mr. Capron. Could you get them cheaper at that age ? 

General Aleshire. I was about to mention that. I think these 
young horses could be purchased under contract or in the open 
market in the way we are now authorized to do. If they are pur- 
chased under contract, my idea would be that the place of delivery 
should be fixed so as to avoid the regular horse markets, because a 
young horse is so susceptible to diseases likely to prevail in stock 
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yards. To purchase them in the open market would be a more sat- 
isfactory way. That could be done by advertising in the local 
newspapers or by circulars that a purchasing officer would be at a 
certam place at a certain time. I would also have an officer desig- 
nated as a purchasing officer at all posts located in the principal 
horse sections of the country, so that he could purchase rrom the 
farmers in the immediate vicmity. 

I have no doubt we could secure much better horses than we are 
now receiving. Under the present method we issue specifications 
for the class of horse wanted and advertise for bids under these speci* 
fications for the number required. In conformity with the law 
the offer of the lowest responsible bidder must be accepted and con* 
tract awarded him. The vital conditions are fixed by the contract — 
the kind of horse and time in which to furnish him by the Quarter- 
master's Department; the price by the contractor. It signifies 
nothing to the inspecting officer what the price may be. His duty 
is to procure the specified horse, and that is what the Department 
expects him to do and insists that he shall do. The contractor often 
forgets or overlooks the fact that we have fixed the class or kind of 
horse we require and he the price at which he will furnish it, and if 
he can not furnish horses conforming to the specifications at his offer 
expects us to accept such as he can furnish at a profit. In other 
words, he either wants to interpret the specifications to suit the 
animals he can furnish at a profit for the pnce he bids or practically 
disregard them, and to that end will use all possible contention and 
bring to bear on the Department all the influence he can command. 
This trouble could be eliminated and horses to conform to specifica- 
tions secured by open-market purchases direct from farmers and 
breeders. 

I have an idea that a large percentage of the horses could be bought 
by officers at the principal posts in the horse sections. It would be 
the duty of every officer assigned to this duty to inform himself of 
the kind of horses in his se<5tion. This data could be compiled, and in 
that way we would be informed as to the class of horses bred in the 
different sections of the country and we would know where to send 
a purchasing officer at any time. We would also be collecting data 
of value in case of emergency demand for unusual supply of horses. 

The Chairman. You would be compelled to stimulate the breeding 
of the horses to have a reserve supply. You know now where the 
horses are. 

General Aleshire. My idea is, after we learned something of the 
mares in the several sections the Govemjnent should send to those 
sections in which are found well-bred mares of quality, confirmation, 
and action such as desired in cavalry horses, stallions suitable for 
breeding superior cavalry horses, the farmers to be given the free 
service of these stallions for all mares that possess the qualities so 
essential to high-classed cavalry horses and the Government to reserve 
the option of purchasing the colts when from 3 to 4 years old. Mares 
that are not suitable should not be bred to these stallions. 

Mr. Parker. I want to ask you some questions as to cost. 

General Aleshire. Under this system the farmer, to my mind, 
would be greatly benefited because he could sell almost entirely 
direct to the Government. He would get for a young horse of 3 or 4 
years of age almost as much as he now does for a matured . horse 
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which he sells to a dealer, and he would save the cost of wintering 
the animal during two winters, since, generally speaking, he does not 
sell the horse until he is 5 years old unless it be at a sacrifice. 

The advantages which I believe would result from this method are 
fully set forth on page 35 of my annual report. The price would 
be much less than if we bought matured horses, because the matured 
horse is bought from the farmer by the dealer, who sells him to the 
contractor, and the contractor sells him to the Department. Assum- 
ing these young horses cost as much as they cost now, which I can not 
believe, the supplying of horses under this system would result in 
a saving of from 30 to 50 per cent, because we would buy fewer 
horses. 

Mr. Parker. I think we need better horses in the Army. Would 
you keep them one or two years in the remount stations ? 

General Aleshire. No, sir; we would buy a horse when he is 3 
years old possibly, and take him to the remount station to be 

Mr. Parker. About how long would you k,eep him at the station? 

General Aleshire. From six to nine months. 

Mr. Parker. How much do you think it would cost per horse, 
including everything, in the remount station ? 

General Aleshire. As to the number we have at the remount 
stations? 

Mr. Parker. What is your estimate of the cost per horse at the 
remount stations, feeding the horse and including the losses of 
animals by death, etc. Have you made an estimate of that? 

General Aleshire. Yes, sir. 

Mr. Parker. Is it a complete estimate? I do not want the details. 

General Aleshire. The cost of employees and forage per animal 
per month at a remount station where we have 300 animals I esti- 
mate at $8.65. 

The Chairman. I thought you previously estimated forage at 33 
cents per day. 

General Aleshire. We would feed these horses but half rations. 

Mr. Parker. Your estimate does not include interest on the cost 
of the investment on your remount stations? 

General Aleshire. No; but we would start out by using old 
buildings at abandoned posts. 

Mr. Parker. But you would use buildings. You have not es^ 
timated the interest on that nor the repairs. 

General Aleshire. No, sir. 

Mr. Parker. Have you estimated the loss that would take place 
in horses between the age of 3 and 5 years — what the proportion of 
loss would be ? 

General Aleshire. We would not take account of anything that 
was incidental to the service, because we have other uses for these 
horses. • 

I have not estimated for any losses, as these horses will be carefully 
selected, have the best of care, and when it is considered that we 
supply horses to the cavalry, artillery, engineers. Hospital Corps, 
Signal Corps, infantry, etc., I ana of the opinion that all of the horses 
can be made use of. 

Mr. Parker. You have not estimated anything for the loss of 
horses. 

26138—08—10 
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General Aleshibe. No. sir. I do not believe there would be any 
appreciable losses. The norses would be selected so that at time of 
purchase they would be of the best. They would have excellent 
care and handling and the service has use for so many types of horses 
that none would oe useless for want of adaptability. 

Mr. Parker. I understand that our difficulty is that while we get 
horses with the proper back strength, we can not get the speed in our 
cavalry that some other armies get. 

General Aleshire. Yes, sir. 

Mr. Parker. The horses of Germany and Austria are supposed to 
be superior to our horses for fast maneuvers, but not for carrying 
capacity for long marches. I think that is a fair statement. 

General Aleshire. Yes, sir. As to the estimate of losses on 
these young horses, I did not take that into consideration for the 
reason that 1 think we can use all our horses. We must supply horses 
to the cavalry, to the artillery, and to the mounted hospital corps 
men, and to the infantry 20 horses to a regiment; and we must also 
supply them to engineers, to officers engaged in different parts of 
the country making maps, and for many other kinds of service, which 
will take quite a number of horses and permits the utilization of 
horses of different qualities. 

Mr. Slayden. Do you handle your horses so they are well cared for? 

General Aleshire. They would be kept in loose pens and in pad- 
docks and pastures. 

Mr. Slayden. Is it not true that horse breeding has been recently 
prosecuted with more vigor, say in the last five years, than it was in 
the five to seven years prior to that time? 

General Aleshire. I think so. 

Mr. Slayden. I know that that is true of Texas. Our horse sup- 
ply was depleted by reason of the English war in South Africa, but 
our people are now replenishing their horse supply very rapidly. 

General Aleshire. Yes, sir. 

Mr. Slayden. And they are improving the breed, I think. 

General Aleshire. I understand they are. 
. The Chairman. These remount stations in the United States would 
be of no use whatever imless we add the cost of furnishing stallions. 

General Aleshire. Yes, sir; they would be. Properly bred horses 
can be obtained for our service, but we can not get them now, because 
they are bought by people who can afford to pay two or three times 
our prices. I think I explained that the other day. We just can 
not get the horse we want unless we buy him when he is young. 
My idea is to create a market for a horse that nobody wants but 
ourselves, and buy him from the farmer to a great extent. I would 
like to state, that the remount system which I have briefly outlined 
has been discussed in the journal of the cavalry association for Janu- 
ary, 1908, and is approved of generally by officers of the mounted 
services. 

Mr. Stevens. How far would the farmer be compelled to travel in 
order to sell horses to your stations? 

General Aleshire. The buyer would have to take advantage of 
what are called fair days, or market days, and the farmers would 
on those days travel quite a distance — ^from 10 to 15 miles — and 
bring in quite a large number of horses. 
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Mr. Stevens. Would not you be compelled to send an officer 
around, just as the horse dealers do? 

General Aleshire. I do not think we would be compelled to do 
that, because these people would bring the horses in. The farmer 
does not want to winter a young horse if he can get out of it, and 
especially so if he can get as much for it as he could for a matured 
horse 5 years old or over. 

Mr. Parker. Is it not true that the introduction of these quick- 
firing rifles has been found to expedite drills at a fast gallop? 

General Aleshire. Yes, sir. 

Mr. Parker. Do vou not think it is absolutelv necessary for the 
good of the Army f o have horses that will handle themselves well as to 
speed ? 

General Aleshire. Yes, sir. 

Mr. Hay. Is there any deficiency in this item for cavalry horses? 

General Aleshire. No, sir. 

Mr. Hay. I see you ask for an increase for horses for remount 
stations, $21,000. 

General Aleshire. That increase is due to the fact that we have to 
buy more horses this year than we did lastyear ; notfor remoimt depots. 
It is because of the increase of the artillery and the increased number 
of vacancies in all branches of the service that must be filled. 

BARRACKS AND QUARTERS. 

The Chairman. In the item of barracks and quarters, I see you 
have an increase over what we allowed you last year of nearly 
$1,000,000. 

General Aleshire. The increase is $940,187.85. Following is a 
general statement of the purposes for which the sum estimatedf or is 
required : 

For rentals for recruiting service $200, 000 

For all other rentals : 200, 000 

For claims 500 - 

For employees and extra-duty pay 89, 320 

For repairs 865, 000 

For furniture j 350,000 

For new construction 2, 968, 887 

For maneuvers 16, 480 

Total 4, 690, 187 

Taking the estimate by items, as indicated by the analysis of the 
appropriation act, its uses are explained as follows : 

Item 8S. — Barracks and quarters for troops other than seacoast 
artillery. 

For the United States $2, 200, 762 



1. For construction of buildings for officers and enlisted men, including 

shops, wagon and gun sheds, etc., not otherwise provided for in the 

estimate 2, 005, 462 

2. For rentals for G[uarter8 for noncommissioned officers (staff) and enlisted 

men on special duty ■. 44, 300 

3. For wall lockers for enlisted men in barracks to enable them to care for 

their clothing 65,000 

4. For storm doors and sash for protection against cold and economy in 

consumption of fuel, and for screens for protection against insects 

and consequent infection 75, 000 

5. For sawmills. $10,000 for construction of new sawmills and $10,000 for 

rei>airB and maintenance of those already in operation 20, 000 
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Item 84* — Storehouses, for the safe-keeping of military stores. 
For the United States $238, 050 

For new confitruction of those most ui^gently needed at posts 138, 000 

For rentals based on amounts expended during the fiscal year 1907 100, 050 

Item 86, — For officers. 

For the United States $107, 750 

For new construction of administration buildings required at posts 66, 750 

For rentals of offices for military attaches 1, 000 

For rentals of offices in cities 40, 000 

Present rental, $38,408.20. 

Item 86. — Recruiting stations. 

For the United States $200, 000 

Rentals of offices and payment of temporary lodgings for recruits. 

Extraordinary efforts to secure recruits have already caused ex- 
penditures and obligations under this item to the amount of $189,- 
295.70, with probability of an increase. Unless conditions materially 
change, demands for tnis purpose are likely to increase rather than 
diminish. 

Item 87, — Furniture. 

To provide such furniture for the public rooms of officers* messes $30, 000 

Item 88, — ^Heavy permanent furniture. 

For officers' quarters at military posts as may be approved by the Secretary 
of War 320,000 

350,000 

Item 87. — Dining-room tables and' chairs, library tables, side- 
boards (where not built in) are estimated for to be suppUed to all 
posts where there are bachelor officers' messes. 

Item 88, — Following is a list of the heavy furniture it is proposed 
to supply: 

Estimated 

To each set of quarters: cost, each. 

1 dining table $35. 00 

8diningchairs{^--;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;; f^ 

Idesk 35.00 

1 sideboard, where not built in 38. 00 

Curtain poles for each window Not determined. 

2 bedsteads 4. 36 

1 chest of drawers 35. 00 

1 bookcase 25. 00 

1 hatrack 9 . 00 

l^rlor table 15.00 

1 Morris chair Not determined. 

1 kitchen table Not determined. 

To be supplied to all posts so far as funds permit, such articles as 
are suppUed to one post to be supplied to all. 

If the $350,000, asked for herem is allowed, it is thought that an 
additional $300,000, to be estimated for, for the fiscal year 1910 will 
complete the work of supplying heavy furniture for the public quar- 
ters. Three hundred thousand dollars was allotted from the appro- 
priation for the fiscal year 1908. The total cost of all this fur- 
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niture is calculated at $946,054, or approximately $300 per set of 
quarters to be supplied. 

Mr. Hay. We did not have to provide that a year ago. 

General Aleshiee. Provision for furniture for officers' quarters was 
made in the act making appropriations for the support of the Army 
for the fiscal year 1908. We have $300,000 of the current fiscal year s 
appropriation allotted to provide furniture. 

Mr. Slayden. I want to ask a question as to furniture. Does not 
the inclusion of that heavv furniture mean that they will have ward- 
robes for the storage of clothing, or will the wardrobes be built into 
the quarters? 

General Aleshire. We have not included wardrobes. Quarters as 
now built are provided with closets. We do not supply sideboards 
where they are built in the dining room as is generally the case with 
the newer quarters. 

Mr. Stevens. Would it make any difference hi the cost of trans- 
porting furniture for officers? 

General Aleshire. I do not so understand. 

Mr. Prince. If an officer is ordered to a foreign service and he 
stores his furniture in a Government storage establishment, does he 
pay storage for that or does the Government give it to him free ? 

General Aleshire. If he stores it in a Government storehouse he 
has nothing to pay, but officers frequently store their furniture in 
commercial storehouses. 

Mr. Prince. You have such storage places? 

General Aleshire. Yes, sir. 

Mr. Prince. If an officer is ordered away, that furniture which they 
do not take is put in storage and he has no expense on it? 

General Aleshire. That is the case sometimes. 

Mr. Slayden. Does that refer to officers in Washington or to all 
other officers? 

General Aleshire. It is true of all officers. Where they have 
excess baggage, which they do not want to take over to the Philip- 
pines, for instance, if we have space, it is to our advantage to store 
it, because it saves the- trouble and expense of transporting it and the 
crowding of the transport. It gives us a chance to ship forage and 
to use the space for supplies, which we might otherwise be compelled 
to leave behind. 

Mr. Slayden. Take the case of a regiment going from Fort Sam 
Houston to the Philippines. The officers who wanted to store their 

foods would be proviaed with storage at Fort Sam Houston if you 
ad room. 

General Aleshire. Yes, sir. 

The Chairman. There is no liability for it when it is lost? 
General Aleshire. We seldom lose anvthing. Under certain cir- 
cumstances the Government is liable. (See par. 729, Army Regu- 
lations; act of March 3, 1885, and decision of Comptroller of the 
Treasury dated January 8, 1908.) 

Item 89. — Buildings and grounds, hire of, for summer cantonments. 

For the United States $9, 150 

This estimate is based upon amounts expended during the fiscal 
year 1907 for summer cantonments and rent of camp sites for troops 
on practice marches. No buildings are rented under this item. 
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item 90. — Temporary buildings at frontier stations. There is no 
estimate. 

The Chairman. Have we any. temporary buildings at frontier 
stations? 

General Aleshibe. No, sir. Those we are now building are per- 
manent. 

The Chairman. There are no frontier stations any more? 

General Aleshire. No, sir; not so called. At the very old posts 
some of the old buildings are still in use. We are rebuilding them 
now. 

The Chairman. It has just simply been carried from the time that 
we had frontier stations. 

Item 91. — Construction of temporary buildings and stables. 

For the United States $615, 575 

This estimate ig, for the construction of permanent stables at 
miUtary posts, as shown in general project submitted herewith, 
$593,675; for new fences at seven posts where they are needed, 
$15,000, and for repairs to fences. $5,000; and for employees, $1,900. 

Item 92, — Repairing public buildings at established posts, including 
interior and seacoast. 

For the United States $923, 160 

This includes repairs for all buildings, including those damaged by 
use and by fire and storm, and replacing those destroyed from the 
latter causes. There is also included wages of 82 employees (car- 
penters, masons, and painters) at from $1,800 to $720 per year, 
$73,160. 

Mr. Hay. Did you have any deficiency in that item last year? 

General Aleshire. No, sir. In this connection I desire to invite 
your attention to the following from my annual report for 1907, con- 
cerning the cost of construction: 

The tendency toward increased cost of construction, mentioned in previous reports 
still continues. * * * This increase is especially manifested in case of lumber of 
all kinds used for structural purposes. Prices of labor have also advanced. Care- 
fully prepared statistics published in periodicals of the building trades conclusively 
show that the prices of nearly all the lumber used in ordinary construction have 
advanced fully 100 per cent since 1904, and the higher grades of finishing limiber even 
more than that. The cost of skilled and conunon labor in the building trades has also 
advanced, but not to so large an extent as that of lumber and other structiu-al material. 

The Government can no more hope to escai)e these conditions than can individuals, 
and under them estimates of cost of construction prepared a year in advance of beein- 
ning of the work, and based on contract prices at the time, will not hold good unless 
allowance is made for a considerable percentage of increase. 

General Aleshire. Some of the employees estimated for in the 
above item would be at times employea on new construction as 
would also some of the extra-duty men estimated for in the next 
following item. That expense is included under this item because 
there was no better place for it. 

I have ascertained that about 8,500 buildings of an approximate 
value of $43,000,000 are to be kept in repair from funds of this 
appropriation. About 50 per cent of these buildyigs are over 20 
years old, were of inferior construction at first, and considering their 
fcost the repairs amount to a considerable sum. I have estimated 
that these old buildings, which we are replacing as fast as we can, 
cost for repairs about 3 per cent of their valuation. The valuation 
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of the newer buildings is about $23,000,000 and repairs to them 
amount to only about 1 per cent of their value. I only mention 
this so that the committee may know that the amount estimated for 
repairs is a reasonable one when considered as a percentage of the 
cost of the buildings. 

Mr. Slayden. What is the reason that buildings constructed only 
twenty years ago should be considered old ? 

General Aleshire. They were generally hastily constructed of 
inferior material. Take, for instance,' the buildings at Fort Mead; 
they were built of Cottonwood. Half a dozen such posts were estab- 
lished after the Custer massacre, and the buildings were built of Cot- 
tonwood. 

Mr. Slayden. And the wood was put in when it was not properly 
seasoned ? 

General Aleshire. Yes, sir; probably green. 

Really permanent and systematic construction under direction of 
the Quarterniaster-Generars Office began in 1890, since which time 
the buildings constructed have been of a substantial character, and 
require the minimum expenditure for repairs. 

In 1898 and 1899, however, there vvas a great deal of inferior con- 
struction at coast artillery posts, which has been and is being replaced; 
and which for the buildings yet standing and necessarily used con- 
siderably increases the expense of repairs. 

This inferior construction was due to a provision in the appropria- 
tion (sundry civil appropriation act, approved July 1, 1898) tor build- 
ings at coast artillery posts, limiting tneir cost to S60,000 for a one 
battery post and $20,000 for each additional battery. Under this 
provision it was not possible to construct substantial buildings, and 
as a consequence those erected were practically temporary ones. 

Item 93.— 

Extra-duty pay of enlisted men employed on construction and repairing public 
buildings $14, 260 

This estimate is based upon the employment of extra-duty men 
as mechanics at 50 cents per day and laborers at 35 cents per day, 
the rates established by law, and is based upon the cost oi similar 
duty for preceding years. 

Item 94' — Quarters in kind for officers. 
For the United States $6, 000 

This is for rent of quarters for contract and dental surgeons, who 
are not entitled to commutation, at places where there are not suffi- 
cient public quarters, such as Presidio of San Francisco, Forts Con- 
stitution, Revere, and Banks, and at Washington, D. C. Present 
rentals paid amount to $5,184. 

Maneuvers. — 

Appropriation, barracks and quarters $16, 480.85 

This is in accordance with authority of the Secretary of War 
dated July 15, 1907, as explained in considering the estimate for 
regular supplies. 

Getneral Aleshire. Now, Mr. Chairman, may I call the attention 
of the committee to the item of construction in connection with the 
appropriation for regular supplies. In that estimate, which is in 
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excess of the appropriation for the current fiscal year, something 
like $3,437,000, there is included $1,217,380, for cost of work, for 
the construction and extension of heating and lighting plants in 
buildings constructed under authority of tnis act and the sundry 
civil act for use of the Army. At the interior posts the cost of heat- 
ing and hghting systems in connection with new construction or for 
necessary extensions is estimated at $394,355. 

For the Coast Artillery posts the estimate is $473,740. The latter 
amount we must expend to install heating and hghting systems in 
buildings for which usually this committee does' not appropriate, 
but the cost of the installation comes out of the appropriation for 
re^lar supplies. 

The estmiate for heating systems for hospitals is $61,660 and for 
wiring for electric lights in hospital stewards quarters, $2,625. Con- 
struction of these buildings is appropriated for m this bill, but the ap- 
propriation for construction does not include this expense which must 
be borne by the regular supplies appropriation. 

I mention this that the committee may note the fact that part of 
the cost of certain construction is charged to the appropriation for regu- 
lar supphes. It involves material, labor, and supplies which perhaps 
ought to be charged to the appropriation from which the buildings are 
constructed. Plumbing in all buildings is a charge against the appro- 
priation for transportation of the Army. 

The Chairman. You think it could be taken out of the other item 
and placed in this one ? 

Greneral Aleshire. It is included in that estimate, as is necessary 
as the law now stands. I mention it in this way in explanation of 
part of the increase. Should your committee authorize all the appro- 
priation for barracks and quarters for which we have asked, we must 
take the cost of heating apparatus, lighting fixtures, etc., out of the 
appropriation regular supplies whatever may be the amount, or else 
we can not complete the work. 

Mr. Parker. You think the item for electric lighting and heating 
ought to be transferred to barracks and quarters ? 

General Aleshire. Anything that is for the construction of a 
building ought to my mind to be in the appropriation made for the 
building. 

Mr. Slayden. That sounds reasonable. 

General Aleshire. Yes, sir; in that connection I would say that 
in making this estimate; I gave considerable thought to the rear- 
rangement of the appropriation act ; that is to say, so far as the text 
is concerned, but I did not complete it to my entire satisfaction and 
I have nothing further to suggest now but hope to have something 
next year. I have not had opportunity to work it out sufficiently 
to present the changes desired to the committee at this time. You 
will find some further discussion of the subject on page 15 of my 
annual report for 1907. 
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Detailed estimate of funds required for construction of public buildings, rentals and repairs, 
and other purposes, covered by the annual appropriations militarj/ posts and barracks 
and quarters, for the fiscal year ending June 30, 1909, and inclvdirig amounts required 
from the annual appropriations for army transportation, for plumbing and regular sup- 
^liesfor heating arid lighting the buildings which contain plumbing, heating, and light- 
ing appjw/nces. 

GENERAL PURPOSES. 



M. P. 



1. Annual rentals 

2. Annual repairs 

3. Special repairs and alterations and replacing and ' 

repairing damages caused by storms, floods, and { 
fires , 

4. Urgent new construction of a minor character at i 

military posts i 

5. Pay of civilian mechanics, permanently employed i 

on construction and repairs, carpenters, paint- 
ers, masons, tinners, etc '. 

6. Enlisted men so employed on extra duty 

7. Wall lockers for new barracks and for renewals and 

repairs of same at established posts 

8. For neavy furniture for officers' quarters and for 

public rooms of officers' messes 

9. Screens, storm sash and doors, awnings, window 

shades, etc 

10. Construction and repair of bakeries at military 
posts in the United States and island possessions 

Total 



B. &Q. 



$400,000 
350,000 

500,000 
200,000 



73,160 
14,260 

65,000 

350,000 

75,000 



A. T. 




R.S. 



4,500 ; 



175,000 



2,027,420 



16,500 , 



75,000 



BOISE BARRACKS, IDAHO. 

Construction. 



Colonels' quarters 

4 commissioned officers' quarters 

6 noncommissioned staff officers' quarters. . . 

Band barracks 

4 cavalry stables 

Quartermaster, field, sta£F, and band stable. 

2 cavalry stable guard buildings 

Granary 

Hay shed 

Bakery 

Quartermaster storehouse 



M. P. 



Tot.il. 



B. &Q. 



114,500 
38,800 
24,000 
17,600 
72,000 
16,500 

6,600 
11,500 

4.500 



Plumb- 
ing-A. T. 


Heating 

and 

lighting- 

R. S. 


1975 
3,700 
2,450 
2,100 
2,900 
860 


11,600 
4,260 
950 
3,000 
600 
270 
250 






i 



20,500 



650 



7,500 
1,250 



226,500 



13,625 



19,670 



This is a very old post; the principal buildings now on hand date 
back to 1863 ; a few were added in 1888 and 1889. The old post had 
accommodations for two companies. The post ha3, a few years ago, 
reached such a condition that it would have to be either abandoned 
or rebuilt. 

The War Department decided to rebuild and enlarge the post for 
a garrison of headquarters and 5 troops of cavalry, and the work 
of reconstruction was begun in January, 1907, when contracts were 
awarded for the following buildings, which are now" under con- 
struction: One double set captains^ quarters; 1 double set lieu- 
tenants' quarters; 1 double barrack; 1 guardhouse. 

In addition to such of the buildings of the old post as can be 
utili^zed for some years to come and tnose under construction there 
will be required those included in list for which estimate is submitted 
for 1909. 

The estimate submitted for 1908 included the buildings mentioned 
in estimate for 1909 except quartermaster storehouse and bakery. 



154 



ABMY APPBOPBIATION BILL. 
COLUMBUS BARRACKS, OHIO. 





Construction. 


Plumb- 
ing—A. T. 

SI, 200 
350 


Heating 




M.P. 


B.&Q. 


llghtlng- 
R. S. 


Conveitliui old hosDital into barracks 




S12,500 



SI, 800 


BSery.Tr.. ."?.. .?^.. ! 





11,150 








Total 




12,500 


1,550 


12,050 









This post has been made one of the three lai^e recruit receiving 
depots m the United States, the other two being at Fort Slocum, 
N. Y., and Jefferson Barracks, Mo. 

Additional barrack room is needed for recruits at the depot, and it is 
proposed to obtain room for about 200 more men by utilizing the old 
Hospital now at the post for that purpose, which will be vacated as a 
hospital as soon as the new hospital now under construction is ready 
for occupation. 

The new hospital was begun in June, 1907, and is the only new con- 
struction of importance provided for in estimates for the fiscal year 
1907. 

Buildings now under construction from appropriations for fiscal 
year 1908 are: Three double lieutenants' quarters; 1 quartermaster 
storehouse; 1 wagon shed. 





CROOK, NEBR. 












Construction. 


Plumb- 


Heating 
and 






M.P. 


B. &Q. 


ing-A. T. 


lighting— 
R. S. 


Addition to stable 


. 


17,500 


1650 


$150 









Ibis is a complete post for a garrison of headquarters and 8 com- 
panies of infantry, but needs aaditional stable accommodations for 
the draft animals and private horses of mounted officers of the com- 
mand. A temporary shed was built in 1907 under an emergency, but 
it is not sufficient with the permanent stables at the post to nouse 
properly all animals. . 

The only new building now under way from appropriations for 1908 
is a wagon shed. ^ 

D. A. RUSSELL, WYO. 



1 double cavalry barrack 

1 administration building 

4 cavalry stables. 

2 double stable guards buildings and shops . 

1 guardhouse 

1 double captains' quarters. 

3 double lieutenants' quarters 

1 post administration Duilding 

1 origadier-general's quarters 

5 sets quarters for brigade staff officers 



Total. 



Construction. 



M.P. 



$54,000 



25,000 



79,000 



B. <feQ. 



Plumb- 
ling— A. T. 



Heating 

.and 

lighting— 

R. S. 



$15,000 
70,000 
7,800 
14,500 
22,400 
56,250 
17,500 



75,000 
278,450 



$5,750 
1,150 
1,800 I 



1,100 
1,750 
2,350 
1,150 
1,000 
6,000 

22,050 



$12,750 
2,500 
600 
300 
2,150 
2,100 
5,550 
2,260 
3,500 
10,500 

42,200 
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The present purpose of the War Department is understood to be 
to provide accommodations at the post for a command consisting 
of 1 regiment of infantry, 1 regiment of cavahy, 1 of Field Artillery, 
1 company Hospital Corps, and quarters and administration offices 
for a brigadier-general to command the post. 

There are now at the post completed, in progress of construction 
and contemplated from current years appropriation buildings which 
wall provide for: One regiment of infantry; 8 troops of cavalry, and 
the greater part of a regiment of Field Artillery. 

The buildings in estimate submitted for 1909 are those which are 
required to complete the accommodations for: The regiment of cav- 
alry (4 troops); the Field Artillery; quarters and office buildings 
for brigadier-general and his staff officers. 

There was constructed at this post from appropriations for the 
fiscal year 1907 buildings as follows: Root cellar; 4 field officers' 
quarters; 1 double noncommissioned staff officers' quarters; 4 Field 
Artillery stables; 4 Field Artillery shops; 2 double Field Artillery 
stable guard buildings; veterinary hospital; hay shed; fire-engine 
house; 2 double Field Artillery barracks for 480 men; 1 granary; 
3 double captains' quarters; 3 double Ueu tenants' quarters; 6 sets 
bachelor officers' quarters; 4 Field Artillery gun sheds; hospital 
corps barracks. 

Allotments were made from appropriation for fiscal year 1908 for 
construction of following new bmldings, for which bids have been 
invited: One band barrack; 1 field officers' quarters; 2 double 
captains' quarters; 2 double lieutenants' quarters; 3 double non- 
commissioned staff officers' quarters; 3 double artillery barracks; 
1 band barrack; 6 artillery stables; 1 field, staff, and band stable; 
gun sheds, shops, and stable guard buildings; 1 double captains' 
quarters; 2 double lieutenants' quarters; 1 double noncctmmissioned 
staff officers' quarters. 

Also for the following, for which bids have not yet been incited, 
but plans and specifications for which are being prepared: Two sets 
colonels' quarters; 1 regimental administration building; 1 regi- 
mental guardhouse. 



^ 


DOUGLAS, UTAH. 








Construction. 
M. P. B. & Q. 
$164,000 


Plumb- 
ing-A.T. 


Heating 

and 

lighting— 

R. 8. 


3 double barracks 


$19,000 
2,100 


$22,000 


Band barracks 


$17,600 


2,500 






Total 


164,000 17,600 


21,100 


24,500 



The present post was estabUshed about 1875, and was enlarged 
and added to in 1883, 1884, and 1891. 

Owing to the broken down and dilapidated condition of the bar- 
racks and other buildings, the work of reconstructing the post on 
substantial permanent modem plans was begun in 1903, and has 
been continued as funds became available from year to year since 
then. 

No new buildings were erected from appropriations for 1907, and 
the only ones for which allotments have been made from 1908 appro- 
priations is a new bakery. 



I'^ AXMr A>?Ts yLLkT: 5 icii- 

T'^ .•>» V - r^* '■ r--*r-i •!*-. :!-:- ffcT vzj:-**- iijt ^t^^tral pfoject 

%^ vfcr' :,*-,''? ''•#-.*•• ,-fcr:^r- r"-*^-^ •--♦^ ■: .lAnrtTSJBSttt-'s store- 
iy..*^. uj^'i #'x:.fc.vi.-w *:: : ryiiii^-i-sr.- Tirf z»c«5« is intended to 

>.r >f •r.'^ O.J r,^r7*--JL* ^-rn-'-e- ft*»-i :^r> j.t_l ie£:2jin and the 
***.r.v^'^ ♦-•yrr-ti*^ f 'T l'^'^ rr-v. >*> f.-r r»-:-l».'irj: Ujem and the 



'Cjcra'«'j'c. H<*i:r:^ 





'jf ?*=«*:♦*. C/.r^:.-'-^**- fc2.i '*j* 


It J 


3. i<*- 


j::^-ji. T 


^:^- 




«« 


$730 



Tise f:^fT Mr^y :Uon of a new p<^»st on the military reservation about 3 
j/j'je«5 from the city of Honoluiu was besrun July 2'i). 1905, by award 
'/f r:/>ntra/:t^ for con-tnjction of barracks and oricers' quarters for 2 
i'jfUi^rtiUifi^ and other buildings for a 4-eompanT post. Tbese were 
^ytmiulfiU^i in April. 1007. 

Allotments made from appropriations for 190S will proride for the 
a/i'Jitional buildinfrs required to complete the post for its intended 
garrivin rrf 4 companies of infantrv. 

An allotment olf $35/XXj from the appropriation for military posts 
wa^ hlhff made for construction on a lot owned by the Government 
and situated near the water front of a lai^ permanent fireproof oflSce 
building and storehouse for the quartermaster and other supply 
dermrtmen^ (jf the Army. 

^ he total estimated cost of a building that is needed to meet the 
re<(uiremenf s of the purposes for which it is intended is $70,000. Of 
this $'^5,rX)0 has been provided from 1908 appropriations and esti- 
mnUtH are submitted for 1909 of sufficient funds required to enlar^ 
it U) its ultimate capacity. The building will be so desifi:ned that it 
can Ik5 utilize^l in its present form and symmetrically enlarged when 
mlditional funds In^^ome available. 



LAWTON, WASH. 



Construction. Heating 

Plomb- and 

ing— A. T. lighting— 

M. P. B. & Q. R. S. 



AdmlriUiriitl/m biilMing < $17,500 $1,-250 $1,780 




riHon 

stnicted for a ear 

(juarterH, barracKs, and a few other buildings were added for an 

incn^ase of the garrison to headquarters and 4 companies of infantry, 

but the post aa ministration building originally erected was altered 

to remain. It is wholly inadequate for the needs of the post and 

estimates for 1909 provide for a new building which is to contain a 



I 

\ 
\ 
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large general assembly, lecture and recreation room for officers as 
weU as enlisted men, very urgently needed and not provided for in 
any other building at the post. 

The only building erected at this post in 1907 was a set of quarters 
for 6 civilian employees (teamsters) and in 1908 new quartermaster 
stable; also a temporary corral for holding and sheltering public 
animals awaiting transportation to the Philippine Islands. 

LEAVENWORTH, KANS. (SCHOOL). 
[For Signal Corps X2 companies), 1 double barrack lor 2 companies.] 





Constr 
M. P. 
$68,000 


uction. 


Plumb- 
ing-A.T. 


Heating 
and 




B. &Q. 


lighting— 
R. S. 


Signal Corps 




17,200 


$6,800 


1 Signal Corps vehicle shed 


$17,500 


350 


1 storehouse 


30,000 


680* 

750 


1,600 


1 stable (Signal Corps) 


14,800 


180 








Total 


96,000 


32,300 


8,630 


8,930 







The estimates submitted for this post have in view accommodations 
for an increase of the garrison by 2 companies Signal Corps. The 
post has now very inadequate barrack, stable, and vehicle shelter 
accommodations for onlv 1 Signal Corps company. 

There were built at this post from 1907 appropriations: Addition 
to building No. 53 (laundry) ; 2 stables for public animals for Engi- 
neer Corps; 1 double stable guard building; 2 ponton sheds; 8 double 
noncommissioned staff officers' quarters ;^ 1 vegetable storehouse; 
1 cavalry drill hall; addition to engine house; addition to command- 
ing officer's quarters; engineer workshop; quartermaster shops; 
quartermaster storehouse; enlargement of quartermaster storehouse; 
additional work on Sheridan Hall. 

No allotments for new buildings at this post have been made from 
1908 appropriations except addition to post hospital. 

LOGAN, COLO. 

If the garrison at this post is to be permanentlv a full regiment 
of infantry, then the following additional buildings should be supplied: 





Construction. 


Plumb- 
ing-A. T. 


Heating 
and 




M. P. 


B. &Q. 


llghtlng- 
R.8. 


1 double barrack 


155,000 




$6,250 


16,500 







This post was begun in 1889, when the principal buildings were 
constructed. It has been added to from time to time since then 
and is fairly complete for a garrison or headquarters and 1 regiment 
of infantry, except that it is short 2 barracks. When originally 
built the infantry regimental organization contained only 10 coni- 

{)dnifes, but has since been extended to 12. The 2 barracks needed 
or a full regimental garrison have not yet been provided but are 
covered by estimates submitted for 1909. With a full regiment at 
the post 2 of the companies are without separate barrack accom- 
modations and have to oe crowded in with other companies. 
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There are now under construction at this post the following build- 
ings: From appropriations for 1907 — civilian employees' quarters, 
wagon shed; from appropriations for 1908 — addition to hospital. 

An aUotment has been made from 1908 appropriations for a new 
bakery, for which plans are now being prepared and are nearly 
completed. 

Mcdowell, cal. 





[Headquarters and 6 companies infantry.] 






• 




Construction. 


Plumb- 
ing—A. T. 


Heating 
and 




M. P. 


B. &Q. 


lighting— 
R. 8. 


1 double barrack 


$66,000 




$5,800 
'750 


$6,250 
250 


1 storehouse • 


117,500 










Total 


55,000 17 ax) 


6,550 


6,500 









Owing to the dilapidated condition of all the buildings at Benicia 
Barracks, Cal., it was decided to abandon that post and provide for 
the signal corps companies stationed there at Fort McDowell, Cal. 

Witn exception of a hospital constructed in 1905 and a few minor 
buildings erected in 1901 and 1903, all buildings at this post are so 
old that the record of their original construction has been lost and 
appears to be only a tradition. They have been kept together from 
year to year at considerable cost for repairs. It is intended to utilize 
them as long as possible, but to replace them with new buildings of 
modern construction as funds become available, and the estimate 
submitted for 1909 is intended to provide funds for beginning the 
inauguration of this plan. 

No allotments for new buildings at this post were made from appro- 
priations for 1907 nor for 1908. 

FORT Mcpherson, ga. 





Construction. 


Plumb- 
ing— A. T. 


Heating 
and 




M. P. 


B. &Q. 


lighting— 
R. 8. 


1 field officers' quarters 




$16,500 
22,500 
39,000 


$1,100 
1,650 
3,200 


$2,250 


2 captains' quarters 




2,500 


4 1ientf!nants' qiiRTt^rs . . . , . 




4,500 









Total 




78,000 


5,950 


9,250 









This is a complete post for headquarters and 1 regiment of infantry, 
but is short of the requisite number of officers' quarters for a com- 
mand of that size. 

The maximum number of officers belonging to the garrison of that 
size stationed at the post is 52. There are at present quarters for 
only 40 officers on hand. The estimates submitted for 1909 are 
intended to provide funds for this deficiency. 

No allotments for new buildings at this post were made from 1907 
appropriations. 

There are now under construction from 1908 appropriations: One 
stable, 1 wagon shed. 
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MADISON BARR^ 


lCKS, N. Y. 








Construction. 


Plumb- 
ing-A. T 


Heating 
and 


M. P. 


B. &Q. 


CnTnmanr^iTig nffif-Ars' qiiart<^rR . . , 


$17,900 
6,800 


SI, 250 
750 


$2,250 


2 nonftOTTiTTiiasioTipd ntftlf offlrpTs' qnartprs ...... 


450 








Total ". 




24,700 


2,000 


2,700 









This post has accommodations for regimental headquarters and 8 
compames infantry. The quarters now occupied by the command- 
ing officer are in one end oi a row of stone buildings erected about 
1819. The. new officers' quarters, built in 1894, are all double sets of 
quarters for captains. It is desired to provide for the commanding 
officer a separate set of field officers' quarters of modern type. 

The additional quarters for noncommissioned staff officers are 
needed to replace old buildings, which have become uninhabitable. 

No new buildings were built at this post from 1907 appropriations. 

Allotments have been made from 1908 appropriations for the fol- 
lowing: Stable for draft animals and mounted officers' horses; wagon 
shed; quarters for teamsters and other civilian employees. 

MEADE. S. DAK. 



Construction. | 

I Plumb- 
B.&Q. |ing-A.T. 



M. P, 



7 cavalry stables | 

Quartermaster's storehouse 

Total i 



$126,000 
17,500 I 



$5,950 
650 



143,500 I 



6,600 



Heating 

and 
lighting— 

R.s: 



$1,050 
1,260 



2,300 



This post has accommodations for regimental headquarters and 
8 troops of cavalry. 

It was establisned in 1878 to 1881, original buildings being all 
frame. These have deteriorated to such an extent that it was 
decided to replace them with permanent buildings of stone and brick. 
The process of reconstruction on these lines was begun in 1900 and has 
been continued from year to year as funds became available. 

All the company barracks are- now brick and stone buildings, also a 
number of the quarters for officers and noncommissioned staff officers 
and one of the stables. 

Allotment was made from 1907 appropriation for 1 brick barrack 
for the Eighth Troop of cavalry. 

Allotments were made from 1908 appropriations for the following 
new buildings, for which bids have been invited : Cavalry drill hall; 
administration building; band barrack. 

NIAGARA. N. Y. 



[4 companies infantry.] 










Construction. 


Plumb- 
ing-A.T. 


Heating 

and 

lighting— 

R.S. 




M.P. 


B.&Q. 


^ient^mantff' quarters 





$35,000 
6,700 


$3,300 
750 


$4,150 


2^onoommi88ioned staff oiffioers' quarters 




460 








Total 





41,700 


4,050 


4,000 
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This post is now being enlarged from a 4 to an S compam^ infantry 
garrison. The funds for tliis enlargement were provided by a special 
appropriation made by Congress under the general deficiency appro- 
priation approved June 30, 1906. (See p. 1, G. O. 135, War Depart- 
Hient, July 25, 1906.) 

Under this appropriation there are now under construction the fol- 
lowing buildings: Two double barracks, for 4 companies; 2 captains' 
quarters; 1 set quarters for 6 unmarried officers. 

No allotments were made from 1908 appropriations for new build- 
in^rs at this post. 

Tlie buildmgs contained in estimate submitted for 1909 are required, 
in addition to those now on hand and under construction, to complete 
the post for its intended garrison of 2 battalions (8 companies) of 
infantry. 

OGLETHORPE, GA. 



Construction. 


Plumb- 
ing-A.T. 


Heating 
and 


M.P. 


B. & Q. 


li^iting- 
R.S. 


! 155,000 . 












914,500 
21,000 
38,000 




$950 
1,650 
3,100 


$1,500 




2,250 




4,250 






55,000 


73,500 




5,700 


8.000 







Cavalry drill hall 

1 field-oflic»r's quarters 

2 captains' quarters 

4 lieutenants' quarters .* 

Totol 

This post was established in 1903-4, and is built for a garrison of 
regimental headquarters, band, and 12 troops — a full regiment of 
cavalry. 

The number of officers' quarters on hand is not sufficient for the 
full complement of officers belonging to the garrison, and estimates 
submitted for 1909 are intended to supply in part this want, also to 
provide a cavalry driU hall for drills ana exercises during the inclement 
season of the year. 

Allotments were made from 1907 appropriations for foUowing new 
buildings at this post : Morgue ; school building for officers and emisted 
men; stable guard for band stable; shelter for mounted guard. 

Allotment was made from 1908 appropriation for construction at 
this post of 1 veterinary hospital. 

OMAHA, NEBR. 



General signal storehouse. 

Bakery 

Storage shed 

Wagon shed 



Total. 



Construction. 
M. P. ! B. & Q. 



$30,000 ; 



S2,500 
12,500 



Heating 
Plumb- I and 
ing— A. T. Heating— 
i R. 8. 



$850 11,150 

350 7,500 



30,000 ; 15,000 1,200 

I I 



8.650 



This post, in its present form of a 4-company post for the Signal 
Corps, was begun in 1904, and its construction has been continued 
since that time as funds became available. 
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It is now fairly well provided with necessary accommodations in the 
way of barracks and quarters for officers and enlisted men, but is still 
in need of more storage space and working facilities for the special 
needs of the Signal Department. 

No new buildings were erected from 1907 appropriations. 

Allotments were made from 1908 appropriations for the following., 
which are now under construction: One wireless t-elegraph station, 1 
hydrogen gas house, 1 balloon house, 1 coal shed. 

Also for the following, for which bids have been invited: One 
wagon shed, 1 storage shed for bulky articles of signal property. 

The buildings mentioned in estimates for 1909 are required to meet 
urgent needs or the Signal Service at the post. The general storehouse 
is intended to furnish shelter, also shop-working space and f aciUties 
for instruction of enlisted men in the care and use of the various 
instruments and appliances pertaining to the Signal Service, and the 
wagon shed is needed for shelter and storage of a large number of 
special vehicles and transportation appliances pertaining to the Signal 



Brvice. 





Construction. 


Plumb- 
ing- A. T. 

15,600 


Heating 
and 




M. P. 


B. <ScQ. 


U^i^- 


Separate company mess 




110,500 


17,500 











This post has accommodations for headquarters, band, and 12 
companies — a full regiment of infantry. 

It still has the general post mess system which has been found 
unsatisfactory and has been done away with at all posts where it 
was installed, as fast as funds could be supplied to provide separate 
company messes. 

Estimates submitted for 1909 are intended to furnish means of 
providing the separate company mess rooms and kitchens. 

No new buildings were erected at this post from 1907 appropria- 
tions. 

Allotments were made from 1908 appropriations for the following 
new buildings, for which bids have oeen invited : Enlargement or 
stable for draft animals and mounted officers' horses; wagon shed. 



PHILADELPHIA DEPOT. 










Construction. 


Plumb- 
ing-A.T. 


Heating 
and 




M. P. 


B. &Q. 


lighting- 
R. S. 


1 storehouse 


1150,000 

















This is one of the largest manufacturing and supply depots of the 
Quartermaster's Department. Its storage spaces and facilities for 
manufacturing clothing, storing and handling supplies pertaining to 
this class of clothing and eauipage have been enlarged from year to 
y^ear as funds were available, but are still inadequate for the con- 
tinually increasing demands of the service. 

No new buildings were erected at this depot from 1907 appropria- 
tions. 

28138--08 ^11 
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Allotments were made from 1908 appropriations for the following, 
which are now under construction: Alterations and improvements in 
storehouse No. 2; alterations and improvementsrtn storehouse No. 3. 

The necessity for another new storehouse is explained in following 
letter from the officer in charge of the depot: 

Fbiladelphia depot of the Quartermaster's Department, Twenty-sixth street and Oray's Ferry road.] 

Philadelphia, Pa., July £, 1907. 
The Quartermaster-General, U. S. Army, 

Washington^ D. C. 

Sir: I have the honor to recommend that an allotment of 1150,000 be obtained for 
the construction of a fireproof storehouse at this depot. 

Sheds No. 11-A and No. 13, located at the lower end of the depot grounds, were con- 
structed of corrugated iron in 1899. They were then considerea temporary structures 
only, and not intended to be permanent. The demand for storage space nas necessi- 
tated keeping them in use, and there is no prospect that any less space will be required 
in the future. They should, therefore, be replaced with a permanent storehouse. 
Clothing, hats, tentage, etc., amounting in value to many hundreds of thousands of dol- 
lars are stored in these temporary structures at the constant risk of destruction by fire, 
and their use should be continued no longer than \a necessary to construct a suitable 
fireproof building. 

If the allotment is granted it is the intention to build a fireproof storehouse of brick, 
iron, concrete, and tile, with two shipping platforms, one for tne Pennsylvania and one 
for the Baltimore and Ohio Railroad, which pass the grounds, the Pennsylvania on the 
north side and the Baltimore and Ohio, at a different level, on the west side. Spurs 
from the tracks of each of these railways can be run into or alongside the new builcUng. 
This will greatly reduce the cost of trucking, and also enable shipments to be maae 
much more satisfactorily. 

It is also the intention to connect this building with the other storehouses, all of 
which are now connected with each other, and shipments may be -expeditiously 
concentrated at the shipping platforms with the least amount of handling. 

This storehouse, with modem methods of handling freight, and the sidings to the 
Pennsylvania and Baltimore and Ohio Railroads, have been urgently needed at this 
depot for many years, and I can not too strongly recommend that this improvement be 
made at the earliest time practicable. 
Respectfully, 

F. G. Hodgson, 
Lieut. Col. and Deputy Q. M. General, U. S. A., Depot Quartermaster, 

PRESIDIO OF SAN FRANCISCO, CAL. 
[6 troops cavalry, 3 battalions light artillery, 10 companies Coast Artillery.] 



1 double barrack 

1 band barrack 

1 Commissioned officers' quarters 

2 field officers' quarters 

3 double captains' quarters 

4 double lieutenants' quarters 

6 noncommissioned staff officers' quarters. 



Total. 



Construction. 



M. P. 



$55,000 



55,000 



B. &Q. 



_l Plumb- 
I ing— A. T. 



117,800 
15,500 I 
27,500 i 
70,000 I 
35,800 I 
21,000 I 



$5,000 
1,650 
1,150 
1,750 
4,250 
3,000 
2,800 



Heating 

and 

lighting— 

R. S. 



188,600 



19,600 



$6,250 
2,750 
1,500 
3,850 
6,500 
6,800 
1,100 



28,750 



The conditions at this post in so far as pertains to accommoda- 
tions in the way of barracks, and especially officers' and noncom- 
missioned officers' quarters are anomalous and very unsatisfactory. 
The post proper, in connection with some of the adjacent temporary 
cantonments which were established under emergencies inciaent to 
military operations of 1898, and since then, is now occupied by a 
mixed command of cavalry. Field Artillery, and Coast Artillery. 
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It is understood to be the intention to establish, when funds are 
supplied, a separate post for all the Coast Artillery, thus making 
the post available as a garrison for other arms of the service. 

The plans of the War Department in regard to ultimate strength 
and composition of the garrison for the present post do not appear 
to have yet been fuUv determined, although it is known that pro- 
vision is to be made for a garrison of a full regiment of infantry at 
least. 

On this basis the estimates for 1909 have been prepared and sub- 
mitted. 

With the exception of barracks for 10 companies — brick buildings 
erected in 1895 — a number of new storehouses built about the same 
time, a set of quarters for 16 unmarried officers erected in 1904, and a 
new post exchange built in 1904, practically all other buildings at this 
post are in the last stages of decay and dilapidation, discreditable in 
appearance, uncomfortable, and unsanitary. 

The funds called for in the estimate for 1909 will provide the addi- 
tional barrack space required for a full regiment and make a good 
beginning toward reconstructing the quarters for officers and non- 
commissioned staff officers. 

No new buildings were erected at this post from 1907 appropriations 
and no allotments made from these for 1908. 



PRESIDIO GENERAL HOSPITAL. 



1 hospital corps barracks 

2 double noncommissioned staff oflScers' quarters. 

Total 



Construction. 



M. P. 



170,000 



70,000 



B. <&Q. 



$14,500 



14,500 



Plumb- 
ing—A. T. 



16,500 
1,500 



8,000 



Heating 

and 
lighting— 

H-. S. 



$8,500 
500 



9,000 



The necessity for items included in estimate submitted for 1909 for 
this place is fully explained in quotations from correspondence on 
the subject, which are nerewith, as follows: 

Headquarters Department op California, 

Office of the Chief Surgeon, 
Presidio of San Francisco, Cal., April 4, 1907, 
To the Adjutant-General, U. S. Army, 

Washington, D. C. 
(Through military channels.) 
Sir: I have the honor to recommend that 160 feet frontage be added to the grounds 
of the United States Army general hospital, Presidio, San Francisco, CaL, on tne west 
side, and that there be erected thereon a barrack for the company of Hospital Corps 
(B), now stationed in the post, and 2 sets of quarters for married noncommissioned- 
officers of the company. On this additional area is a small shed, not in use, which 
will have to be removed and demolished. 

The anomalous position of this company in the post has resulted, owing to military 
exigencies, in two moves since last October, and there is now prospect of another. As a 
consequence, the courses of instruction have been seriousljr impaired. It has never 
had quarters suitable for its special purposes, at present being housed in barracks in 
one of the cantonments intended for temporary shelter of troops in transit. This 
recommendation for the construction of a permanent barrack is a reiteration of several 
made by officers of the Inspector-General s Department during the past few years. I 
consider this company one of the most important organizations in the Army, supplying 
trained men to the Philippine Islands, the general hospital here, and posts on the 
Pacific coast and western interior. 

By attaching the company as an autonomous body to the general hospital, to be 
part of the command of the commanding officer of the latter, there will be established 
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a medical unit in every respect superior to the present system. The com^ny 
officers, being young, need the supervision, advice, and assistance of a medical officer 
of hieh rank, one who will have more interest in the technical organization than 
would be possessed by an officer of another branch of the service. Moreover, the 
enlisted personnel will then have advantages for practical instruction in the general 
hospital that can not be obtained elsewhere. 

For the officers of the company 3 sets of officers' quarters will have to be con- 
structed in addition to those now on the hospital grounds for medical officers. 
Very respectfully, 

0. L. Heizmann, 
Colonel and Assistant Sturgeon General, U. S. A,, Chief Sturgeon. 

[First Indorsement.] 

Headquarters Department op California, 

Presidio of San Francisco, Cal., April 8, 1907. 
Respectfully referred to the Commanding Officer, Presidio of San Francisco, Cal., 
for remark. 
By command of Lieutenant-General MacArthur. 

R. E. Thompson, 
Colonel Signal Corps^ Acting Adjutant General. 

[Second indorsement.] 

Presidio of San Francisco, 

San Francisco y Cal,, April 9, 1907. 
Respectfully returned to the adjutant-general. Department of California. 
It is suggested that the ground inside the fence and at the northeast comer of the 
STOund now occupied by the general hospital is better suited for the contemplated 
barrack building. The ground has been examined by Colonel Heizmann, Lieutenant- 
Colonel Tomey, and myself, and we all agreed ujjon this location and that the con- 
templated officers' quarters should be in prolongation of those already erected. 

J. A. Lundeen, 
Colonel, Artillery Corps, Commanding Post. 

[Third indorsement.] 

Headquarters Department of California, 

Presidio of San Francisco, Cal., April IS, 1907. , 
Respectfully forwarded to The Adjutant-General of the Army. 
The necessity for the erection of a barrack for the hospital corps company now sta- 
tioned at this post, as set forth by Colonel Heizmann, is quite apparent. I therefore 
recommend that the matter be considered in the War Department with a view to fav- 
orable action if the necessary funds are available. The location selected is probably 
the most desirable on the reservation, and it does not encroach upon the available drill 
ground of the Presidio, which is a matter of great importance considering the limited 
area now available for that piirpose. This hospital company has never been suitably 
housed since it came to the department, and, as a consequence, its usefulness as an 
instructional organization has been most circumscribed and impaired. 

It is also recommended that the question of providing requisite officers' and noncom- 
missioned officers' quarters in connection with the barrack be considered. 

Arthur JJ^Iacarthur, 
Lieutenani-General, Commanding. 

[Fourth indorsement.] 

Adjutant-General's Office, 

April tt, 1907. 
Through the Suigeon-General to the Quartermaster-General. 

[Fifth indorsement.] 

War Department, 
Office of the Surgeon-General, 

April U, 1907. 
Respectfully forwarded to the Quartermaster-General, United States Army, approved 
as recommended by the chief surgeon. Department of California, and the commanding 
officer, and recommending that a suitable barrack building and two sets of noncom- 
missioned officers' quarters be erected for the hospital corps company. United States 
Army general hospital, Presidio of San Francisco, Cal. 

V. Havard, 
Assistant Surgeon-General, U. S. Army, Acting SurgeonrGeneral. 
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[Sixth indorsement.] 

War Department, 
Opficb op the Quartermaster-General, 

Washingtonj April 26, 1907, 
Respectfully submitted to The Adjutant-General of the Army. 
The buildings within referred to were not included in estimates submitted to 
Congress for the fiscal year 1908, and if they are authorized funds for their construc- 
tion would have to be taken out of those provided for purposes had in view when 
the estimates were made. 

It is therefore recommended that the amount required for their construction be 
included in estimates to be submitted for the fiscal year 1909. 

Considering the increased cost of material and labor at San Francisco above the 
average at other places the cost of buildings of standard type would be approximately 
as follows: 

Hospital corps barracks (brick) including construction, plumbing, heating, 

and lighting $85,000 

2 sets noncommissioned staff officers' quarters 12, 500 

Total 97,500 

George Ruble n. 
Deputy QvxirterTnaster-Generalj U. S. A., 

Acting Quartermaster-GeneraL 

[Seventh indorsement.] 

War Department, 
The Adjutant-General's Opfice, 

Washington, April 27, 1907. 
Respectfully returned, through the Surgeon-General, to the Quartermaster-General, 
approved by the Acting Secretary of War as recommended by the Quartermaster- 
General. 

- This paper to be returned. 
By order of the Acting Secretary of War. 

Henry P. McCain, Adjutant-Oenerdl, 

[Eighth indorsement.] 

Surgeon-General's Office, May 2, 1907, 
To Quartermaster-General: Noted. 

RILEY, KANS., SCHOOL. 





Construction. 


Plumb- 
ing-A. T. 


Heating 
and 




M. P. 


B. &Q. 


lighting— 
R. S. 


Artillery drill hall 


1166,000 




' 











RILEY, KAJ^S. 



1 fleid officers' reservation 




114,500 
24,000 
18,900 
13,000 


11,100 
1,750 
1,660 
1,400 
7,260 
1,260 


11,760 


2 captains' quarters 




2>00 


4 JlftTiteTiantfi' quartftr^ . . . , , 




2,100 


2 U. S. noncommissioned staff officers' quarters 




760 


1 double barrack .^ 


168,000 


6,800 


2 fltAhlAii (Signal norns) . 


28,800 
3,500 

17,600 
8,600 

26,000 
3,500 
7,600 


360 


1 double staBle guard building ....... 




160 


1 storehouse ..." 




660 
360 


1,460 


1 shop 




460 


2 vehicle sheds 




300 


1 wireless tel^raph station 




260 
800 


176 


1 ftdTnini"trAtu>n office buildlrig . . 




1,260 








Total 


68,000 


164,700 


16,460 


18,225 
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The troops stationed at this post and for which accommodations 
are now on hand and under construction consist of: Headquarters 
and one regiment and one troop of cavalry; headq^uarters and one 
regiment or horse artillery; a company of blacksmiths and farriers 
under instruction; a company of cooks and bakers under instruction. 

Aside from the barracKs and quarters required for the garrison 
proper this post is a school of application for cavalry and field artillery 
ana requires additional facilities for that purpose, which have thus far 
been provided in part only. 

Among* the needs of the service in that direction is a large inclosed 
and covered drill hall for field and horse artillery. 

There are now two drill halls at the post, but both are required for 
the cavalry garrison, and neither of tnem is considered of sufficient 
size for the special requirements of the artiUery service. 

Estimates tor 1909 tor this post include a drill hall for this special 
service. 

Estimates submitted for this post also cover barracks, quarters, 
and other buildings needed for two companies of the Signal Corps. 

The buildings and improvements for which allotments were made 
from appropriations for 1907 at this post are as follows: Remodeling 
old post exchange into dormitory for student officers'; remodeling old 
guardhouse into office building and post-office; remodeling old 
stables D and G into stables for school of equitation; 1 new stable 
for school of equitation for 100 animals; cavalry drill haU; veteri- 
nary laboratory; stable for medical department (for 48 horses); 
1 double barrack for cooks and bakers (for 170 men); storehouse; 
granary; extension of coal shed. -i 

Allotments were made from 1908 appropriations for the following 
buildings and improvements for which bids have been invited, namely: 
1 band Darrack; 1 field officers' quarters; 4 lieutenants' quarters; 4 
noncommissioned staff officers' quarters; extension of artillery sta- 
bles; 1 stable g^uard building; annex to artillery administration 
building; alterations in present building; extension ordnance store- 
house; 28 set bachelor officers' quarters; new stable, enlarging corral. 

ROBINSON, NEBR. 





Construction. 


Plumb- 
ing-A. T. 


Heating, 
and 




M. P. 


B. <feQ. 


lightlng- 
R. s! ^) 


4 cavalry stables 


170,000 
16,600 
7,600 


J3,000 
660 


1600 


1 field, staff, and band stable 




160 


2 double stable guard and shop buildings 




160 










Total ; 




94,000 


3,650 


000 









This post was established in 1887, when the greater part of the 
buildings now there were erected with a mixture of adobe and wood 
frame construction. 

With buildings on hand and under construction there will be scant 
barrack and quarter accommodations for headquarters and one regi- 
ment of cavalry. 
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The old adobe and frame buildings have reached the limit of serv- 
iceability and it is intended to replace them with permanent brick 
buildings of modern type as rapidly as funds become available. 

The new buildings now under way are intended to provide for an 
increase of the garrison to headq^uarters, band and a full regiment of 
cavalry, and the estimates submitted for 1909 have in view work of 
replacing the old frame and adobe structures. 

There are now under construction at this post under allotments 
made from appropriations for 1907 the following buildings: 1 set 
field officers' quarters; 2 double captains' quarters; 1 double lieuten- 
ants' quarters; 1 ten-set bachelor officers' quarters; 2 double cavalry 
barracks for 340 men; 4 cavalry stables for 360 horses; 2 double 
stable guard and shop buildings; 1 veterinary hospital. 

No allotments for new buildings were made from appropriations 
for 1908. 

SAM HOUSTON, TEX. 

Provision is to be made under the approved plan for distribution of 
field artillery for regimental headquarters and three field batteries. 

This will require the following buildings for field artillery part of 
the garrison in addition to those now on hand: 



Construction. 



M. P. 



B. &Q. 



1 barrack 

1 band barrack 

1 colonel's quarters 

3 captains' quarters 

8 lieutenants' quarters 

4 noncommissioned staff officers' quarters. 

1 stable field artillery 

1 shop field artillery 

1 stable guard building 

1 gun shed 

1 band stable 

Quarters for brigade commander 

5 quarters for brigade staff 



$36,000 



Total. 



21,000 



$17,000 
1.5,000 
33,900 
80,100 
14,200 
14,900 
2,600 
2,100 
12,000 
11,600 



64,000 



267,200 



Plumb- 
ing— A. T. 



$3,000 
1,750 
1,050 
2,460 
6,600 
1,600 
700 



650 
1,400 
5,200 



24,460 



Heating 

and 

lighting— 

R. S. 



$3,500 
2,650 
1,450 
2,490 
7,300 
600 



150 

250 

250 

3,000 

9,200 



30,740 



There are now on hand and under construction at this post .bar- 
racks, quarters, ^and other accommodations for 1 full regiment of 
infantry, 1 regiment of cavalry, and 2 batteries of field artillery. 

The plan for distribution of the field artillery approved by the 
Secretary of War requires that headquarters of 1 battalion — 3 
batteries — of field artillery shall be stationed at this post, and the 
estimate submitted for 1909 is intended to provide the additional 
buildings needed to carry out this plan. 

The following buildings, for which allotments were made from 
1907 appropriations, are now under construction at this post, namely: 
Addition to officers' club building; temporary sheds for sheltering 
public animals; shelter for machine guns and mules of machine-gun 

{)latoon; blacksmith shops for sixth and fifteenth batteries field artil- 
ery; 1 set colonel's quarters; 14 single sets officers' quarters; 8 
single sets lieutenants' (juarters; 1 ten-set bachelor officers' quarters; 
7 single sets noncommissioned staff officers; 1 band barrack for 28 



168 



ARMY APPROPRIATION BILL. 



men; 8 single cavalry barracks for 680 men; 4 double company- 
mess rooms and kitchens; 8 company lavatories; 1 combined mess 
room, kitchen, and lavatory for band; 2 stable guard buildings; 1 
hay shed; 1 granaiy; 1 veterinary hospital. 

If Allotments have been made from 1908 appropriations for the fol- 
lowing: 1 stable for quartermaster department; 8 cavalry stables; 
1 field staff and band stable; 1 bakery. 

FORT SILL, OKLA. 



Gonstractlon. 



M. P. 



B. <ScQ. 



Plumb- 
ing—A. T. 



Heating 

and 

lighting— 

R. S. 



4 barracks 

1 colony's quarters 

4 captain's quarters 

1 8-set bachelor officers' quarters . 

4battery stables 

4 battery shops 

2 double stable guard buildings . . . 

1 band stable 

4battery gun sheds 

1 guardhouse 

1 administration building 

1 storehouse 

1 quartermaster's stable 



$144,000 



$16,80a00 
40,412.50 
28,50a00 
70,400.00 

o,4oaoo 
5,ioaoo 

15,750.00 
49,400.00 
19,60a00 
16, 76a 00 
16,000.00 
16,775.00 



$14,000 
1,350 
3,250 
3,000 
3,000 



550 



1,750 
950 
900 
550 



$22,000 

1,970 

4,900 

3,500 

600 

200 

300 

200 

600 

1,900 

2,050 

1,200 

175 



Total. 



144,000 



304,887.50 



29,300 



39,595 



The approved plan for assignment of the field artillery to permanent 
stations has in view a post for a full regiment at Fort Sill, Okla. 

It is intended to build a new post for this command on the Fort Sill 
military reservation near the present post. 

Allotments have been made for beginning the construction of this 
new post from appropriations for the fiscal year 1908, and estimates 
submitted for 1909 are for the additional buildings required to carry 
out this plan. 

The buildings to be erected from allotments made out of current 
year's appropriation at this post are as follows: 2 barracks, 1 band 
barrack, 1 field officers' quarters, 4 captains' quarters, 2 battery 
stables, 2 battery shops, 1 double stable guard building, 1 stable 
guard building, 2 battery gun sheds, 1 storehouse, 1 hay shed, 
1 granary, 1 wagon shed, 1 coal shed. 

The old post, Fort Sill, has barracks and quarters and other build- 
ings for 4 companies. It was established m 1870, when, with few 
exceptions, all the buildings of the present post were erected. 

They are wholly inadequate, out of date, and in such condition that 
the post, if kept up, would have to be wholly rebuilt. It is proposed 
to utilize these old buildings until the new ones are available, and then 
gradually withdraw troops and officers from the old post. 

No new buildings were erected at this post from appropriations for 
1907. 



ABMY APPROPRIATION BILL. 
VANCOUVER BARRACKS, WASH. 



169 



Constsuction. 



M. P. 



B &Q. 



Plumb- 
ing—A. T. 



Heating 

and 

lighting— 

R. S. 



1. Replacing old buildings at post: 

2 double barracks 

4 officers' quarters 

2 noncommissioned staff officers' quarters (Signal) 



$87,500 



Total. 



, To make provision for field artillery: 

1 barrack 

1 band barrack 

1 colonel's quarters 

3 signal captains' quarters 

8 signal lieutenants' quarters 

4 noncommissioned staff officers' quarters . 
1 stable 

1 gun shed 

Ishop 

2 s ta Die guard buildings 

1 band stable 



Total. 



3. For construction of a new administration and office 
building for department headquarters (estimated).. 



$35,000 
7,500 



$12,500 
2,950 
1,400 



$14,400 

3,800 

430 



87,500 
34,500 



42,500 



12,650 
15,700 
29,700 
50,400 
11,600 
14,700 
12,600 
2,600 
4,200 
11,650 



16,858 



3,000 
1,750 
1,050 
2,550 
6,000 
1,400 
750 



18,620 



4,500 
2,100 
1,700 
3,760 
9,200 
1,000 
160 
150 



650 



300 
160 



34,500 



65,000 



174,600 



17,060 
4,760 



23,000 



6,000 



RECAPITULATION. 



1. Vancouver Barracks, post 


$87,500 
34,600 
65,000 


$42,500 
174,600 


$16,850 $18,620 


2. Vancouver Barracks, field artillery 


17,050 23,000 


3. Vancouver Barracks, department neadquarters .... 


4,760 6,600 








Grand total 


187,000 


217,100 


38,650 ' 48,120 







This post has now accommodations for headquarters and one regi- 
ment of inf antiy, two batteries of Field Artillery, and quarters and an 
office building tor the commanding general of the Department of the 
Columbia and'his staff officers. 

The greater part of the buildings of the present infantry post and 
department headquarters date back to 1879-80 to 1885, and tne mate- 
rial used in their construction is wood. Additions and alterations 
were made from time to time up to 1903, when the work of replacing 
the old buildings with new ones of modern type was begun on a 
systematic plan, and new barracks and gun sheds were built for the 
artillery. 

Since then the work of replacing old buildings with new ones has 
been continued as 'funds became available. 

The estimate for 1909 for this post consists of three parts, namely: 

1. Continuing the work of replacing old buildings at the infantry 
post with new ones. 

2. Constructing the additional barracks, officers^ quarters, and 
other buildings needed to provide for an increase in the field artillery 
command by regimental headquarters, and one battery. 

3. Replacing the old department headquarters office building with a 
new one. 

The records show that this building is not only inadequate in its 
present form but that its condition is very bad and dangerous. 

The only new building erected at this post from 1907 appropriation 
was one set of quarters for a hospital steward, and from 1908 appro- 
priation two coal sheds and a railway-track scale. 
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WALTER REED GENERAL HOSPITAL, WASHINGTON, D. C. 





Construction. 


Plumb- 
ing-A. T. 


Heating 
and 




M. P. 


B. <&Q. 


Ughting- 
R. S. 


Hospital Corps, barracks 


$67,000 




$5,000 

2,100 

350 

660 


$8,200 


2 sets oflacers' quarters 


125,000 
16,000 

17,500 


3,500 
225 


Stable and wagon shed 




Storehouse for quartermaster, subsistence and medi- 
cal supplies 




1,160 






Total 


67,000 


57,500 


8,100 


13,075 





In the act of Congress approved Febraary 27, 1906, $300,000 was 
appropriated for the purchase of a site and the construction of an army 
general hospital. A site for the building was purchased in the Dis- 
trict of Columbia and contract awarded for its construction. The 
building will be completed in May, 1908, but can not be utiUzed to 
advantage because additional builSings and improvements are needed 
in connection with it, as more fully explained in letters from the 
Surgeon-Generars Office, which are here quoted as follows: 

United States Army General Hospital, 

Washington, D. C, March 12, 1907. 

The Surgeon-General, United States Army, 

Washington, D. C. 
. Sir: I have the honor to recommend that the necessity for the construction of a bar- 
rack for Company C, Hospital Corps, on the site of the Walter Reed U. S. Army General 
Hospital be presented to the Secretary of War with a view of obtaining the necessary 
money from the appropriation in the sundry civil bill for the construction and repair of 
military posts. 

The necessity for a permanent provision for the company of the Hospital Corps 
attached to this hospital is pressing and arises from three causes: First, no regular pro- 
vision has ever been made to house the company; second, the company is now occupy- 
ing quarters which must soon be used for otner purposes; third, with tne completion of 
the new general ho8i)ital further reason for retaining the company at "Washington Bar- 
racks will cease to exist. 

This company is now temporarily occupj^ing an uncompleted engineer barrack at the 
post of Washington Barracks, and when this barrack is required for the use of the engi- 
neers the company will have to be provided for elsewhere. 

The whole history of provision for the company of the Hospital Corps attached to this 
hospital has been one of temporary expediency. The company was first quartered in 
old temporary wards erected for the use of the sick during tne war with Spain. When 
these became uninhabitable the company was moved into some old, abandoned bar- 
racks near the site of the present War College . The construction of the post of Washing- 
ton Barracks and the War College has necessitated the demolition of these quarters, 
and the company is now temporarily lodged in barracks belonging to the engineer post. 

It is evident that this hand-to-mouth existence of an organized company can not 
continue indefinitely. I further wish to emphasize the fact that under such conditions 
the company can not do effective work, and that suitable provision for it is necessary to 
the interests of the service. 

A company of the Hospital Corps is essentially a company of instruction. Recruits 
come to it from all vocations in civil life. Nearly all the men received are entirely 
unfamiliar with nursing, hospital-corps drill, and military duties. Many of them have 
never seen the interior of a hospital, and most of them know nothing of the military 
service and have not the faintest idea of how to care for the sick. It is from this mate- 
rial that nurses have to be made and noncommissioned officers educated. To this end 
a systematic course of instruction in nursing, first aid, and hospital-corps drill must be 
given by means of recitations, lectures, and drills in the company, and by practical 
work in the wards of the general hospital. This requires that the barrack occupied by 
the company should be suitably equipped for the instruction which it is necessary to 
give, and that the company should be situated near the general hospital. Such proper 
equipment can not be had when the company is being constantly moved about from 
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one temporary habitation to another, and as the Walter Reed U. S. Army Hospital will 
be completed in less than a year and a half from this date the company of the Hospital 
Corps should be placed in a properly equipped barrack, which barrack should be com- 
pleted and be ready for occupancy at about the same time that the hospital is finished. 

Since the establishment of the general hospital here in 1898 about 3,500 men have 
passed through the company of instruction. The training there received has greatly 
increased the value of these men for the service. The entire Army is benefited by 
having a properly trained Hospital Corps. I believe that the time has arrived when 
the necessities of the case in relation to the best interests of the service are such that 
action should be taken at once. 

In presenting the case I am of the opinion that a barrack in every way suitable for the 
housing and training of the company of instruction, and of suitable architectural 
appearance in regard to its prominent location in the District, should be built. It 
would be false economy to construct an inadequate and inappropriate building. I have 
made some inquiries in this connection, and, considering tne cost of the barracks con- 
structed for the companies of the Engineer Corps at the post of Washington Barracks 
and the cost of the hospital-corps barrack recently built at Fort D. A. Russell, Wyo., I 
do not think that a proper barrack can be built, complete, including heating and light- 
ing, for less than $80,000. 

Very respectfully, W. C. Borden, 

Major and Surgeon, U. S, Army, 

Commanding Hospital, 

War Department, 
Office of the Surgeon-General, 

WashingUm, May 18, 1907. 
Adjutant-General, United States Army. 

■ Sir: Concerning the scheme of buildings to be erected in accordance with approved 
plans on the site of the Walter Reed U. S. Army General Hospital, I have the honor 
to submit the following remarks and recommendations for the consideration of the 
honorable the Secretary of War. 

The hospital proper is actively processing and unless delays occur will be com- 
pleted within a year. This, however, is the only building of the whole scheme which 
has been provided for and actually begun. Such building will be of comparatively 
little use in the absence of other buildings indispensable for its proper service, namely, 
quarters for medical officers and noncommissioned ofiicers, as well as stable and store- 
house. It is therefore eamestlv recommended and urged that enough money be 
allotted and steps at once taken for the erection of the following buildings, which form 
part of the approved plans of the general scheme: 

1. Two single sets of officers' quarters. It is obviously necessary that at least one 
medical ojficer be constantly on duty at the general hospital, and quarters should be 
provided accordingly. 

2. One double set of noncommissioned ofiicers' quarters. The appropriation for 
this purpose being under the control of the Medical Department, a sufficient sum has 
already Deen allotted for this purpose. 

3. A stable and wagon shed. Plans for this have already been prepared in harmony 
with the other buildings (on the reservation) fronting Brightwood avenue. 

4. Storehouse for medical, commissary, and quartermaster supplies. As much of 
this structure may be built as is necessary for the first year or two; to be completed 
later. 

5. One set of barracks for the hospital-corps companv of instruction (Company C), 
now provisionally quartered in one of the~ engineer's ouildings at Washington Barracks. 
For the necessity of this set of barracks I respectfully refer to the letter of the com- 
manding officer, general hospital, of March 12, 1907 (on file in the Quartermaster- 
Greneral^s office). The transfer of the company of instruction to the site of the Walter 
Reed General Hospital is highly important for the proper instruction of the men. 

Very respectfully, 

R. M. O'Reilly, 
Surgeon-General, U. S. Army. 

The estimates submitted for 1909 are intended to provide the 
additional buildings mentioned in correspondence above quoted. 
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WASHINGTON, D. C. 
[Army War College.] 





Constraction. 


Plumb- 
ing— A. T. 


HeatinfiT 
and 




M.P. 


B.&Q. 


X*^ 






$100,000 


18,000 


$16,000 









War De^abtment, 
Office of the Chief of Staff, 

Waskingtany February i, 1908. 

[Memorandum for the Quartermaster-OeneraL] 

The $100,000 appropriation was estimated for in order to construct as many double 
Bets of captains' quarters (from 4 to 5 double houses, or 8 to 10 sets of quarters, according 
to bids received) as the appropriation would cover, for the occupation of officers on 
permanent duty at the War College, in pursuance of the plan originally prepared for 
the construction of the War College and engineer post at Washington BarracKs (blue- 
print herewith). It will be much less expensive in the end to provide quarters for 
officers at the War College than to pay commutation for the same number of officeiB 
in the city. It will be far more convenient to have the officers serving there living 
at the War College than scattered all over the" city, and will promote the efficiency 
of the service. 

I had nothing to do with the preparation of the original plan, but concur in its wis- 
dom and propnety. 

Construction at the engineer post is nearly completed. 

J. F. Bell, 
Major-General; Chief of Staff. 

The officers' quarters now at Washington Barracks were built 
under the supervision of an officer of the Engineer Department upon 

Elans prepared by a firm of architects in New York. They were 
uilt by purchase of material and hire of labor and not by contract. 

The cost of the building complete is given at $13,000. This was 
largely increased — by from 10 to 15 per cent probably — on account 
of the fact that in order to obtain sate foundations it became neces- 
sary to use concrete piles under the footings. 

The condition of the ground on sites indicated on map for the offi- 
cers' quarters for the War College section is the same as that where 
the present officers' quarters are built. 

For symmetry of appearance and general harmony with the sur- 
roundings the new buildings should be of the same general form and 
style of architecture, although it is beUeved that cost could be reduced 
by decreasing the number of rooms, which appears to be unneces- 
sarily large. Taking into account increase in cost of material and 
uncertainty in regard to good foundations without piUng, new build- 
ings, even with the change in interior arrangements suggested, would 
probably cost as much as those heretofore built, and not more than 
8 single sets could be constructed with the $100,000 estimated. 

The exterior form of present buildings does not adapt them for 
construction as double sets. To build them double would necessi- 
tate a complete change in plan, with greater depth, but less front 
than is taken up by 2 single sets. 
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Construction. 



M. P. 



B.&Q. 



Plumb- 
ing— A. T. 



Heating 

and 

lighting— 

R.8. 



1 field oflBcers' quarters 

2 captains' quarters 

4 lieutenants' quarters 

4 noncommissioned stafF officers' quarters. 
1 band barrack 



115,000 
22,500 
38,500 
12,500 
16,500 



11,000 
1,850 
3,100 
1,300 
2,100 



$1,700 

2,700 

4,250 

550 

3,500 



Total. 



105,000 



9,350 



12,700 



This post was established in 1893 when quarters, barracks, and 
other buildings were erected for a garrison of 2 companies of infantry. 
Under authority of the Secretary of War the post was enlarged in 1903 
to provide accommodations for a full battalion. 

Since then a further enlargement was authorized so that, with the 
exception of a few officers' quarters which are short, there is room at 
the post for 2 battalions of infantry. 

Under present project of distribution of troops, Fort Lawton, 
Wash., and Fort Wright, Wash., are intended to provide for one regi- 
ment of infantry between the two posts. Fort Wright is the larger of 
the two posts and should therefore have regimental neadquarters, but 
at present there are no barrack accommodations for the band nor 
q^uarters for the colonel and regimental staff officers and noncommis- 
sioned staff officers. 

Estimate submitted for 1909 is intended to supply this deficiency 
and render it practicable to have the colonel with the greater part of 
his regiment. 

The only new building for which allotments were made from 1907 
appropriations at this post is an addition to the hospital. 

An allotment has been made from 1908 appropriation for an en- 
largement of the guardhouse. 

YELLOWSTONE, WYO. 

[Memorandum relative to additional accommodations required at Fort Yellowstone, Wyo., for an 
increase of the garrison to one full squadron of cavalry.] 

There will be required the following additional buildings and 
improvements: 



Construction. 



M. P. 



B. <ScQ. 



Plumb- 
ing—A. T. 



Heating 
and 



1 double captains' quarters 

1 set bachelor officers' quarters (for 5 officers) . 

1 double barrack 

2 cavalry stables 

2 double cavalry stables 

Guard buildings 

Enlarging 2 storehouses 

Enlarging guardhouse 



147,000 



$22,500 
24,500 



33,000 



11,750 
2,750 
6,760 
1,600 



$2,500 

2,500 

6,600 

300 



6,400 
4,600 
3,750 



760 I 



170 
*256 



Total. 



47,000 



93,650 



13,500 



12,320 



This post has now barracks, stables, and other buildings for a 

farrison of two troops of cavalry, but is one building short of the num- 
er of officers' quarters needed for a command of that size. 
It has been found necessary to enlarge this post for the accommo- 
dation of a full squadron — 4 troops of cavalry — and estimates sub- 
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mitted for 1909 are to furnish funds for the buildings required to 
carry out this purpose. Allotments were made from 1907 appro- 

Eriation'f or construction of a cavalry stable to replace one destroyed 
y fire and of a wagon shed. No allotments for new buildings have 
been made from 1908 appropriations. 

The necessity for adaitional troops is fully set forth in corre- 
spondence on the subject which has been furnished to this office and 
is quoted in full, as follows: 

Secretary's Office, 
Department of the Interior, 
Washington, D. C, January 4, 1908, 
Sir: I inclose herewith for your consideration, copies of letters from General 
Young, acting superintendent of the Yellowstone National Park, and Major Allen, 
the commander oi the troops in the park. I approve the suggested recommendation 
to increase the garrison of Fort Yellowstone to 4 troops of cavalry of 100 men each, 
with a full complement of officers. 

Respectfully, James R. Garfield, 

Secretary, 



The Secretary of War. 



[Indosure 411.] 



Yellowstone National Park, 

Office of Superintendent, 
Yellowstone Park, Wyo., December 20, 1907, 
My Dear Mr. Secretary: I have your kind letter of December 18, showing the 
necessity of continuing the present method of using troops in the park, and the Presi- 
dent's letter on same subject. 

•N- •» « * * * * . 

After mature consideration of the subject in conference with Maj. H. T. Allen, 
commander of the troops — our views being in full accord — I have the honor to recom- 
mend that the War Department be asked to increase the garrison of Fort Yellow- 
stone to 4 troops of cavalry of 100 men each, with the full complement of officers — 
the increase to be permanent. 

There are substantial reasons for this enlai^gement which Major Allen has set forth 
in his letter to the War Department — in which I fully concur. The two additional 
troops necessary for this permanent enlargement of the garrison should arrive not 
later than May 15 next. It is proposed to establish 2 model camps of 1 troop each, 
in the Firehole Geyser Basin and at the Yellowstone Lake outlet. The other two 
troops to be kept at headquarters for discipline and instruction. Many visitors in 
the park during the tourist season have never seen United States soldiers in garrison 
or in camp. It is desirable to give such an object lesson in a manner that will court 
respect and admiration for the Regular Army. 

In case the War Department shall agree to this plan, the 2 troops now constituting 
the garrison would be sent to camp as proposed and would furnish the necessary 
guards and patrols for the park during the season, and at the close would return to 
headquarters. The troops remaining at headquarters during one tourist season would 
occupy the camps the next season. It is advisable that the enlisted men of the force 
should remain as a permanent guard, and that the officers be changed on the recom- 
mendation of the commanding officer. If possible the men should receive foreign- 
service pay— they will surely earn it if properly commanded — and I feel sure they 
will be properly commanded by Major Allen, who is greatly interested in the welfare 
of the Army and also in the welfare of the park. I would also suggest that Allen be 
designated assistant to the superintendent. 

During the past season we have on occasions felt it necessary to apologize for the ' 
action and appearance of some of the not properly instructed and untrained soldiers. 
The proposed method would soon remedy such matters. 

It nas been the experience of commanding officers who have asked for and received 
additional troops for temporary service only during the tourist season, that the service 
rendered has not been satisfactory nor beneficial to the park or the Army. 

******* 

Very sincerely, yours, 

S. B. M. Young, 
Lieutenant-General U. S, Army (retired), Superintement 
Hon. James Rudolph Garfield, 

Secretary of the Interior, Washington, D. C, 
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Fort Yellowstone, Wyo., July 18 ^ 1907. 
The Adjutant-General, Department op Dakota, 

St. Paul, Minn. 

Sir: I have looked over the situation at this post very carefully, have visited the 
Madison River region, and have conferred with various persons intimately acquainted 
with the winter and summer conditions in the park. In the course of time, with the 
construction of the Oregon Short Line to the western boundary, near Riverside, on 
the Madison River, it will be necessary to establish a subpost there; but, as regards 
facility of park supervision, that site possesses no greater advantages than does Fort 
Yellowstone. 

In winter the limitations upon each site, due to snow, are about equal; and in sum- 
mer the points that may be supplied from each, as regards distances and roads, favor 
Fort Yellowstone. At present time, however, four times more people enter via Gar- 
diner than via the Madison River and the buildings here are, as far as they go, well 
suited to existing reouirements. Owing to excessive snow, which completely closes 
the interior parts of the park in winter except to persons on skis or snowshoes, a post 
in the interior is not to be thought of. 

The small stations, each with a noncommissioned officer and 2 to 6 men — Norris, 
Riverside, Fountain, Upper Basin, Thumb, Snake River, Lake, Sylvan Pass, Canyon, 
Tower Falls, and Soda Butte — ^are kept up thoroughout the year, and visits are made 
to them throughout the winter by officers on skis. • 

In my opinion Fort Yellowstone should be enlarged at once to a squadron post. In 
due time it may be necessary to make a subpost of one or more troops at or near River- 
side, on the Madison River; but that time is not yet. The transportation company 
has not even begun the construction of a hotel there. 

During the summer a troop should be put in camp at or near the Lower Geyser 
Basin, with a view of supplying men, etc., to the following stations: Riverside, Old 
Faithful (Upper Basin), Fountain, and Norris; and another troop at Lake with a view 
to likewise supplying the stations at Lake, Canyon, Sylvan Pass, Thumb, and Snake 
River. 

The base would at all times continue to be Fort Yellowstone, which would also 
supply the stations at Tower Falls, Soda Butte, and the new station on Mammoth 
Spnngsr— Bozeman road — and would provide a reserve to fight forest fires, to furnish^ 
■ the various escorts that are required, and to guard the post. 

Two troops are continuously required on patrol — police work at the various sta- 
tions. They would be changed from time to time with those at the post. Under 
these conditions it would be practicable to give proper military instruction which 
has been impossible in the post. 

The enlargement of this command has been frequently recommended by military 
commanders acquainted with the conditions here. The Chief of Staff (Lie.utenant- 
General Chaffee) under date of October 19, 1905, states the following: 

"On account of the increase of the number of visitors to the park a large garrison 
at Fort Yellowstone is necessary. The present reservation is inadequate. Even 
with the proposed increase in the reservation, 4 troops of cavalry would be cramped, 
but the proposed increase is the best that can be done. The Chief of Staff and the 
Quartermaster-General went over the ground, and this recommendation is based on 
personal inspection. 

The department commander (Major-General McCaskey) under date of July 14, 1907, 
telegraphed as follows: 

''Have inspected Fort Yellowstone and outlying stations. The 2 troops now here 
can not properly perform duty required. Men constantly on duty. No relief. Recom- 
mend transfer of 2 troops belonging to this squadron from Fort D. A. Russell at once; 
can be taken care of in this Department as to shelter now or hereafter. Recommend 
this post be enlarged to accommodate full squadron. Fuller report by mail. ' ' 

Writing concerning this same subject in his annual report of ten years ago, when 
conditions were less urgent than now, the acting superintendent of the park, S. B. M. 
Youn^ (now Lieutenant-General, U. S. Army), stated, "It is impossible to accomplish 
this with the present small force (2 troops) at Fort Yellowstone." 

General Young, now superintendent, informs me that his views have not changed. 

Various other similar recommendations might be cited. The ground here is limited, 
but sufficient for all the necessary new buildings and the enlargement of the old ones in 
accordance, except as noted below, with the indorsed recommendations of the Quarter- 
master-General. 

^e hotel association assures me that it now has all the land here that it requires, and 
that when a new hotel is constructed here it will be upon the hill above the present 
building. 
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In order to give more room and at the same time provide greater immunity from 
fire, instead oftwo barracks and two stables there should be a double barrack and a 
double stable. 

This measure would also be decidedly advantageous, for reasons which are clear, 
when only 2 troops or less remain in garrison. 
I have the honor to be, very respectfully, 

Hbnky T. Allen, 
Major, BHghth Cavalry i Commanding. 

RECAPITULATION. 



Constniction. 



M. P. 



B.&Q. 



Plumb- 
Ing-A. T. 



Heating 

and 

lighting— 

ft. S. 



General purposes 

Boise Barracks, Idaho 

Columbus Barracks, Ohio 

Crook, Nebr 

D. A. Russell, Wyo 

Douglas, Utah 

Honolulu, Hawaii 

Lawton, Wash 

Leavenworth, Kans. (School) . 

Lcw»n, Colo 

McDowell, Cal 

McPherson, Ga 

Madison Barracks, N. Y 

Meade, S. Dak 

Missoula, Mont 

Niagara, N.Y 

Oglethorpe, Ga 

Omaha, Nebr 

Plattsburg Barracks, N. Y 

Philadelphia Depot 

Presidio of San Francisco 

Presidio General Hospital 

Sam Houston, Tex 

Riley, Kans. (school) 

Robinson, Nebr 

Sill, Okla. 



179,000 
164,000 
35,000 



S2, 027, 420 

226,500 

12,500 

7,500 

278,450 

17,600 



98,000 
55,000 
55,000 



17,500 
32,300 



17,500 
78,000 
24,700 
143,500 



116,500 

13,625 

1,550 

650 

22,050 

21,100 

600 

1,250 

8,630 

6,250 

6,550 

5,950 

2,000 

6,600 



175,000 

19,670 

12,950 

150 

^,200 

24,500 

750 

1,780 

8,930 

6,500 

6,500 

9,250 

2,700 

2,300 



55,000 
30,000 



150,000 
55,000 
70,000 
57,000 

233,000 



41.700 
73,500 
15,000 
10,500 



4,050 
5,700 
1,200 
5,500 



4,600 
8,000 
8,650 
7,500 



Vancouver Barracks, Wash, (post) 

Washington, D. C. (Army War CoUege) . 

Walter Reed General Hospital 

Whipple Barracks, Ariz 

Wright, Wash 

YeUowstone, Wyo 



Total 

Bakeries 

Heating and lighting. 



144,000 
187,000 



67,000 



188,600 ; 

14,500 
267,200 
164,700 

94,000 
304,887 
217,100 
100,000 

57,500 



47,000 



105,000 
93,650 



1,581,000 



4,631,307 



19,600 

8,000 

24,460 

16,450 

3,650 

29,300 

38,650 

8,000 

8,100 



28^750 
9,000 
30,740 
18,22& 
900 
39,595 
48,120 
15,000 
13,075 



9,350 
13,500 



12,700 
12,320 



306,715 



469,355 

75,000 

394,355 



The above is the estimate for the construction and repair branch 
of this office, and so far as the appropriation ^'Barracks and quarters" 
is involved, divides as follows: 





New con- 
struction. 


Repair. 


Em- 
ployees. 


Total. 


Rents 


12,943,887 


$850,000 


187,420 


13,881,307.00 
400,000.00 


Furniture , 








350,00a00 












Total 


4,631,307.00 


To the above add for fences, sawmills, and em- 
ployees, reservation branch estimate 


25,000 


15,000 


1,900 


41,90a00 








2,968,887 


865,000 


89,320 




Add miscellaneous charges 


5oaoo 


Add for maneuvers 








16, 48a 75 












Total of PfltlmAtA. . , , _ , , 


4,600,187.75 













The buildings in the foregoing list are required in almost every 
instance to replace old ones that are not worth repair, and where posts 
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are abandoned it is because the buildings, generally speaking, are not 
worth repair and must be reconstructea, and because of military rea~ 
sons, in some instances, these old buildings are replaced by new ones, 
constructed at other posts. 

Estimate of buildings required for accomodation of the 170 comnanies of Coast Artillery , 
including the 44 companies added to tMt arm of service, for the fiscal year ending June 
30, 1909, 

FORT ADAMS, R. I. 



1 band barrack 

1 bachelor oflftcers' quarters (4-Bet) 

4 noncommissioned staff officers' quarters. 
3 flremens' quarters 



Total. 



Construction. 



M. P. I M. P. 



$17,500 
15,120 
13,350 
5,475 



51,445 



Plumb- 
ing—A. T. 



$1,760 
2,020 
1,430 
1,072 



Heating 

and Ughi- 

ing— 

R. S. 



$2,420 

3,206 

605 

330 



6, £63 



FORT ANDREWS. MASS. 



1 field officers' quarters 

2 captains' quarters 

1 bachelor officers' quarters (6-set) 

3 noncommissioned staff officers' quarters. . . 

Enlarging guardhouse 

Quartermasters' storehouse 

Subsistence storehouse 



Total. 



$14,780 


$1,012 


23,490 


1,604 


20,160 


2,695 


10,000 


1,100 


8,100 


715 


15,200 


495 


14,500 


495 


106,230 


8,206 



$1,595 
2,992 
4,279 
495 
826 
990 
990 



12,166 



FORT BAKER, CAL. 



2 barracks 

1 field officers' quarters 

1 bachelor officers' quarters (5-8et) 

4 noncommissioned staff officers' quarters . . . 
1 ordnance, engineer, and signal storehouse. 



Total. 



$90,000 



90,000 



$14,780 I 
22,725 ; 
13,450 
14,500 



19.354 

1,012 

2,200 

1,430 

550 



66,455 



14,546 



110,340 

1,505 

3,520 

825 

825 



17,105 



BARRANCAS. FLA. 



2 noncommissioned staff officers' quarters. 

2 firemen's quarters 

Guardhouse enlarged 

Quartermasters' storehouse 



Total. 



$6,125 
4,150 
7,600 

14,000 



31,875 



$715 
660 
715 
495 



2,585 



$374 
330 
275 
220 



1,199 



FORT CASEY, WASH. 



4 nonconmiissioned officers' quarters. 
1 firemen's quarters 



Total. 



$10,600 
1,425 



11,430 
357 



12,025-1 



1,787 



110 



990 



FORT CASWELL, N. C. 



1 barrack.. . . . . . 


$37,800 




14,620 

792 

2,970 


$5,140 


1 captains' quarters 


$11,280 

35,620 

6,500 


1,375 


4 lieutenants' quarters 




4,81» 


1 ordnance renair shoD 














Total 


37,800 


53,400 


8,382 


11,333 







26138—08- 
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DADE, FLA. 



1 barrack 

1 captains' quarters 

2 lieutenants' quarters 

3 noncommissioned staff officers' quarters. 
Quartermasters' storehouse 



Total. 



Construction. 



M. P. 



$37,650 



37,650 



M. P. 



Sll,dOO 
21,650 
12,650 
11,000 



Plumb- 
ing—A. T. 



56,900 , 



S4,620 

1,166 

1,870 

1,188 

386 



9,218 



Heating 

and 

lighting— 

R. S. 



Sl,980 

660 

1,265 

682 

165 



4,762 



Du PONT. DEL. 



1 band barrack 

1 band stand 

1 colonels' quarters » 

2 captains' quarters 

4 noncommissioned staff officers' quarters . 

2 firemen's quarters 

1 workshop 



Total. 



S17,300 
1,200 . 
16,700 

19,990 I 
13,350 ' 
3,880 i 
4,500 . 



SI, 926 



75,290 ; 



1,166 

1,696 

1,430 

650 



6,765 



S2,420 

"i,'6s6 

2,992 
715 
275 



8,052 



H.G.WRIGHT, N.Y. 



2 barracks 

1 band barrack , 

1 colonel's quarters 

1 field officer's quarters 

3 captains' quarters 

4 lieutenants' quarters 

6 noncommissioned staff officers' quarters . 

6 bachelor officers' quarters 

4 firemen's quarters 

Enlarging guardhouse 

Quartermaster storehouse 

Ordnance repair shop 



Total. 



$82,600 



82,500 



1 

$19,230 1 


$8,800 
1,925 


$9,400 
2,420 


17,570 ! 


1,166 


1,660 


14,780 i 


1,000 


1,695 


35,550 


.2,420 


4,126 


35,620 1 


2,920 


4,330 


21,100 


2,145 


1,320 


20,160 i 


2,695 


4,279 


7,300 1 


1,430 


660 


8,950 


825 


880 


13,700 ' 


496 


935 


6,500 -. 







200,460 , 



26,810 



32,582 



HOWARD, MD. 



1 barrack 

2 captains' quarters 

1 4-set bachelors' quarters 

4 noncommissioned staff officers' quarters . 

1 firemen's quarters 

Guardhouse enlarged 

Quartermaster's storehouse 



Total. 



$46,000 



45,000 



$23,490 
15,120 
13,350 
1,900 
8,150 
13,900 



75,910 



$4,400 

1,694 

2,000 

1,430 

386 

660 

386 



10,954 



$4,960 
2,992 
3,212 
606 
220 
825 
275 



13,079 



GREBLE, R. L 



1 barrack 

1 field officers' quarters 

2 captains' quarters 

2 lieutenants' quarters 

4 noncommissioned staff officers* quarters. 
New administration building 



Total. 



$45,000 



46,000 



$14,780 
23,490 
17,330 
13,350 
16,500 



86,450 



HAMILTON, N. Y. 



$4,400 
1,000 
1,606 
1,695 
1,430 



11,100 



$4,950 
1,605 
2,992 
2,728 
716 
1,705 



14,685 



2 barracks 

1 field officers' quarters 

2 captains' quarters 

2 lieutenants' quarters 

6 nonconmiissloned officers' quarters . 
2 firemen's quarters 



Total. 



182,500 



82,600 



$14,780 

23,490 

17,330 

19,100 

3,880 

78,680 



$8,800 
1,000 
1,696 
1,696 
2,320 
650 

16,060 



$10,450 
1,695 
2,992 
2,728 
1,660 
275 

19,600 
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Construction. 


Plumb- 
ing—A. T. 

$495 
2,850 
1,430 
1,430 


Heating 

and 

lighting— 

R. S. 




M. P. 


M. P. 


1 storehoase 




114,950 
26,725 
13,350 
7,300 
3,500 


11,210 


2 officers' quarters 




1,660 
716 


4 sets noncommissioned staJBf officers' quarters 




4 sets quarters for firemen 




716 


Quartermaster storehouse enlarged 














Total 




65,825 


6,205 


4,290 









Mckinley, me. 



1 5-8et bachelors' quarters 

Guardhouse enlarged , 

Quartermaster's storehouse 

6 sets noncommissioned stafl officers' quarters 
4 firemen's quarters , 

Total 



120,160 

8,160 

13,300 

20,000 

7,300 



68,910 



12,700 



2,320 
1,430 



7,496 



$4,279 

826 

935 

1,660 

660 



9,590 



MONROE, VA. 



3 captains' quarters 

6 lieutenants' quarters 

8 noncommissioned staff officers' quarters . 

1 ordnance repair shop 

6 firemen's quarters 

Extension to quartermaster's storehouse . . 

Buildings for Engineer Department 

Quartermaster's shops 



Total. 



$35,550 
53,430 
26,300 
6,500 
11,100 
15,000 
25,000 
15,000 



187,880 



$2,420 
4,500 
2,820 



1,815 
716 



12,270 I 



$4,125 
7,227 
1,980 



825 
825 



14,982 



MORGAN, ALA. 



2 barracks 

1 field officers' quarters 

2 captains' quarters 

4 lieutenants' quarters 

2 noncommissioned staff officers' quarters. 
2 firemen's quarters 



Total. 



$70,000 



70,000 



$12,880 

23,490 

35,620 

7,600 

3,700 



83,290 



$8,250 

1,010 

1,695 

2,970 

715 

605 



15,245 



$9,350 

1,596 

2,992 

4,818 

412 

275 



19,442 



MOULTRIE, S. C. 



1 band barrack 

2 lieutenants' quarters , 

4 noncommissioned staff officers' quarters. 
Quartermaster storehouse 



Total. 



PICKENS, FLA. 



$16,500 
17,810 
18,000 
15,000 



67,310 



$2,310 I 

1,485 , 

2,640 ; 

495 I 



6,930 



$2,750 

2,409 

770 

275 



6,204 



1 noncommissioned officers' quarters 

2 firemen's quarters 

Total 




$220 
330 



RODMAN, MASS. 



1 barrack 

1 captain's quarters 

2 lieutenants' quarters 

1 quartermaster's storehouse. 

Total 



$45,000 



46,000 I 



$12,350 
22,210 
13,400 

47,960 



$4,400 
880 
1,486 
385 I 

7,160 I 



$4,960 

1,485 

2.409 

825 

9,609 
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ROSECRANS, CAL. 



Quartermaster's storehouse 

4 nonoominissioiied staff officers' quarters. 



Total. 



Construction. 



M. P. 



M. P. 



114,100 
13,350 



Heating 
Plumb- I an(J 
Ing— A. T. lighting— 
R. S. 



1,430 



27,450 



1,815 



SAN JACINTO, TEX. 



S275 
770 



1,045 



3 barracks 

1 field officer's quarters 

8 captains' quarters 

8 lieutenants' quarters 

8 noncommissioned officers' quarters. 
Other buildings 



Total. 



1127,500 I 



S12,030 
30,000 
66,400 
24,300 
85,000 



127,500 j 217,730 



S13,200 
1,012 
2,972 
7,216 
2,860 
6,160 



33,420 



S3, 795 
825 
1,980 
4,400 
1,980 
4,675 



17,655 



SCREVEN, GA. 



1 barrack 

1 band barrack 

1 colonel's quarters 

2 lieutenants' quarters 

1 bachelor officers' quarters (4 sets) 

2 noncommissioned staff officers' quarters. 

Enlarging guardhouse 

Quartermaster storehouse 



Total. 



S37,000 



37,000 



$17,300 
15,250 
17,810 
15,120 
7,600 
6,500 
11,125 



90,705 



S4,400 

1,925 

1,155 

1,700 

2,020 

716 

495 

275 



12,685 



14,950 

2,420 

1,650 

2,400 

3,206 

412 

606 

137 



15,791 



STANDISH, MASS. 



1 noncommissioned staff officers' quarters . 



14,000 



S385 



POST TO BE ESTABLISHED BETWEEN FORT STARK AND FORT CONSTITUTION. 



2 barracks 

1 field officers' quarters 

4 captai ns' quarters 

4 lieutenants' quarters 

7 noncommissioned staff officers' quarters. 
Other buildings 



Total. 



185,000 



25,000 



110,000 



114,780 
45,000 
35,620 
23,000 
75,000 



193,400 



19,020 
1,012 
3,300 
2,970 
2,530 
8,250 



27,082 



110,460 
1,S05 
5,500 
4,818 
1,023 
11,000 



34,386 



STEVENS, OREG. 



I 
2 field officers' quarters 1 

1 bachelor officer's quarters (4 sets) 

8 noncommissioned staff officers' quarters | 

2 firemen's quarters 

Enlarging guardhouse I 

Quartermaster's storehouse 

Total ' 



«27,760 

15,000 

25,860 

3,650 

6,700 

13,000 



91,970 



$2,024 

1,980 

3,080 

715 

605 



8,780 



13,190 

3,190 

1,903 

385 

276 

165 



9,106 



STRONG, MASS. 



1 barrack 

2 captains' quarters 

2 lieutenants' quarters 

3 noncommissioned staff officers' quarters. 

2 firemen's quarters 

Enlarging guardhouse 

Storehouse 



Total. 



$46,000 , 



:t 



45,000 



$23,450 
17,810 
10,000 
3,700 
8,200 
13,900 

77,060 



$4,620 

1,760 

1,485 

1,210 

660 

606 



10,725 



$4,950 
2,920 
2,400 
880 
380 
826 
275 

12,680 
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TAYLOR, FLA. 



Construction. 



M. P. 



2 barracks 

1 field olfioer's quarters 

2 captains' quarters 

4 lieutenants* quarters 

8 noncommissioned officers' quarters. 

2 firemen's quarters 

Other buildings 



Total. 



$75,000 



76,000 



M. P. 



$13,000 

20,000 

36,620 

24,300 

2,700 

100,000 



Heating 
Plumb- and 

ing— A. T. lightmg— 

I R. S. 



196,620 



$8,250 
1,016 
2,090 
2,970 
2,860 
660 
8,260 



26,096 



11,660 
660 
1,210 
2,200 
1,980 
385 
5,600 



13,685 



TERRY, N. Y. 



3 barracks 

2 field officers' quarters 

2 captains' quarters 

2 lieutenants' quarters 

1 bachelor officers' quarters (5 sets) 

6 noncommissioned staff officers' quarters. 

2 firemen's quarters 

Enlarging guardhouse 

Quartermaster storehouse 



Total. 



$136,000 



135,000 



$29,660 
22,490 
17,810 
19,760 
19,400 
3,700 
8,250 
14,650 



136,620 



$12,376 
2,024 
1,694 
1,486 
2,256 
2,310 



386 



23,793 



TOTTEN, N. Y. 



WARD, WASH. 



2 barracks 

1 field officers' quarters 

2 captains' quarters 

4 lieutenants' quarters 

6 noncommissioned staff officers' quarters . 

2 firemen's quarters 

Other buildings 

Total 



WASHINGTON, MD. 



$14,860 

3,120 

2,992 

2,409 

4,069 

1,430 

276 

826 

825 



30,785 



2 barracks ». 


$79,250 . 




$8,250 

2,145 

1,155 

770 

1,320 


$10,340 


1 band barrack 


. 23,050 . 




3,860 

3,025 

560 


1 colonel's quarters 

2 noncommissioned staff officers' quarters 




$17,670 
6,000 
7,400 


4 firemen's quarters ' 




660 


Total 


102,300 


30,970 


13,640 


18,425 



$76,800 




$8,260 
1,012 1 
1,604 
2,970 
2,145 

716 1 
8,800 1 


$9,020 




$10,530 

16,890 

31,920 

15,900 

2,850 

120,000 


1,695 




2,992 




4,818 




1,320 




220 




19,8C0 






76,800 


198,090 


25,586 1 

1 


39,765 



1 colonels' quarters 

1 field officers' quarters , 

1 captains' quarters 

6 noncommissioned staff officers' quarters. 
3 firemen's quarters 



Total. 



$17,670 
14,780 
12,610 
19,600 
6,476 



70,035 



$1,165 
1,012 ! 

868 
2,146 
1,072 



6,242 



$1,650 

1,695 

1,496 

1,320 

577 



6,638 



WILLIAMS. ME. 



1 colonels' quarters 

1 field officers' quarters 

3 captains' quarters 

4 lieutenants' quarters 

8 noncommissioned staff officers' quarters 

4 firemen's quarters 

Administraiion building 

Qoardhouse 

Storehouse 

• Total 



$17,670 
14,780 
37,190 
36,620 
24,300 
7,400 
18,500 
19,500 
14,176 



189,035 



$1,155 
1,012 
2,227 
3,190 
2,860 
1,320 

990 
1,650 

385 



14,789 



$1,650 
1,595 
3,614 
4,818 
1,210 

440 
1,650 
2,420 

247 



17,644 
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WINFIELD SCOTT, CAL. 



2 barracks 

2fleld oflaoers* quarters 

2 captains' quarters 

4 lieutenants' quarters 

16 noncommissioned staff officers' quarters . 

4 firemen's quarters 

Other buildings 



Total. 



Construction. 



M. P. 



19,970 



89,970 



M. P. 



Plumb- 
ing—A. T. 



sao,060 

30,420 
34,220 
46,250 
7,330 
96,000 



18,338 
2,024 
2,090 
2,970 
6,720 
1,320 
8,260 



243,280 



30,712 



Heating 

and 

lighting— 

R. S. 



•9,020 
3,190 
2,409 
4,818 
3,608 
440 

11,880 



36,365 





WORDEN, WASH. 








Bachelor officers' quarters (5 sets) 


S18,140 
10,600 
2,850 


12,320 ! 

1,430 

715 


$3,850 


4 noncommissioned officers' quarters 


880 


2 firemen's quarters * i 


220 








Total 




31,690 , 


4,465 


4,950 





WETHERILL, R. I. 



Ibarraclc $45,000 

1 captains' quarters > $12, 000 

2 lieutenants' quarters ' • 17,810 

Total I 45,000 I 29,810 




$4,950 
1,485 
2,410 



8,845 



Recapitulation of amounts required for ^construction, plumbing, 
heating, and wiring of new buildings at coast artillery posts, in the 
fiscal year 1909. Items of water and sewer systems, lighting systems, 
roads, walks, etc., pertaining to reservation branch, are not included. 




Adams, Fort, R. I 

Andrews, Mass 

Baker, Cal 

Barrancas, Fla 

Casey, Wash 

Caswell, N. C 

Dade, Fla 

Du Pont Del 

Greble, R. I 

Hamilton, N.Y 

Hancock, N.J 

H. G. Wright, N. Y 

Howard, Md 

McKinley, Me 

Monroe, Va 

Morgan, Ala 

Moultrie. S. C 

Pickens, Fla 

Rodman, Mass 

Rosecrans, Cal 

San Jacinto, Tex 

Screven. Ga 

Standish, Mass 

New Post near Fort Stark. 

Stevens, Oreg. 

strong. Mass 

Taylor, Fla 

Terry, N.Y 

Totten,N. Y 

Ward, Wash 

Washing-ton, Md 

WUliams, Me 

Winfield Scott, Cal 

Worden, Wash 

Wetherill, R. I 



t90,000 



37,800 
37,560 



46,000 
82,500 



82,500 
45,000 



70,000 



45,000 I 



127,500 
37,000 , 



110,000 : 



45,000 
75,000 
135,000 
102,300 
76,800 



J 



89,970 ' 



45,000 , 



$61,445 

106,230 
66,455 
31,875 
12,025 
53,400 
66,900 
75,920 
85,450 
78,680 
66,825 

200,460 
76,910 
68,910 

187,880 
83,290 
67,310 
7,650 
47,960 
27,450 

217,730 

90,705 

4,000 

193,400 
91,970 
77,060 

195,620 

135,620 
30,970 

198,090 
70,035 

189,035 

243,280 
31,690 
29,810 



Total 1,378,920.. 3,249,840 



Plumb- 
ing—A. T. 



-h 



Heating 

and 

lighting— 

R. S. 



$6,282 

8,206 

14,546 

2,585 

1,787 

8,382 

9,218 

6,755 

11,100 

16,060 

6,205 

26,810 

10,964 

7,496 

12,270 

15,245 

6,930 

1,045 

7,150 

1,816 

33,420 

12,685 

386 

27,082 

8,789 

10,726 

26,095 

23,793 

13,640 

26,586 

6,242 

14,789 

30,712 

4,465 

7,012 



$6,563 
12,166 
17,106 

1,199 

990 

11,333 

4,752 

8,062 
14,685 
19,690 

4,290 
32,582 
13,079 

9,609 
14,962 
19,442 

6,204 
550 

9,660 

1,045 

17,656 

16,791 

220 

34,386 

9,106 
12,589 
13,566 
30,786 
18,426 
39,766 

6,688 
17,644 
35,366 

4,060 

8,846 



425,260 I 



472,740 
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The estimate submitted to Congress is therefore: 

For construction proper, buildings costing in excess of 120,000 $1, 378, 920 

For construction proper, other buildings 3, 249, 840 

Total for construction 4, 628, 760 

For all plumbing (A. T.) 425,260 

For all heating and lighting-(R. S.) 472,740 

Mr. Capron. This item of $100,000 is additional to the War 
College. 

General Aleshire. Yes, sir; that is on the list. 

The Chairman. That has been generally carried as a separate item 
for the Washington barracks improvement. What more is to be 
expended there? 

General Aleshire. General Bell asked that that estimate be sub- 
mitted for the construction of quarters for officers on duty at the War 
College. 

The Chairman. Is it not an addition to the War College? 

General Aleshire. No, sir; it is for quarters for officers on duty 
at the War College. 

Mr. Hay. Do tney want to construct that at the War College? 

General Aleshire. Yes, sir. 

Mr. Hay. That item of $100,000 is in this estimate? 

General Aleshire. Yes, sir. 

Mr. Slayden. Do those officers at the War College get commuta- 
tion of quarters ? 

General Aleshire. Yes, sir; but they live at a great distance. It 
is difficult for them to get down to the War College. 

Mr. Slayden. Have you any idea as to the relative cost to the 
Government of the commutation of these officers^ quarters at the 
War College and an estimate of the outlay ior the construction of 
quarters at the War College ? 

General Aleshire. No, sir; but I can find that out. I had not 
thought of that comparison. 

Mr. Slayden. The House may want to know why these expendi- 
tures are so large and whether or not it is going to increase the charges 
on the people. 

General Aleshire. I will make a note of that. 

Mr. Slayden. Whether it is cheaper to build quarters, and if it 
is I presume Congress would authorize it. 

The Chairman. How many sets of quarters are vou proposing to 
build? 

General Aleshire. I think he has indicated 6 or 8. The amount 
was estimated for in a lump sum, but plans for the buildings have 
not been made. 

Please see remarks in estimate under War College for explanation 
of necessity for these quarters. 

Mr. Slayden. Are the officers of the War College nearly all of high 
rank ? 

General Aleshire. Most of them are captains and majors. The 
commutation of quarters for a captain is $48 and of a major $60 per 
month. 

The Chairman. In this country have you not more barracks and 
quarters now than we are able to get recruits to occupy? In other 
words, have you not completed posts, under '^Barracks and quar- 
ters," in excess of the real needs of the Army? 
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General Aleshire. No, sir; I do not think so. 

.The Chairman. Have you not a large number'^ of buildings and 
posts which are unoccupied? 

General Aleshire. Yes; but it is because of the troops being in 
Cuba. I believe when the troops return from Cuba the posts will 
be filled. 

Mr. Young. All the posts? 

General Aleshire. All the posts which are garrisoned. 

Mr. Slayden. Some small posts have been abandoned. 

General Aleshire. Yes, sir; I think all of the garrisoned posts 
would be filled iip if the troops were here. 

Mr. Young. You stated how many posts there were? 

Greneral Aleshir?. I think I stated it as 153. 

Mr. Young. About how many of those would be occupied under 
the present policy? 

General Axeshire. Some of those are subposts, but I think they 
are used by Coast Artillery. I think they are all occupied. I could 
get that very readily. 

Mr. BLay. How many are there of the posts outside of the coast 
artillery posts? 

General Aleshire. I have here a list of the garrisoned posts, and 
I could abstract from it an answer to those questions. I will insert it. 

GARRISONED POSTS OTHER THAN COAST ARTILLERY. 



Alcatraz Island, Cal. (See Pacific Branch, U. S. 

MUitary Prison.) 
Apache, Ft., Ariz, (Dept. Colo.).— E, F, and G, 

6th Cav. 
Army and Navy Gen. Hosp., Hot Springs, Ark.— 

Det. Hosp. Corps. 
Assinniboine, Ft., Mont. (Dept. Dak.).— Det. 
Augusta Arsenal, Augusta, Ga.— Det. Ord. 
Bayard, Ft., Gen. Hosp., N. Mex.— Det. Hosp. 

Corps. 
Benicia Arsenal, Benicia, Cal.— Det. Ord. 
Benicia Barracks, Benicia, Cal. (Dept. Cal.).— 

Det. Sig. Corps. 
Bliss, Ft., Tex. (Dept. Tex.).— Hdqrs., and A, B, 

C, and D, 19th Inf 

Boise Barracks, Boise, Idaho (Dept. Corba.).— K 

and L, 14th Cav. 
Brady, Ft., Sault Ste. Marie, Mich. (Dept. 

Lakes).- 1, K, L, and M, 7th Inf. 
Cayey, P. R. (Dept. East).— D and E, Porto Rico 

Regt. 
Clark, Ft., Brackettville, Tex. (Dept. Tex.).— 

D and 1, 1st, Hdqrs., and 1st and 2d Squad., 3d 

Cav. 
Coliunbus Barracks, Columbus, Ohio.— Recruit 

Depot. 
Crook, Ft., Nebr. (Dept. Mo.).— Hdqrs., E, F, G, 

H. I, K, L, and M, 16th Inf. 
D. A. Russell, Ft., Wyo. (Dept. Mo.).— Hdqrs., C, 

D, E, and F, 2d F. Art. ; E and H, 8th Cav., and 
I, K, L, and M, 11th Inf. 

Davis, Ft., Nome, Alaska (Dept. Col'ba.).— H and 

K, 10th Inf. 
Des Moines, Ft., Iowa (Dept. Mo.).— 2d Cav. 
Douglas, Ft., Utah (Dept. Colo.).— 15th Inf. 
Duchesne, Ft., Utah (Dept. Colo.).— M, .5th Cav. 
Egbert, Ft., Eagle, Alaska (Dept. Col'ba.).— B and 

M, 10th Inf. 
Ethan Allen, Ft.. Vt. (Dept. East).— A, B, C, and 

D, nth, and E, F, G, and H, 15th Cav. 
Frankford Arsenal, Philadelphia, Pa.— Det. Ord. 
Gibbon, Ft., Tanana, Alaska (Dept. Col'ba.).— K, 

Sig. Corps; C and D, 10th Inf. 
Huachuca, Ft., Ariz. (Dept. Colo.).— Hdqrs., A, 

B, C, and D, 5th Cav. 
Jay, Ft., New York City, N. Y. (Dept. East).— 

Hdqrs., E, F G^and H, 12th Inf. 



Jefferson Barracks, Mo.— Recruit Depot. 

Keogh, Ft., Mont. (Dept. Dak.).— Det. 

Lawton, Ft., Seattle, Wash. (Dept. Col'ba.).— 

Hdqrs., E, F, G, and H, 3d Inf. 
Leavenworth, Ft., Kans. (Dept. Mo.).— 3d Batt. 

of Engrs., A, Sig. Corps; G, 9th, and I, K, L, and 

M, 13tti Cav., A, B, C, 5th F. Art., and 13th Inf. 
Leavenworth, Ft. (military prison), Kan. — 

Prison Guard. 
Lincoln, Ft., Bismarck, N. Dak. (Dept. Dak.).— 

E, F, G, and H, 6th Inf. 
Liscum, Ft., Alaska (Dept. Col'ba.).— A and L, 

10th Inf. 
Logan H. Roots, Ft., Argenta, Ark. (Dept. 

'Tex.).— A, B, C, and D, 16th Inf. 
Logan, Ft., Colo. fDept. Colo.).— Hdqrs., A, B C, 

D, E, G, H, I, K, L, and M, 2l8t Int 
McDowell, Ft., Angel Island, Cal. (Dept. Cal.).— 

Hdqrs., A, B, dTi, K, L, and M, 22d Inf. 
Mcintosh, Ft., Laredo, Tex. (Dept. Tex.).— E, F, 

G, and H, 19th Inf. 
Mackenzie, Ft., Wyo. (Dept. Mo.).— A, B, C, and 

D, 4th Inf. 
McPherson, Ft., Ga. (Dept. Gulf).— I, K, L, and 

M, 17th Inf. 
Madison Barracks, Sacketts Harbor, N. Y. (Dept. 

East).— D, 5th Inf. 
i Mason, Ft., San Francisco, Cal. (Dept. Cal.)— 

Hdqrs. and A, Ist Batln. Engrs. 
Meade, Ft., S. Dak. (Dept. Mo.).— Hdqrs., A, B, 

C, D, I, K, L, and M, 4th Cav. 
Missoula, Ft., Mont. (Dept. Dak.).— I, K, L, and 

M, 6th Inf. 
Myer, Ft., Va. (Dept. East).— Hdqrs., and E, F, 

G, and H, 13th Cav., D and E, 3d F. Art. 
Niagara, Ft., Youngstown, N. Y. (Dept. East).— 

I, K, L, and M, 12th Inf. 
Oglethorpe, Ft., Dodge, Ga. (Dept. Gulf).— 12th 

Cav. 
Omaha, Ft., Omaha, Nebr. (Dept. Mo.).— B, D, 

and H, S ig. Corps. 
Ontario, Ft., Oswego, N. Y. (Dept. 'East).— D, 

12th Inf. 
Pacific Br anch, U. S. Military Prison, Alcatras 

Island, Cal.— Prison guard. 
Plattsburg Barracks. Plattsburg, N. Y. (Dept. 

East).— A, B, and C, 5th Inf. 
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GABBISONED POSTS OTHER THAN COAST ARTILLERY — Continued. 



Porter, Ft., Buffalo, N. Y. (Dept. East).— A, B> 

and C, 12th Inl. 
Presidio of Monterey, Monterey, Cal. (Dept. 

Cal.).— Hdqrs., and A, B, C, D, I, K, L, and 

M, 20th, and C, E, F, G, and H, 22d Inf. 
Presidio of San Francisco, Cal. (Dept. Cal.).— E 

Sig. Corps, E, F, G, H, I, and M, 14th Cav.; D, 

E, and F, Ist F. Art.; 10th, 27th, 29th, 38th, 
60th, 65th, 66th, 67th, 70th, 106th, 146th, 147th, 
158th, 159th, and 160th Cos., C. Art. 

Presidio of San Francisco, Cal. (general hos- 
pital).— B, Hosp. Corps. 

Reno, Ft., Okla. (Dept. Tex.).— I, K, L, and M, 
19th Inf. 

Riley, Ft., Kans. (Dept. Mo.).— 7th, and M, 10th 
Cav., and 6th F. Art. 

Robinson, Ft., Nebr. (Dept. Mo.).— Hdqrs., A, 

B, C, D, I, K, and L, 8th Cav. 

Rock Island Arsenal, Rock Island, lU. — Det. 

Ord. 
St. Michael, Ft., Alaska (Dept. Col'ba.).— G and 

1, 10th Inf. 
Sam Houston, Ft., Tex. (Dept. Tex.).— H, 1st 

Cav.; Hdqrs., 3d Squad., 3d Cav., A and B, 3d 

F. Art., and 9th Inf. 

Sandy Hook Proving Ground, Sandy Hook, N. 

J.— Det. Ord. 
San Juan, P. R. (Dept. East),— Hdqrs., A, B, C, 

F, G, and H, Porto Rico Regt. 
Shafter, Ft., Honolulu, H. T. (Dept. Cal.).— E, 

F, G, and H 20th Inf. 
Sheridan, Ft., 111. (Dept. Lakes).— A, B, C, and 

D, 13th Cav.; E and F, 4th F. Art., and I, K, L, 

and M, 27th Inf. 
Sill, Ft., Okla. (Dept. Tex.).— Hdqrs.. A, B, and 

C, Ist F. Art. 

Slocum, Ft., New Rochelle, N. Y.— Recruit Depot. 



Snelling, Ft., Minn. (Dept. Dak.).— E, F, G, and 

H, 4th Cav.; C, 3d F. Art., and I, K, L, and M, 

28th Inf. 
Springfield Armory, Springfield, Mass.— Det. Ord. 
Thomas, Ft., Ky. (Dept. Lakes).- Hdqrs., E, F, 

G, H, I, K, L, and M^ 4th Inf. 
Valdez, Alaska (Dept. Col'ba.).— C, Sig. Corps. 
Vancouver Barracks, Wash. (Dept. Col'ba.). — 

Hdqrs., A, and B, 4th F. Art. 
WaUa WaUa, Ft., WaUa WaUa, Wash. (Dept. 

Col'ba.).— Hdqrs., A, B, C, and D, 14th Cav. 
Washakie, Ft., Lander, Wyo. (Dept. Mo.).— M, 

8th Cav. 
Washington Barracks, Washington, D. G. (Dept. 

East).— E and H, Engrs. 
Washington Barracks (general hospital), D. C— 

C, Hosp. Corps. 
Watertown Arsenal, WatCTtown, Mass.— Det. 

Ord. 
Watervliet Arsenal, Watervliet, N. Y.— Det. Ord. 
Wayne, Ft., Detroit, Mich. (Dept. Lakes).— 

Hdqrs. , A, B, C, D, E, F, G, and H, 7th Inf. 
West Point, N. Y.— Dets. 
Whipple Barracks, Prescott, Ariz. (Dept. Colo.). — 

L, 5th Cav., and F, 21st Inf. 
Wm. H. Harrison, Ft., Ft. Harrison Station, 

Helena, Mont. (Dept. Dak.).— Hdqrs., A, B, C, 

and D, 6th Inf. 
W. H. Seward, Ft., Haines, Alaska, (Dept. 

Col'ba.).— Hdqrs.. E and P, 10th Inf. 
Wingate, Ft., N. Mex. (Dept. Colo.)— H, I, and 

K, 5th Cav. 
Wood, Ft., New York City (Dept. East).— G, Sig. 

Corps. 
Wright, Ft., Spokane, Wash. (Dept. Col'ba.).— 

A, B, C, D, I, K, L, and M, 3d Inf. 
Yellowstone, Ft., Wyo. (Dept. Dak.).— F and G, 

8th Cav. 



The Adjutant-General's Office, January Sly 1908, 

The Chairman. I would Uke to have an abstract showing the 
number of barracks, the capacity of the barracks which are now com- 
plete, and the number of troops m this country, so that the committee 
will have before it an estimate as to the necessity for the large out- 
lay for new barracks, for the reason that many members of the com- 
mittee, and perhaps the country, believe that we have now ample 
facilities for the concentration of all of the troops kept in the United 
States. If that idea is wrong, the fact should be shown. 

General Aleshire. Not only barracks, but I presume barracks 
and quarters also. 

The Chairman. Yes; barracks and quarters. 

General Aleshire. I will have such a statement prepared and in- 
clude it in the hearing. 

Mr. Slayden (to the chairman) . Do you wish him to embrace in 
that reply the names of the posts which are abandoned and the rea- 
son why others have been abandoned? 

The Chairman. Let the General state the reasons for abandoning 
those which have been abandoned, so that we will have it in the 
notes. I think a number have been abandoned. The one at Pres- 
cott, Ariz., was abandoned, but an outcry was raised and it was re- 
established. 

[Note. — Data as to abandoned posts is being compiled and will 
be transmitted by letter. It has been impossible to complete it in 
time for submission herewith.] „—' 
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Tabular statement showing accomrnodations now on hand and under construction at 
permanent posts for cavalry, Field Artillery , infantry, engineers. Signal Corps, and 
regimental hands for that portion of the Army stationed in the United States, January 
29, 1908, 



Poita. 



Alcatraz Island, Cal . 

Apache, Ariz 

AsBinniboine, Mont. . 



Bayard, N. Mex. 



Benicia Barracks, Cal. 



Benjamin Harrison, 
Ind. 

Bliss, Tex 

Boise Barracks, Idaho. 



Brady, Mich. 
Clark, Tex... 



Columbus Barracks, 
Ohio. 



Crook, Nebr 

D. A. Russell, Wyo . 



Davis, Alaska 

Des Moines, Iowa. 
Douglas, Utah 



Du Chesne, Utah. 



Egbert, Alaska 

Ethan Allen, Vt 

Gibbon, Alaska 

Harrison, Benjamin 
H., Mont. 

Honolulu, Hawaii. 

Huachuca, Ariz 

Jay,N. Y 



Jefferson Barracks, Mo. 



Keogh, Mont. 



BfuraokH for— 



t 



12 I 2 



Lawton, Wash 

Leavenworth, Kans 



Lincoln, N. Dak 

Liscum, Alaska 

Logan H. Roots, Ark. 



Logan, Colo 

Madison Barracks, 
Y. 



N. 




I 1 

i' 



32 



32 
101 



9 
45 

7 
19 

14 I 
16 ' 

17 ; 



27 



12 
196 



6 I 
15 1 



EtcEEmrkRi 



Established 1850; brick and wood; 
military prison. 

Established 1877; frame and adobe; 
old; to be abandoned. 

Established 1881; brick; recently re- 
paired; water supply very limited 
and insufficient for full garrison. 

Used as general hospital; established 
about 1866; partially rebuilt as gen- 
eral tuberculosis hospital; mixed 
brick, frame, and adobe. 

Established 1849; frame; very old; to 
be discontinued as signal corps post 
and transferred to the Ordnance De- 
partment. 

All buildings completed, but post not 
yet garrisoned. 

Established 1893; brick. 

Established 1873; mixed stone and 
frame; old; to be rebuilt. 

Established 1886; brick, modem. 

Established 1853; stone, log, and frame; 
very old; to be abandoned. 

Recruiting depot; established 1863 as 
ordnance depot and converted into a 
post 1875; modem brick, with few 
old frame buildings; barrack accom- 
modations for about 927 men. 

Established 1890; modem brick. 

Established 1867 as a frame post and 
since entirely rebuilt; also barrack 
for 1 company Hospital Corps. 

Established 1900; frame. 

Established 1900; modem brick. 

Established 1858; rebuilt 1875 in stone 
and frame; being rebuilt now in 
brick; 6 new and 6 old barracks on 
hand. 

Established 1886; frame; to be aban- 
doned. 

Established 1899; frame and log. 

Established 1892; modem brick. 

Established 1899; frame and log. 

Established 1892; modem brick. 

Established 1905; frame and concrete. 

Established 1877; frame and adobe; old. 

Established 1875; stone, brick, and 
frame. 

Recmiting depot; established 1804; re- 
built 1892; brick and frame, modem; 
barrack accommodations on hand 
for 656 men and imder construction 
for 590, making a total of 1,256. 

Established 1876; frame, log, and brick, 
old; post abandoned. 

Established 1895; frame, modem. 

Established 1827; brick and frame, en- 
tirely rebuilt, modem; additional 
quarters for 16 N. C. S. O. under con- 
tract. 

Established 1899; modem brick. 

Established 1899; frame. 

Includes barracks for two companies 
under construction, to be completed 
Mar. 5, 1907; estoblished 1892; mod- 
em brick. 

Established 1887; modem brick. 

Established 1815; first built in stones 
enlarged and rebuilt in brick and 
frame, 1888. 
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TabiUar statement showing accommodations now on hand and uvtder construction at 
permanent posts for cavalry ^ Field Artillery, etc, — Continued. 



Ftarrncks for- 



Posta. 



Mason, Cal 

McDowell, Cal.. 
Mcintosh, Tex. 



Mackenzie, Wyo. 
McPherson, Ga.. 
Meade, S. Dak... 



Missoula, Mont . 
Myer, Va 



Niagara, N.Y. 



Oglethorpe, Qa. 
Omaha, Nebr... 



Ontario, N. Y.. 



Plattsburg Barracks, 

N.Y. 
Porter, N.Y 



Presidio of Monterey, 
Cal. 

Presidio of San Fran- 
cisco, Cal. 

Reno, Okla , 



Riley, Kans 12 






12 



Robinson, Nebr ; 12 



Sam Houston, Tex. 



Sheridan, 111 

Sill, Okla 

Slocum, N. Y.^. 



SnelUng, Minn. 



St. Michael, Alaska.... 

Thomas, Ky 

Vancouver Barracks, 

Wash. 
Walla Walla, Wash.... 

Waahakie, Wyo 



Washington Barracks, 
Wayne, Mich 



Whtople 



Barracks, 



12 









t 

IB 






115 



H&mofks, 



Established 1863; frame; very old. 

Established 1865; frame; very old. 

Established 1849; frame, stone, and 
brick; old. 

Established 1899; modem brick. 

Established 1885; modern brick. 

Established 1878; first built in frame, 
now belnff rebuilt in stone and brick. 

Established 1877; log and frame. 

Established 1872; rebuilt in frame 1888 
and in brick 1896 to date. 

Contract recently awarded for con- 
struction barracks and Quarters for 
4 additional companies infantry to be 
completed Sept. 19, 1908; established 
about 1757; vacated by British 1796; 
remodeled and rebuilt 1886 in frame 
and brick. 

Established 1903; frame. 

Reestablished, rebuilt, and reoccupied 
1905; modem brick. 

Established 1727; rebuilt in wood 1839; 
rebuilt in stone 1863; abandoned 1900 
and rebuilt and reoccupied 1901; 
modem brick. 

Established 1814; rebuilt in modem 
brick 1888 to 1893. 

Established 1843; rebuilt 1887 in brick 
and frame. 

Established 1903; temporary frame 
construction. 

Occupied 1849; partly rebuilt in brick 
1886 and 1895. 

Established 1875; brick, stone, and 
frame; very old; buildings are not 
suited for troops; is to be used as 
remount station. 

Includes barracks for one battery field 
artillery completed July 31, 1907; 
established 1863 and entirely rebuilt 
in stone 1887, and since then to date. 

Established 1874; frame and adobe; to 
be rebuilt and enlarged in brick. 

Established 1865; rebuilt in brick 1886 
and since then to date. 

Established 1887; modem brick. 

Established 1868; stone and frame. 

Recruiting depot: established 1878; 
partly rebuilt in brick 1884- barrack 
accommodations on hand for 660 
men, under construction for 720 
men— total, 1,380. ■ 

Established 1819; enlarged in frame 
1879; further enlarged in brick 1892, 
and since then to date; is now a mod- 
em brick post. 

Establi shea 1897; frame. 

Established 1887; modem brick. 

Established 1825; now being rebuilt in 
modem frame. 

Established 1856; frame, partly re- 
built in brick 1906. 

Established 1869; frame and adobe, 
very old, to be abandoned. 

Established 1797; rebuilt in modem 
brick 1904. 

Established 1842; frame and stone; re- 
built in modem brick in 1^94 to date. 

Includes barracks, etc., now undercon- 
struction, to be completed Apr., 1908; 
established 1864; frame and adobe; 
rebuilt in modern brick 1904. 
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Tabular $tatement showing accommodations now on hand and under construction at 
permanent posts for cavalry ^ ^ield Artillery ^ etc. — Continued. 



Points. 



Barracks for— 



I , 

1 ll 



W. H. Seward, Alaska. 

Wlngate, N. Mex ' 4 

Wood,N.Y 



Wright, Wash ; ! 

YeUowstone, Wyo 2 



Total 155 28 



290 



2,018 



506 



Remarks. 



Bstablished 1903; modem frame 
Established 1868; frame and adobe, 

belnf rebuilt in brick. 
Established 1822; now being rebuilt In 

modem brick. 
Established 1897; modem brick. 
Established 1886; modem frame. 



Quartermaster-General's Office, January 29, 1908, 

NOTES AND REMARKS IN CONNECTION WITH TABLES SHOWING NUM- 
BER OF BARRACKS AND QUARTERS AT MILITARY POSTS IN THE 
UNITED STATES. 

These tables show that there are now on hand barracks for differ- 
ent company organizations as follows: 

Cavalry 155 

Field Artillery 28 

Infantry 290 

Coast Artillery 136 

Engineers 9 

Signal Corps 8 

Hospital Corps (at Fort D . A . Russell, Wyo . ) 1 

In order to determine the number of barracks of each kind actually- 
available there must be deducted from the numbers above given, 
and for reasons stated, the following, namely: 

CAVALRY BARRACKS. 

Apache, Ariz, (to be abandoned) 4 

Assinniboine, Mont, (to be abandoned) 6 

Clark, Tex. (to be abandoned) 8 

Duchesne, Utah (to be abandoned) 2 

Keogh, Mont, (to be abandoned) 4 

Presidio Monterey, Cal. (discontinued as a cavalry post) 4 

Sill, Okla. (discontinued as a cavalry post) 4 

Washakie, Wyo. (to be abandoned) 1 

Total cavalry barracks included in tabulated statement as not available 
for future use 33 

Leaving number of bajfracks available 122 

This is 10 barracks less than the total number of troops of cavalry 
permanently stationed in the United States, including those tem- 
porarily in Cuba. 
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FIELD ARTILLERY BARRACKS. 

The number of field artillery barracks now on hand as given in 
list is 28. There are 33 batteries of field artillery permanently sta- 
tioned in the United States, including those temporarily absent in 
Cuba, so that 5 additional barracks are required, in this connection 
attention is invited to the following table : 

Proposed permanent distribution of Field Artillery, 
ACCOMMODATIONS NEEDED. 



Posts. 



$-2 



OS 

11 



rSkl ^*»W'">- 



Fort Riley (legimental headquarters) 

Fort Sill (regimental headquarters) 

Fort D. A. Russell (regimental headquarters) . . 

Fort Sam Houston, (regimental headquarters) . . 

Fort Leavenworth (legimental headquarters) . . 
FortMyer 

Vancouver Barracks Ciegimental headquarters) 

Foreign Service 

Total 



6H 

6L 

6M 

3L 

3L 

3L 

3M 

r3L 
|3M 



i\ 



11 



a36 



15 

115 



m 



30 



30 



ACCOMMODATIONS PROVIDED. 



Posts. 



Bar- 
racks. 



Stahles. 



Fort Riley (regimental headquarters) 

Fort Sill (regimental headquarters) 

Fort D. A. Russell (regimental headquarters) . . . 
Fort Sam Houston (regimental headquarters) . . . 
Fort Leavenworth- (re^mental headquarters) . . . 

Fort Myer 

Vancouver Barracks (regimental headquarters) . 

Foreign service 



6H 
6L 
6M 
3L 
3L 
3L 
3M 
r3L 
L3M 



Total. 



a36 



12 



21 



21 



21 



V (L) Light batteries; (H) horse batteries; (M) Mountain batteries. 
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Proposed permanent distribution of Field Artillenf — Continued. 
ACCOMMODATIONS REQUIRED. 



Posts. 



Fort Riley (regimental headquarters) 

Fort Sill (roeimental headquarters) 

Fort D. A. Russell (regimental headquarters) . . . 
Fort Sam Houston (regimental headquarters) . . 
Fort Leavenworth (regimental headquarters) . . . 

Fort Myer 

Vancouver Barracks (regimental headquarters) . 

Foreign service 



U m 



6H 
6L 
6M 
3L 
3L 
3L 
3H 
'3L 
3H 



Total o36 



22 



18 



49 



19 



Bar- 
racks. 



Stabtos. 



a (L) Light batteries; (H) horse batteries; (H) Mountain batteries. 

Note.— The numbers shown above in bold face in the first three colunms under the heading "Accom- 
modations needed" are the numbers of officers ol the several grades, which, it has been assumed, will 
be absent from their organizations on detached service. 

The total authorized number of field artillery officers is 246; the authorized complement for the organi- 
zation carried above as on foreign service is 36; the number assumed on detached service is 24, so that 
quarters for 186 officers are needed in the United States. 108 sets of officers' quarters are now provided 
at the stations above mentioned, so that 78 sets remain to be constructed. 

O. C. A., January 24, 1907. 

Approved. 

Wm. H. Taft, Secretary of War. 



COAST ARTILLERY BARRACKS. 

The table shows that there are now on hand 136 barracks for coast 
artillery companies. From this number there must be deducted the 
following for reasons stated: 

Guines, Fla., to be diBContinued as a station for Coast Artillery 1 

Jackson Barracks, La., to be discontinued as station for Coast Artillery 2 

Key West, Fla., to be discontinued as a station for Coast Artillery 3 

McHenry, Md., to be wholly abandoned 3 

Total 9 

P This leaves available 127 coast artillery barracks (including the 17 
under construction and to be provided for from current years appro- 
priation) for the 166 companies to be stationed permanently in the 
United States, Hawaii, and Cuba, which is 39 less than the 166 com- 
panies of Coast Artillery authorized, assuming that 4 companies will 
be stationed in the Philippines. 

INFANTRY BARRACKS. 

The total number of barracks on hand as shown in table is 290. 
From this must be deducted, for reasons stated, the following: 

Alcatraz, Cal., discontinued as infantry post 4 

Assinniboine, Mont., post abandoned 4 

McDowell, Cal., to be vacated as infantry post J 4 

Reno, Okla., to be abandoned 4 

Total 16 
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This reduces the number of barracks available for infantry to 274, 
which is 22 more than would be required for the 21 regiments of 
infantry permanently stationed in the United States, including the 
troops temporarily absent in Cuba. 

•In this connection attention is invited to the following memoran- 
dum from the Chief of Staff : 

• memorandum for the quartermaster-general. 

War Department, 
Office of the Chief of Staff, 

Washingtoriy Fehruary 4. 1908. 
A proposition is now under consideration looking to a reduction of the number o f 
regiments in the Philippine Islands by sending a smaller number there filled up to 
greater strength. Sometning of this kind will be essential unless the Army is increased, 
as there are not sufficient regiments now in the Army to keep up the service efficiently 
on the present plan. Even if this plan does not eventuate, at least one regiment of 
infantry, if not two, will be withdrawn from the Philippines now that all disturbance 
has ceased there. 

Therefore all the infantry quarters and barracks which now exist will be needed in 
the near future for the infantiy now in the Army. Many of the quarters now occupied 
in the Philippines were constructed very cheaply of nipa, with thatched roofs. Such 
quarters are not calculated to last more than a few years, are temporary in nature, and 
cost very little. It is not desirable under the circumstances to reconstruct quarters 
of such temporary character in the Philippines. The commanding general in the 
Philippines reports that some of these quarters have already become almost uninhab- 
itable and must be reconstructed or permanent provisions made for troops elsewhere. 
The Secretary of War has not yet definitely decided what shall be done, but there is no 
question that all the quarters for infantry we now i)ossess will be needed, and that 
additional quarters for cavalry and Field Artillery will be required. 

J. F. Bell, 
Major-General^ Chief of Staff, 

engineer barracks. 

The table shows 9 barracks for engineers now on hand at posts in 
the United States. 

This is 1 less than the 10 companies of engineers stationed per- 
manently in the United States. 

signal corps barracks. 

The table shows 8 barracks on hand in the United States for signal 
corps companies. From this must be deducted the following, for 
reasons stated : 
Benicia Barracks, Cal. , to be turned over to the Ordnance Department 2 

This leaves only 6 barracks available for the 9 signal corps compa- 
nies permanently stationed in the United States. 

recapitulation. 

From the foregoing it appears that for the Army at its present 
strength and as now organized and distributed there will be a shortage 
of barrack accommodations for troops permanently stationed in the 
United States and Hawaiian Islands, as follows: • 

Barracks for cavalry 10 

Barracks for field artillery 5 

Barracks for coast artillery 39 

Barracks for engineers 1 

Barracks for Signal Corps 3 



192 ABMY APPBOPBIATION BmLr. 

The capacity of barracks is as follows: 

For cavalry and infantry. — Barracks at old posts vary in capacity 
from 65 to 100 men per company. Those built within tne last nve or 
six years will accommodate readily companies of 85 men and can, 
without discomfort, provide for conypanies of 100 men each. 

For Field Artillery. — Barracks erected for field artillery at Fort Riley 
accommodate companies of 160 men each; those at Leavenworth, 
Kans., 134 men each. As a rule, field artillery barracks at other posts 
have been built for 120 men, but on account of an increase in size of 
companies those now under construction are made for companies of 
133 men each. 

Barracks for engineer troops and Signal Corps accommodate, as a 
rule, companies of 104 men each. 

Generally the supply of quarters, storehouses, etc., at posts is ade- 
quate for the needs of the garrison thereat. There are, however, 
many exceptions to this rule. This applies especially to the matter 
of quarters for officers, noncommissioned stan officers, and civilian 
employees. 

in recent construction the number of officers' quarters provided 
had in view the fact that on an average from 20 to 25 per cent of offi- 
cers belonging to a command were permanently absent from their 
stations on detached duties of various kinds. But this proportion 
does not always hold good, and it is found that at many of the larger 
posts there is a shortage of quarters for officers, which is being pro- 
vided for as fimds become available. 

There is throughout the posts in the United States a very great 
shortage of accommodations for noncommissioned staff and other 
noncommissioned officers of grade entitling them to separate quarters. 
This applies especially to coast artillery posts, where practically 
nothing nas yet been done to provide accommodations for the large 
number of noncommissioned staff officers and other enlisted men 
added to the service by the Coast and Field Artillery increase. This 
shortage is covered in great part by estimates for the Sea Coast Artil- 
lery service submitted for 1909, as explained in detail in the pamphlet 
compiled by the Chief of Artillery. 

There is a growing demand at many posts for quarters for civilian 
employees connectea in various capacities with the military service, 
sucn as clerks, engineers, electricians, plumbers, tinners, carpenters, 
watchmen, firemen, teamsters, etc. The nature of the work required 
of these men demands their presence at or near the post. Frequently 
posts are so situated that it is impossible for these employees to secure 
shelter or lodging near enough to enable them to perform the service 
expectedjand required of them satisfactorily. Tms applies to nearly 
all men of the classes above mentioned, but especially to engineers 
and electricians in charge of power plants, pumping stations, etc., 
where it is imperatively necessary that the men be at nand and avail- 
able for duty at any hour of the day or night. 

Quartermaster General's Office, January 29, 1908. 

m 

MILITARY POST EXCHANGES. 

The Chairman. The next item is military post exchange. I 
imderstand that you will put in the full details of this item. What 
is the object of asking for an increase in this appropriation; is it 
with the idea of completing the system during the fiscal year 1909? 
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General Aleshire. The analysis of the estimate will show you the 
iises to which we expect to put the appropriation requested. 

Item 97. — Construction of suitable buildings at military posts and 
stations for the conduct of the post exchanges, school, library, read- 
ing, limch, amusement rooms, and gymnasiums. 

Item 98. — Equipment of same. 

Item 99. — ^Maintenance of same. 

For the whole 1525,000 

There are at this time still 24 garrisoned posts in the United States 
where no permanent provision has been made for post exchanges 
and gymnasiums. It is likely that 6 of these will be provided for 
from current year's appropriations. 

There are, nowever, a number of posts where the faciUties in this 
direction first provided are totally inadequate to the needs of the gar- 
risons. This IS due to the fact that when this work was first begun 
it was thought preferable to make the money go as far as possible 
and provide some sort of accommodation at as many posts as could 
be reached, having in view subsequent enlargements, extensions, 
and additix)ns, as more fimds became available. For example, at 
some posts where they had improvised temporary post exchanges 
we first provided gymnasiums only, leaving the post exchanges to be 
built afterwards, at others post exchanges only were constructed, 
leaving gymnasiums to be furnished later. 

The estimate submitted is intended to provide: 

1. For post exchanges and gymnasiums at posts not yet furnished 
with them. 

2. To enlarge and add to those already provided, which are wholly 
inadequate for the needs of the present garrisons. 

3. To provide for repairs to and renewals of gymnastic apparatus, 
bowling alleys, etc., wnich, with the constant use to which they are 
subjected, wear out very rapidly. 

4. To provide for post excnanges and their equipment and repair 
in the PhiUppine Islands. 

The foUowmg is a detailed statement of funds required in the fiscal 
year ending June 30, 1909, for construction, repairs, maintenance and 
repair of equipments of military post exchanges, and forming a basis 
for estimate submitted herewith under this item : 

1. For post exchanges and gymnasiums at posts not yet furnished 

with them: 
Boise Barracks, Idaho. — Post exchange and gymnasium com- i 

plete $32, 500 

Fremont, S. C. — Post exchange with bowling alleys 4, 500 

Niagara, N. Y. — Post exchange, gymnasium, and bowling 

alleys 32,500 ^ 

Porter, N. Y.— Gymnasium and bowling alleys 17, 300 

Rosecrans, Cal. — Post exchange, gymnasium, and bowling 

alleys 37,500 

Sill, Okla. — Post exchange, gymnasium, and bowling alleys. . . 40, 000 i 

Wadsworth, N. Y. — Gymnasium, bowling alleys, etc 7, 500 ^ 

Ward, Wash. — Post exchange, gymnasium, bowling alleys, etc 25, 000 

Winfield Scott, Cal. — Post exchange, gymnasiiun, etc 37, 500 

Wingate, N. Mex. — Post exchange, gymnasium, and bowling 

alleys 27,500 

$261, 800 

26138—08 13 
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2. To enlaree and add to post exchanges and gymnasiums already 

established : ^ 
Alcatraz Island, Cal. — Gymnasium and post exchange for 

prison guard 7, 600 

Angel Island, Cal. (recruit and casual camp). — Gymnasium 

with bowling alleys 7, 500 

Barrancas, Fla. — Enlarging present gymnasium by bowling 

alley attachment and builaing post exchange 7, 600 

• Caswell, N. C— Same as for Barrancas, Fla 7,500 

Douglas, Utah. — ^Addition of bowling alleys to gymnasium. . . 3, 700 

Greble, R. I.— Oymnasium with bowling alleys 25, 000 

Huachuca, Ariz. — Extension of gymnasium 7, 500 

Hunt, Va. — Post exchange with bowling alleys 4, 500 

Key West, Fla.-^Jymnaaium \ 12,500 

Mcliitoah, Tex.— Bowling alleyfe 3, 500 

McKinley, Me. — Enlarging post exchange and providing 

bowling alleys 6, 500 

Meade, S. Dak.— Bowling alleys 4, 500 

Mott, N. J. — ^Post exchange, gymnasium, and bowling alleys. 7,500 

Preble, Me. — Gymnasiimi and bowling alleys 6, 000 

Presidio of Monterey, Cal. — Bowling alleys 4, 500 

Robinson, Nebr. — ^Bowling alleys and larger exchange 7, 500 

Rodinan, Mass. — Gvmnasium 11,500 

Stevens, Oreg. — Enlarging post exchange and gymnasium 4, 000 

Terry, N . Y . — ^Enlarging post exchange, bowling alleys, etc . . . 16, 000 

Wayne, Mich. — Enlarging gymnasium, bowling alleys, etc 12, 000 

W. H. Harrison. — Enlarging gymnasium, bowling alleys, etc. . 7, 500 

173,200 

3. To provide for repairs to and renewals of gymnastic apparatus, bowling 

alleys, etc., for the United States 50, 000 

4. To provide for post exchanges and their equipment and repair in the 

Pmlippine Islands 25, OOO 

For posts in Alaska, new construction, maintenance, and repairs 15, 000 

Total 525,000 

EEC APITULATION . 

For new buildings, alterations, and extensions at posts 435, 000 

For general purposes 90, 000 

Total : 525,000 

Mr. Anthony. In these proposed post exchanges to be built is it 
intended to operate grocery stores and dry goods stores, such as is now 
prevalent? 

General Aleshire. I should not think so. The Quartermaster's 
Department only constructs buildings foi" post exchanges; it has no 
supervision whatever over their operation or administration. 

Mr. Anthony. The wording is ^^ for libraries, amusement rooms, 
and gymnasiums.'' The post at Leavenworth has a lunch room, but 
not anything for any of these purposes. It has a grocery and dry 
goods store. 

The Chairman. It has no reading roon\p ? 

Mr. Anthony. No; it is simply for commercial purposes. It 
strikes me, if it is the intention of the Government to use these posts 
for grocery and dry goods stores, the danger is that the Government 
might get into competition with merchants and sell to outside parties. 

TRANSPORTATION OF THE ARMY. 

The Chairman. You have a rearrangement of the language and a 
segregation of the matter under the head of ''Transportation of the 
Anny and its supplies." 
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General Aleshire. It is in obedience to the proviso in the army 
appropriation act for the current fiscal year which provides that 
estimates for the next fiscal year should be submittea to Congress 
covering transportation of the Army and its suppUes in one estimate, 
and an additional estimate should be submitted covering other items 
heretofore carried in appropriation bills under this head. I have 
grouped together the items covered by the amount estimated for 
paynaents to common carriers, etc., for transportation of the Army 
and its supplies, $3,697,561.65; those for the purchase and hire of 
draft and pack animals, harness, wagons, carts, and expenses inci- 
dent thereto, $2,314,613.75; and those incident to the operation of 
ships, boats, etc., $5,224,437. The total of these three items is 
$11,236,612.40, and while they have been grouped as appears in the 
draft of the bill, which follows the estimate suDmitted, the items of 
each group are all properly incident to transportation of the Army 
and its suppUes, and I believe should be appropriated as one fund 
imder the old designation ^^Transportation of the Army and its sup- 
plies." The present grouping was made because of some question 
in construing the proviso directing the segregation of estimates for 
this appropnatibn, as conforming to What the intent of the law 
might possibly be rather than what it was actually considerd to 
be. I think the remaining two new heads ^' Roads, walks, wharves, 
and drainage," $994,378, and ^^ Water and sewers at miUtary posts,'* 
$2,711,275^ separated from the old form of the appropriation, gives 
what was intended by the proviso, leaving for transportation or the 
Anny the total of the first three groups or subheads, $11,236,612.40. 

Mr. Young. This is a decrease of something over $3,000,000. 

The Chairman. You- have water and sewers decreased. 

General Aleshire. We have estimated separately for construc- 
tion of roads, walks, wharves, and drainage, and for water and 
sewers at milita^ posts which were included in the old appropriation. 

Mr. Capron. The total is pretty nearly right. 

General Aleshire. The total is $442,265.40 in excess of last year. 
The explanation of that, in a general way, would be that we will 
require next year $230,000 to pay the Southern Pacific Railroad the 
cost of transportation heretofore credited against their indebtedness 
to the Government, and increased expenses or cost under certain 
other items. Those railroads will be out of debt to the Government 
sometime during next year. We will have that additional amount 
to pay instead of its being credited to the road in payment of its 
debt. It is not, therefore, an increased expense, although it is esti- 
mated for now for the first time in this bill. That would leave 
$212,265.40 due to other causes, generally increases in cost of labor 
and supplies. Explanation of this is given under the several items 
of the estimate to which the increases pertain. 

The Chairman. It will be in the hearings? 

General Aleshire. Yes. 

The Chairman. Put that in the hearings, because we can not 
carry all that in our minds. 

Item 100. — Trans}:ortation of the Army. Of the troops when 
moving either by land or water. 

For the United States $1,264,900 

For the Philippine Islands 12, 000 

Total 1,276,900 
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Based on actual expenses for similar services during the past fiscal 
year. 

This includes items 101, 102, 103, 104, 105, 107, 108, and part of 
147. From the records as kept it is not possible to segregate these 
items. 

In 1907, $1,084,392 was expended for movements of troops in the 
United States and the Philippines. Approximately 15 per cent, or 
$192,508 in round numbers, nas been added to make estimate for 
1909, as movements of troops were not as numerous in the former 
year as usual. 

Items 101 to 116 inclusive are estimated for in either the preceding 
or following item, it not bein§ possible to segregate the amounts 
required for each'. A single bill for transportation often includes 
several of these items and might so include all of them. 

Item 117. — Freights, payment of. 

Transportation branch: 

For the United States $1,926,430 

For the Philippine Islands * 137, 000 

Total 2,062,430 

Includes items Nos. 109, 110, 111, 112, 113, 114, 115, 116, and 
part of 147. Based on expenditures for similar services during the 
past fiscal year. 

This estimate is for commercial rail and water freight, including 
transportation by commercial vessels to the Phihppine Islands, 
Porto Rico, Alaska, etc., and hire of labor in connection therewith, 
costing $114,430. 

The expenditures reported in the United States for the fiscal year 1907 were as 
follows: 

Rail transportation 1735, 492. 46 

Commercial vessels 621, 367. 99 

Total 1,256,860.45 

And for the Philippine Islands: 

Rail transportation 27, 588. 95 

Commercial vessels 109, 411. 05 

137,000.00 

Total expenditure - 1, 393, 860. 45 

To this has been added for the United States $230,000, estimated 
as the amount that will be required to pay account of the Southern 
Pacific Company for services between January and July, 1909. The 
indebtedness of the company to the United States ceases with the 
payment of the last of its notes in February, 1909, and it will be 
necessary to pay in cash instead of having the earnings of the 
company credited to it on the books of the Treasury Department, 
as is now the practice. 

Approximately $313,000 has been added for emergencies, always 
Hable to occur. If imused, it reverts to the Treasury. 

This item also includes $11,000 for the removal of remains from 
abandoned post to national cemeteries. 

Item 118, — Wharfage, payment of. 

For the United States $60,000 
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This estimate is for the hire of wharves, and is based upon actua 
expenditures for the fiscal year 1907, $49,000. The increase of 
$11,000 is to provide wharfage for new mine planters and harbor 
boats since put in commission. 

Items 119 and 120, — Tolls and ferriages. 

For the United States: 

Item 119 150,000 

Item 120 75 

$50, 076 

For the Philippine Islands: 

Item 119 65,000 

Total 115,075 

For tolls, ferriage, lighterage, stevedoring, street-car tickets, etc. 
Lighterage, stevedoring, and other miscellaneous expenses incident 
to transportation are included here as a matter of convenience, not 
being specifically provided for elsewhere. It was estimated that the 
cost tor lighterage of heavy ordnance, stevedoring, etc., would amoimt 
to $25,000, and as street-car tickets, tolls, ferriage, etc., costs approxi- 
mately $20,000, the $50,000 asked tor is not deemed excessive. 

A decision of the Comptroller of August 17, 1897, was that the 
Quartermaster's Department should only transport ordnance by the 
ordinary means of railways, etc., to destination and the engineer 
appropriations bear the expense of placing it where to be used. This 
with reference to heavy guns for fortifications. 

This is reversed by a decision of February 23, 1907, which requires 
the Quartermaster's Department to place heavy ordnance at the place 
where to be used. This is expensive work, involving building ways 
or tracks, and will cause considerable increase in expenditures from 
''Army transportation." 

Item 121. — Draft animals, the purchase and hire of . Limited to 
such numbers as are actually required for the service. 

For the United States |158, 480. 50 

For the PhUippine Islands 106, 058. 13 

Total * 264,538.63 

UNITED STATES. \ 

The period of usefulness of draft horses and mules in this country 
is fixed, from experience, at five years for horses and ten years for 
mules, so that one-fifth of the allowance for draft horses and one- 
tenth of that for draft mules must be purchased each year to keep 
up the allowance. 

One-fifth of 856 draft horses, at $250 each |42, 800. 00 

One-tenth of 6,253 draft mules, at |185 each 115, 680. 50 

Total 158,480.50 

PHILIPPINE ISLANDS. 

The period of usefulness fixed for the PhiHppines is five years for 
horses and eight years for mules. 

One-fifthof 1,330 draft horses, at 1250 each..... $66,500.00 

One-eighth of 1,689 draft mules, at $185 each 39, 058. 13 

Total 106, 058. 13 
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Item 122. — Pack animals. 

For the United States $41,08L60 

For the Philippine Islands 22, 016.62 

Total 63,097.22 

UNITED STATES. 

Estimate is based on the number of animals required to replace 
those that die, or are worn out, or disabled and condemned. The 
period of usefulness of the mule is fixed for this country at ten years. 

One-tenth of 439 riding mules, at |170 $7, 463. 00 

One-tenth of 1,332 pack mules for mountain batteries and machine guns, 

at $155.50 20,712.60 

One-tenth of 1,130 other pack mules, at |112 12, 656. 00 

Total 40, 831 . 60 

Two hundred and fifty dollars has been included in this estimate 
for hire of pack mules which is occasionally necessary. 

PHILIPPINE ISLANDS. 

Estimate based on replacements required as follows, the period of 
usefulness being fixed for the Philippines at eight years: 

One-eighth of 105 riding mules, at |170 |2, 231. 25 

One-eighth of 330 pack mules for M. B. and M. G. P. , at $155.50 6, 414. 37 

One-eighth of 955 other pack mules, at $112 13, 370. 00 

Total 22,015.62 

Mr. Parker. I see you have an item in here for draft and pack 
animals, and that you desire that there should be a remount system 
introduced as to that. Have you prepared any amendment to this 
bill so as to enable the establisnment of any such remount stations? 

General Aleshire. I think it is in the memoranda which the 
chairman has. 

The Chairman. It includes a reasonable provision for the replacing 
of unserviceable horses. Ui\der these words, the Department holds 
it can buy these young animals? 

General Aleshire. Yes, sir. 

The present system of suppljring mules and draft horses has gen- 
erally proven satisfactory, yet it is believed that a part at least of 
the draft and pack mules required can be more advantageously and 
economically supplied from remount depots in practically the same 
manner as outlmed for the supply of remounts for the cavalry, 
artillery, etc. 

By supplying young mules 3 to 4 years old they can be purchased 
in connection with the young remounts at practically no increased 
expense; the life or period of duration will be increased in about the 
saijie proportion as that of the remounts; the Government will have 
the advantage of growth and consequent increase in value, which 
for young mules is very considerable; they can be c^red for with 
practically the same labor required to care for the remounts; they 
can be shipped with the remounts, thus saving considerable for 
freight and attendants, and on the whole it is submitted that the 
present cost of remounts and draft and pack animals for the Army 
during a definite period would be reducea from 30 to 40 per cent. 
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Item 123. — Harness, purchase and repair of. Required for the 
transportation of troops and supplies and for garrison purposes. 

For the United States $88, 250 

For the Philippine Islands 40, 000 

Total 128,260 

For harness for 7,109 authorized draft animals at $25 per set, re- 
quired to be replaced one-fourth yearly, $44,431. Repairs on 
remainder of harness at $5 per set, and $17,159 to repair and replace 
aparejos, rigging, etc., $43,819. Total for the United States, $88,250. 

PHILIPPINES. 

For harness for 3,019 draft animals, $25 per set, life of harness three 
years, $25,158. Repairs on remaining two- thirds at $5 per set, with 
allowance of $4,777 for repairs to aparejos, etc., $40,000. 

Item 12^. — Wagons, purchase and repair of. Required for the 
transportation of troops arid supplies and for garrison purposes. 

For the United States $125, 000 

For the Philippine Islands 109, 575 

Total 234, 575 

Number of wagons on hand in the United States, 3,414, costing 
$489,970. Cost of replacing, repairing, and painting same, per year, 
approximately $125,000, this figure being obtained from the requisi- 
tions approved during fiscal year 1907. 

PHILIPPINES. 

Estimate based on value of shipments during fiscal year 1907, 
$109,575. 

Item 125. — Carts, purchase and repair of. Required for the trans- 
portation of troops and supplies and for garrison purposes. 

For the United States $15, 500 

For the Philippine Islands 5, 000 

Total '. 20, 500 

On hand in United States, 1,683, costing $77,220. Cost of replacing, 
renewing, etc., approximately $15,500. 

Shipments to JPnilippines during fiscal year 1907 valued at $5,000. 

Item 126. — Drays, purchase and repair of, required for the trans- 
portation of troops and supplies and for garrison purposes. 

For the United States $5, 000 

For the Philippine Islands 500 

Total 5,500 

Number on hand in the United States 119, costing $36,800. Cost 
of repairing, replacing, etc., is $5,000 per year. 

The value of shipments of dray parts to the Philippines during the 
fiscal year 1907 was $500. 

Item 127. — Ships. None required. 

Mr. Stevens. Have any of our large transports gone out of com- 
mission during the last year? 

General Aleshire. Yes, sir. The SJieridan was damaged and has 
not been in commission during this fiscal year. She will probably go 
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in commission in the latter part of April or the first of May. We 
have had to operate extra transports to replace the Sheridan, One 
transport made a trip across the Pacific Ocean carrying supplies to 
China. We also had to send the Buford to the relief of the Sheridan 
and also to the relief of the steamer Mongolia at Midway;. Those 
trips have added to the expense of the transport service quite a little. 
The operations of the army transport service are very fully described 
on pages 22 to 30, inclusive, of my annual report for 1907. 

Mr. Stevens. Under the item of purchase and repair of ships yon 
have authority to buy new vessels? 

General Aleshike. Yes, sir. 

Mr. Stevens. Has that been the poHcy of the Department ? 

Greneral Aleshike. No, sir. We nave purchased some small ves- 
sels for use in connection with harbor work and mine planting, but 
none of any magnitude. 

Mr. Stevens. When did you make the last purchase of these large 
vessels Uke the Sheridan? 

General Aleshike. We have not bought any recently. The Dix 
was the last purchased, and that was in December, 1-900. 

Item 128, — Other vessels. 

For the United States: 

For boats, chartered to take the place of harbor and other vessels under- 
going repairs, also for artillery work during target season where no ves- 
sels have yet been assigned $25, 000 

Estunated for in 1908, $30,000. 
For the Philippine Islands: 

For charter of harbor boats 100, 000 

Total : 125,000 

Item 129.— Ro2iiQ. 

For the United States $1,150,220 

For the Philippine Islands 183, 000 

Total 1,333,220 



United States: 

(a^ Purchase of 4 first-class harbor boats 228, 000 

(6) Repairs to all harbor boats, torpedo planters, cable-repair boats, 

and artillery vessels 150, 000 

(c) Supplies for operating all harbor boats, cable-repair boats, torpedo 

Slanters, artillery boats, and launches, such as fuel, paint, and other 
eck and engine room supplies. Does not include wages of crews. 
f This provides for maintenance of 4 torpedo planters (150^), 1 cable 
steamer (121^), 1 ferryboat (102^), 6 first-class steamers (130^), 8 sec- 
ond-class steamers (85^), 9 tugs (85^), 5 steam lighters, and 46 
launches, also for similar vessels constructed in fiscal year 1908.. 347,000 
id) Wages of crews — 68 masters, 37 mates, 105 engineers, 18 oilers, 
104 firemen, 129 deck hands, 1 carpenter, and 4 watchmen 425,220 

Total 1, 150, 220 

A list of the boats in service in 1907 and their stations will be 
found on pages 20 and 21 of my annual report for that year. A 
description of the different classes of boats and their uses will be 
found on pages 36 to 39, inclusive, of the Quartermaster-General's 
annual report for 1905. 

Of the $14,500,000 appropriated for 1908, $725,000 was for the pur- 
chase of boats for the seacoast artillery. For purchase of harbor 
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boats there is asked under this item $228,000, and for coast artillery 
boats, item 148, $250,000. 

Philippine Islands: 

(a) Purchase of lorchas, barges, and barotes $10, 000 

lb) Repairs to harbor boats 65, 000 

(c) Operation of harbor boats (exclusive of wages) 108, 000 

183,000 

Wages of crews for Philippine Islands included in item 140. 
Items ISO and iSi.-^Drayage and cartage at the several depots. 

For the United States $172,144 

For the Philippine Islands 15, 000 

Total 187,144 

Based on actual expenditures for similar services during the past 
fiscal year. 

Expended during fiscal year 1907: 

United States .«, $162,406 

Philippine Islands 11, 887 

The cost of drayage is increasing, due to higher wages and higher 
cost of forage and animals. 
Item 132. — Teamsters, hire of. 

For the United States $415,760 

For the Philippine Islands 150, 000 

Total 565,760 

Six hundred and ninety-one teamsters for United States. 
Kates of pay, $360 to $1,080. High rates are paid in Alaska, 
where it is impracticable to obtain labor for less. 
Item 13S, — Other employees, hire of. 

For the United States $632,270 

For the Philippine Islands 110, 000 

'"-'. Total 742,270 

21 train masters 20,360 

7 8ui)erintendent8 of transportation, etc 9, 020 

7 assistant wagon masters 4, 200 

216 laborers 135, 270 

56 clerks 75,440 

14 transportation agents 18, 060 

3 storekeepers 3, 800 

3 quartermaster's agents 3, 600 

6 inspectors 9, 900 

19 caretakers 10,800 

103 blacksmiths 83,240 

40 wheelwrights 34, 320 

10 carpenters 10,200 

1 marker 1,200 

20 pack masters 22,800 

209 packers 139, 260 

20 cooks 9, 600 

32 saddlers 25, 840 

2 foremen 2 , 400 

20 watchmen 12,960 

Total United States 632, 270 

Similar employees, Philippines 110, 000 

Total 742,270 
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Rates of pay from $480 to $1,800. The high rates of pay are for 
transportation agents, inspectors, and superintendents of transpor- 
tation and corrals. 

General Aleshire. I want to here call attention again to the 
probability of the Department being compelled to increase its force 
of watchmen, teamsters, firemen, stablemen, packers, etc., because 
of the decisions with reference to the eight-hour law referred to in 
the discussion concerning the appropriation ^^ Regular supplies." 
While nothing for this purpose is included in the estimates as sub- 
mitted, it is probable we will have to meet a considerable increase 
in expenditures on that account. Requests already receiyed froiu 

{)Osts and stations aggregate under the diflFerent appropriations as 
oUows: 

Regular supplies * |3, 900 

Incidental expenses 9, 120 

Army transportation 61, 562 

Total 74,582 

Item 134' — Enlisted men driving teams, extra-duty pay of. 
For the United States 162,46.9.90 

Four hundred and ninety-five teamsters are employed. The rate 
of pay is $0.35 per day. 

Item 135, — ^Enlisted men repairing means. of transportation, extras 
duty paj^ of. 

For the United States..: $29,640 

There are 224 mechanics employed. The rate of pay is $0.50 per 
day. 

Item 136. — Enlisted men employed as trainmasters, extra-duty 
pay of. 
For the United States 411,049 

There are 109 trainmasters employed. The rate of pay is $0.35 
per day. * 

Item 137. — Enlisted'men employed in opening, roads. 
For the United States -. . |31, 358 

Extra-duty pay. Five hundred and one men employed. The rate 
of pay is $0.35 per day. 

As roads are completed, extra-duty pay lapses or is transferred 
to posts where required for road work. 

As already explained rates for extra-duty pay ^re fixed by statute. 

Item 139, — Transportation (express) of the Army. 
For the United States ^$100, 000 

This estimate is based upon expenditures for the fiscal year 1907, 
which were $85,090.96, so far. as ascertained at the time it was made. 
All accoimts for that year had not then been settled. Considering 
this and the necessary shipments of delicate instruments and parts 
of machinery by express, also suppHes to meet emergencies, the 
estimate is considered a conservative one. 
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Item HO. — Sailing public transports. The expenses of sailing 
of public transports on the various rivers, the Gulf of Mexico, and 
the Atlantic and Pacific oceans : 

For the United States $2,619,240 

For the Philippine Islands 812, 000 

Total 3, 431, 240 

For wages of crews: 

For the United States .^ 964, 240 

For the Philippine Islands 320, 000 

Total 1,284,240 

Masters of transports receive $250 per month. Chief engineers 
of transports receive $175 per month. First officers of tranaports 
receive $125 per month. From that, pay ranges downward imtil 
seamen and coal passers are reached. Tnese are the lowest paid, 
receiving $35 per month. 

Other expenses. 



Coal 

Repairs 

Quartermaster supplies . 
Water.. 



Laundry , 

Painting, etc. 
Pilota 



Steve 

Wharfage. 

Towage, removing ashes, and miscellaneous shore expenses . 

Charters 



United 
States. 



$530,000 
500,000 
250,000 
25,000 
45,000 
25,000 
20,000 
100,000 
20,000 
140,000 



|- 



Total ' 1,655,000 

I 



Philippine 
Islands. 



$110,000 
50,000 
35,000 
5,000 
2,500 



4,500 
10,000 



25,000 
250,000 



492,000 



Total. 



$640,000 

650,000 

285,000 

30,000 

47,500 

25,000 

24,500 

110,000 

20,000 

165,000 

250,000 



2,147,000 



[Note.— For a list of the transports and data concerning their services, see "Army Transport Serv- 
ice," beginning on page 22 of the Quartermaster-General's Annual Report for 1907.] 

Item HI, — Procuring water. For procuring and introducing same 
to buildings at such posts as, from their situation, require it to be 
brought from a distance : 

For the United States $449, 390 

For the Philippine Islands 36, 250 

Total 485, 640 



For the United States: 

Fuel for 117 pumping plants 146, 250 

Employees (110) 100, 140 

Purchase of water 203,000 



Total 449. 390 

FOR ^HE PHILIPPINE ISLANDS. 

There are 29 plants, but details as to employees, etc., are not 
available. 

Mr. Prince. State briefly, if you know, what railroads were bond- 
aided railroads. 

General Aleshire. I did not have time to look that up. 

Mr. Prince. The Union Pacific is one of them. 
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General Aleshire. The Southern Pacifip. 

Mr. Pbinoe. I refer to the land-grant railroads, which have to 
transport troops. 

General Aleshire. The Southern Pacific gets no pay at all for its 
bond-aided road^ but I can have all of that set forth. 

Mr. Prince. Give us those that transport troops. 

General Aleshire. We have a circular setting that forth. I will 
send copies for use of the committee, 

Mr. rRiNOE. Do you usually send troops over those roads where 
you have no £ransportation to pay? 

General Aleshire. Yes; we always do. We do not send troops 
over any other road except where they meet what we call land- 
grant reduction. 

Mr. Prince. Put in the hearing when you send it to us what 
roads are land-grant roads and what privileges the Government has 
of transporting the Army; and state ato whether it includes supplies 
or just troops. 

General Aleshire. It includes troops and supplies. 
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With reference to the payment under existing laws to land-grant 
lines (with certain exceptions) of 50 per cent of the tariff rates 
charged the general public, for the transportation of troops of the 
United States and public property, the Supreme Court of the United 
States decided, in* an appeal of the Atchison, Topeka and Santa Fe 
Railway Company aeamst the United States from a judgment of 
the Court of Claims, that the grant of lands in question to the Atchi- 
son, Topeka and Santa Fe secures to the Government only a free 
use of the railroads concerned, and that it does not entitle tne Gov- 
ernment to have troops or property transported by the companies 
over their respective roads free of charge for transporting same. 
(See vol. 93, p. 442, Supreme Court Decisions.) 

In accordance with this decision. Congress, in the army appro- 
priation bill approved February 24, 1891, inserted a clause under 
appropriation '* Transportation of the Army and its supples" that 
aided railroads having claims against the United States for trans- 
portation of troops and supplies shall only be paid out of the moneys 
appropriated by the foregoing provisions (that is, the amount appro- 
priated for transportation) on the basis of such rate for the transpor- 
tation of such troops and munitions of war and military suppUes and 
property as the Secretary of War shall deem just and reasonable, 
such rate not to exceed 60 per cent of the compensation for such 
Government transportation as shall at the time be charged to and 

Eaid by private parties. This governs the payments during the 
seal year 1892, and the army appropriation bill approved July 16, 
1892, covering the expenses on account of the Army during the 
fiscal year 1893, under the heading '' Appropriation *Army trans- 
portation, ' " Congress inserted a provision that aided railroads having 
claims for transportation of troops and supplies shall be paid for such 
transportation services on such basis as the Secretary of War shall 
deem just and reasonable, such rate not to exceed 50 per cent of the 
compensation for such Government transportation as shall at the 
time be charged to and paid by private parties to any such company 
for like and similar transportation services. 

The clause Hmiting the payments to certain land-grant lines to 50 
per cent of the tariff rates has been made a part of every appropria- 
tion act since that time, and all payments to land-grant hnes are 
made on this basis, with the following exceptions: The Southern 
Pacific Company, between Roseville Junction, Cal., and Portland, 
Oreg. ; the St. Louis, Iron Mountain and Southern, between Cairo, 
111., and Texarkana, Tex. ; the St. Louis, Iron Moimtain and Southern, 
between Little Rock, Ark., and Fort Smith, Ark.; the Chicago, Rock 
Island and Pacific, between Memphis, Term., and Little Rock, Ark.; 
the Chicago, Milwaukee and St. Paul, between Houston, Minn., and 
Airhe, Minn.; the Chicago, Milwaukee and St. Paul, between Has- 
tings, Minn., and Ortonville, Minn.; the Lake Shore and Michigan 
Southern, and Michigan Central, between Jonesville, Mich., and 
Cheboygan, Mich. 

The original acts granting the lands to the above-mentioned lines 
are entirely different from those granting the lands to the so-called 
50 per cent Hnes. As an instance, the language used in the grant 
to the St. Louis, Iron Mountain and Southern road, between Cairo, 
111., and Texarkana, Tex., is as follows (act of July 28, 1866): "That 
all property and troops of the United States shall at all times be 
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transported over said railroad and branches at the cost, charge, and 
expense of the company or corporation owning or operating such 
road and branches respectively when so required by the Govern- 
ment of the United States/' 

The language, it will be noted, is entirely diflFerent from the grants 
to the 50 per cent land-ffrant lines, which reads as follows: 

''And the said railroaa shall be and remain a public highway for 
the use of the Government of the United States, free from toll or 
other charge upon the transportation of any property or troops of 
the United States/' 

It has been decided in the case of the latter language by the Su- 
preme Court decision referred to above that certain compensation is 
due the railroads for the use of the cars, engines, bridges, and sta- 
tions, and terminals in connection with the transportation of the 
Government property, and Congress has fixed, since 1893, 50 per 
cent of the tariflF rates charged the general public as a just and rea- 
sonable compensation for such service. 

Mr. Prince. Is there a time coming when the Government will 
have to pay these roads for the transportation of troops and supplies? 

General Aleshire. Yes, sir; the Southern Pacific. While I am 
not certain, it is my understanding that the right of the Government 
to reductions over land-grant roads is perpetual. 

Mr. Prince. And this is one of the reasons why you now ask for 
this $230,000, because the time is about to expire when the Govern- 
ment can transport troops and supplies over those roads without 
payment. 

The Chairman. The time does not expire. They simply pay their 
debt. 

General Aleshire. Yes, sir. As I understand it, the Southern 
Pacific Companv has a settlement with the Treasury on February 1 
and August 1 of each year on account of its promissory notes held by 
the United States. One of of these notes, m the sum of $2,940,000 
and interest, falls due every six months. Against these are credited 
the earnings of the company for carrying troops and suppUes over 
the bond-aided portion of the Central Pacific Railroad between 
Ogden, Utah, and Sacramento, Cal., and between Lathrop, Cal., and 
Niles, Cal., and some other short pieces of road. The last of these 
notes falls due February 1, 1909, and if paid, "as is probable, the com- 
pany must thereafter be paid in cash from the appropriation '^Trans- 
Sortation of the Army," instead of having its earnings credited on its 
ebt. 

Mr. Prince. Has it been the uniform practice of the Department to 
avail itself of these cheaper transportation facilities? 

General Aleshire. Yes, sir. Nearly all roads have made rates to 
the Government to meet those of the land-grant roads with which 
th^ compete. 

The Chairman. Under the item of ''Transportation of the Army 
and its supplies" I suggest that you make an analysis of that, as has 
been done in the other cases. 

General Aleshire. Yes, sir; I have done so. 

The Chairman. I do not think it will be necessary to have it re- 
peated here. Give us a full analysis of the subject of supplies, be- 
cause it would be desirable to have it in the hearing. The same thing 
should be done with respect to the ships. 
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For the construction of three artillery tugs, for towing targets and 
other artillery work; four district artillery commanders boats (60- 
foot launches) ; four 30-foot launches. 

The need for more boats for the coast artillery ^rvice is briefly 
stated on page 20 of my annual report for 1907, and more at lengtn 
on pages 17 and 18 of the amiuai report of the Chief of Artillery 
for 1907. 

Maneuvere: 

Appropriation army transportation $493, 156. 65 

This is in accordance with authority of the Secretary of War dated 
July 15, 1907, copy herewith. 

General Aleshire. In subdividing what is now the appropriation 
' 'Transportation of the Army and its supplies " there has been included 
under the heading '* Water and sewers at military posts" $733,975 
for the introducing water to buildings, plumbing fixtures, etc., in 
connection with the building project. I think these objects should 
be included in the appropriation from which the building is con- 
structed, but as the various appropriation acts read it is not prac- 
ticable to do so at this time. 1 mention this matter for the same 
reason that I called attention to the estimate for heating apparatus 
and lighting fixtures while we were considering the estimates for the 
appropriation '^ Regular suppUes.'' That amount ($733,975) of this 
estimate is required to complete the estimate for construction of 
buildings under *' Barracks and quarters" in this bill, and the appro- 
priations '^ Military posts" and ^^ Barracks and quarters" in connec- 
tion with seacoast defenses in the sundry civil bill. It is hard to 
understand why a number of objects have been appropriated for 
under '' Transportation of the Army and its supplies, and if water, 
sewers, etc., are to be appropriated for under a separate head it will 
probably be an improvement over the wav it is done now. 

Mr. Prince. Where are these buildings located? 

General Aleshire. This item I speak of is the one that is required 
to enable us to carry out the project of construction in 1909. 

Mr. Prince. Are they in the United States proper or in our outly- 
ing possessions ? 

General Aleshire. They are in the United States. I can tell you 
the subheads. They are for buildings at interior posts, $308,715; 
and for buildings at seacoast posts, $425,260. That makes up the 
total. As I said when speaking of a similar matter under '* Regular 
supplies," there are several such points in this connection upon 
which improvement could be made. I had hoped to be able to sub- 
mit for consideration of the committee a draft which would embody 
the changes toward consistency and clearness which I had in mind, 
giving a full explanation thereof and reasons therefor. I have not 
been able to do this because of the pressure of other work deemed of 
more immediate importance. 

Mr. Young. I see under those items in reference to roads, wharves, 
and drainage, and also with reference to water and sewers, you have 
the word ''submitted.'' Is there anything new in those items that 
were not formerly in the item of transportation? 

General Aleshire. No, sir. 

Mr. Young. Is it to simplify the language ? 

General Aleshire. I do not know who put in that word ''sub- 
mitted.'' 
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Mr. Young. It contained absolutely nothing new. It was all done 
under transportation in former bills. 

General Aleshire. Yes, sir. As you know, any change in the 
terms of an appropriation act involves more or less discussion and 
construction oi its meaning by the disbursing officers concerned the 
Auditor passing upon accounts, (with us the Auditor for the War 
Department) and the Comptroller of the Treasury. In view of this 
and my purpose at the next session of Congress to present for your 
consideration several changes affecting this and other divisions oi the 
appropriation for support of the Army, it might be well to consohdate 
these submitted subdivisions of the appropnation for transportation 
of the Army and its supplies under tne old language and make it as 
heretofore. The committee has the estimate, in the form directed in 
the act making appropriations for support of the Army for the cur- 
rent fiscal year, with full information as to the purposes for which 
fimds are estimated and whatever plan they adopt will be agreeable 
to the Department. 

Mr. Hay. Ought not those two items for purchase and repair of 
ships in Alaska come under anothei: item than making trails in 
Alaska? 

General Aleshire. As to that construction in Alaska, I do not 
know why it is inserted here. This is not one of the estimates sub- 
mitted by the Quartermaster's Department, nor are the funds ex- 
pended by it. 

BARRACKS AND QUARTERS, PHILIPPINE ISLANDS. 

The Chairman. You have an increase in the item of barracks and 
quarters for the Philippine Islands. 

General Aleshire. Yes, sir. This estimate is based on an estimate 
prepared by the chief quartermaster of the Philippines Division and 
approved by the division commander. 

item 149. — Continuing the work of providing for the proper shelter 
and protection of officers and enlisted men of the Army of the United 
States lawfully on duty in the Philippine Islands. 

Item 150. — Acquisition of title to building sites when necessary. 

Item 151. — Shelter for the animals and supplies. 

Item 152. — All other buildings necessary for post administration 
purposes. 

Consolidated estimate, approved by the commanding general Philippines 

Division $731, 022 

This estimate covers the needs of the Army for the fiscal year 1909 
for new construction, repairs, alterations, rentals, and purchase of 
land for building sites, so far as concerns post and department admin- 
istration. 

The Chairman. If the business is continued in the Philippine 
Islands about like it is in this country, I would like to have it noted 
as to the apparent necessity of really doubling that appropriation. 

General Aleshire. I have the estimate as it was submitted from 
the headquarters of the Philippine division. 

The Chairman. I would suggest that you put that in. 

General Aleshire. It is rather general. So much of it is given 
as for new construction and so much for repairs, the amount of each 
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being specified for the several departments in the Philippines Division. 
I win submit it as received by the Department: 

Estimate offunda required/or the service of the Qtuxrtermaater^s Dewxriment at headquarters, 
Philit ' ~ ■ * • — • — -" 



^Philippines Division^ by Chief Qvartermasterf in the fiscal year 1909. 

BARRACKS AND QUARTERS, PHILIPPINE ISLANDS. 

New coDStructioii: 

Department of Lusu>n |135, 450 

Department of Mindanao 80, 900 

Department of Visayas 50, 000 

266,350 

Repairs: 

Department of Luzon '. 47, 663 

Department of Mindanao 24, 874 

Department of Visayas , 45, 000 

117, 537 

Rentals: 

Department of Luzon 34, 328 

Department of Mindanao ^ 6, 000 

Department of Visayas 35, 000 

75,328 

Purchase of land: 

Department of Luzon 211, 807 

Department of Mindanao 40, 000 

Department of Visayas .•. 20,000 

271, 807 

Total 731,022 

D. E. McCarthy, 
Major and Quartermaster , U. S. Armyy 

Acting Chief Quartermaster, 
Station, Manila, P. I. 
Date, June 12, 1907. 
Approved: 

Leonard Wood, 
Major-General^ Commanding. 

The Chairman. You have no information now as to our capacity in 
the Philippine Islands for the care of troops. 

General Aleshire. I have not, but I can give the number of build- 
ings occupied in June of last vear when the estimate was made. I 
find that 1,197 buildings of all kinds, including barracks and quarters, 
storehouses, stables, etc., used bv the troops in the Philippmes, are 
owned by the United States and that 243 such buildings are rented. 

In order to make funds of this appropriation available to pay 
rentals, a change in the wording of the bill is necessary because of a 
decision of the Comptroller of the Treasury, copy of which and of a 
communication from the Auditor for the War Department is sub- 
mitted. 
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Treasury Department, 
Office Comptroller of the Treasury, 

Washingtoriy February 14, 1906. 
Sir: I have the honor to acknowledge receipt of your communication of the 13th 
instant requesting my decision as to the questions presented therein as follows: 

****** M 

Your submission presents two concrete questions as to the use of the appropriations 
therein set out, namely, the general appropriation for "Barracks and quarters" for 
the Army, and the special appropriation Barracks and quarters, Philippine Islands. " 
Out of which of these appropriations should the cost of the construction of the tem- 
porary buildings and stables and the repairs of public buildings already erected at 
army posts in the Philippine Islands be paid? 

Tne first-named appropriation would undoubtedly be available to pay each of said 
charges, in the absence of the appropriation under the heading " Barracks and quar- 
ters, Philippine Islands." The one is general legislation applicable to all barracks 
and quarters wherever situated at established army posts. The second is specific 
legislation applicable alone to the Philippine Islands, and therefore exclusively for 
objects fairly embraced within its language. 

These two appropriation acts are phrased in general language, and, to some extent 
at least, cover the same subject-matter, and, like all similar acts, present difficulties 
when it devolves upon one to determine their respective uses. From yuur history 
of the origin of the special act set out relating to barracks and quarters in the Philip- 
pine Islands, it would appear that it was the original intent of Congress to provide 
shelter and protection for the Army of the United States, including its anin^als and 
supplies, in those islands^ by the erection of quarters and shelter therefor, and by 
subsequent legislation this intent has been continued according to the necessities of 
the Army as Congress saw them. It would therefore seem that Congress did not 
intend to make any distinction as to permanent or temporary quarters or shelter. 
Hence, I conclude that the appropriation " Barracks and Quarters, Philippine Islands " 
should be exclusively used m the erection of temporarjr buildings and stables for the 
shelter of troops, animals, and supplies in the Philippine Islands. 

But as I now view the proposition, the appropriation ** Barracks and quarters Philip- 
pine Islands" is not broad enough in its language to include the repairs of barracks 
and quarters already in existence at established military posts, when it is considered 
that m the general appropriation for barracks and quarters specific provision is therein 
made for such repairs. If Congress had so intended, it is but fair to assume that it 
would have so stated, remembering, as it must, that provision had already been made 
for this class of expenditures, general in its nature, and not confined as to territorial 
limits. 

I am therefore of opinion that you are authorized to use the general appropriation 
for *' Barracks and quarters " in the repairs to existing barracks and quarters at military 
posts in the Philippine Islands. 

Respectfully, R. J. Tracewell, 

Comptroller, 

The Secretary of War. 



Treasury Department, 
Office Comptroller of the Treasury, 

Washington, February 28, 1906, 

Sir: I am in receipt of your communication of the 27th instant in which you submit 
the question whether the appropriation "Barracks and quarters, 1906," set out in your 
letter may be used to pay for rented buildings, stables, storehouses, etc., at military 
posts which have been established in the Philippine Islands for the accommodation 
of the officers and enlisted men composing the garrisons and for the protection of the 
public property and stores which are deposited there with a view to their subsequent 
issue for the military service. 

You state that prior to the act of June 30, 1902 (32 Stat., 516), making provision for 
barracks and quarters for the Philippine Islands, which provision has been contained 
in subsequent acts of appropriation, that the general appropriation for barracks and 
quarters set out in your letter has always been used for the nire of barracks and quarters 
where necessary at mDitary posts both at home and abroad. 

The general appropriation for barracks and quarters for the present fiscal year reads: 

*^ Barracks ana quarters, 1906. — For barracks and (quarters for troops, storehouses for the 
safe-keeping of military stores, for officers, recruiting stations, and for the hire of build- 
ings ana grounds for summer cantonments, and for temporary buildings at frontier 
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stations, for the construction of temporary buildings and stables, and for repairing 
public buildings at established posts, including the extra-duty pay of enlisted men 
enaployed on the same. * * *" 

The appropriation for barracks and quarters Philippine Islands reads: 

''Barracks and quartersy Philippine Islands. — ^Barracks and quarters, Philippine 
Islands: Continuing the work of providing for the proper shelter and protection of 
officers and enlisted men of the Armjr of the United States lawfully on duty in the 
Philippine Islands, including the acquisition of title to buUding sites when necessary, 
and including also shelter for the animals and supplies, and all other buildings neces- 
sary for post administration purposes, two hundred and thirty thousand dollars. — 
Army act, March 2, 1905. * * * " 

The construction put upon the language of the general appropriation for barracks 
and quarters seems to be a reasonable one. The language is '*For barracks and quar- 
ters for troops, storehouses for the safe-keeping of military stores," etc. There is 
nothing in tnis language to indicate that Congress in its use intended to limit it to 
pay for the erection of new barracks and quarters, but that it was intended to be used 
if tne necessity arose to pay for the use of barracks and quarters where needed and where 
the Government did not own barracks. 

But in the appropriation for barracks and quarters for the current fiscal year for 
the Philippine Islands different language is used, which appears to limit the use of 
the monejr therein appropriated. 

Its use is limited to continuing the work for the proper shelter and protection of 
officers and enlisted men lawfully on duty in the Philippine Islands. 

It would be illogical to say that renting a building or buildings in the Philippine 
Islands for barrack purposes would be a continuation of the work of providing shelter 
and protection for tne officers and men. 

Neither is it a reasonable presumption that Congress intended that both appropria- 
tions should be used to pay for the rental of buildings used for barrack purposes in the 
Philippine Islands. 

In my judgment the general appropriation makes a more specific provision for the 
•ay for rental of buildings used for barracks than does that for the Philippine Islands, 
f this be correct, then the general appropriation for barracks and quarters is exclus- 
ively available to pay for the rental of the buildings, stables, storehouses, etc., men- 
tioned in your letter. 

I have arrived at the conclusions herein above set out not without some doubt and 
considerable hesitation. A most plausible argument could be made showing that it 
was the intent of Congress to segregate all the expenses of barracks and quarters in the 
Philippine Islands and that this was accomplished by the language of the special 
appropriation. If such were the intent of Congress it was unfortunate in the use of its 
language to accomplish the purpose sought. To give the language used this construc- 
tion would , in my judgment, do violence to all reasonable rules of construction. Hence 
I am of the opinion above expressed. 

Respectfully, R. J. Tracewell, 

Comptroller. • 

The Secretary op War. 



E 



Treasury Department, 
Office Auditor for War Department, 

Washington^ December 14^ 1907, 
Sir: Your attention is called to the fact that quartermasters in the Philippine 
Islands are paying for rent out of the appropriation "Barracks and quarters, Pnilip- 
pine Islands," contrary to the decision of the Comptroller of the Treasury, dated 
February 14, 1906. 

If you will cause an order to be issued to all officers in the Philippine Islands to apply 
the correct appropriation, it will facilitate the auditing of their accounts and refieve 
this office of a great deal of unnecessary work. 

Respectfully, E. P. Seeds, 

* Acting Auditor, 

The Quartermaster-General, U. S. Army, 

Washington, D. C. 

The Quartermaster's Department understands and holds it to be 
the intent of Congress that this appropriation should provide all 
shelter for troops in the Philippine Islands, including such as it may 
be necessary to rent. 
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In order that this may be clear, it is requested that the words 
^* payment of rents ^' be inserted after the word '* including/^ on page 
47 of the bill. Provision is made for rents in the Philippines in the 
estimate for the appropriation for ^'Barracks and quarters, Philippine 
Islands,'^ but no provision is made for payment of rents in the Philip- 
pines in the estimate for the appropriation '^Barracks and quarters 
tor the United States.'' 

Clothing, and camp and garrison equipage. 

Estimate for 1909 $5, 835, 126. 14 

Estimate is based on the strength of the Army as 74,000 and the 
Philippine Scouts as 5,000. 

The value of the clothing issued is determined by taking the quan- 
tity of the articles allowed and multiplying by the cost of materials 
and making. 

The allowance of clothing for three years' enlistment in the Army, 
as fixed by General Orders 140, War Department, June, 1907, is 
$169.29 per man, one-third of which, or $56.43, is the average yearly 
allowance. The allowance for the Philippine Scouts is $111.60 per 
man, one-third of which, or $37.20, is the avereage yearly allowance. 

Items 153 and 15 Jf,. — Item 153, cloth; item 154, woolens, for the 
Army, for issue and sale at cost price, according to Army Regulations. 

•For the United States $1, 469, 181. 85 

Khaki 290, 629. 20 

Kersey, olive drab, 22 ounce ' 92, 153. 06 

Kersey, olive drab, 16 ounce 223, 257. 73 

Cloth, dark blue, 17 ounce 38, 787. 40 

Serge, olive drab, caps and service coats 244, 511. 18 

Lasting, olive drab 134, 210. 68 

Flannel, olive drab 208, 515. 15 

Flannel, dark blue, blouse 30, 690. 66 

Flannel, dark blue, shirting 49, 239. 96 

Cloth, dark blue, cap bands, dress coats and chevrons 1 66, 736. 83 

Cloth, facing 17, 500. 00 

Serge, olive drab, chevrons 9, 150. 00 

Kersey, dark blue 63, 798. 00 

Of the above items, the following pertain to the blue uniform of 
the Army: 



Estimated 
number on 
hand at 
end of fis- 
cal year 
1908. 



Blouses 

Shirts, dark blue 

Coats, dress 

Cap bands and chevrons. 

Caps, dress 

Trousers, dress 



19,272 
38,644 
16,287 



119,362 
30,380 



Number 
yards re- 
quired for 
next fiscal 
year. 



31,317 
67,452 
24,224 
10,000 
19,892 
37,976 



Cost. 



130,690.66 
49,239.96 
47,236.83 
19,600.00 
38,789.40 
63,798.00 



Dress trousers are worn on dress occasions by all the Army and 
militia. Two pairs per man for tliree years is the allowance for 
the Army. The i^jilitia is supplied as requisitioned for. 

Dress coats are worn by all the Army except Coast Artillery, and 
by the militia if requisitioned for. 
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Blouses are issued to recruits, to the Coast Artillery, and to the 
militia if requisitioned for. 

Shirts, dark blue, are issued to Army and militia, when requisi- 
tioned for, and are necessary for maneuver purposes. 

Cap .bands and chevrons are issued to the Army and the militia 
when requisitioned for. 

Caps, oress, are issued to the Army and the militia when requisi- 
tioned for. 

Item 155. — ^Materials for the Army, for issue and sale at cost price, 
according to Army Regulations. 

For the United States * $475, 842.49 

Duck, trimmings, etc.: 

Duck, brown, for barrack bags 361. 61 

Duck, brown, for canvas fatigue cloth 116, 571. 43 

Duck, khaki, 12-ounce 160,645.35 

Duck, khaki, 10-ounce 45,378.18 

Duck, khaki, 8-ounce 12, 211. 35 

Duck, khaki, 33-inch 25, 600. 78 

Trimmings for equipage 33, 678. 94 

Trimmings for clothing made by Quartermaster's Department 81, 394. 85 

Items 156 and 156\. — 156. Clothing, the manufacture of. 156J. 
Clothing, the purchase of. 

For the United States $3, 014, 434. 14 " 

For the Philippine Islands 110, 086. 00 

Total 3, 124, 520. 14 

For the United States: 

Purchase of clothing by Department 1, 972, 673. 17 

Manufacture of clothing by contractors and Department 869, 230. 97 

For the Philippine Islands: 

Manufacture of clothing 104,086.00 

Employees: 

For the United States— 

70 inspectors, 21 cutters, 2 tailors, 5 trimmers, 18 examiners, 
6 operators, 32 operators 172, 530. 00 

For the Philippine Islands 6, 000. 00 

Item 167. — ^Altering, clothing, when necessary. 
For the United States 25, 725.00 

At Philadelphia, 14,000 dress coats, old style, into artillery, including 

change in facings 19, 725. 00 

Dyeing clothing for prisoners 4, 000. 00 

At San Francisco, altering dress coats (estimated) 2, 000. 00 

Item 168, — Fitting clothing, when necessary. 

For the United States '. 'ff 6, 017. 50 

At Philadelphia, manufacturing clothing of special sizes, as per special 
measurements 800. 00 

At New York, manufacturing clothing of special sizes, as per special meas- 
urements. 4, 717. 50 

At San Francisco, manufacturing clothing of special sizes, as per special 
measurements 500. 00 

Item 169. — ^Washing clothing, when necessary. • 

For the United States: 

Estimated amount required for washing bedsacks, etc. , when required . 500. 00 
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Item 160, — Cleansing clothing when necessary. 

For the United States: 

Estimated amount required for cleaning equipage used by prisoners in ' 

confinement at posts 1500. DQ 

Items 161 and 16 1\, — Equipage — i 

161. For purchase of |347, 397. 04 

1611. For manufacture of (labor) 53, 949. 27 

401,346.31 

For the United States, based upon average annual issues to the Army ; 

during the last three fiscal years, less estimated quantities on hand, 
June 30, 1908: 

Equipage $322, 897. 04 

Colors, guidons, etc 7, 250. 00 

Company marking and dating stamps 250. 00 

Repairing fur and canvas overcoats 2, 000. 00 

Band instruments and parts 15, 000. 00 

347, 397. 04 

The labor estimated for is for the manufacture of tents and barrack 
bags at the Philadelphia depot. 

From this appropriation are purchased in addition to articles, 
properly clothing, articles of camp and garrison equipage, as follows : 
Axes, ax helves, and ax sUngs; barrack bags; bed sacks and bed 
sheets; bedsteads; brooms, corn; brushes, scrubbing; bunks, bunk 
bottoms, and card holders for bunks; chairs, barrack; colors, color 
belts, color staffs, flags, and halliards; company marking stamps; 
cots and cot covers; guidons and guidon staffs; hammocks; hand 
htters; hatchets, hatchet helves, and hatchet sUngs; mattresses and 
mattress covers; mosquito bars and mosquito neadnets; musical 
instruments and music pouches; penjiants; pickaxes and pickax 
helves; pillows, pillowcases, and pillow sacks; shovels and spades; 
standards and standjird staffs; stencil plates; telescope cases; tents 
of all kinds; tent pins, poles, chains, tnpods, etc. 

Item 162, — Packing, expenses of. 

For the United States $229, 700. 75 

Purchase of packing boxes, crates, burlaps, excelsior, packing, paper, and 
other supplies entering into packing clothing and equipage supplies for 

shipments 127, 480. 75 

Employees: 

For the United States— 

3 warehousemen, 1 foreman packer, 80 packers, 43 laborers 102, 220. OO 

Item 163, — Handling, expenses of. 

Employees: 

For the United States— 

21 clerks, 2 clothiers, 1 storekeeper, 85 laborers 83, 050. 25 

Item 16 4, — Similar necessaries, including machinery, etc. 

For the United States 3,045.00 

Purchase and repair of machinery at depots, sewing machines and parts 
thereof, and similar necessaries connected with the manufacture of 
clothing: ' 

Philadelphia depot 3, 000. 00 

San Francisco depot 45. OQ 

26138—08 15 • 
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Item 165. — Citizen^s outer clothing. To cost not exceeding $10, 
to be issued upon release from confinement to each prisoner who has 
been confined under a court-martial sentence involvmg dishonorable 
discharge. 

For the United Stetes 116,070.00 

This estimate is based on the niimber of prisoners discharged in 
the fiscal year 1906-7, viz, 1,507, to each of whom was issued a 
suit of citizen's outer clothing costing $10. 

Prisoners discharged in the Philippmes receive their suits of cloth- 
ing on arrival in the United States. 

Maneuvers: 

Appropriation, clothing and equipage |626. 85 

This is in accordance with authority of the Secretary of War dated 
July 15, 1907. 

In connection with this estimate, I desire to respectfully invite the 
attention of the committee to the remarks concerning the needs for 
a larger appropriation for clothing and equipage in my annual report 
for 1907. 

NEED FOR LARGER APPROPRIATION. 

In his annual report for the fiscal year 1906, when the Department 
had for clothing and equipage an appropriation of $4,000,000, the 
need of a larger sum was urged by the Quartermaster-General in the 
following language: 

While a deficiency in this appropriation has been avoided, it has only been through 
curtailing much needed purcnases and carrying a stock totally inade(iuate to meet 
emergencies. To meet the needs of the Army and give a safe working stock this 
appropriation should be 15,000,000. 

This was a conservative estimate. Based upon the established 
allowances of clothing and equipage for the maximum strength of 
the Army, careful computation shows the cost of articles to be sup- 
plied from this appropriation to be, at prevailing prices, $5,833,699.29, 
tor one year. It is therefore apparent that the $3,000,000 available 
during the fiscal year 1907 is madequate to meet the wants of the 
Army and enable supply to the militia, much less leave any margin 
at all for a working stock or preparation for an emergency. 

As a consequence of the decreased appropriations and the con- 
stantly increasing cost of materials, the very limited working stock 
at one time accumulated has become so reduced that practically no 
dependence can be placed upon it. One of the lessons of the Spanish 
war, that such a stock should be provided, has been rendered value- 
less through lack of funds. To use a homely phrase, the Department 
has been and is now compelled to pursue a from hand-to-mouth" 
policv altogether disadvantageous, uneconomical, and, to an extent, 
unsafe. In many instances the Army has been compelled to wait 
until the supplies could be manufactured by contractors, for the 
reason that purchases could be made only in small quantities, from 
time to time, as absolutely needed, on account of lack of funds. This 
involves increased cost for advertising, as well as in cost of the articles 
themselves, which are always higher when purchased in small quan- 
tities. The Department is continually compelled to feel its way as 
to what should and should not be procured. 
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The Chairman. The item of clothing and camp and garrison eq^ui- 
page is increased. Is that increase made with the idea of creating 
a reserve supply of clothing? 

General Aleshire. No, sir. The estimate as submitted is based 
on the strength of the Army and the value of the clothing issued, 
and it is developed by taking the quantity of articles allowed and 
multiplying by tne cost of the material, etc., which makes the allow- 
ance of clothing for three years, as fixed by General Orders, No. 140. 
of the War Department, amounting to $169.29 per man. One-third 
of that, or $56.43, is the average for the year. The average foi* the 
Philippine Scouts is $111.60 per year, one-third of which is $37.20. 
That is the average year^ allowance, on which is based the estimate. 

The Chairman. Then in the item of over $5,000,000 is not included 
part of the amount asked for in Document 484, of which $2,500,000 
IS for camp and garrison equipage? 

General Aleshire. That, I understand^ is for the accumulation of 
stock and has no connection with this estimate, which is for the cur- 
rent needs of the service. The $2,500,000 asked for is for the purpose 
of providing a reserve uniform for 250,000 men, to consist only oi the 
absolutely essential articles necessary to put soldiers into the field. 
It is entirely over and above the needs of the Army to be met by the 
regular appropriation for the fiscal year 1909, and is rendered neces- 
sary by reason of the fact that in case of war it would be absolutely 
impossible to go into the open market and buy the necessary articles 
of the invisible uniform. It requires from nine months to a year to 
have these special articles made for us. 

Mr. Slayden. Stock of clothing is exhausted? 

General Aleshire. Yes, sir. The stock of clothing is so depleted in 
certain sizes of articles'that it is now impossible to completely fill any 
ordinary requisition. The estimate submitted for the fiscal year 1909 
will just meet the needs of the Army if it should be recruited to its 
authorized strength. Of course, as long as it remains below its au- 
thorized strength that estimate would allow a corresponding increase 
in stock. 

Mr. Hay. Was there any deficiency last year? 

General Aleshire. Yes, sir. We were compelled to ask for an 
tirgent deficiency to meet the needs of the Department to the end 
of the present fiscal year. 

Mr. IIay. How much? 

General Aleshire. We submitted a deficiency estimate of $716,- 
163.21, of which $146,163.21 was on account of Cuba and $377,572.61 
for articles required by the Army before June 30 next, the stock of 
which was or soon would be entirely exhausted. 

The Chairman. The Committee on Militia is considering a bill 
requiring the Government to furnish a full equipment for the National 
Guard. Would this $2,500,000 be enough, if that law should pass, or 
have you any information as to the amount that would be required for 
that for clothing for all of the National Guard at the expense of the 
General Government? 

General Aleshire. How many men? 

The Chairman. About 125,000 men in round numbers in the Na- 
tional Guard. 

General Aleshire. It would cost pretty nearly the full allowance 
that we now give to every man equipped for the Regular Army if the 
National Guard is going to take everything that we now use. 
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Mr. Hay. How much? 

General Aleshire. The clothing allowance now is $169.29 per man. 
This does not include articles of eauipage. 

The Chairman. That is the clotning allowance for a soldier for three 
years. This amount for the National Guard would be, say, one-third 
of that. The chances are the National Guard would not wear out his 
clothing as fast the regular. They have only about three weeks in 
camp in a year. 

General Aleshire. It is proposed to put in a stock for this reserve 
which is enumerated here. 

The Chairman. That would cost, say, one-third of the amount for 
the militia for that first equipment. % \ 

CONSTRUCTION AND REPAIR OF HOSPITALS. 

The Chairman. The next item is "Construction and renair of 
hospitals." 

For the United States $495, 366 

For the Philippine Islands 50, 000 

Total.. - 545, 366 

Item 167. — Construction of hospitals at military posts, already established 
and occupied 35, 000 

Item i65.— Repair of same 150, 000 

Item 169. — Extra duty pay of enlisted men employed on same 366 

Item 170. — Expenditures for construction required at Army and Navy' 
Hospital at Hot Springs, and for 

Item 171. — Repairs for same 

Item 172. — Construction of general hospitals 

Item 173. — ^And repair of same, and 

Item 17 A- — Expenses incident thereto ,, 

Item 175. — ^Additions to hospitals to meet the requirements of increased 
garrisons 190,000 

Item 176. — Special (for 1908) (specifies certain posts). 

Item 177. — Special(for 1908, power house, Presidio of San Francisco, Gen- 
eral Hospital). • 

For construction and repair in the Philippine Islands 50, 000 

Total : 545, 366 

These figures are furnished by the Surgeon-General of the Army, 
under whose supervision estimates are made and plans and specifi- 
cations prepared, the duties of the Quartermaster's Department 
being confined in this respect to the erection of the buildmgs. 

Paragraph 1492, Armv Kegulations, which governs in the matter, 
is as follows: ''Hospitals win be erected * * * in accordance 
with plans and specifications furnished by the Surgeon-General.'' 

The Chairman. You have another estimate under document 436, 
for Fort Bayard. This supplemental estimate under document 445 
is $214,000 more for Fort Bayard. 

General Aleshire. The Surgeon-General has to do with that. 

The Chairman. The hospital stewards' quarters is set out into an 
estimate fully, I think. 

General Aleshire. Yes, sir. 



120,000 
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QUARTERS FOR HOSPITAl. STEWARDS. 

Itemll78. — Construction of quarters for hospital stewards at military posts 
already established and occupied $75, 000 

Item 179. — Extra duty pay of enlisted men employed on same. 
No extra duty men employed for this work. 

This estimate is furnished by the Surgeon-General of the Army, 
under whose supervision estimates are made and plans and specifica- 
tions prepared, the duties of the Quartermaster's Department being 
confined, in this respect, to the erection of the buildings. 

SHOOTING GALLERIES AND RANGES. 

ITEMS 180, 181, 182, 183, 184. 

For the United States $92,011 

For the Philippine Islands 48, 000 

Total 140,011 

Item 180. — For shelter for small arms target practice. 
Item 181. — For shooting galleries. 
Item 182. — For ranges for small arms. 
Item IBS. — Repairs. 

Item I84. — Expenses incident to the above. 

The estimates for this appropriation are prepared by the Adjutant- 
General of the Army, and are submitted as prepared by his office. 

MAINTENANCE OF THE ARMY WAR COLLEGE. 

Item 185.— Fuel. 
For heating the Army War College buildiag at Washington Barracks |3, 000 

Item 186.— Lights. 
For lighting the building (Army War College) and grounds $2, 500 

Item 187. — Chief Engineer. 
For pay of (for Army War College) |1, 200 

Item 188. — Assistant engineer. 
For pay of (for Army War College) |900 

Item 189. — Firemen. 

For pay of (for Army War College) ' $2, 880 

Four at $60 per month each. 

Item 190. — Elevator conductor. 
For pay of (for Army War Collie) 1720 

lUm 190i.— 
Repairs to mechanical plant and building and for miscellaneous articles $1, 500 

Mr. Prince. If you have anything special that you want to say, 
you can bring it out now. 

General Aleshire. I would like to ask the committee to consider 
the duties and needs of the Quartermaster's Department as ex- 



280 ABMY APPBOPBIAT'OK BIIJ^. 

plained in my annual report for 1907, especially the following with 
reference to appropriations: 

In his annual reports for the fiscal years 1905 and 1906 the Quartermaster-General 
discussed the needs of this Department for increased appropriations, and as the argu- 
ments then submitted still hold good it is thought best to reproduce in part the lan- 
guage then used. 

Speaking of the appropriations "Transportation of the Army" and "Regular sup- 
plies" he said, referring to reductions from the amounts appropriated during and 
immediately following the Spanish war and Philippines insurrection, that they were 
then (fiscal year 1906) "inadequate to meet the actual wants of the Army in bettering 
the service," and — 

"It appears that as appropriations under these two heads have decreased the actual 
and proper wants of the Army thereunder have increased. It will thus be seen that 
from the establishment of the Army at its present approximate strength there has 
been a marked reduction in appropriations for the purposes of this Department. 

"As the strength of the Army during this time his not varied appreciably, it can 
readily be understood that aside from the appropriations for construction of barracks 
and quarters there would be under ordinary conditions little variation in the cost of 
urnisning it with supplies, etc., as devolves upon this Department.'* 

Speaking more particularly of the appropriation "Transportation of the Army,'* he 
stated (Quartermaster-General's Annual Report, 1906, p. 4) that while expenses had 
been in some respects reduced, on the other hand^- 

"* * * in connection with construction of all kinds, repairs, and maintenance 

large amounts are drawn from the appropriation 'Transportation of the Army' for 

plumbing, water, and sewer systems, grading, roads, walks, wharves, dredging, the 

construction of sea walls, or riprap work, etc. 

******* 

"Increased cost of plumbing fixtures, the expenses incident to maneuvers, practice 
marches, coast-artillery operations, etc., have increased or created new demands. 
* * * There are also heavy drafts upon this appropriation through authorities 
reposed in other bureau chiefs and department commanaers over which the Quarter- 
maser-General has no control. This appropriation must pay for the transportation of 
the entire Army, its supplies, employees, animals, etc., and numerous expenses aris- 
ing out of such transportation, the purchase of drait and pack animals, purchase and 
repair of vehicles, pay of teamsters, etc., besides the construction work noted." 

There has been an increase of demands upon this appropriation for construction and 
operation of boats for artillery purposes and nire of steamers to take the place of artillery 
and harbor vessels when the same are being repaired. This work is important and 
ought not to be hampered for lack of funds. 

As to the appropriation "Re^lar supplies," the following lan^a^e was used: 

" * * * So far as that portion of it drawn for use in construction is concerned, the 
same remarks apply as to transportation of the Army. Moreover, the demands upon 
this appropriation nave been increasing and will likely continue to increase. Installa- 
tion of electric lighting and of modem heating systems at posts, the cost of their oper- 
tion and maintenance, fuel and engine supplies for electric lights and power at sea 
coast artillery posts, forage required by the addition of machine-gun platoons to each 
cavalry and infantry regiment, authorized increased number of animals for mounts for 
field service, etc., and other expenses incident thereto combine to draw upon this 
appropriation until a deficiency is absolutely unavoidable. Moreover, reserve stocks 
of staple •='upplies purchasable from this appropriation, which were accumulated dur- 
ing the Spanish-American war, since drawn upon nntil now practically exhausted, 
with the losses sustained in the San Francisco disaocer, for which no reimbursement 
was authorized by Congress, have, taken all together, made conditions more difficult. 

"From the appropriation 'Regular supplies' laree amounts are drawn for the con- 
struction of lighting and heating systems in new buildings, and installation, repair, 
or betterment of the same in buildings already erected." 

The anticipation that the demands upon this appropriation would increase has 
proved well founded. The cost of heat and light, which Congress by the act of March 
2, 1907, authorized to be furnished officers for their authorized allowance of quarters 
at the expense of the United States, has been added; the strength of the artillery 
arm of the service was increased materially, and the establishment and operation of 
laundries was authorized. The demands referred to in the above quotation have 
continued and to an extent increased and expanded, wKile miscellaneous new neces- 
sities and wants have developed. 

Moreover, there needs to be considered increasing cost of labor and supplies affect- 
i Dg not only the two appropriations above referred to, but all appropriations. This 
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increase of cost in almost all directions is of such general knowledge it is not believed 
necessary to here cite any specific cases. The Department encounters it at almost 
every turn in its calculations. It is expected, in submitting estimates for appropria- 
tions for the fiscal year 1909, to furnish in some detail data showing the neeos of the 
Department and the reasons therefer. Every competent administrative officer 
will naturally work and plan toward operating his department with the highest pos- 
sible efficiency and least practicable outlay. It is, however, well known that a policy 
which looks only to the immediate saving of money may in the end prove most un- 
econopaical. There is no desire on the part of this Department to be lavish, but it 
is desired to avoid being cramped for money for actual needs and to produce results 
as well as be in a reasonable state of preparedness for emergencies. Tnis is believed 
to be the real economical position, even though the cash outlay may be slightly in 
excess of the minimum cost of the absolute necessities. 

It has been necessary to submit deficiency estimates, sometimes for large sums, 
more frequently than the Department desired. Some of these arose througn causes 
no human foresight could anticipate and others may be expected in the future, al- 
though from what causes or through what comj)lications can not now be foreseen. 
On the other hand, it is the policy to submit estimates for only such sums as are re- 

Suired for the needs of the Army and reasonable working margins, and it is requested 
lat they be considered from that standpoint. 

Q. M. Gen. Thomas S. Jesup, in his annual report for the fiscal year ending June 30, 
1858, after an experience of forty years in the aaministration of the Department, said: 
"It is bad economy to cut down estimates. If the appropriations be more than 
required for the service, the portions not wanted will remain m the Treasury; but if 
they be less, and supplies be necessarily purchased on credit, higher prices will 
always be charged in proportion to the uncertainty of the time of payment. I am 
sure that if we had had the money for the Utah service on the 1st of January, which 
we did not receive until May, from |200,000 to $300,000, perhaps more, would have 
been saved in the three items of horses, mules, and grain. '^ 

Additional experiences of nearly fifty years and several lessons many times more 
costly than the one cited by General Jesup show the wisdom of his remarks and prove 
his reasoning sound. 

The Chairman. Is there anything else under your Department in 
this bill? 

General Aleshire. I believe not. 

The CHAiRiklAN. I believe the Department is figuring now as to 
what it will cost to equip the National Guard. That matter has not 
yet been submitted to you ? 

General Aleshire. No, sir. 

Mr. Hay. It will be about $20,000,000. 

Mr. Slayden. It will be more than that for a three- vears' supply. 

General Aleshire. The principal suppUes to be furnished will 
probably be designated. 

The Chairman. The bill provides for a full equipment. The bill 
is to give them arms and a mil equipment besides. 

(At this point the committee adjourned until to-morrow, Tuesday, 
January 28, 1908, at 10.30 a. m.) . 
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Present, also, Hon. William H. Taft, Secretary of War; Hon. 
Robert Shaw Oliver, Assistant Secretary of War; and Hon. Tulio 
Larrinaga, Resident Commissioner from "Porto Rico. 

[The committee thereupon resumed'the consideration of the army 
appropriation bill.] 

STATEMENT OF HON. WHLIAM H. TAFT, SECEETAEY OF WAE. 

' The Chairman. Mr. Secretary, we have before us the bill making 
appropriations for the Army. I do not know of any special line oi 
questions that are desired to be asked on the bill. There are a good 
many documents that have been sent up here. 

Secretary Taft. I would like to state generally about the estimates, 
Mr. Chairman, that some three years ago the President issued very 
stringent orders that we should cut down every estimate, on the theory 
that we should only ask for what we could get along with. We pro- 
ceeded on that basis ; but we did not find that Congress credited us 
with anv such purpose, and as a consequence we were a bit short in 
some or the appropriations. Therefore I have since pursued the 
jpolicy of believing the chiefs of bureaus as to the amounts that they 
would need, and in the estimates this year I have done very little 
cutting. I have assumed that they knew what the result would be. 
I only say this for the benefit of the committee, so that they may 
ttnderstand the somewhat different attitude that I occupy to these 
estimates from that that I occupied to the first estimate I put in. 

Mr. Slayden. Are we to infer, Mr. Secretary, that you have re- 
turned to the old policy of asking more than you expect? 

Secretary Taft. No; I am asking what the bureau chiefs assure 
me they need ; that is all. 

The Chairman. Mr. Secretarjr, before going into any other proposi- 
tion, I will state that we have just been hearing from the Delegate 
from Porto Rico in regard to this Porto Rican regiment. The act 
approved April 23, 1904, virtually gave it existence for only four 
years? 
. Secretary Taft. Yes, sir. 

The Chairman. The Senate bad passed a provision in the army bill 
extending it and making it permanent; the House had abolished it 
and struck it out, and the conference agreed on the four-year term. 

Secretary Taft. Yes, sir. 

The Chairman. And that T\as adopted. Now the four years is 
practically up, and the estimates for the regiment are the same as 
usual. I would personally like to hear from you fully as to the advis- 
ability of continuing that regiment. 

Secretary Taft. Oh, I think, gentlemen, it would be a great mis- 
take — a great mistake— -not to continue it. I doubt if there is any one 
thing that makes the Porto Ricans feel so much like a part of our 
country as to have that regiment there, parading, drilling, maneuver- 
ing, and the only defense that the island hac, substantially. I believe 
that as a part oi the policy of maintaining our Government in Porto 
Rico, sucn a regiment as this is absolutely necessary. I do not mean 
to say that the condition of order there is such that you could not pos- 
sibly get along without it. But I think it fills the Porto Ricans with 
pride ; it is a fine regiment ; it is well drilled ; and I should think it a 
great loss if it was not continued. I should prefer to have it perma- 
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nent; but in those things one defers altogether to the wish of Con- 
gress — one must; and if it is for four years renewable forever, we 
have no objection in the Department. 

The Chairman. Mr. Secretary, one embarrassment to me in the 
present status is the annoyance in regard to the officers. I will give 
yod an illustration of that. We allow officers of the grade of captain 
to be appointed from civil life. The longer the regiment runs on in 
this way, the more those men insist that they must be taken into the 
Regular force. 

Secretary Taft. Yes, sir. 

The Chairman. And alloj^ed to have other promotions? 

Secretary Taft. Yes, sir. 

The Chairman. Although, when they were accepted, they all knew 
it was temporary ? 

Secretary Taft. Yes, sir. 

The Chairman. But they grow out of the feeling that it is tem- 
porary the longer it is continued. 

Secretary Taft. And of course the longer they are in the service 
the greater the argument in their favor. 

The Chairman. And yet putting the captain of a Porto Rican 
regiment in on the Regular force as a captain puts him over a great 
many men of three or four times his service in the Regular service. 

Secretary Taft. That would be a great injustice. That is the same 
difficulty that we have in the Philippines. 

The Chairman. Yes, sir; the same thing exactly. There are 
Members of Congress that are after us to provide for some fellow in 
the scouts or the Porto Rican regiment by filching a place in the 
Regular Army, so as to give him more promotions, and give him a 
grade. 

Secretary Taft. It is the four-year term that makes the trouble. 

The Chairman. If the regiment is continued, and personally I 
agree with you that we ought to continue it, ought we not to abolish 
aU of these temporary appointments, and make it a part of the regu- 
lar force for service only in Porto Rico, unless you should want to 
send them somewhere else ? 

Secretary Taft. I should like to maintain the distinction between 
the officers there who are purely officers of that regiment, and the 
officers of the line; because I do not think it quite fair to blanket 
them in. 

The Chairman. I would not blanket them in; but are they not 
better off if we just let them go now than if we let them go some 
time later? 

Secietary Taft. Do you mean if you abolish their officers, and put 
in officers of the line? 

The Chairman. Yes; increase the number of officers by that 
amount. 

Secretary Taft. It is rather convenient to have that kind of a posi- 
tion, even if it is anomalous. The statutes are full of .anomalies; 
and I do not think that is necessarily an objection that a position is 
an anomaly. 

The Chairman. It would be very nice if they would let us alone. 

Secretary Taft. I know that. That is a consideration that Con- 
gress can appreciate more than we can. 
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Present, also, Hon. William H. Taft, Secretary of War; Hon. 
Bobert Shaw Oliver, Assistant Secretary of War; and Hon. Tulio 
Larrinaga, Resident Commissioner from Porto Rico. 

[The committee thereupon resumed* the consideration of the army- 
appropriation bill.] 

STATEMENT OF HON. WHLIAM H. TAFT, SECEETAEY OF WAE. 

' The Chairman. Mr. Secretary, we have before us the bill making 
appropriations for the Army. I do not know of any special line of 
questions that are desired to be asked on the bill. There are a good 
many documents that have been sent up here. 

Secretary Taft. I would like to state generally about the estimates, 
Mr. Chairman, that some three years ago the President issued very 
stringent orders that we should cut down every estimate, on the theory 
that we should only ask for what we could get along with. We pro- 
ceeded on that basis ; but we did not find that Congress credited us 
with anv such purpose, and as a consequence we were a bit short in 
some or the appropriations. Therefore I have since pursued the 
jpolicy of believing the chiefs of bureaus as to the amounts that they 
would need, and m the estimates this year I have done very little 
cutting. I have assumed that they knew what the result would be. 
I only say this for the benefit of the committee, so that they may 
tmderstand the somewhat different attitude that I occupy to these 
estimates from that that I occupied to the first estimate I put in. 

Mr. Slayden. Are we to infer, Mr. Secretary, that you have re- 
turned to the old policy of asking more than you expect? 

Secretary Taft. No; I am asking what the bureau chiefs assure 
me they need ; that is all. 

The Chairman. Mr. Secretary, before going into any other proposi- 
tion, I will state that we have just been hearing from the Delegate 
from Porto Rico in regard to this Porto Rican regiment. The act 
approved April 23, 1904, virtually gave it existence for only four 
years? 
; Secretary Taft. Yes, cir. 

The Chairman. The Senate bad passed a provision in the army bill 
extending it and making it permanent; the House had abolished it 
and struck it out, and the conference agreed on the four-year term. 

Secretary Taft. Yes, sir. 

The Chairman. And that was adopted. Now the four years is 
practically up, and the estimates for the regiment are the same as 
usual. I would personally like to hear from you fully as to the advis- 
ability of continuing that regiment. 

Secretary Taft. Oh, I think, gentlemen, it would be a great mis- 
take — a great mistake— not to continue it. I doubt if there is any one 
thing that makes the Porto Ricans feel so much like a part or our 
country as to have that regiment there, parading, drilling, maneuver- 
ing, and the only defense that the island hac, substantially. I believe 
that as a part of the policy of maintaining our Government in Porto 
Rico, such a regiment as this is absolutely necessary. I do not mean 
to say that the condition of order there is such that you could not pos- 
sibly get along without it. But I think it fills the Porto Ricans with 
pride; it is a fine regiment; it is well drilled; and I should think it a 
great loss if it was not continued. I should prefer to have it perma- 
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nent; but in those things one defers altogether to the wish of Con- 
gress — one must; and if it is for four years renewable forever, we 
have no objection in the Department. 

The Chairman. Mr. Secretary, one embarrassment to me in the 
present status is the annoyance in regard to the officers. I will give 
you an illustration of that. We allow officers of the grade of captain 
to be appointed from civil life. The longer the regiment runs on in 
this way, the more those men insist that they must be taken into the 
Regular force. 

Secretary Taft. Yes, sir. 

The Chairman. And allqjvred to have other promotions? 

Secretary Taft. Yes, sir. 

The Chairman. Although, when they were accepted, they all knew 
it was temporary ? 

Secretary Taft. Yes, sir. 

The Chairman. But thej^ grow out of the feeling that it is tem- 
porary the longer it is continued. 

Secretary Taft. And of course the longer they are in the service 
the greater the argument in their favor. 

The Chairman. And yet putting the captain of a Porto Rican 
regiment in on the Regular force as a captain puts him over a great 
many men of three or four times his service in the Regular service. 

Secretary Taft. That would be a ^reat injustice. That is the same 
difficulty that we have in the Philippines. 

The Chairman. Yes, sir; the same thing exactly. There are 
Members of Congress that are after us to provide for some fellow in 
the scouts or the Porto Rican regiment by filching a place in the 
Regular Army, so as to give him more promotions, and give him a 
grade. 

Secretary Taft. It is the four-year term that makes the trouble. 

The Chairman. If the regiment is continued, and personally I 
agree with you that we ought to continue it, ought we not to abolish 
all of these temporary appointments, and make it a part of the regu- 
lar force for service only in Porto Rico, unless you should want to 
send them somewhere else ? 

Secretary Taft. I should like to maintain the distinction between 
the officers there who are purely officers of that regiment, and the 
officers of the line; because I do not think it quite fair to blanket 
them in. 

The Chairman. I would not blanket them in; but are they not 
better off if we just let them go now than if we let them go some 
time later? 

Secietary Taft. Do you mean if you abolish their officers, and put 
in officers of the lire? 

The Chairman. Yes; increase the number of officers by that 
amount. 

Secretary Taft. It is rather convenient to have that kind of a posi- 
tion, even if it is anomalous. The statutes are full of .anomalies; 
and I do not think that is necessarily an objection that a position is 
an anomaly. 

The Chairman. It would be very nice if they would let us alone. 

Secretary Taft. I know that. That is a consideration that Con- 
gress can appreciate more than we can. 
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Present, also, Hon. William H. Taft, Secretary of War; Hon. 
Robert Shaw Oliver, Assistant Secretary of War; and Hon. Tulio 
Larrinaga, Eesident Commissioner from Forto Rico. 

[The committee thereupon resume* the consideration of the army- 
appropriation bill.] 

STATEMENT OF HON. WILLIAM H. TAFT, SECEETAEY OF WAR. 

' The Chairman. Mr. Secretary, we have before us the bill making 
appropriations for the Army. I do not know of any special line or 
questions that are desired to be asked on the bill. There are a good 
many documents that have been sent up here. 

Secretary Taft. I would like to state generally about the estimates, 
Itr. Chairman, that some three years ago the President issued very 
stringent orders that we should cut down every estimate, on the theory 
that we should only ask for what we could get along with. We pro- 
ceeded on that basis ; but we did not find that Congress credited us 
with any such purpose, and as a consequence we were a bit short in 
some or the appropriations. Therefore I have since pursued the 
jpolicy of believing the chiefs of bureaus as to the amounts that they 
would need, and in the estimates this year I have done very little 
cutting. I have assumed that they knew what the result would be. 
I only say this for the benefit of the committee, so that they may 
tttiderstand the somewhat different attitude that I occupy to these 
estimates from that that I occupied to the first estimate I put in. 

Mr. Slayden. Are we to infer, Mr. Secretary, that you have re- 
turned to the old policy of asking more than you expect? 

Secretary Taft. No; I am asking what the bureau chiefs assure 
me they need ; that is all. 

^ The Chairman. Mr. Secretarjr, before going into any other proposi- 
tion, I will state that we have just been hearing from the Delegate 
from Porto Eico in regard to this Porto Rican regiment. The act 
approved April 23, 1904, virtually gave it existence for only four 
years? 
• Secretary Taft. Yes, cir. 

The Chairman. The Senate bad passed a provision in the army bill 
extending it and making it permanent; the House had abolished it 
and struck it out, and the conference agreed on the four-year term. 

Secretary Taft. Yes, sir. 

The Chairman. And that was adopted. Now the four years is 
practically up, and the estimat3S for the regiment are the same as 
usual. I would personally like to hear from you fully as to the advis- 
ability of continuing that regiment. 

Secretary Taft. Oh, I think, gentlemen, it would be a great mis- 
take — a great mistake— not to continue it. I doubt if there is any one 
thing that makes the Porto Eicans feel so much like a part of our 
country as to have that regiment there, parading, drilling, maneuver- 
ing, and the only defense that the island has, substantially. I believe 
that as a part of the policy of maintaining our Government in Porto 
Rico, such a regiment as this is absolutely necessary. I do not mean 
to say that the condition of order there is such that you could not pos- 
sibly get along without it. But I think it fills the Porto Eicans with 
pride ; it is a fine regiment ; it is well drilled ; and I should think it a 
great loss if it was not continued. I should prefer to have it perma- 
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nent; but in those things one defers altogether to the wish of Con- 
gress — one must; and if it is for four years renewable forever, we 
have no objection in the Department. 

The Chairman. Mr. Secretary, one embarrassment to me in the 
present status is the annoyance in regard to the officers. I will give 
yoa an illustration of that. We allow officers of the grade of captain 
to be appointed from civil life. The longer the regiment runs on in 
this way, the more those men insist that they must be taken into the 
Regular force. 

Secretary Taft. Yes, sir. 

The Chairman. And alloi^^ed to have other promotions? 

Secretary Taft. Yes, sir. 

The Chairman. Although, when they were accepted, they all knew 
it was temporary ? 

Secretary Taft. Yes, sir. 

The Chairman. But they grow out of the feeling that it is tem- 
porary the longer it is continued. 

Secretary Taft. And of course the longer they are in the service 
the greater the argument in their favor. 

The Chairman. And yet putting the captain of a Porto Rican 
regiment in on the Regular force as a captain puts him over a great 
many men of three or four times his service in the Regular service. 

Secretary Taft. That would be a ^eat injustice. That is the same 
difficulty that we have in the Philippines. 

The Chairman. Yes, sir; the same thing exactly. There are 
Members of Congress that are after us to provide for some fellow in 
the scouts or the Porto Rican regiment by filching a place in the 
Regular Army, so as to give him more promotions, and give him a 
grade. 

Secretary Taft. It is the four-year term that makes the trouble. 

The Chairman. If the regiment is continued, and personally I 
agree with you that we ought to continue it, ought we not to abolish 
all of these temporary appointments, and make it a part of the regu- 
lar force for service only in Porto Rico, unless you should want to 
send them somewhere else? 

Secretary Taft. I should like to maintain the distinction between 
the officers there who are purely officers of that regiment, and the 
officers of the line; because I do not think it quite fair to blanket 
them in. 

The Chairman. I would not blanket them in; but are they not 
better off if we just let them go now than if we let them go some 
time later ? 

Secretary Taft. Do you mean if you abolish their officers, and put 
in officers of the lire? 

The Chairman. Yes; increase the number of officers by that 
amount. 

Secretary Taft. It is rather convenient to have that kind of a posi- 
tion, even if it is anomalous. The statutes are full of .anomalies; 
and I do not think that is necessarily an objection that a position is 
an anomaly. 

The Chairman. It would be very nice if they would let us alone. 

Secretary Taft. I know that. That is a consideration that Con- 
gress can appreciate more than we can. 



234 ARMY APPROPRIATION BUiL. 

Mr. Slayden. Why would it not be better, Mr. Secretary, if these 
men are entitled to recognition and to commissions and to the privi- 
leges of promotion, to frankly increase the size of the Regular Army 
by that much, and merge them in the general body, assigning them 
their relative and proper rank ? 

Secretary Taft. It would be very difficult to find their relative 
rank, and you would encounter a good deal of just criticism from the 
officers who have prepared themselves for West Point education, and 
so on. I am rather pleading for the condition as it is. 

The Chairman. Just to continue it without any change ? 

Secretary Taft. For another four years, just the same way. 

The Chairman. Then we will have four years more of this trouble 
of which I spoke. Some very influential members of the House have 
friends in that regiment. 

Secretary Tafi\ I had an influential Senator come down to see me 
once about a matter of this sort. He looked back through the recom- 
mendations of the Secretary of War for three or four years, and 
found a recommendation that the lieutenants in the Scouts be pro- 
moted to captaincies, and that the captaincies be not confined to offi- 
cers of the line. I said : " Yes ; I am delighted to have you take that 
interest. Senator; and I will send up an extra letter, if you say so, 
and get the President to put in another message." He said: "All 
right;" that he had long thought that that was a great injustice. So 
I sent up a bill to him to introduce, and the bill provided that the 
second lieutenants should be promoted to first lieutenants, and then 
the first lieutenants to the captaincies. I got a telephone message 
from him after he got the bill, and he said : " This won't do at all." 
Said I : " Why not I" " Why," he said, " I think it is a gross injus- 
tice to make a second lieutenant become a first lieutenant before he 
becomes a captain." He said : " My man is a second lieutenant." 
[Laughter.] And he dropped all advocacy of the bill. 

The Chairman. Another point in regard to that Porto Eican regi- 
ment : Four years ago, when we had this matter up, the Department 
itself insisted that it wanted short terms of enlistment for them. 
They were then enlisted for three years ; and they wanted short terms, 
so as to not allow them to reenlist. 

Secretary Taft. That was for the purpose of educating more of 
them. 

The Chairman. Yes; that was for the purpose of educating more 
of them. ' But now I have a dociunent, sent up here by the Assistant 
Secretary of War (who was then Acting Secretary), insisting on 
longer terms of enlistment, so that they will become more efficient. 

Secretary Taft. I would not disturb the present condition. 

The Chairman. You would just let it alone? 

Secretary Taft. I am content with it, yes, sir, so far as I am 
concerned. 

The Chairman. We provided here that citizens of Porto Rico could 
be appointed to the second lieutenancies. They want that changed so 
as to let the citizens of the United States be appointed, for the reason 
that the Porto Ricans can not pass the examinations. 

Secretary Taft. I suppose that is a difficulty ; but that will prac- 
tically mean that the Porto Ricans will be excluded. 

The Chairman. Absolutely, I think. 
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Secretarj' Taft. And I do not approve of that. I think they ought 
to be allowed to come in. 

Mr. Capron. I would rather waive the examination. 

The Chairman. I would. 

Secretary Taft. Yes, sir; I think so. 

The Chairman. Have you seen these documents? 

Secretary Taft. No, sir; I have not. 

The Chairman. This one says: 

I have the honor to recommend that an effort be made during the coming 
session of Congi'ess to have the act of Congress approved April 23, 1904, which 
requires that all applicants shall be citizens of Porto Rico, modified so as to 
permit of the appointment of American citizens. It is believed that such a 
modification of the law would result advantageously to the regiment, as well as 
to the interests of the Government. 

Secretary Taft. Well, it would, if that were all you wanted. 
The Chairman (reading.) : 

The mental examinations are not severe, not as hard as those for entrance 
to the service academies, and should be passed by anyone having completed a 
course in a public high school. 

Then he goes on to state that they failed. 

Secretary Taft. If all you wanted were a regiment for the use of 
the United States, that would be all right ; but that is not your pur- 
pose, as I understand it. 

The Chairman. Not at all. 

Secretary Taft. That is not your purpose in the maintenance of 
such a regiment. 

The Chairman. Not at all. 

Secretary Taft. And I think that it is a very good thing to have 
the Porto Ricans understand that they have a chance to become 
officers, and go up to the captaincies. 

Mr. Capron. That is half what the regiment is for. 

Secretary Taft. Yes, sir. 

The Chairman. It is all it is for. 

Secretary Taft. Yes; it is. 

Mr. Slayden. AVhen do they reach the limit of possible promotion ? 

Secretary Taft. When they reach the captaincies. 

Mr. Slayden. Are there any Porto Rican captains in the regiment? 

Secretary Taft. I do not think there are, now ; but there is nothing 
to exclude them from the captaincies. 

The Chairman. As vacancies occur; but you see, Mr. Slayden, that 
vacancies occur very rarely in that regiment, because the promotions 
stop at the rank or captain. 

Secretary Taft. Yes ; and they do not die, and they do not rerign^ 

The Chairman. No; neither one. 

Mr. Slayden. And they persistently knock at the door of Congress. 

Secretary Taft. Yes; but then, I suppose that is part of the life of 
a Congressman, at any rate, to have knocking. 

The Chairman. Let me ask you this question, Mr. Secretary : Con- 
tinuing it as it is, would there be any objection to allowing the full 
promotions in that regiment, simply confining it to that regiment 
alone, up to the grade of colonel, and stopping there, so that they 
would have a colonel, lieutenant-colonels, and majors? 
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Secretary Taft. I would not object to going up to majors; but I 
should think the commanding officer and the lieutenant-colonels 
ought to be Americans. I mean, they ought to be from the line of the 
Army, in order to produce uniformity in drill and in esprit, and all 
that sort of thing. I should think it very doubtful policy. 

Mr. Capron. The other plan might do later on ? 

Secretary Taft. Yes, sir ; but I do not think the time has come for 
that. 

Mr. Slayden. We have three officers there now, have we not? 

The Chairman. We have four, I think. 

Mr. Slayden. Three, according to the report of the Secretary of 
War, which I assume to be infallible. 

Secretary Taft. I will not admit that, Mr. Slayden. 

The Chairman. You have no lieutenant-colonel there; you have 
two majors and a colonel. 

Secretary Taft. They have two majors and a colonel. 

The Chairman. Each one of the majors has two battalions, and 
they have no lieutenant-colonel because it is not a full regiment. 

Mr. Slayden. And the captains are Americans, appointed from 
civil life? 

The Chairman. Yes. 

Mr. Slayden. And they are the gentry who are persistently 

The Chairman. They are the gentlemen who are coming to Con- 
gress and insisting on the right of promotion. 

Secretary Taft. I do not think they ought to have it. They 
understand when they go in there that it is just like becoming a cap- 
tain of police. They can not go beyond that, and I do not think 
they have any equity at all. 

The Chairman. I do not think they have, theoretically; but they 
do have an immense desire. 

Secretary Taft. That is not always in proportion to equity. 

Mr. Capron. I expect that the long continuance in the service 
down there makes them feel a little of that sort of blood running in 
their veins. Do you not think so? 

Secretary Taft. Yes, sir; I think so. 

Mr. Capron. And that is the reason it ended as we thought it 
might end when the plan was first consummated. As they are going 
on now, they feel that they have really become a part of the United 
States Army. 

Secretary Taft. Yes, sir. 

Mr. Capron. And following along the line of reasoning which 
has placed so many men from civil life in our Regular Army, they 
feel as though they should be relegated outside of that class of men 
who have come into the Regular Army from civil life. 

Secretary Taft. Yes, sir. I should think that if you go along for 
another four years and then make this a permanent force under the 
same conditions, you might make a retiring provision for them. It 
would not add greatly to the expense. 

The Chairman. No; I think they should retire if they stay long 
enough. 

Mr. Capron. That seems fair, too. 

Secretary Taft. But let them regard the captaincy as a career, as 
the end. 
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Mr. Slayden. Why not dissociate it from the Army in name, so 
that it would be a lorce somewhat analagous to the mounted con- 
stabulary of Canada; and then have lodged in the minds of these 
gentlemen who take commissions in that body a knowledge of the fact 
that there are well-defined limitations to service there, and to the ad- 
vantages of the, service? 

Secretary Taft. They have a constabulary there now, Mr. Slayden. 

Mr. Capron. That takes away from the esprit de corps. 

Secretary Taft. That is a police force. This is the regular military, 
establishment; and I believe it is wise to have it there, to keep the 
martial spirit in the people, and have them appreciate that they are 
really part of the Government, and that this is something that is paid 
for by the United States, and in a sense is part of its Army. 

Mr. Slayden. It is an anomalous regular part, to use your words. 

Secretary Taft. It is ; but that furnishes, to me, no reason. I think 
government is made up of anomalies. 

Mr. Young. Especially so in Porto Eico; is it not? 

Secretarj'^ Taft. Yes, sir. 

Mr. Slayden. Mr. Secretary, we have three officers of our regular 
military establishment occupying the highest commissioned places in 
that regiment? 

Secretary Taft. Yes, sir. 

Mr. Slayden. These captaincies are filled by Americans? (I use 
the word in our home sense.) 

Secretary Taft. Yes, sir. 

Mr. Slayden. The captaincies are filled by Americans from civil 
life? 

Secretary Taft. Yes, sir. 

Mr. Slayden. That practically limits the opportunity of the Porto 
Ricans, then, to the privileges of enlisted men? 

Secretary Taft. Well, no; they may be lieutenants. 

Mr. Kahn. But up to the present time, Mr. Secretary, I under- 
stand you to say that none of them have been able to pass the ex- 
aminations ? 

Secretary Taft. I think there are some Porto Rican lieutenants; 
are there not? 

Mr. Larrinaga. No, sir; they have passed the examinations, but 
new ones are coming this year. May I say something, Mr. Secretary ? 

Secretary Taft. Certainly. 

Mr. Slayden. Mr. Secretary, is the Porto Rican regiment neces- 
sary for defense in any way ? In other words, is not the chief advan- 
tage of it the fact that it persuades the Porto Ricans to regard more 
tolerantly the " consular bondage," so to speak ? 

Secretary Taft. Possibly the fact (if I may put it in a little differ- 
ent way) that it gives them a closer association is the chief motive. 

Mr. Slayden. It means the same thing. 

Secretary Taft. Well, I object to the term " bondage." But the 
Porto Rican regiment is well-drilled, and could be made most useful 
in case of an emergency. 

The Chairman. Especially over at the Isthmus. 

Secretary Taft. Especially right in that island ; yes, sir. 

Mr. HoLLiDAY. I would like to ask the Secretary whether these 
troops are available to be taken to other countries? Could they be 
taken to Cuba, for instance, or to the Isthmus, under existing law ? 
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Secretary Taft. That depends upon the language of the law. My 
impression is that they could be. 

Mr. Capron. I do not think that there is any doubt about it. 

Mr. HoLLiDAY. We ought to amend the law if there is any doubt 
about it 

Secretary Taft. They would like it. What I mean is that they 
would like to be put on the basis of men who could be called. I am 
sure of that; because I know the Filipino regiments are anxious, 
every time there is trouble in China, to be taken to China. They like 
nothing better than to appear as troops of the United States. 

The Chairman. Are there any other questions on the Porto 
Rican regiment, gentlemen? If not, we have here a communication 
recommending tiie purchase of land for a target range and other mili- 
tary uses near the city of Washington. It is a very full one, and 
makes a very strong argument. 

Secretary Taft. Yes, sir ; I am strongly in favor of that. I think 
we ought to have it. That is a matter that General Bell sent a com- 
mittee to examine, and they unaiiimously reported in favor of it; 
and I sincerely hope the committee will give it to. us. 

Mr. Slayden. Have they an opportunity to buy some land rea- 
sonably, Mr. Secretary? 

Secretary Taft. I think so, from what they reported. Can you 
refresh my memory as to that? 

The Chairman. The estimate is Document No. 469. 

Secretary Taft. I have not examined these estimates since last 
summer; and my memory 

The Chairman. The offer is of substantially 6,000 acres for 
$250,000. I chould say it was a very low rate. 

Secretary Taft. Yes, sir. 

Mr. Capron. That would seem to be a good investment. 

Mr. Sherwood. What is it to which you refer? 

Secretary Taft. A target range for field artillery and small arms. 

Mr. SiiAYDEN. Near Washington. 

Mr. Sherwood. Mr. Secretary, is it proposed to abandon our rifle 
range at Port Clinton, Ohio? I represent that district ;* that is the 
reason I ask. 

Secretary Taft. No; that is far enough away not to involve an 
abandonment. 

The Chairman. This is for the Department of the East. 

Secretary Taft. This is for the Atlantic coast. It is down the 
river here somewhere. 

Mr. Slayden. How far is it from Washington? 

The Chairman. About 24 miles; but they also have a place up 
here in Maryland that they are looking into. 

Mr. Slayden. Near Harper's Ferry? 

The Chairman. Yes. They do not know where they will buy. 
They have looked at the old Camp Alger site; but they have only 
got a small tract there, and they want $150 an acre for it. 

Mr. Sherwood. You have visited out Port Clinton range, have 
you not? 

Secretary Taft. No ; I have not, I am sorry to say. 

The Chairman. My understanding is, IVfr. Secretary, that there 
was a board that surveyed a great many places around Washington. 

Secretary Taft. Yes, sir. 
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The Chairman. And now there is a board of general officers ap- 
pointed, consisting of Gelieral Duvall, General Wotherspoon, and 
General Edgerly. 

Secretary Taft. Yes, sir. 

The Chairman. They are now going over all these places to see 
what is the best place to purchase ? 

Secretary Taft. Yes, sir. 

The Chairman. So there is no settlement as to any place yet — 
properly so, too, I think. 

Secretary Taft. It is a matter that General Bell has impressed 
on me a great deal. He has it very much at heart ; and he appointed 
a very competent board. General Duvall, of course, knows the re- 
quirements from the standpoint of an artillery man, and Generals 
Edgerly and Wotherspoon from the standpoint of the line. 

Mr. Young. Is the land in question fitted for an artillery range 
also? 

Secretary Taft. I asked General Bell about that ; and my impres- 
sion is that GfOOO acres does not make, I think, a very long range for 
artillery. 

Mr. Sherwood. It would depend a good deal upon the shape of 
the land. 

Secretary Taft. Yes; it would. 

The Chairman. My understanding is that they get a range down 
the river of about 4^ miles. 

Secretary Taft. Oh, yes. 

Mr. Slaydkn. That is as far as we want to kill anybody. 

The Chairman. But how much they get at Harpers Ferry I do not 
know. The land out here ajb Camp Alger, I think, would be impossible 
for a rifle range, from what I have learned from the report. But 
there is a possibility of getting a rifle range above here. I am familiar 
with one tract, and I will say to the committee very frankly that I 
own an interest in a tract out here that is for sale, and it embarrasses 
me somewhat in presenting the matter. 

Secretary Taft. Well, I am not embarrassed about it. 

The Chairman. Though I have no assurance whatever that they 
will take it. 

Secretary Taft. I am not embarrassed by that at all. My impres- 
sion is, from the report to me, that the one down the river is far and 
away the best one that they could take. 

The Chairman. That is my impression. 

Secretary Taft. That is, down the Potomac. 

The Chairman. It is a long, narrow neck of land. As far as I am 
concerned, with my interest, I do not want to sell ; but the other people 
that own it do. 

Secretary Taft. What I should prefer, of course, from the stand- 
point of the Department, is that we be given an option to go where we 
can in the neighborhood, so that nobody shall feel that we are com- 
pelled to take any particular tract. 

The Chairman. That was my idea exactly. I would not favor a 
proposition that would deprive the Department of the fullest discre- 
tion in selecting what is best for the Government. As to the artillery 
range, I do not know. At West Point they shoot about 3 miles. That 
is not as long as they would like to have it, but they do get good prac- 
tice there. My understanding is that in the Department of the East 
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you have absolutely no place where you can practice with artillery 
at all. 

Secretary Taft. None. We have an artillery force over here at 
Fort Myer; and that site would be exceedingly convenient for the 
artillery there. There are a good many places where we have artil- 
lery and do not have an artillery range, and it seems a pity that we 
should not have an opportuntity to practice without waiting for 
summer time to come and then having to go a good many miles to 
secure such a range. 

Mr. Slayden. Mr. Secretary, the thought just occurred to me, 
and I would like information on the point— — 

Secretary Taft. We have an artillery range down at San Antonio. 

Mr. Slayden. A good one, too — how about the artillery stationed 
near the coast? Can they practice as the Coast Artillery does, at 
targets out on the water, do vou know ? 

Secretary Taft. I do not think they have ever done so. 

The Chairman. I should imagine that would not be a very good 
thing. They are shooting on t^ie land. • 

Mr. Slayden. I have no view about it at all. I was simply asking 
for information. 

]Mr. Kahn. What was your question, Mr. Slayden ? 

Mr. Slayden. We were speaking about the deficiency in oppor- 
tunity for the Field Artillery to practice, and I asked if such artil- 
lery as was stationed near the coast could avail itself of the same 
opportunities that Coast Artillery has, and shoot at targets anchored 
out in the water. 

Secretary Taft. I think the shooting by the Coast ArtUlery is 
attended by a good deal of risk. I have witnessed some of the shoot- 
ing at Sandy Hook, and it always seemed to me that there was danger 
of hitting some of the steamers in the offing. 

Mr. Kahn. I witnessed the practice at JFort Riley several years 
ago, and they had a small tug with a big red flag nying, warning 
on vessels, when they shot there. 

Secretary Taft. I am quite sure that the Field Artillery has no 
such knowledge of the times when steamers will come in, or the 
avenues of steamers, as would make it safe for it to practice in that 
way. 

Mr. Slayden. I was not advancing that as an argument, but simply 
asking for information. 

Mr. Gordon. Mr. Slayden, I think I can answer your question. A 
field battel y can shcot at a target on wat?r and get a test. of its 
accuracy, but not of the explosive force of the projectile. They have 
to haVe land Certifications to bhoot p^/c'insfc for that purpose. I spw 
the practice at Fort Riley laj t summer, and I know that is necessary, 

Mr. Slayden. But are not those things all io.-l d vA the proviiig 
ground ? 

Mr. GoFooN. No; they can not get the rargo. 

The Chairman. Is there anything more on the subject of the target 
range ? 

Mr. Sl\ydfn. I have nothing. 

The Chairman. Did you desire to say anything more about it? 

Secretary Taf^. No, sir. 

The Chairman. I have seen a letter here, which I think I got yes- 
terday, asking for the admission of 5 cadets 
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Secretary Taft. Before you get to that matter, Mr. Chairman, 
there are two or three other appropriations of this sort that I would 
like to urge upon the committee. 

The Chairman. Very well. 

Secretary Taft. There is one for the enlargement of Fort William 
McKinley, near Manila. We have an option to buy the land desired, 
6,000 acres, at a very low price, and I would like to close it, if possible, 
this year. It will make Fort William McKinley one of the best posts 
that we have in the Army. It is within 6 miles of Manila, and con- 
nected with it by an electric railway and by river. The original pur- 
chase was not large enough. The original purchase is now filled with 
the post buildings, and this 6,000 acres next to it has been leased, with 
a privilege of purchase, which privilege, if I recollect correctly, ex- 
pires some time in June. I think the cost is $185,000. 

Mr. Slatden. You would want to have that immediately available, 
then? 

Secretary Taft. I would like to have that immediately available. 

Mr. Slayden. Six thousand acres more? 

Secretary Taft. I think it is 6,000 acres. Have you the communi- 
cation on the subject, Mr. Chairman ? 

The Chairman (to the Clerk). Have we that here? 

The Clerk. No. 

The Chairman. It may have been referred to the other committee ; 
I do not know. 

Secretary Taft. Would that naturally go to the other committee? 

The Chairman. I think not naturally; but the jurisdiction is close 
in many of those things, and while they have referred everything in 
the way of purchase of new land in this country to us 

Mr. Young. That is not really a coast defense fort, is it? 

Secretary Taft. Oh, no ; that is an interior post. 

Mr. Slayden. That would be under the head of "barracks and 
quarters;" would it not? 

The Chairman. You have that in the Book of Estimates, have you 
not? 

Secretary Taft. I am quite sure that it went in. 

The Chairman. I think it is in the Book of Estimates. 

Mr. Slayden. Here it is " Fort William McKinley," page 343, " ad- 
ditional land." 

The Clerk. That goes to the Appropriations Committee. 

Mr. Slayden. Not necessarily. The book does not take it there. 
Still, it is necessary, and if they put it in, I will not raise any ques- 
tion about it.. 

Secretary Taft. No, sir; we have not as much as 6,000 acres, I 
think we have about 2,500 acres. This is 2,574 hectares. A hectare 
is 2i acres, so that it is a little more than 6,000 acres, about 7,500 acres. 

Mr. Young. And the price is what? 

Secretary Taft. The price is $265,000. I said $185,000, but it is 
$265,000. 

The Chairman. The young man that represents you in the Army 
talked to me about it when he was over here, and thought it was a 
good bargain. 

Secretary Taft. It is $70 gold per hectare (that is 2^ acres). It 
ia within 6 miles of Manila. How much would that be ? 

26138—08 ^16 
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Jilr. Young. About $28 an acre. 

Mr. Slayden. Over $30. 

Mr. Young. No; about $28. 

Secretary Taft. The present reservation contains but 1,800 acres. 
It was a great mistake that the reservation was not made larger 
originally. When General Chaffee made it, Congress was in a gener- 
ous condition of mind, and would have given us as large a tract as we 
needed; but he did not count on the extent of it. It is a brigade post, 
a fine post. There is none better in the Army, and if we can have 
the 6,000 acres that adjoin the post we will have a maneuver ground 
tibat at present we have to. lease, at any rate. The truth is that the 
troops at Fort McKinley are in just about as good health as the troops 
anywhere. They come away from there better than when they go 
there, when they come from the United States. 

Mr. Slayden (after making computation). It is over $36 an acre. 

Secretary Taft. Oh, that can not be. 

The Chairman. It can not be. 

Secretary Taft. It is $70 gold a hectare. If there were only 2 
acres in a hectare, it would be $35. 

Mr. Slayden. The amount is $266,000, and there are 7,535 acres. 
Divide 7,535 into that, and it makes a little over $35. 

Secretary Taft. The price of $70 gold per hectare is much lower 
than the Government can obtain the land for again, and is very much 
lower than the adjoining land is now held at. Some of it is held as 
high as $400 and $500 per hectare. 

Mr. Slayden. See ii that calculation is not right. 

Mr. Anthony. There is $180,000 submitted, and an estimate of 
$266,000. Why that difference? 

Mr. Slayden. I just took it from the note, an estimate of $265,000 
for the purchase or 7,535' acres. 

Mr. Kahn. The amount submitted is $180,204.50. 

Mr. Slayden. Kead the note. 
. Mr. Kahn. I have read the note. 

Secretary Taft. Oh, this is $180,000. That is the right one. I 
said that; did I not? 

Mr. Kahn. Yes ; you said originally $180,000. 

Secretary Taft. Yes; that is right. This refers to a previous 
estimate. 

Mr. Anthony. The Department can probably buy cheaper than 
their first estimate. 

Secretary Taft. Yes ; I think that is the reason. 

Mr. Slayden. You might get them down a little more, then. 

Secretary Taft. It is possible, though I think that is the lowest it 
can be obtained for. You see. General Wood says : " The price is $70 
gold per hectare." 

Mr. Slayden. Yes. 

Mr. Kahn. He says that price is much lower than the Government 
can obtain again. 

Secretary Taft. Yes. That is $28 an acre. 

Mr. Kahn. Some of the land, he says, is selling for $400 and $500 
a hectare. 

Mr. Slayden. That is in town lots, I suppose? 
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Mr. Kahn. No; I think that is acreage. In what direction from 
Manila, Mr. Secretary, is Fort McKinley — ^up the Pasig? 

Secretary Taft. Yes, sir; it is a little ambiguous to say "up the 
Pasig," because the Pasig is such a winding stream ; but I think it is 
almost due east from Manila — ^between Manila and Laguna de Bay. 

Mr. Slayden. Just outside the city limits? 

Secretary Taft. I think it is between 5 and 6 miles. It stands high, 
so that the clubhouse looks over Laguna de Bay a distance of some 
8 or 4 miles, and you have the whole sweep of the lake ; indeed, you 
can see the sea from the other side. There are artesian wells there, 
and everything that goes to make up a good post. 

Mr. Slayden. The water is good water, is it? 

Secretary Taft. Yes, sir; excellent water. They drink it without 
boiling or filtering. 

The Chairman. Now, as to the Cadets, Mr. Secretary : Your com- 
munication of January 28 submitted a joint resolution which I 
thought I introduced yesterday, but the clerk informs me he does not 
see it in the Record, so I will have to hunt it up. But here is your 
communication, which I kept over, recommending strongly that that 
action be taken. I think the joint resolution provided for 5 cadets 
from the Philippine Islands, to be nominated by the Commissioners. 

Secretary Taft. Yes, sir ; I think you might put in the words " by 
competitive examination," if you will. They are used to that, and 
they get the best men in that way. They would doubtless put that in 
at any rate, whether you put it in or not. 

The Chairman. You say also in the communication : " The pres- 
ent method of securing commissioned oflSicers for the Philippine 
Scouts, as prescribed by section 36 of the act approved February 2, 
1901, is not wholly satisfactory." 

Secretary Taft. No, sir ; it is not. 

The Chairman. Is that in regard to fixing the pay, or how ? 

Secretary Taft. No, sir ; it is because the law, as I recollect it, re- 
quires that they should be selected from the noncommissioned officers 
of the Army. 

The Chairman. Section 36, which you refer to, says: 

When, in the opinion of the President, natives of the Philippine Islands shall, 
by their service and character, show fitness for command, the President is au- 
thorized to make provisional appointments to the grades of second and first 
lieutenants from such natives. 

Secretary Taft. Yes, sir. 

Mr. Slayden. In what, the Army? 

The Chairman. In the Scouts (reading) : 

And when so appointed they shall have the pay and allowances to be fixed by 
the Secretary of War, not exceeding those of the corresponding grades of the 
Regular Army. 

Secretary Taft. Yes; but is there not a provision there that only 
noncommisisoned ofiicers shall be appointed when Americans are 
selected ? 

The Chairman. That is not in section 36. 

Secretary Taft. Is not that your recollection? 

The Chairman. Yes; that is in the same section, I think, too. 

Secretary Taft. I suppose that is what that refers to. 
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The Chairman. That you shall appoint from the noncommis- 
sioned officers, and have power to appoint 

Secretary Tatt. We have not any Filipinos that are fitted to be 
made officers, and we would like to have them fitted for that purpose. 
On the other hand, the system of selecting noncommissioned officers 
and limiting the selection to them is not altogether a satisfactory one. 
A man may be an excellent noncommissioned officer and not make 
a good commissioned officer. 

The Chairman. You also recommend, in that communication, that 
section 1321 should be changed so as to require them to serve eight 
years after graduation, in place of five. 

Secretary Taft. Yes. 

The Chairman. I am sorry that I have mislaid that resolution. I 
thought I introduced it yesterday. 

Secretary Tatt. You have been rather generous in allowing na- 
tives of South America and other countries to enjoy the benefits of 
education at West Point. Of course they have paid their expenses. 

The Chairman. Yes. This is without expense? 

Secretary Taft. But that is a privilege, even then. I am inclined 
to think that if you would allow us to send 5 men to West Point, the 
Commission would be willing to pay their expenses. We pay ex- 
penses quite equal to that in the case of the 100 students that we bring 
over here ; but I suppose if you want to do a generous thing, you want 
to do it generously, and therefore we did not suggest that provision.- 

The Chairman. I do not think we ought to do that. In the case 
of the South American Republics, it* is simply a courtesy extended to 
the nation. 

Secretary Taft. Yes, sir. 

The Chairman. In this case it is educating people that we are re- 
sponsible for. 

Secretary Taft. Yes, sir. 

Mr. Capron. I should be sorry to put them on a par with the South 
American Republics. 

The Chairman. Yes ; we do not require our Cadets from any of our 
Territories to pay the expense of their education at West Point. I 
want to get to recognizing the Philippine Islands as part of this 
country. I do not want to view them as a foreign country. 

Secretary Taft. If you educate them you will find that they will 
be loyal to the colors, and have a high esprit. 

Mr. Kahn. It would give a great deal of satisfaction over there if 
such a resolution should be passed by Congress ? 

Secretary Taft. Oh, it would ; it would. 

The Chairman. If I do not find that resolution I will notify you 
to send another one, and we can take it up then. 

Mr. Sherwood. I understand you to say that the Filipino is at 
present unfit to be a commissioned officer. Is that on account of lack 
of intellectual strength, or lack of intellectual development ? 

Secretary Taft. Oh, no ; it is on account of lack of military educa- 
tion. He has not any opportunity to prepare himself. 

Mr. Sherwood. It is not on account of lack of intellectualitjr? 

Secretary Taft. Oh, no; I did not mean to be understood in that 
way at all. 

Mr. Sherwood. That is what I wanted to understand. 
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Secretary Taft. Oh, no. 

Mr. Slayden. They have simply been denied the privileges of mili- 
tary training? 

Secretary Taft. That is it. 

Mr. Slayden. They have had training in a legal and a theological 
way, I presume ? 

Secretary Taft. Oh, yes. The other would be the last thing I 
would want to say with respect to the Filipinos. 

Mr. Sherwood. That is what I wanted to get at. 

Secretary Taft. Oh, no; ch, no. 

The Chairman. Mr. Secretary, I find 1 did not introduce that 
resolution ; I left it on the table. Here is your resolution : 

Be it resolved by the Senate and House of Representatives of the United 
States of America in Congress assembled: That the Secretary of War be, and he 
l8 hereby, authorized to permit not exceeding seven Filipinos, to be designated 
1^ the Philipptne Commission, to receive instrnction at the United Btates MHl- 
tary Academy at West Point: Provided, That the Filipino cadets herein iiu- 
thorized shall receive the same pay, allowances and emokiments as are author- 
ized by law for cadets at th? Military Academy appointed from the United 
States, to be prfid out of the same appropriation : And provided further, That 
the ppovlBions of section 1321 of the Revised Statutes shall be modified in the 
case of the Filipino cadets so as to require them to engage to serve for eight 
years, unless sooner discharged, in the FiUpino Scouts. 

Secretary Taft. Yes, sir. Of cour.:3 it is none of my business, ex- 
cept as beinc interested in the Filipinos; but it would be very agree- 
able to us it a similar provision could be made with respect to the 
Naval Academy. The Filipinos are naturaJly sailors, and would 
make very good cadets, I am sure, in the Naval Academy. We have 
so much coast line out there that we could give away part of it with- 
out being embarrassed. 

The Chairman. Of course this could not go on either appropriation 
bill without unanimous consent. 

Secretary Taft. We have more coast line there than we have in the 
United States. 

Mr. Sherwood. It will not be necessarv to fortify all of that, 
will it? . ^ 

Secretary Taft. Oh, no. 

The Chairman. Mr. Secretary, I do not know that I have any 
other specific thing to ask you about ; but I would be glad if yon 
would give the committee the benefit of any views you have on the 
whole matter. 

Secretary Taft. Well, gentlemen, we need more troops. General 
Bell is now engaged on a bill which he hopes to present for the pur- 
pose (rf elaborating the views of the Department as to how the Army 
ought to be changed. We need more infantrymen. We have had 
an increase in artillerymen. We need a reorganization of the cav- 
alrymen, probably, on a little different basis, but not an increase of 
the force. We ought to have an increase in the Signal Corps. The 
signal corps of a modem army, as developed by the experiments at 
Fort Leavenworth, can be made much more efficient than we can now 
make it with the force we have. Of course there you get into the 
policy of increasing the Army, and how large an army we really 
need. Naturally the man who is at the head of the Army, even 
though he be a civilian, is in favor of making it as efficient an instru- 
ment as possible. The 5,000 troops that we have sent to Cuba. 
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together with the lack of recruitment, has denuded our army in this 
country. I am hopeful that if the present depression does no other 

good (as it can hardly do), it will at least ^ve us some good men for 
le Army. I understand that recruiting is very much better now 
than it was last sunmier. 

Mr. Young. Right there, Mr. "Secretary, would that fact change 
your views at all as to the desirability of increasing the pay of enlisted 
men and officers? 

Secretary Taft. No, sir; I think we ought to increase the pay at 
any rate. I think we ought to increase it in the same way in which 
they have increased the naval pay, not to the same extent, but that we 
ought to give the President the opportunity to regulate the pay in such 
a wav as to pay better for continued service, and to pay higher prices 
for tlie nonconMnissioned officers. The noncommissioned officers are 
the backbone of the Army everybody knows ; and the permanence of 
their stay in the Army ought to be secured as against every other 
consideration. 

Mr. Young. I have an impression, Mr. Secretary, that that measure 
would be much more probable to pass the House if we ourselves 
fixed the pay. Is there any serious objection to that, to fixing the pay 
of the emisted men and noncommissioned officers? 

Secretary Taft. I think it would be better to leave it in a con- 
dition where experiment may be made. If you fix it, an experiment 
can not be made. But the President has discretion to change the rate 
of pay (and that is what he has done) in the Navy. I reafly can not 
see, as a matter of principle, why he should not have the same right 
in the Army that he does in the Navy. 

Mr. HoLLiDAY. Mr. Secretary, permit me: Would not the same 
reasons for giving the President discretion to fix the pay of the men 
apply with equal force to his right to fix the pay of officers? 

Secretary Taft. No, sir. 

Mr. HoLiiiDAY. Why should there be a distinction? 

Secretary Taft. Because there is no difficulty about getting officers. 
We can get all the officers we need. 

Mr. Young. The claim has been m^de that we are short of officers, 
and can not get them. 

Secretary Tajt. Oh, we are short of them; but we can get the 
officers if you will give us the places. 

Mr. Slayden. If we wiU make the vacancy, you will fill it? 

Secretary Taft. Yes ; there is no trouble about doing that. 

Mr. Young. Is it not a fact that you are now short something like 
200 second lieutenants of those allowed by law ? 

Secretary Taft. Yes; but we can get them. I will guarantee to 
fill them. 

The Chairman. We are only short 98 now. 

Secretary Taft. All we would have to do would be to notify the 
world that we needed the officers, and that we would take them in 
upon the passage of an examination, and offer a competitive exami- 
nation; and we could get more than we needed. It is because it is 
thought that it requires some degree of favor from the authorities 
that we do not get more applications. If we advertised for them, 
there would not oe the slightest difficulty in getting as many as we 
needed. 
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Mr. SiiAYDEN. Speaking of the President having the privilege, 
within certain clearly defined and statutory limitations, of fixing uie 
pay* of enlisted men (which I understand you to say you think he 
should have) in the Army, as he has had, I believe, smce the year 
1814 in the Navy 

Secretary Taft. Yes, sir. 

Mr. Slayden (continuing) . Is there any instance in history where 
any President has ever fixed the pay on a downward scale ? 

Secretary Taft. I do not think so ; I do not know that he has. 

Mr. Slayden. I have never heard of one. 

Secretary Taft. No ; but I do not think that Congress has done so, 
either. 

Mr. Slayden. Then, practicall}'^, it is a privilege of advancing it? 

Secretary Taft. Yes, sir; but Congress has not reduced it, either, 
has it? 

Mr. Slayden. Oh, I do not know ; I have not looked it up. 

Mr. Kahn. Oh, yes; it has. 

Mr. Bradley. In 1870 we reduced the pav of enlisted men from 
$17 to $13. 

Secretary Taft. Did you? 

Mr. Bradley. Yes. 

The Chairman. Mr. Secretary, I think you put in a bill extending 
the provisions of that section to the Army. I believe that if the 
House had a " whack " at it, it would repeal it for the Navy. That is 
my guess at it, just from the discusion I have heard of it. 

Mr. Sherwood. What is the strength of our army in the Philip- 
pines at present? 

Secretary Taft. Twelve thousand men — 12,000 ' Americans, and 
about 4,000 Filipinos in the Scouts. 

Mr. Sherwood. About 16,000 altogether? 

Secretary Taft. Yes, sir. 

Mr. Young. You will find that the House would regard favorably 
a measure to increase the pay of the enlisted men to the amounte 
fixed in the act. 

Secretary Taft. I would not object to that at all; I simply wanted 
to give the President some option in the fixing of the pay of noncom- 
missioned officers. 

The Chairman. If you fix it on a large enough scale to insure their 
retention in the Army, I do not think there will be any trouble 
about it. 

Secretary Taft. So far as the pay of the enlisted men is concerned, 
a small increase will accomplish, I think, much of what we wish, be- 
cause it would be advertised as an increase, and an increase of $1 or 
$2 a month or $3 a month will spread through the country, so as to 
give the impression that a much better allowance has been made. But 
it is the noncommissioned officer whose stay in the Army is so impor- 
tant. 

The Chairman. Their pay will have to be increased if we are to 
get them to stay. As it is now, I am informed that some of the best 
men will not accept the noncommissioned appointments, for the rea- 
son that their pay as privates is away beyond what they would get as 
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commissioned officers. They get practically nothing additional for 
the responsibility. 

Secretary Taft. But look at the warrant officers in the Navy, and 
those men that are to be compared with noncommissioned officers in 
tihe Army, and see what they gek 

Mr. Slayden. Why should we not have warrant officers in the 
Army? 

Secretary Taft. I think we ought to have. I do not see that there 
is any reason why we should not have them. 

Mr. Slayden. I am a partisan of the Army. 

The Chairman. You have figured out roughly, Mr. Secretary, what 
it would require for the Army to put them on a substantial equality 
with the Navy; have you not? 

Secretary Taft. Yes, sir. 

The Chairman. What objection would there be to our putting some 

Provision substantially of that character right in this army bill? 
'hen it will go. 

Secretary Taft, Do you think it would go? 

The Chairman. It can not help but go if we get it in here. 

Secretary Taft. I would like that very much. Thwe was a very 
careful report prepared. 

The Chairman. Yes; I have that. 

Secretary Taft. I submitted it with my report. 

The Chairman. It goes on through the different grades, and com- 
prises what I think is a very important thing for making ttie men 
■stay — ^increases for reenlistments. 

Secretary Taft. Yes, sir. 

Mr. Slayden. Do you mean Captain Heygood's report? 

The Chairman. No ; it is in the report of the Secretary of War. 

Secretary Taft. It is Captain Wright's report, I think. It was 
made by a branch of the General Staff. 

The Chairman. Yes; but that feature of it commends itself to me 
particularly, because you have not so much trouble in ordinary times 
in getting troops ; but your Army is kept up to its best efficiency by 
the reenlistments. 

Secretary Taft. Yes, sir. 

The Chairman. And by making each reenlistment result in an 
advance of pay, you would hold out an inducement to a man to make 
it a profession ? 

Secretary Taft. Yes, sir; now, I am bound to say that there are 
some men who have a great deal of ability who do not favor reenlist- 
ments. General Wood, for instance, thinks it is well for us to extend 
the education that the Army gives. With an army like ours, I con- 
fess that I do not agree with mat at all. 

The Chairman. There is nothing at all in that, to my mind. There 
is where we got into trouble by reducing the enlistments from five 
years to three. It costs the Government an immense amount of 
money. 

Secretary Taft. Yes, sir; I should much prefer to have it stand 
at five. 

The Chairman. If they had left it at five, it would have been bet- 
ter: for when a man has the fever to enlist, he will enlist for five 
years just as quickly as he will for three years. 
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Secretary Taft. That is true. 

The Chairman. We had an era of seeking to extend the education 
of the people through the Armv, and it has not worked well. 

Secretary Taft. No; well, 100,000 do not educate 80,000,000 very 
well. 

The Chairman. Coming back to the increase of infantry, I think 
it is conceded by every man that has given any thought to the matter 
that the infantry is the backbone of the Army, after all, and always 
must be. 

Secretary Taft. Yes, sir. 

The Chairman. Now, we have 30 regiments of infantry? 

Secretary Taft. Yes, sir. 

The Chairman. With the reduced number of men, with the large 
oountries we have to operate in with our Army — ^the Philippines, 
Cuba, Hawaii, and Alaska, as well as the United States— is it not 
Imperative, if these infantrymen are treated decently, to increase the 
number of organizations? 

Secretary Taft. Yes, sir ; I feel that strongly ; but I approach the 
flufeject with a good deal of hesitation, because it means the increase 
of flie Army. 

Mr. Slayden. Do you mean to increase the number of regiments? 

TBie Chairman. Y es, sir ; I think so. I do not know that we can 
do it at all. Take, for instance, the infantry to-day ; they can not 
«tay in the United States half the time. 

Secretary Taft. Of course there is this to be said, Mr. Chairman* 
I presume the plan upon which the present Army was formed looked 
at the situation in this wise : That we should make much nearer a nor- 
mal number for war those branches of the Army which it takes a 
longer time to prepare, like the coast artillery, the field artillery, and 
the cavalry. 

The Chairman. That is true. 

Secretary Taft. And therefore we have the 15 regiments of cavalry 
as compared with the 30 regiments of infantry, which is a much 
larger proportion of cavalry than we would need in an army of 
which the normal amount of infantry was 30 regiments. But it 
was because we could get infantry much more rapidly than we could 
cavalry, and because the militia, upon whom we could call for certain 
emergencies, would be largely composed of infantry, at any rate. 
Nevertheless, even from that standpoint, I think we ought to have 
an increase in the infantry for dctuai use. 

The Chairman. You are exactly right in the analysis you make 
of it. When we had the reorganization bill up, we never would have 
given 15 regiments of cavalry if it had not been for just the argu- 
ment you mention — that in time of war you can not get your cavalry 
if vou have not had them trained in time of peace. 

Secretary Taft. Yes. 

The Chairman. And the National Guards have but few cavalry- 
men. The same is largely true as to the light artillery. But we are 
confronted with the position now that with the few regiments of 
infantry we have we are obliged to cover this great area of territory. 

Secretary Taft. We have only 9,000 in the United States to-day. 

The Chairman. The result is that you are always moving them; 
they are constantly on the go, all the time ? 
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Secretary Taft. Yes, sir. 
. The Chairman. And it is impossibla for them to remain in this 
country as long as they should, in order to thoroughly recuperate, 
unless you increase the organization? 

Secretary Taft. That is true. I would like very much to increase 
the stay in the Philippine Islands. I would like to increase it to 
either three or four years; and if Congress would help us to create 
a brigade post up in the mountains, we could do it without the slight- 
est injury to the health of the troops. The truth is that the enlisted 
men do not object to the service in the Philippines. It is the army 
officers that object; and it is natural that they should, because it 
increases their expenses of living. 

The Chairman. Oh, yes. 

Secretary Taft. But in England the stay in the tropics is about 
twelve years, so an officer told me that I met at Hongkong. And 
really, there is no reason why it should not be four years m the Philip- 
pines. If it were, we could reduce tKe expense of transportation just 
one-half. 

The Chairman. With our present facilities there, if ;^ou kept them 
there four or five years you might as well kill them, might you not? 

Secretary Taft. With our present 

The Chairman. With the present arrangement for them there? 

Secretary Taft. Oh, no, no, no ; it is very comfortable there, gentle- 
men. I wish the committee could go out and stay there for two 
years. 

Mr. Slayden. Excuse me; 

The Chairman. I would resign from Congress rather than do that. 

Mr. Anthony. Mr. Secretary, in connection with the proposed in- 
crease of the infantry arm, that would cause a rapid now of pro- 
motion to infantry officers? 

Secretary Taft. Yes, sir. 

Mr. Anthony. Have you ever considered whethej' it would , be 
possible to equalize that with the cavalry officer ? Otherwise he would 
suffer. 

Secretary Taft. The cavalry officer has suffered very much already. 

Mr. Anthony. By the increase of the artillery ? 

Secretary Taft. Yes. 

Mr. Anthony. The artillery officers have had the benefit of that 
promotion? 

Secretary Taft. Yes, they have; and I do not think it would be 
fair to increase the infantry without giving the cavalry officers the 
same benefit. 

Mr. Anthony. I wondered if any plan had been drawn up to 
equalize that. 

Secretary Taft. It could be done without anv difficulty. Of course 
that would leave them often in the position of stepping out of what 
they regard the corps d'elite into the infantry, which they regard as 
anything but that. 

Mr. Anthony. I know there is some feeling among the cavalry 
officers that a proposed increase of the infantry might be to their 
detriment. 

Secretary Taft. Yes; and I do not think it would be fair to in- 
crease the infantry without giving the cavalry an opportunity tot 
promotion. 
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Mr. Young. Would it be anything relatively to their injury? It 
would not stop the flow of promotion in the cavalry at all ? 

Secretary Taft. Oh, no. 

Mr. Young. It would only make it relatively greater in the in- 
fantry. 

Secretary Taft. But there is this situation : You will find cavalry- 
men now who are captains, and infantrymen who graduated below 
them at West Point who are majors — ^indeed, almost lieutenant- 
colonels. That is not quite fair, even if they do receive mounted pay. 

The Chairman. On that question of mounted pay, I want to ask a 
question, Mr. Secretary : Would it not be fair and just to all the arms 
of the service to abolish mounted pay, and have the Government 
furnish all mounts? 

Secretary Taft. They do now, practically. 

The Chairman. Then why should we give mounted pay, if we fur- 
nish the mounts? 

Secretary Taft. I do not object at all to that change, if you will 
give them all mounted pay. 

The Chairman. I have no objection to that. It is an absolute dis- 
crimination against the infantryman that the captain of infantry is 
f)aid $200 a year less than the captain of cavalry or the captain of 
ight artillery ; and any proposed increase in their pay on the basis of 
percentages will simply accentuate that injustice to the infantryman. 

Secretary Taft. Yes, sir. 

The Chairman. To-day the infantry is unpopular, largely from 
the fact that it is paid less than any other arm of the service. 

Secretary Taft. That is true. Now, take the question of mounted 
pa^: When you send a cavalryman to the Philippines, he can not 
aflford to take a liorse over, because if he gets it over he can not get it 
back. 

The Chairman. That is true. 

Secretary Taft. It can not come into the country except under such 
provisions as to make it prohibitive. 

The Chairman. Yes; so you furnish the cavalry in the Philippine 
Islands their mounts? 

Secretary Taft. Yes, sir. 

The Chairman. You furnish the light artillery officers their 
mounts ? 

Secretary Taft. Yes, sir ; substantially all of them. I do not mean 
to say that there are not officers who own their horses, because there 
are; but it is not at all the case, as it used to be, that all the officers'own 
their horses. I remember hearing a distinguished general in the 
Philippines denouncing the demoralization in the Army Rowing out 
of the fact that in old days every officer felt a pride in owning his own 
horse, and disdained to use a Government horse, and he thought it 
indicated that the esprit of the Army was being lowered, and that 
there was not the same high standard of honor, and so on. I looked 
into the question, and I found that he used 10 horses for his, service 
from the Government force, and it was entireljr right that he should ; 
but when it came to applying the matter practicaUy, he found it was 
just as impossible for bim to get along without Government horses as 
it.was for the men who were sent there in lower rank. 

Mr. Slayden. Mr. Secretary, speaking of an increase in the in- 
fantry and a possible increase in the cavalry, is it not inevitable, and 
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Vill it not be necessary, to further increase the Coast Artillery if we 
are to take care of the coast defenses after the scheme has been com- 
pleted? 

Secretary Taft. Yes, sir; the Coast Artillery — ^well, you know that 
when you passed the coast artillery bill you were advised that it did 
not make one shift -for all the guns you have now. 

Mr. Slayden. My recollection is that we were told that ultimately, 
in order to properly care for all of the coast defenses which are con- 
templated, and which will undoubtedly be erected, it will require an 
artillery force of approximately 42,000 men. 

Mr. Young. Forty-seven thousand. 

Mr. Capkon. Forty-six thousand. 

Mr. Young. Forty-seven thousand. 

The Chairman. I think it is a little higher than either one of you 
state. I think it is 48,000. At all events, it is a large increase. 

Mr. Slayden. My recollection is that it was stated to be 42. 

Mr. Caphon. There is one i)oint, Mr. Secretary, that I hope you 
will not forget to touch upon before you go ; and that is the matter of 
ppovidinff some way to have less men of the line abserit from their 
commands on detail. 

Secretary Taft. Yes, sir. 

Mr. Capkon. It se^ois to be the consensus of opinion everywhwe 
tiiat that is doing ver^ great harm. 

Secretary Taft. It is. It is doing very great harm in a good many 
different ways. To begin with, there is a feeling in the Army that 
those details tire made through favor, and that the men who are de- 
tailed are there because they hav^ a " pull " at the Department. The 
details are regarded as of more value than the service in the line ; 
that is, the iqen are more <5omfortable. That injures the discipline 
and esprit in the Army. Then it affects the enlisted men. I niink 
that when you take a captain away from a company it injures the 
company. The captain is the real father of the company — ^not the 
first lieutenant or the second lieutenant ; and his natural pride in his 
company will develop it and make it efficient ; whereas the first lieu- 
tenant or the second lieutenant, simply because he does not have the 
rank, will not be considered by the men as of nearly as much impor- 
tance as the captain. 

Then, frequently, you take away all but one officer, and he can 
not attend to the duties; and it throws the duties on the sergeants 
and other men in the company, and really affects the discipline. 
^ On the other hand, we need the officers. The pressure on us for 
officers for military schools I think every member of this committee, 
and certainly many Members of Congress, can testify to. We haVe 
not enough officers for that. We would be glad to biing the militia 
of every State into sympathetic relations with the Army, because 
the militia, after all, is what we depend upon, ultimately; and we 
ought to have officers enough so that we could assign an officer to 
each State to look after the militia of that State, and make that 
militia as nearly like the line in discipline and tactics as possible. 
But we have not enough for that. You do require that we shall 
assign officers for colleges, and that is good; but it takes a great 
many, and it increases the number of details. Then we have a Gen- 
eral Staff, which I think is perhaps the most important step that 
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we have ever taken in the Army; because now we have men at the 
War Department who are working out theories and practical cam- 
paigns with reference to actual war. We never had any time to do 
that heretofore. The heads of the various bureaus had no oppor- 
tunitj^; The Adjutant-General was never a man who was charged 
with that sort of thing; and the consequence was that when a war 
<jame on we had to have a makeshift. Now, we have a body of 
men who can do that; but when we assign them to the General Staff 
we take them away from their regiments and their companies. We 
do it because we need them in the General Staff; but it denudes 
the companies, too. We are not permitted to fill those vacancies 
as we ought to be, it seems to me. 

So, too, in the case of the Philippine Scouts: Now we have to 
assign men from the line to the Scouts for the purpose of filling the 
captaincies. We would be glad if you would let us fill the cap- 
taincias with the lieutenants of the Scouts, and relieve us from the 
necessity of detailing members of the line to those positions. 

So I could go^on with the various details of the system of detail- 
ing — that while it has its advantages, it also has a number of disad- 
vantages when we do not have officers assigned to take the place of 
the detailed officers. 

Mr. Capron. There is only one question further: From your 
knowledge of foreign armies, is this system of details to fill staff posi- 
tions as general there as it is with us ? 

Secretary Taft. I think it is probably greater in actual practice; 
but they have so many more officers than we have that they are able 
to stand it. We have not nearly so many officers for each unit as they 
have. That is my understanding of the practice of foreign govern- 
ments. 

Mr. Sherwood. Mr. Secretary, I would like to ask you a question : 
I recognize the force of what you say about trained artillerymen ; but 
you know that all wars are fought by the infantry. 

Secretary Taft. Yes, sir. 

Mr. Sherwood. In case of a war — an emergency — ^would you not 
say that we would get a higher class of soldiers from the National 
Guards than from the Eegular Army? 

Secretary Taft. Oh, I do not think so, sir. 

Mr. Sherwood. Do you not think they represent a higher class. of 
young men? 

Secretary Taft. That depends upon what you mean. If you mean 
the militiaman who has been trained for a year in the Army, I will 
say yes. 

Mr. Sherwood. They are now being trained all over the country. 

Secretary Taft. Ah ; but they are not trained in any sense like a 
regular soldier. If you take a body of militiamen, doubtless their 
standard of intelligence is very much higher than that of the regular 
army soldier. 

Mr. Sherwood. Is not that one of the requirements of a good sol- 
dier? 

Secretary Taft. Yes, sir ; it is ; but you can take a very intelligent 
man and put him out to camp, and he will not know what to do with 
himself when he gets into camp unless he has had the training of an 
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active campaign for a year. The thing of all others that an officer 
is needed for in a company is to take care of his men. 

Mr. Sherwood. I recognize that. 

Secretary Taft. And unless he has had experience in that line that 
is of real, practical value, he will fall short. The reason we have 
typhoid fever, and the reason we have all sorts of diseases, is because 
the men do not know how to take care of themselves for the first time. 

Mr. Sherwood. The officers do not understand camp sanitation. 
But at the battle of Jonesboro — I have been in a good many battles — 
where a charge was made by the Regulars, and thev lay down in 
front of the works, and I have seen a regiment of volunteers charge 
over their bodies and take the works. 

Secretary Taft. In what year was the battle of Jonesboro ? 

Mr. Sherwood. That was in the campaign of 1864, at Lovejoy Sta- 
tion. 

Secretary Taft. In 1864 there were not any militiamen in the sense 
in which we usually speak. They were all Regulars. They were 
regulars of the highest type, because they had had a training that 
was most valuable and thorough. 

Mr. Sherwood. I know ; and it is that spirit of pride, that spirit of 
courage, that inspires ; it is that spirit that makes the soldier. 

Secretary Taft. Yes; but they would not have been worth a cent 
if they had gone in the day after their enlistment. 

Mr. Sherwood. I am comparing them with Regulars now. 

Secretary Taft. When you take men in 1864 and introduce a com- 
parison between Regulars and militia (that is, volunteers), it does not 
present at all the same difference of condition that is now presented 
by the Regulars of the Regular Army and a company of the Ohio 
State Militia or the New York State Militia. 

Mr. Gordon. Because they were all Regulars at that date? 

Secretary Taft. Yes, sir. 

Mr. Sherwood : You do not get a high class of men in the Regular 
Army; nothing to compare, in my judgment, with those in the Na- 
tional Guard. 

Secretary Taft: Not if the men in the National Guard had the 
same trainmg. 

Mr. Sherwood : I have a bill in Congress now about that matter. 

The Chairman : But that is not before us. 

Secretary Taft: General Oliver wishes me to speak of a request 
for an increase in the ration from 20 cents to 22 cents. General Oliver 
has given a great deal of attention to the matter. He thinks that 
the ration has had something to do with the feeling of dissatisfaction 
by the enlisted men; and I would be glad if the committee would 
give him an opportunity to explain that matter to them. 

Mr. Young: Is this to improve the quality of the ration, or is it 
brought about by an increase in price ? 

The Chairman : They are figuring the ration now at 22^ cents, as I 
understand it. 

Seci-etary Taft: Is that true, General? Are they figuring the 
ration now at 22^ cents? 

General Oliver: The figures are about to be submitted for the 
additional 2^ cents on the ration. 

The Chairman : That is, you want 25 cents? 
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General Oliver : Yes ; it brings it up a little higher. 

The Chairman : We figure on 22J cents now. 

General Oliver : We ask for about $400,000 to enable us to do 
that. 

The Chairman: General, on that proposition, they have been 
figuring the rations here at 22J cents, and they figure them for every 
man that is authorized in the Army, as I understand it. We are 
about 20,000 or more short to-day. Of course that shortage may be 
made up. 

General Oliver : But we are filling up the Army all the time, Mr. 
Chairman ; and we must allow for the authorized strength. Other- 
wise we would be all oflF, anyway ; and this garrison ration is merely 
to make an increase of the palatable articles that the men are used to 
having in the same walks of civil life. It is only for the garrison 
rations that we are asking for a very slight increase; but it improves 
the ration very greatly. 

Mr. Kahn. These palatable articles that yoil speak of, General, 
used to be supplied from the profits of the canteen, did they not? 

General Oliver. They are now. I will give you a good example. 
Over here in Fort Myer, for instance, there is one troop of cavalry 
that has a most excellent table. They have a very clever captain, 
who knows how to make savings and supplement the rations with the 
various things that are needed. We have another company that they 
call the " Orphan " company, because it is one of those companies that 
never has a captain with it, its officers are continually changing and 
being detailed, and that company tries to live on the plain ration, and 
it has miserable food. What we want to do is to have the Govern- 
ment itself supply that intelligence for the " orphan " company that 
the other company has, and give them appetizing and decent rations, 
so that they will not be dependent on the cleverness of their captain 
in feeding them properly. That is all we ask. 

Mr. Kahn. Do you think the restoration of the canteen would 
help it along? 

General Oliver. Very much indeed. I think it is one of the car- 
dinal things. But we do not ask for that here. We merely ask you 
to improve the ration, and make it so that the companies shall not be 
dependent on the clever management of their captains, so that they 
can all have decent food and reasonable food. 

Mr. Young. Would it not be a good idea to train these junior offi- 
cers and lieutenants, and so on, so that they will know how to cook 
and bake? 

General Oliver. We have a school of that kind now. 

Mr. Young. That is for the cooks; but if these company officers 
knew something about it, would they not be able to improve to a great 
extent the food that the men have, with their present rations? I 
noticed what you said in regard to a company which had no captain — 
that they did not get the rations that they did where they had a 
captain who had given this matter considerable attention. Is not 
that fault largely with those company officers? 

General Oliver. That is largely so. 

Mr. Young. They do not have the requisite knowledge and infor- 
mation ? 
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General Oliver. That is true to a certain extent. But men will 
differ in ability ; and certain men have a ^eat faculty for making 
savings and managing their companies. There is a company of 
black troops that is renowned for having the best table there is in the. 
Army, because they have a captain who is a crank on the subject. 
But I think that ought to be taken away from the domain simply o£ 
the ability of an officer; and I liiink that we ourselves, as a Govern- 
ment, ought to say at least: " We will give any company as good 
food, as palatable and reasonable food, as those men get under the 
management of a clever officer." And that is all that Siis item asks 
for. 

Mr. Young. If it is not properly cooked, you will not get good 
food anyway. 

General Oliver.. We want to pay more to the cooks, too. We only 
pay $5 to cooks, and they ought to have $10. 

Mr. Gordon. One question right there, on the matter of the caur. 
teen': Do we understand by that the establishment of a sutler within 
the boundaries of the post and under military authority, where the 
soldiers buy refreshments and liquors? 

Greneral Oliver. It is just like a club; it is like any men would 
have anywhere. Two or three men get together and have a club. 
In the canteen, under certain regulations made by the Secretary, cer- 
tain things may be sold, and any profits that are made out of tiie 
sale of articles there go to the company fund and go to the Milisted 
men. 

(After an informal discussion:) 

Mr. Kahn. At present. General, when men become intoxicated, as 
I understand it, and overstay their time, they do not come back at 
all. They become deserters? . 

General Oliver. A great many men desert who fear to come back. 
In the posts, when they had the canteens, the men were never allowed 
to drink enough to become intoxicated? It is a temperance move- 
ment; that is what it is. It is temperance, but not prohibition. 
What we want is temperance — that is all; and we can not get it 
under the present conditions. 

Mr. Slayden. You prefer to substitute wine for "coca cola," do 
you? 

General Oliver. Well, I have had to take a back seat on " coca 
cola." 

The Chairman. General, the discussion of the canteen is a purely 
academic one, because there is not much chance of our taking it up 
this year. But as to the ration matter, my understanding is that the 
Secretary of War and the President, on the recommendation of the 
Secretary of War, have full jurisdiction over the ration except as to 
its cost. In other words, they prescribe the ration. The limitation of 
the ration is 25 cents at present; is it not? I am asking for informa- 
tion now, because I do not know. If they figure it on the basis of 22J 
cents, could not the War Department extend it to 25 cents without 
any law? 

General Oliver. They have not money enough, and will not have 
money enough, to carry out this ration with the appropriation we 
have. That is the great trouble. I do not know whether the esti- 
mate I have prepared on that subject has reached you yet or not. 
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The Chairman. No, it has not 

General Oliver. I sent it to the Treasury day before yesterday, and 
I was hoping it would reach this Committee in time to be put into this 
bill. It merely tells what increase we ask. 

The Chairman. It will reach us before we get through with the 
bill, What I want to get at is the price of the ration. It seems to 
me, from what you say, that there is no use of additional legislation 
increasing the price of it. 

General Oliver. We do not need any additional legislation at all, 
excepting for you to increase the appropriation for general sub- 
sistence. 

The Chairman. You can increase it under the law as it stands now. 

General Oliver. That is all we need. We merely want you to in- 
crease that appropriation by some $300,000 or $400,000. 
, The Chairman. I have noticed in some of the papers a criticism 
of Congress for not giving enough money to feed the soldiers. 

General Oliver. It is not Congress's fault. Congress has always 
supplied what the President has designated. 

The Chairman. What I wanted to get in the hearings, so that it 
might go out, is the fact that the ration is not in the discretion of 
Congress, except as to the amount we appropriate. 

General Oliver. That is entirely true. 

The Chairman. You can change it and regulate it and fix it? 

General Oliver. Entirely. 

The Chairman. And all we have to do is to give you money to 
purchase it? 

General Oliver. Yes; and the ration we are asking will only cost 
us about 25 cents, even figured at the present high price. The navy 
ration costs 30 cents to-day. 

The Chairman. Our ration for the men of the Army, under the 
estimate of the Commissary-General, I think, as provided for here, 
is 22i cents; and our ration for a horse, under the estimate of the 
Quartermaster-General, is 33 cents. 

General Oliver. AVell, I suppose a horse-= ^but this is only to 

cover the garrison ration. 

The Chairman. I understand. We will get that estimate before 
we take the matter up. There are several matters here. General, that 
have come in since you were before us, that we may call on you to 
come up about when we consider the bill. 

General Oliver. Very well. 

Secretary Taft. Mr. Chairman, before the hearing closes T would 
like to say a word about the estimate for the construction of a new 
post at Bengat. It is conditioned on the construction of a railway up 
there, so that the $500,000 asked for (I think that is the amount) 
will be expended economically. They have already done a great deal 
of work up> there. I do not know how they have done it; but they 
have done it most economically. The whole reservation is laid out. 
The post is about 5,500 feet above the sea. It has a climate like the 
Adirondacks. Indeed, it never gets as hot as it does in the Adiron- 
dacks. 

The Chairman. It never gets as cold, either ? 

Secretary Taft. And never gets so cold. The temperature goes 
down to 40° and up to 80°, but it does not exceed those limits. It is 
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a place where we could recuperate a regiment eapily and send it back 
into service; and if you could appropriate $500,000 to enable us to 
build that post (no part of it to be available until the railroad is 
built), it would aid us greatly in securing somebody to build the 
railroad. The lots are now bemg sold oflf for schools, for churches, 
for private houses, to all sorts of persons in the Philippines that need 
that kind of recuperation. It has become very popular there. We 
built a road called the Bengat road that cost us, before we got 
through, $2,000,000. Now the Commission ^has advertised the con- 
cession to construct either a steam or an electric road over the bed 
of that road, in order to bring about railway communication between 
Manila and the mountains. By rail it is 120 miles to Dagupan from 
Manila. There is a railway there. Then there is a railway con- 
structed about 40 miles farther, and there needs to be constructed 
now only a railway 22 miles long right up the gorge. If we could 
have the promise in Congressional legislation of the construction of 
a military post there, we could get somebody to take the concession 
and build the road ; because the business to be done by reason of the 
continuance there of a regiment would be sufficient to pay the operat- 
ing expenses of the road. 

The Chairman. My understanding now, Mr. Secretary, is that the 
Government already owns the land there? 

Secretary Taft. Oh, yes. 

The Chairman. There is no expense for land at all ? 

Secretary Taft. None at all. 

The Chairman. Simply the erection of barracks and quarters? 

Secretary Taft. Yes, sir ; that is all. There is now a hospital there, 
a stable, and some officers' quarters. There is the most beautiful site 
in the world there, and the ground all about is so unoccupied that it 
would make a very fine ground for maneuvers. It is all Government 
land, and it would be just the thing for artillery practice and all that 
sort of thing. But of course what we want first is the railway, and if 
you will give us this aid in furnishing bait to persons to construct a 
railway up there ; when that is done we will have a place to which we 
can send our trooi)s. We might very well lengthen, then, the time of 
their stay in the islands. 

The Chairman. In other words, the establishment of a large post 
there Would permit us to recuperate our troops without sending them 
back to the United States? 

Secretary Taft. Yes, sir; and not only that, but as it is only about 
150 miles from Manila and right in the center of Luzon, it is near 
enough to Manila so that it is a good point, strategically, to have 
troops. I myself went up there, the last time I was there, by the use 
of an automobile on the Bengat road. We left Manila at 12 o'clock, 
and got to Mr. Forbes' house in Bengat at 12 o'clock the next day; so 
it is only a twelve hours' trip. 

Mr. Parker. Would not the railroad spoil the road if it were laid 
on the same bed? 

Secretary Taft. It would probably interfere somewhat with the 
road; but the advantage of having the railway there is such that the 
Commission is quite willing to donate that privilege to the conces- 
sion for the purpose of introducing railway transportation. 

Mr. Slayden. Has that $2,000,000 highway been of very much 
economical importance and convenience to the people? 
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Secretary Taft. It is used so much now that it costs a good deal to 
keep it in repair. It is one of the best roads in the world — one of 
the finest. 

Mr. Slayden. It is well constructed? 

Secretary Taft. Yes, sir. 

The Chairman. Is it not very difficult to keep it in repair, on 
account of your torrential rains, during the rainy season ? 

Secretary Taft. It is getting less and less expensive on that ac- 
count. The reason why it costs us so much is because the heights 
above the road were not steady material ; they were not granite. If 
they had been granite it would have cost less to cut the road through 
than it did. As it was, in order to get the proper slope we had to go 
clear to the top of the gorge. Now, each year, the part t-hat is loose 
slips down, and the slope is adjusting itself to the natural require- 
ments, so that each year the number of slides has become less, and, 
practically, now the repairs are only the repairs due to the crown of 
the road. 

Mr. Kahn. I understood you to say that if this is allowed you can 
increase the term of service in the Philippine Islands ? 

Secretary Taft. Yes, sir. 

Mr. Kahn. Then in a short while, probably, that would pay for 
itself, because there would be less expense in shipping the soldiers 
home ? 

Secretary Taft. Oh, yes; it would. We could then easily add 
another year to the term of service there. 

Mr. ICahn. So that it would be an economical proposition ? 

Secretary Taft. I think in the end it would turn out to be so. 

(The Committee thereupon adjourned.) 



STATEMENT OF HON. TTJLIO LASBINAOA, RESIDENT COMMIS- 
SIONES FSOU FOSTO SICO. 

Mr. Larrinaga. Mr. Chairman, what is the particular subject on 
which the conmiittee would like to hear from me ? 

The Chairman. Congress has been asked for a continuation of the 
appropriation which would virtually continue the Porto Rican regi- 
ment in existence. Under the provision made in the appropriation 
bill in conference with the Senate, instead of making it permanent, 
Congress made it continuous until the close of the fiscal year 1908, 
as I remember now, so that of course if we simply appropriated for it 
it would probably continue it. 

Mr. Slayden. Would it continue it without a specific authoriza- 
tion? 

The Chairman. I think it would. I think if we simply appropri- 
ate for it it would continue it, but we will be met with the question 
when we get on the floor of the House whether it ought to be done 
or not. 

Mr. Slayden. Yes; I am sure of that. 

The Chairman. You are familiar with all the circumstances and 
conditions of Porto Rico ? 

Mr. Larrinaga. Yes, sir. ' 

The Chairman. The committee would be glad to have you make 
as full a statement as you desire as to the benefit of the regiment to 
the island and to the people of the island. 
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Mr. Larrinaga. Mr. Chairman, I am rather conversant with all 
matters relating to that regiment. 

In the first place the regiment was organized, as the committee 
knows, by the Americans in 1902, I believe. We Porto Ricans hold 
that the Porto Rican regiment is about the only token of confidence 
and good will that the United States have given to the people of 
Porto Rico. It is a school of patriotism and an object lesscm to the 
people. AVe have been given an organic act against which we are 
protesting every day. Economically we have been treated in a 
ttianner that we believe was not fair. But the creation of the Porto 
Rican regiment, Mr. Chairman, is something for which the people 
of Porto Rico have always felt grateful. If the Americanization of 
Porto RicQ is to be rapidly accomplished* such institutions as the 
Porto Rican regiment should be kept and encouraged. 

Some time in the ^xties, when the political parties were organized 
in Porto Rico, and politics rose to a very high pitch, the natives ask- 
ing for political rights from the Spanish government, Spain became 
rather suspicious of the Porto Rico militia. There were 7 militia 
regiments in the island. They were practically the soldiers on which 
Spain had counted for the defense of the country in past times. In 
the eighteenth century it was the Porto Rican militia that defended 
the country against the English, the French, the Dutch, and against 
the buccaneers. They had a splendid record as military men. But 
a^ I said before, Spain, seeing that the political sentiment in the 
island was rising every day, mustered out or disbanded those regi- 
ments. The people of Porto Rico resented very much that measure. 

Mr. Larrinaga. It is this: That refers to those who applied this 
year. Up to the present they have passed the examination all right. 
There are men in those lieutenancies who have passed five years in 
the best military academies of Spain, and are militarv engineers. 
The programme of their academy is stronger than that oi West Point 
has been up to a very few years back. They become captains when 
they come out of the academy, and some of them are men who have 
filled civil positions as division engineers. There are some very able 
men in that body. It seems strange that this year no one has been 
admitted, or, rather has failed to successfully pass an examination. 
There are differences of opinion about this result, but the fact of 
the matter is that I find one very powerful reason for that result, and 
it is this : Porto Rico has improved a great deal, and the opportuni- 
ties in civil life are very many to-day — a great many more than they 
were two years ago. 

Mr. Young. I am glad to hear you say so. 

Mr. Larrinaga. Thank you. And the precarious condition of the 
regiment, added to the better inducements in civil life, may have 
resulted in sending a different personnel for examination. But the 
difficulty of getting persons to fill those positions, as I said, of second 
and first lieutenant is very great. They come from very good people, 
and as I toldyou a while ago some of them are really technical men. 

Secretary Taft. I do not see any objection at all, Mr. Chairman, to 
giving them the opportunity to go to the captaincies. I do not see 
why they should not. 

Mr. Kahn. I think it would be rather a good thing to have them 
go to that rank, and I agree with the Secretary absolutely that they 
ought to know right at the start that that is the limit, and then they 
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can not come to this committee with requests to be given a higher 
rank. 

The Chairman. But they know now that the law fixes that limit. 
That does not make any difference. 

Mr. Larrinaga. Mr. Chairman, may I say something to the gen- 
tleman ? That is so as to th^ Porto Eicans. The difficulty, I believe, 
is with the American officers, coming from civil life, who hold the- 
captaincies. The Porto Rican officers are satisfied, as far as I know. 

Mr. Kahn. Oh, they are the fellows, are they? 

Mr. Chairman, in connection with the efficiency of the regiment I 
should like to say something else. 

The Porto Eican as a soldier has a good record. It was mainly 
the native militia that defended the country from foreign aggression 
in past times. 

In 1625 the native militia cooperated with the regular troops in 
repelling the landing from 24 Dutch vessels under the command of 
Admiral Boudom Henry. In 1635 they took part in the expedition 
to the island of San Martin, West Indies. 

In 1637 they routed the French who had troops in Santa Cruz, 
West Indies. In 1647 they took an important part in repelling the 
attacks of the Dutch and French who were established in the small 
islands. This action caused the Spanish Government to admit the 
Porto Eican militia to the military service. 

In 1664 the Porto Eicans outside of the city of San Juan organ- 
ized themselves together for the defense of the country. 

In 1681 all of the Porto Eican militia were called U> arms to repel 
an attack by Admiral D'Ertree. In 1690 the citizens had again to 
organize in a military way to defend the country. 

In 1702 Captain Correa, with only 13 cavalrymen, repelled an 
attack of the Englishmen from two of their ships at Arecibo, swim- 
ming their horses out into the sea and lancing the enemy in their 
own boats. In the same year 50 militiamen repelled an attack of 
men landing from two ships from St. Thomas, at the town of Loiza. 

In 1703 20 militiamen defeated 50 Dutch in Guadiamilla, and Gov- 
ernor Eivas wrote to the King of Spain as follows : 

These Porto Ricans are not very numerous, but thej^ are of such good 
quality and push that with them we fear no trouble. 

Philip V granted military honors to the officers and men who 
participated m some of the engagements above mentioned. 

In 1765 Governor O'Eeally organized 19 companies of infantry 
from native Porto Eicans. In 1797 the Porto Eican militia repelled 
the attack of Admiral Abercromby, who with 60 ships and 6,000 men 
landed outside of San Juan and invested the citv. After two weeks' 
hard fighting the Englishmen took to their snips, leaving behind 
them a great number of cannon, many of which were in the fort of 
San Juan until very recently. 

In 1809 Lieutenant Power with a body of Porto Eicans went to the 
island of San Domingo to help the people of that country against 
the French after the battle of Palo Hincalo. During the nineteenth 
century the Porto Eicans fought in San Domingo, the Philippine 
Islands, and Africa. 

In addition to authentic accounts of these facts which are to be 
foimd in the Spanish and Porto Eican archives, two living historians 
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vouch for the truth of the facts, Mr. Salvador Brau and R. A. Van 
Middeldick, in their respective histories of Porto Eico. 

I hope, Mr. Chairman, that these facts will for the present, and 
until further opportunity is afforded the Porto Ricans to fight for 
the Stars and Stripes, prove that the assertion that the Porto Rico 
Provisional Regiment of Infantry does not answer-f or any offensive 
or defensive purposes, is a most unwarranted one. 

I do not know, Mr. Chairman, whether or not the Conmiittee ex- 
pects me to ffo fully into the matter of the bills proposed to Congress 
relative to the Porto Rican Regiment, but I feel it mj duty to state 
at this time that the bill introduced in the Senate is in no way well 
calculated to accomplish the views of the Government in creating the 
Porto Rican Regiment. Several of the sections of the Senate bill are, 
in my opinion, objectionable. 

By section 1 of the bill the President is authorized to recruit 
a third battalion elsewhere. This may lead to the regiment eventu- 
ally being formed of Filipinos, Hawaiians, or of other j)eoples of 
different countries where the regiment may be sent for service, to the 
exclusion of Porto Ricans, and yet the regiment would be called the 
Porto Rican Regiment. 

Second : The clause of section 2, which reads, " and promotions 
•amongst them shall be according to seniority within the regiment," 
is not, I believe, very consistent with the present law. 

Third. The third to .fifth sections of the bill discriminate between 
the American and the native officers of the regiment, and also seem to 
ignore the service of the enlisted men. This, Mr. Chairman, is apt 
to create hard Reeling among those two elements, which might prove 
detrimental to the esprit de corps. 

I must declare, Mr. Chairman, that I am in sympathy with the^ 
laudable aspirations of the American officers in the Porto Rican Regi- 
ment. They are natural and praiseworthy, and I would do anything 
in my power to help such natural ambitions. But, in the way section 
3 is drawn I must say, with due respect to the author of the bill, 
that it would tend, if enacted into law, to mass the American officers 
as a class against the native officers. 

As regards section 4, 1 majr state that the native officers of the regi- 
ment had to pass an admission examination, both moral and mental, 
in addition to a physical examination, and a majority of them have 
also completed three courses at the garrison school lor officers; and 
four of them have been promoted after renewed moral, mental, and 
physical examination, while section 3 exempts the American officers 
from such tests. Furthermore, Mr. Chairman, it does not seem to 
me that it would be fair to provide for retirement in case of dis- 
ability, of some of the officers, and not all of them, together with the 
enlisted men who have become incapacitated in the service. 

The bill does not seem to make any provision for the filling of va- 
cancies in the grade of second lieutenant. As a rule, the American 
officers were appointed — except in two cases — and have been pro- 
moted without an examination. 

It may be proper for me to add, Mr. Chairman, that the reports of 
all of the inspectors-general praise the Porto Rican Regiment. I 
also understand that no regiment in the United States Army has a 
larger percentage of marksmen than has the Porto Rican Regiment. 
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